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Exectutive Summary

This report addresses the recent management complaints at Las Iguanas by applying Taylorism *Ref 2* and Fayol's *Ref 1* principles of management to enhance organisational performance. Taylorism emphasises the scientific study of tasks, standardisation of work, scientific selection and training of workers, clear division of labour, and performance-based pay. By conducting thorough task analyses, implementing standardised procedures, selecting and training employees scientifically, defining clear roles, and introducing performance incentives, Las Iguanas can streamline operations and boost productivity.
Fayol's principles complement Taylorism by focusing on managerial efficiency and the human aspect of management. Key principles include the division of work to increase specialisation, balancing authority with responsibility, maintaining a clear line of command, aligning activities with strategic objectives, treating employees fairly, encouraging initiative, and fostering team spirit. Implementing these principles involves assessing current management practices, developing comprehensive training programs, monitoring and evaluating new practices, and communicating changes effectively to ensure buy-in and reduce resistance.
Integrating these methodologies will help Las Iguanas address management issues, improve operational efficiency, and create a more motivated and cohesive workforce, positioning the company for long-term success in a competitive environment. Through a broader explaination, further details on specific recommendations and case studies are included. However, as it stands, this summary effectively conveys the report's key insights.
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Introduction 
	In today’s volatile and competitive business environment, effective management practices are crucial for maintaining organisational stability and enhancing performance. Recent complaints about management practices in Las Iguanas across various functional areas have highlighted significant issues that are negatively impacting both management effectiveness and overall organisational performance. These concerns necessitate a thorough ethical investigation into the current critical management styles and systems in place (Grey, Christopher, and Hugh Willmott. "Critical management studies." A Reader (2005).
This report aims to address the CEO’s directive by identifying the key areas of compliant and evaluating the impact of both mainstream and critical theories of management on shaping organisational culture that values employees and drives performance. Mainstream management theories, such as Taylorism (Taylor, F. W. (1911). The Principles of Scientific Management. New York: Harper & Brothers. and Fayol’s (Fayol, H. (1949). General and Industrial Management. London: Pitman.) principles of management, have traditionally emphasised efficiency, standardisation, and hierarchical structures. In contrast, critical management theories challenge these conventional approaches, advocating for more inclusive, democratic and ethically grounded management practices that prioritises employee well-being and participation. 
	By analysing these theories and their practical implications, this will explore how these practices align or conflict with contemporary management theories and ethical standards. Based on this evaluation, this report will propose a set of recommendations designed to standardise responses to the complaints, ensuring that management processes and strategies are aligned with modern, ethical and effective management practices. McKinsey & Company. (2024). Emerging Leadership Trends in a Digital and Agile World. McKinsey & Company. Ultimately, the goal is to foster an organisational culture that not only values employee contributions but also enhances overall performance, positioning Las Iguanas to thrive in a dynamic and competitive landscape. The recommendations provided will aim to create a more resilient, responsive, and ethically responsible management framework, contributing to sustained organisational success. 
------------------------------------------------------------------------------------------------------
Main Findings
Firstly, let’s discuss the definition of Taylorism, also known as Scientific Management, is a theory of management that analyses and synthesises workflows with the primary goal of improving economic efficiency, especially labour productivity. This theory was developed by Frederick Winslow Taylor in the late 19th and early 20th centuries. 
Taylor advocated for the scientific study of tasks to determine the most efficient way to perform a job. This involved conducting time and motion studies to break down tasks into smaller, more manageable components. Once the best way to perform a task was identified, he emphasised standardising these methods across the organisation to ensure consistency and efficiency. He proposed a clear division of labour between management and workers, where management was responsible for planning and designing work processes, and workers were responsible for executing the tasks. To motivate workers, Taylor suggested implementing a performance-based pay system, where workers who met or exceeded performance standards would receive higher wages, thereby incentivising productivity. The impact of Taylorism was significant in increasing productivity and efficiency in manufacturing processes, laying the foundation for modern industrial engineering and management practices. However, it has also been criticised for treating workers as mere components of the production process, leading to worker dissatisfaction and dehumanisation.
