
 
Techno logy  w i l l  be  fo rever

deve lop ing ,  and  the  max imum
poten t i a l  o f  t echno logy  i s  ye t  to  be

d i scovered ,  so  i t  i s  v i t a l  f o r  a l l
o rgan i sa t i ons  to  i nves t  i n .  (Rava l ,

2022 ) .  Examp les :  a r t i f i c i a l
i n te l l i gen t ,  au tomat ion  and  robo t i c s

(Ba t t i s t a ,  2021 )
 
 
 
 
 
 
 
 
 

 
Lega l  f ac to r s  can  a f f ec t  the  who le

economy  or  spec i f i c  i ndus t r i e s ,  t hey
ar i se  due  to  changes  i n  l ega l

f r ameworks  whe ther  tha t  be  th rough
pass ing  o f  l aw  o r  i n t roduc t ion  o r

amendment s  o f  r egu la t i ons  (Pe te rdy ,
K ,2022 ) .  Examp les :  emp loyment

l eg i s l a t i on ,  consumer  l aw ,  copyr i gh t
l aw  (Ba t t i s t a ,  2021 )

 
 
 
 
 

 
Th i s  f ac to r  focuses  on  an

organ i sa t i on ’ s  phys i ca l  env i ronment .
There  i s  an  i nc reas ing  impor tance  fo r
organ i sa t i ons  to  accep t  re spons ib i l i t y
fo r  the i r  impac t  on  the  env i ronment

and  address  i t  e f f ec t i ve l y .  Examp les :
c l ima te  change ,  g loba l  warming .

(Ba t t i s t a ,  2021 )
 
 
 
 
 
 
 
 
 

 
Pr i va te  Sec to r  -  Env i ronmenta l  
A prominen t  i s sue  f ac ing  many

organ i sa t i ons  i n  the  p r i va te  sec to r  i s
decarbon i sa t i on .  The  focus  and  concern
regard ing  the  env i ronment  and  i t s  f u tu re

s ta te  i s  a t  t he  fo re f ron t  o f  many
s t ra teg i e s  and  l eg i s l a t i on .  Ta ta  S tee l  UK.

The  Par i s  Agreement ,  adop ted  on  12 th
December  2015 ,  i s  a  l ega l l y  b ind ing

t rea t i ng  a ims  to  reduce  Greenhouse  Gas
emi s s ions  i n  o rder  to  address  g loba l

warming  (Un i t ed  Na t ions  C l ima te  Change ,
no  da te ) .  As  l a i d  ou t  by  Ta ta  S tee l  UK

(2021 )  the i r  cu r ren t  annua l  ca rbon
d iox ide  emi s s ions  a re  6 .99  m i l l i on

tonnes ,  by  2030 ,  Ta ta  S tee l  UK p l an  to
have  reduced  the i r  ca rbon  d iox ide

emi s s ions  by  30%,  and  by  2045  a im  to  be
carbon  neu t ra l  (Ko l i sn i chenko ,  2022 ) .

 
So  what  nex t?

Tata  S tee l  UK need  to  i nves t  t ime  and
research  i n to  decarbon i s i ng  the i r

opera t i ons  and  mak ing  them sus ta inab le
fo r  the  fu tu re .  I f  t hey  don ’ t  t hey  cou ld

face  f i nes  th rough  env i ronmenta l
regu la t i ons  and  may  po ten t i a l l y  see  a  l o s s

o f  cus tomers  to  more  sus ta inab le  s t ee l -
makers .  

 

Pub l i c  Sec to r  -  Po l i t i ca l
The  NHS  have  to  be  comp le te l y  aware  and

comp l i an t  w i th  a l l  l eg i s l a t i on  and  l aw  changes ,
they  a re  g rea t l y  impac ted  by  any  po l i t i ca l  changes

due  to  the  s t ruc tu re  o f  the  pub l i c  sec to r .  One
po l i t i ca l  movement  tha t  had  a  s i gn i f i can t  e f f ec t  on
the  NHS  i s  B rex i t .  Accord ing  to  the  UK Par l i ament
(2022 )  the re  was  a  65% fa l l  i n  the  number  o f  s t a f f

emp loyed  by  the  NHS  who  had  an  unknown
na t iona l i t y  fo l l ow ing  Brex i t .  

 
Fo l l ow ing  Brex i t  t he re  were  changes  i n

immigra t i on  l aws  wh i ch  l ed  to  h i gher  cos t s  and
go ing  th rough  a  more  comp lex  p rocess  fo r

ob ta in ing  v i sa .  There  were  a l so  con ten t ions  over
whe ther  i nd i v idua l s  shou ld  have  the  r i gh t  to

rema in  i n  the  UK (UK Par l i ament ,  2022 ) .
 

So ,  wha t  nex t?
Due  to  l o s s  o f  sk i l l s  t he  NHS  had  to  l ook  to  adap t
the i r  ways  o f  work ing .  Th i s  was  p rope l l ed  fo rward

by  the  cov id  pandemic .  Techno logy  has  been
cruc i a l  i n  address ing  the  i s sues  w i th  many  GPs

tak ing  on l i ne  book ings  to  f ree  re source  and  a l so
car ry ing  ou t  on l i ne  consu l t a t i ons  I  o rder  to

prov ide  hea l thca re  more  e f f i c i en t l y  (Bush ,  2019 ) .

