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1. [bookmark: _Toc73571935]INTRODUCTION

The following report will present an analysis regarding Mark and Spencer, a well known retailer that sells cloths, home and food products. 
The title of the report called “The Decline of Marks and Spencer”, will focus in analyzing the problems faced by Mark and Spencer using tools such as SWOT analysis that will reveal both weaknesses and threats that may helped the financial loss of the company, but also  strengths and opportunities for future comebacks. 
Also the report will present a PESTEL analysis that will help gather more information about the macro environment and offer a better conclusion of the factors involved. 

2. [bookmark: _Toc73571936]MAIN FINDINGS

2.1 [bookmark: _Toc73571937]History of Mark and Spencer 
Mark and Spencer is a retail company that started in 1884, with an stall in the open market by Mark with the motto “Don’t ask the price – it’s a penny”.  Later in 1894 became partner with Thomas Spencer transforming the business from the outdoor stalls in indoor shops and developing the well known brand of the decade – St Michel. ( Eldridge, 2012, online).
In time, the company grow and became more successful, having it’s peek in financial grew in 1997/1998, but due to various factors such as rising cost of British suppliers or the import goods from of various rivals from low -cost countries, made Mark and Spencer decrease its profit from more than a billion in 1997 to  £145 millions by the end of March 2001, due to financial crisis. (The Telegraph, 2008)
In the years that follow, Mark and Spencer conduct a recovery plan that will later achieve an expansion and in 2007 opens the largest M&S shop outside of UK at Dubai Festival City, and a year later reaching Shanghai. The following years, the company knew up and downs but since 2015 it began closing up stores. In 2020, the company reported major loses, one of the factor that caused it being the world pandemic of COVID -19. (Wikipedia, 2021, online).

2.2 [bookmark: _Toc73571938]Problem faced by Mark and Spencer - nature, scope and impact
The article published by Mary -Ann Russon “M&S: Five reasons the retailer is struggling” states five reasons that cause the decline of Mark and Spencer. The five reason stated are adapting to the changing generation, bad management, not taken into consideration the customers opinion, store design and the brands reputation that is not immune to the surrounding changes. (Russon, 2020, online).
In the following report will focus on bad management taken by Mark and Spencer in order to increase their financial gain that didn’t always paid off, in the context of the global pandemic and the Brexit regulations. 



[bookmark: _Toc73571939]2.2.1 Nature
The decision taken by Mark and Spencer management had a huge impact on the company’s decline. Starting 2015 and up to 2020 is expected to close over 100 stores and the decreasing of profit with 62%.( BBC, 2018, online). All of the reason mentioned above in the article mentioned revolve around the decision taken by Mark and Spencer’s management. Mark and Spencer does not apple to every generations coming as conservative and boring, which is a result of management decision not keeping up with the changing in fashion and customers opinions. The stores design and arrangement is also due to management that is not giving the customers an enjoyable experience. 
Due to the global pandemic, the company moved in online acquiring 50% stake in online supermarket Ocado which some experts state that they overpaid for the business. . (Russon, 2020, online).

[bookmark: _Toc73571940]2.2.2 Scope 
The global pandemic and the Brexit regulations added to the decline of Mark and Spencer. The Brexit regulations generated higher costs and increase in necessary documentation at customs. M&S points that due to the Brexit regulation products were late arriving in stores. Also the company reported a 10.4% decrease in revenue due to COVID-19 pandemic. (Armitage, 2021, online).

[bookmark: _Toc73571941]2.2.3 Impact 
Mark and Spencer had many up and downs during the last years, but the significant loss was due to the regulations involving living the UE and the global pandemic. The main areas affected were revenue loss, closes of stores and cutting jobs. 

[bookmark: _Toc73571942]2.3 SWOT Analysis 
The SWOT Analysis presents four areas: strengths, weaknesses, opportunities and threats. In performing the analysis, it’s identified “a list of action points – which you should follow, or in some cases – things your company should avoid”. (Fine, 2009, p.4)



Strengths 

Brand Recognition
Brand recognition is the capability of a buyer to identify one label over other labels, by identifying a product by its characteristics. (Translit, 2018, online)
Due to it’s long experience and history, Mark and Spencer is a brand well known by people both in UK and abroad. The high-quality products that people are familiar with has them coming to the stores. Brand recognition it’s an important strength to use in order to increase it’s financial growth.

Multiple categories of products
Mark and Spencer is providing it’s customers with a large portfolio of products especially regarding food products which are collected from local farmers, “offering a variety and vegetables for the past more than 40 years out of 136 years. “ (Shaw, 2020, online)

Local and international stores
Mark and Spencer is a company that has expanded over the years, both in UK and abroad. The multiple location of the stores is proving an easy access to it’s customers. Also Mark and Spencer has online stores with quick access worldwide. 

Well known designer brands
Mark and Spencer is known for it’s collaboration with famous brands strengthening the brand and it’s image. 

Weaknesses 

Late in products delivery at stores
Due to the Brexit regulation that require additional documentation at customs and the pandemic restrictions that made even more difficult the transportation and delivery of products to stores, Mark and Spencer has experienced non-availability of products in stores which affected the company’s image. 