Secondly, Henri Fayol, a French mining engineer and management theorist, developed a general theory of business administration, best known for his 14 principles of management, published in 1916, his book titled "Administration Industrielle et Générale." Key principles include division of work, where specialisation increases productivity by allowing workers to become more skilled and efficient in their tasks; authority and responsibility, ensuring managers have the authority to give orders and the responsibility to ensure that the work is done, with both going hand in hand. Fayol's principle of unity of command states that each employee should receive orders from one superior only to avoid confusion and conflict. He also emphasised the subordination of individual interests to the general interest, where the organisation's interests take precedence over individual employees' interests. Fayol advocated for fair compensation, where workers should be fairly compensated for their services based on systematic and fair criteria. The degree of centralisation or decentralisation of decision-making should depend on the specific situation and organisational context. Lastly, promoting team spirit (esprit de corps) builds harmony and unity within the organisation. Fayol’s principles provided a comprehensive framework for organising and managing complex organisations, forming the foundation of modern management theory and practice. His ideas emphasise the importance of managerial practices and the human aspect of management, contrasting with the more mechanical approach of Taylorism.
------------------------------------------------------------------------------------------------------
Conclusion
By integrating the scientific approach of Taylorism with the managerial principles of Fayol, Las Iguanas can address the current management complaints effectively. These methodologies will help streamline operations, improve efficiency, and foster a more cohesive and motivated workforce maintaining that strategic management, Garavan, T.N., Barnicle, B. and O’Suilleabhain, F. (1999), "Management development: contemporary trends, issues and strategies", Journal of European Industrial Training, Vol. 23 No. 4/5, pp. 191-207. It is crucial to adapt these recommendations to the specific context and needs of the company to achieve the best results.
Taylorism, or Scientific Management, emphasises the scientific study of tasks to determine the most efficient ways to perform work. At Las Iguanas, this could involve conducting time and motion studies to identify inefficiencies in various processes, from food preparation to customer service. By breaking down tasks into smaller, more manageable components, the restaurant can standardise work procedures, ensuring consistency and reducing variability (Taylor, 1911). Once the optimal methods for performing tasks are identified, standardisation is essential. Las Iguanas can develop detailed guidelines and training programs to ensure that all employees follow best practices. This will lead to more predictable outcomes and higher quality service, which is critical in the competitive hospitality industry (Witzel, M. 2003, Fifty Key Figures in Management. London: Routledge). Additionally, selecting the right employees for specific tasks and providing them with proper training is another cornerstone of Taylorism. Las Iguanas should refine their recruitment processes to ensure that they hire individuals who are well-suited for specific roles and invest in comprehensive training programs to enhance their skills and efficiency (Kanigel, R. (1997). The One Best Way: Frederick Winslow Taylor and the Enigma of Efficiency. New York: Viking).
Henri Fayol’s principles of management complement Taylorism by providing a broader framework for organisational structure and leadership. Fayol’s principle of division of work can help Las Iguanas enhance specialisation and efficiency. By ensuring that tasks are divided appropriately, employees can become more skilled and efficient in their roles (Fayol, 1949). The principle of authority and responsibility suggests that managers must have the authority to give orders and the responsibility to ensure tasks are completed. This balance is crucial for effective management and accountability (Wren, D. A., Bedeian, A. G., & Breeze, J. D. (2002). The foundations of Henri Fayol’s administrative theory. *Management Decision*, 40(9), 906-918.) Fayol’s principles also emphasise the importance of unity of command and direction, where each employee should receive orders from one superior only, and all activities should be aligned towards achieving the organisation’s objectives. Implementing these principles at Las Iguanas can prevent confusion and conflicting instructions, streamlining decision-making processes and enhancing coordination (Pryor & Taneja, 2010).
Equity and initiative are other vital principles from Fayol that Las Iguanas should adopt. Treating employees fairly and encouraging them to take initiative can significantly boost morale and engagement. (Roy, S. K. (2022). Contemporary Issues in Management & Psychology. Kaav Publications. ISBN 978-93-91842-18-5.) Roy explores insights into various management and psychological theories, with particular relevance to leadership, team dynamics, and organisational behaviour. Creating a fair and just work environment fosters loyalty and commitment, while promoting initiative can lead to innovative ideas and continuous improvement (Rodrigues, C. A. (2001). Fayol’s 14 principles of management then and now: A framework for managing today’s organisations effectively. *Management Decision*, 39(10), 880-889). Finally, fostering team spirit and unity (esprit de corps) at Las Iguanas is essential for a harmonious work environment. Encouraging collaboration and teamwork can reduce internal conflicts and enhance overall organisational performance.
