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Introduction
“Publishing is not what it once was. The Digital Revolution is in full swing” - (Ronte, 2001)
Since the turn of the century digitisation has played a key role in how businesses succeed in their respective markets. This report looks to critically assess the internal factors that affect The Daily Mail’s marketing position. The aim of this report is to pinpoint the strengths and weaknesses that the organisation may encounter as well as identify the value chain of the publication, applying Porter’s method to do so. Applying this value chain analysis will allow us to identify the relationships between various parts of The Daily Mail’s processes and how each factor adds value to their organisation (Bajpai, 2015).



Porter’s Value Chain
Porter's study of the value chain is a useful tool for strategic planning (Razak & Vattikoti, 2018).  Porter’s Value Chain analysis has been utilised successfully since its inception in 1985. Porter’s evaluation of an organisation’s processes and value has been a keystone in strategic analysis (McPhee & Wheeler, 2006) across a wide range of industries. There are five Primary Activities to Porter’s Value Chain which relate to the physical creation of the product we are analysing. In this instance it would be looking at the Daily Mail’s creation of not only their print edition publication but also that of their digital counterpart too.  The five Primary Activities are:
1. Inbound Logistics
2. Operations
3. Outbound Logistics
4. Marketing and Sales
5. Service (Mind Tools, 2019).
There are also four Support Activities that enable the Primary Activities are coordinated and function to the best of their ability. Looking at the graph cited it shows that all four Support Activities have an influence on each of the Primary Activities of an organisation. 
Primary Activities
Inbound Logistics
Inbound logistics looks at the processes related to receiving the raw material for The Daily Mail to generate both their digital and print publications. Whether it be the acquiring of raw materials such as paper to print on or acquiring better quality equipment to improve their digitisation in their offices. This is where relationships with suppliers are vitally important as the better an organisation can minimise costs here will trickle down through the chain and influence the rest of their processes. Investing in high quality digital equipment from the outset may require a small investment, however this will pay off over the course of their processes as they will not be plagued by common digital hurdles. This could include their servers not being able to handle the online traffic or requiring high speed internet for an entire building of computers to ensure deadlines are met.
Operations
At this stage in the value chain the raw materials are being utilised to create the products that The Daily Mail distribute. From both the print and digital aspect it would be the creation of articles, the gathering of photographs, to the printing and publishing of their print edition and their digital counterpart.  Value is increased here for The Daily Mail if they are able to produce a high-quality product in a timely manner. This is where investing in high-quality raw materials can give an organisation such as The Daily Mail a large boost against their competitors as they would have greater opportunity to be the publication who breaks a major story. In the age of instant information, this can often give publications more time when it comes to producing well-written and well-sourced articles as they have eliminated some of the distribution process. Ensuring that the information they publish is of a high standard, whether it be online or in print is regulated by the Independent Press Standards Organisation (IPSO).
Outbound Logistics
One of The Daily Mail’s most effective method of distribution is that it circulates in ever major supermarket in the UK like Tesco and Asda, smaller chains such as Premier and Nisa, to sole-trader businesses so it is familiar to consumers already. The Daily Mail can add value to their business here if they make their deadlines on time when it comes to sending their finished goods to distributors and retailers. This ensures the maximum time their daily periodical has to sell (Bhasin, 2019). In the wake of digitisation this aspect of the value chain is greatly improved as when publishing articles online there is no distribution required. With the click of a button the article is available on the World Wide Web.
Marketing and Sales
This aspect of The Daily Mail’s processes has had to adapt drastically over the last two decades. Although they have been able to utilise traditional marketing methods such as television and the radio, social media and the internet has opened up a whole new channel for The Daily Mail to take advantage of. It is a fraction of the cost to advertise online compared to that of TV and radio and covers a bigger mass audience compared to any other form of advertising (Async Labs, 2019).
The Daily Mail utilise sites such as Facebook and Instagram to produced sponsored advertisements on a platform popular with the target market they are looking to corner (18-35’s).