Th i rd  Sec to r  -   Economic  
The  th i rd  sec to r  i s  cu r ren t l y  f ac ing  huge  uncer ta in t y  due  to  the  cos t  o f  l i v i ng  c r i s i s .  The  cur ren t  i n f l a t i on
ra te  i n  the  UK i s  9 .6% ( I n f l a t i onToo l ,  2022 ) .  As  a  re su l t ,  char i t i e s  a re  f ac ing  shor tages  i n  vo lun teer s  and
dona t ions  wh i l e  e xper i enc ing  a  h i gher  demand  fo r  the i r  se rv i ces  ( Sm i th ,  2022 ) .  As  ra i sed  by  Wa i t  ( 2022 )
the  founder  o f  Me&Dee ,  a  char i t y  based  i n  Derby  has  seen  a  rap id  dec rease  i n  dona t ions ,  w i th  5  month l y

dona tor s  unab le  to  con t inue  w i th  the i r  suppor t .  A t  the  same  t ime  the  char i t y  has  a l so  seen  an  100%
increase  fo r  the i r  se rv i ces  (Wa i t ,  2022 ) .  Th i s  poses  a  b i g  ques t i on  fo r  the  th i rd  sec to r ;  how  can  a  b i gger

demand  be  managed  w i th  cons ide rab l y  l e s s  re sources?  
 

So ,  what  nex t?  
The  cos t  o f  l i v i ng  c r i s i s  i s  l i ke l y  to  improve  i n  Q3  o f  2023  when  i n f l a t i on  i s  e xpec ted  to  f a l l .  I f  t h i s
happens ,  i nd i v idua l s  w i l l  have  more  d i sposab le  i ncome  and  the  demand  on  char i t i e s  shou ld  i n  tu rn

decrease .  Char i t i e s  may  a l so  see  a  s t eady  i nc rease  i n  dona t ions  and  vo lun teer s  (Pugh ,  no  da te ) .  Th i s
h i gh l i gh t s  the  need  fo r  o rgan i sa t i ons  to  thorough l y  ana l y se  and  unders tand  the i r  e x te rna l  env i ronment  and

the  fu tu re  th rea t s  and  oppor tun i t i e s  to  unders tand  the  l ongev i t y  o f  the  r i sk .  
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Th i s  f ac to r  i s  a lmos t  e xc lu s i ve l y

dr i ven  by  government  ac t i ons  and
po l i c i e s  ( Pe te rdy ,  K ,  2022 ) .
Examp les :  Tax  po l i c y ,  t r ade

res t r i c t i ons ,  t a r i f f s ,  po l i t i ca l
s t ab i l i t y  and  f i s ca l  po l i c y  (Ba t t i s t a ,

2021 ) .
 
 
 
 
 
 
 

 
Th i s  r e l a te s  to  the  b roader  economy
and  tend  to  be  express l y  f i nanc i a l  i n
na tu re  (Pe te rdy ,  K ,2022 ) .  Examp les :

i n te res t  r a te s ,  e xchange  ra te s ,
fo re i gn  d i rec t  i nves tment ,  wage

ra tes  and  cos t  o f  l i v i ng  (Ba t t i s t a ,
2021 ) .

 
 
 
 
 
 
 

Th i s  t ends  to  be  ha rder  to  quan t i f y
and  they  re fe r  to  an  o rgan i sa t i on ’ s
s t ance  on  l i f e  and  l e i su re  (Pe te rdy ,

K ,2022 ) .  Examp les :  Cu l tu ra l  t r ends ,
hea l th  consc iousness ,  age

d i s t r i bu t i on ,  ca reer  a t t i t udes ,  hea l th
and  sa fe t y  (Ba t t i s t a ,  2021 )  

 
 
 
 
 
 

D i s covered  i n  1967  by  F ranc i s  Agu i l a r  o r i g i na l l y
a s  the  ‘PEST ’  ana l y s i s ,  t he  too l  has  been
amended  to  re f l ec t  con temporary  i n te res t s
(Va idya ,  no  da te ) .  
A  s t r a teg i c  f ac t - f i nd ing  too l  t o  ana l y se  an
organ i sa t i on ’ s  macro-env i ronment  f ac to r s :
po l i t i ca l ,  economic ,  soc i a l ,  t echno log i ca l ,  l ega l
and  env i ronmenta l .  
Suppor t s  an  o rgan i sa t i on  i n  i den t i f y i ng  po ten t i a l
th rea t s  and  oppor tun i t i e s  w i th  the  a im  o f
i nc reas ing  success fu l  s t r a teg i c  dec i s i on-mak ing
(Va idya ,  no  da te ) .

 
 
 
 
 
 

A  s imp le  too l  t o  u se  and  unders tand .
However ,  can  be  de t r imen ta l  a s
o rgan i sa t i on ’ s  may  s imp l i f y  the i r  da ta  to
a  po in t  where  key  i n fo rmat ion  i s  l o s t ,
and  po ten t i a l  r i s k s  a re  no t  an t i c i pa ted
(Ba t t i s t a ,  2021 )
Ass i s t s  an  o rgan i sa t i on  i n  under s tand ing
the i r  e x te rna l  env i ronment .  Cur ren t
‘VUCA’  s t a tus  means  tha t  the  ex te rna l
env i ronment  i s  r ap id l y  chang ing  and  w i th
i t  pes t l e  ana l y s i s  becomes  ou tda ted .
PESTLE  has  to  be  f requen t l y  r ev i s i t ed  fo r
up- to-da te  ana l y s i s  (Ba t t i s t a ,  2021 ) .  
He lps  an  o rgan i sa t i on  to  i den t i f y
po ten t i a l  t h rea t s  i n  the  shor t - l ong  t e rm
and  as s i s t s  i n  ana l y s ing  those  th rea t s  to
d i s cover  poss ib l e  so lu t i ons  o r  r i s k
m i t i ga t i on .  However ,  t he  ana l y s i s  da ta  i s
no t  based  on  f ac t  bu t  a s sumpt ions  and  so
organ i sa t i ons  may  ded i ca te  re sources  to
a  th rea t  tha t  they  may  never  f ace
(Ba t t i s t a ,  2021 ) .

 