By integrating Taylorism’s focus on efficiency and Fayol’s comprehensive management principles, Las Iguanas can develop a robust framework to address current management issues. These methodologies, when tailored to the specific context of Las Iguanas, will not only improve operational efficiency but also enhance employee satisfaction and customer experience. The combined approach will provide a balanced strategy to navigate the challenges of a volatile and competitive environment, ensuring long-term sustainability and success. (Prosci. (2024). Change Management Trends Outlook: 2024 and Beyond.)
------------------------------------------------------------------------------------------------------
Recommendations for Las Iguanas 
Recommending Taylorism (Scientific Management) and Fayol’s Principles of Management to Las Iguanas who is facing management complaints could be beneficial, but it must be approached carefully and tailored to the specific issues at hand. So, to clarify, the context and current issues here: During a recent Performance Review Meeting, the CEO was alerted to complaints about management practices across various functional areas, which have negatively impacted management and organisational performance. Las Iguanas faces a tough and ever-changing market, so having strong management practices is more important than ever for their success (Deloitte (2023). Leadership in the 21st Century: Evolving Challenges and Solutions for Modern Organisations.)
Applying Taylorism involves several key steps. By breaking down tasks into smaller, manageable components, Las Iguanas can streamline operations, reduce wasted effort, and improve overall productivity. Once the best methods for performing tasks are identified, these should be standardised across the organisation. Documenting and clearly communicating these standardised methods to all employees ensures consistency in performance and quality across different functional areas. 
In addition to standardisation, revising the recruitment and training processes is crucial. Employees should be selected based on their suitability for specific tasks and trained using scientifically developed methods. This ensures that employees are well-prepared and capable of performing their tasks efficiently, reducing errors and increasing productivity. Furthermore, clearly defining roles and responsibilities for management and employees is essential. Management should focus on planning and coordination, while employees concentrate on task execution. To further motivate employees (Zhuryk, Y. (2023). How to Motivate Employees in 2024: 5 Tips Backed by Data. Agile HRO.), introducing a performance-based incentive system can be highly effective. By linking pay to performance, employees are incentivised to achieve higher productivity levels, driving better results. (Asmus Komm, Brooke Weddle, Dana Maor. (2023). What Matters Most to Employees. McKinsey & Company).
Applying Fayol’s principles of management provides a comprehensive framework for enhancing organisational efficiency. Ensuring tasks are appropriately divided to take advantage of specialisation can increase efficiency and expertise in various functional areas. Balancing authority with responsibility is also crucial; managers must have the authority to execute their responsibilities effectively, ensuring accountability. Fayol's principle of unity of command should be maintained, where each employee reports to one manager only, preventing confusion and conflicting instructions. This clear line of command streamlines decision-making processes. Additionally, aligning all activities with the company’s strategic objectives ensures that all departments work towards common goals, Roi, R. (2024). Ambidextrous Leadership and Dual Transformation: Leading Through Change. Journal of Management Studies, 61(4), 237-250.
Treating employees fairly and with respect is fundamental. Implementing policies that promote fairness and justice within the organisation increases employee loyalty and morale, leading to higher performance. Harvard Business Review. (2024). Top 4 Challenges Requiring Leadership Development in 2024. Harvard Business Publishing. Encouraging employees to take initiative and contribute ideas for improvement fosters a culture of innovation and continuous improvement. Building team spirit and unity among employees by encouraging collaboration and teamwork enhances cooperation and reduces internal conflicts, leading to a more harmonious work environment. (Arnold, J., & Randall, R. (2020). Work Psychology: Understanding Human Behaviour in the Workplace. Harlow: Pearson.)
To conclude, las Iguanas must implement these strategies effectively, evaluating the current management practices and identifying those specific areas of concern, (Korn Ferry. (2023). The Three Key Leadership Challenges in Today’s Business Environment), is crucial. Also, gathering feedback from employees helps managers understand the root causes of complaints (Goleman, D. (2021). Leadership: The Power of Emotional Intelligence. Northampton: More Than Sound). Developing training programs for managers to enhance their understanding and application of Taylorism and Fayol’s principles is essential. Then, providing employees with the necessary training to adapt to new standardised procedures ensures a smooth transition and establishing metrics to monitor the effectiveness of the new management practices and regularly evaluating progress will help in making necessary adjustments. Clear communication about the changes and their benefits is vital to ensure buy-in from all employees and reduce resistance.
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