Not keeping up with the changes in fashion
Mark and Spencer has often been precepted as a company that doesn’t has sell cloths for teenagers, having targeted only older people. Unfortunately this has affected the company’s image by focusing on it’s older customers, which the company’s management has to rectify. 

Higher costs by performing manual operations.  
The manual process used by Mark and Spencer is time consuming and have higher costs, which the company’s management has to automized for a much efficient operation. 

Opportunities 

Online Market
Due to the pandemic of COVID-19, customers had been focused more on online shopping made with much easier access and from within their homes, which is a opportunity for a lot of companies to increase their sales through online sales.
Expansion on retail market
A good opportunity is company’s expansion by opening more branches and providing customers more access to it’s products. 

Market Segmentation
Evan Tarver (2021) defines market segmentation as “aggregating prospective buyers into groups or segments with common needs and who respond similarly to a marketing action”, which is a principle used by Mark and Spencer opening small stores in different locations, with a low rental cost and higher revenue. 

Threats

New wave of COVID-19 pandemic
A new wave of the COVID-19 pandemic can have the stores close again and the customers will online focus on online shopping, which can affect the company and register financial losses. 

Increse in Brexit regulations and higher costs for export
An increase in Brexit regulations could make more difficult exports and delay products transportation which will affect more stores and the company’s image. 

Competition
There are many competitors that have the same domain of business as Mark and Spencer. The company’s management has to be creative in order to maintain the interest of it’s customers which may shift to other company’s products.

[bookmark: _Toc73571943]2.4 PESTLE Analysis

PESTEL analysis is a tool for analyzing the macroeconomic environment. It serves to study the economic systems of an entire region.

[bookmark: _Toc73571944]Political factors
Brexit is a political factor that has affected Marks and Spencer's business. With an unknow future, especially regarding it’s implemented regulations, it will defenely affect UK retailers. The withdrawal from the European Union and the changes that followed led to a massive decrease in exports to the Community market. (Bush, 2019, online)

Two political factors concerning the company are political stability and VAT. It definitely affects Marks and Spencer, because if the authorities increase VAT, in addition, it must increase its monetary values, otherwise it would decrease the company's revenues.

[bookmark: _Toc73571945]Economic factors
The uncertain future of economic due to the global pandemic is most likely affecting the retail companies. Customers are more guarded in spending their money and this has the companies experience losses.  Marks & Spencer has experienced the necessary action of closing it’s stores and cutting jobs.  
As as strategic plan, they have offered discounts on their products, a necessary action to get ahead of the current crises. 

[bookmark: _Toc73571946]Sociocultural
Currently the image of Mark and Spencer is associated with targeting older people as it’s main public. The current market is in expansion and with the current competition that open “a new and trendy retail chains appear every year”, Marks and Spencer's image may be associated with the past. (Bush, 2019, online)

A new opportunity for Mark and Spencer is the interest of customers in the consumption of ready meals. Due to the developments in food technology, this category is much easier for custorms and Marks and Spencer has focus “to be one of the top ten ready-to-eat mass distributors in the UK.” (Bush, 2019, online)

[bookmark: _Toc73571947]Technological
One of the biggest technology used by retailers is self-checkout.  The technology offers customers a much enjoyable experience, speeding the process and reducing quees, the retailers reduce costs spend otherwise on employees. (Bush, 2019, online)
Online shopping is also considered an important technology used by various company. Mark and Spencer has founded a good online presence, by providing customers with cloths products, but not providing the food category unlike some of Mark and Spencer competition. (Bush, 2019, online)

[bookmark: _Toc73571948]Legal factors
One of the main legal factors is the change in UK law that will may affect the company, the management needing to prepare for the outcome 

Marks and Spencer have been engaged in various legal disputes. Their involvement had permitted the company to preserve its reputation at a continuous level during the course of years. One of the recent legal process was with the owner of Frascati.

[bookmark: _Toc73571949]Environmental factors
Being a company that provides luxury products, it’s concern in the surrounding environment is present, they are always concerned about the processes of their operation. Taking into consideration the climate crisis, the strategy implemented by Marks and Spencer has been widely valued making other UK retailers also taking into consideration. One of the action implemented is the acquisition of fresh milk from RSPCA Assured dairy farms, setting a standard of providing the best products. 

3. [bookmark: _Toc73571950]CONCLUSION

Mark and Spencer is a well known company with a large experience an history. Even though it had some financial losses due to external factors or the wrong decision taken by the company management, it is not something from what they can’t recover. 
The main reasons which made the company had a decline were the decision made by the company regarding Brexit regulation, the management of the COVID-19 pandemic, the design of stores, keeping the conservative of clothing and not addressing the younger population, motives that can be rectified with a well-defined recovery plan. 
4. [bookmark: _Toc73571951]REFERENCE
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SWOT



Strengths

● Brand recognition
● Multiple categories of products
● Local and international stores
● Well known designers brands





Weaknesses

● Late in products delivery at stores
● Not keeping up with the changes in fashion
● Higher costs by performing manual operations.  





Opportunities
● Focusing on online market
● Expansion on retail market
● Market Segmentation






Threats
● New wave of COVID-19 pandemic
● Increse in Brexit regulations and higher costs for export
● Competition 
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