Service
	In the wake of digitisation one comment on social media platforms or a blog site has the potential to go viral and ruin an organisation’s reputation in the eyes of the general public (Business-to-you, 2018). As The Daily Mail need to ensure that what they print is of a high standard and has strong sources they must abide by the Editors Code, a code of conduct brought in by the regulator IPSO (The Independent Press Standards Organisation (IPSO), 2019). If it comes to the attention of IPSO by any means that what The Daily Mail has published is in anyway inaccurate, they will not only face backlash from consumers but also from the regulating body. 
Support Activities
Procurement
	This activity looks at how The Daily Mail procure the resources they need in order to function efficiently and effectively. Whether it be purchasing high quality servers to speed up processes or digitising their ordering process as well as obtaining their raw materials for print. This activity includes finding vendors and negotiating the best possible prices as this can have a direct impact on the business function.
Human Resource Management
	This aspect of the organisations looks at the people who work there. People are a huge source of value for a business and in order to achieve a high value it depends on how well an organisation such as The Daily Mail recruits, hires, trains, motivates, rewards and retains its employees (Mind Tools, 2019). The lower the employee turn over rate means more money can be invested into training staff in digital skills, qualifications, investing in skilled staff to help develop dailymail.co.uk etc. A recent survey of 1,000 UK-based businesses found digital capabilities and transformation helped boost their revenues 4.4% and reduce costs by 4.3% (ICAEW, 2018).
Technology Development (R&D)
	Technology is embedded in every aspect of business whether it be through procedures, or physical equipment. The range of technology used in most companies is broad and can be implemented in a variety of processes within The Daily Mail e.g. communications, accounts software, product design etc.
	This aspect also looks at the Research and Development process of the business and since the introduction of the internet this is where real value can be found for an organisation such as The Daily Mail, developing an app or further improving their website to be more consumer friendly. 
Firm Infrastructure
	This activity looks at the support systems in place within The Daily Mail that allow it function. Firm infrastructure consists of several activities including general management, planning, finance, accounting, legal, government affairs, and quality management. Infrastructure, unlike other support activities, usually supports the entire chain (Porter, 1985).  With faster communication taking place and better IT Systems in organisations such as the Daily Mail thanks to the internet, value is added to their processes.
Strengths
	As The Daily Mail is one of the longest standing and the biggest-selling newspapers in the United Kingdom they already have a strong presence across the country. As mentioned, they are sold through every major supermarket in the UK so consumers are familiar with the brand. The newspaper has more than 100 million unique visitors per month to its website (MBA Skool, 2019), which will encourage consumers to stay up to date with any developments they may have such as an app or having a presence on other platforms. 
Weaknesses
	One of the weaknesses that The Daily Mail are currently facing is reaching a new target market of consumers (18-35’s), as they make up a large number of digital users and can solidify The Daily Mail’s place within their respective market. Also, the majority of The Daily Mail’s readership, 45-65+, are less likely to using the publications online counterpart, dailymail.co.uk, so they are losing competitive advantage here in the wake of digitisation.  
Conclusion
	In closing, it is clear that The Daily Mail have been impacted greatly by the digital disruption and how they have reacted and adapted in times of economic and political instability while trying to incorporate a whole new method of production and distribution has greatly improved their value.
	The secondary activities in Porter’s Value Chain analysis, like Technology and the right people are the elements which add differentiation for the company (Bhasin, 2019).  These activities shouldn’t be underestimated since they could be one of the most powerful sources of competitive advantage (Business-to-you, 2018). 
	Although The Daily Mail are facing competitive times ahead in the wake of the internet and digitisation, they have shown that even large, national businesses can adapt and remain flexible in their market place. The Daily Mail have taken innovation in their stride and have adopted new methods of distribution and have even launched their online counterpart, dailymail.co.uk. So despite the uncertainty technology brings with itself, The Daily Mail have show that digitisation not only adds value to the business but can strengthen it throughout. 
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