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[bookmark: _Toc512813509][bookmark: _GoBack]Introduction 
Academic and employability skills are important so that fresh graduates can start their career in their desired job sectors. The academic skills are prerequisite in apply for any job and the candidates have to prove themselves competency so that they can get opportunity to work. Basic academic knowledge indicates that the candidates have pursued higher education in specific subject and the employability skills measure their ability to apply the job specific skills and academic knowledge in practical environment (Feichtner, 2009). In the assignment the chosen company is Burger King. The company is planning to recruit marketing executive and thus the management have set criteria for academic and employability skills. In this assignment the manager of Tesco will focus that what skills they require for marketing executive position from employer’s perspective and how they will develop their skill gaps after joining Tesco. 











[bookmark: _Toc512813510]Academic and Employability skills
Academic skills are the approaches that enable students to learn and handle the process of organizing, collecting new information, retaining and dealing with assessments so that they can gain good marks through effective reading, concentration and note taking activities. For example: Marketing graduates have academic skills in marketing related subjects like international marketing, strategic marketing and service marketing (Finch and Fafinski, 2010). Employability skills means the abilities that indicate practical knowledge base, expertise and thinking capacity to work in any organization. These qualifications are essential in applying for job and employment success. The employability skills are communication, teamwork, problem solving, self-management and negotiation. 



[bookmark: _Toc512813511]Required Skills in Recruitment and Selection
Tesco is a British based multinational grocery retailer that is situated in Hertfordshire. It is the third largest retailer in the world from profit perspective and it has seven stores in Asia and Europe. But it is the grocery market leader in UK, Ireland, Thailand, Hungary and Thailand (Hilton, 2012). Tesco is planning to recruit new marketing executives to manage marketing department staffs and formulate strategies so that they can help marketing manager to implement marketing plan such as promotion, customer relationship management and marketing research. They need marketing executives to manage marketing objectives and activities according to budget. So the marketing manager has handed over the required qualifications and responsibilities to human resource manager of Tesco to give job circular to publish online job portals and newspapers. The job description is given below: 

	Responsibilities 
· Planning and implementing marketing communication campaign 
· Understanding product and customer base 
· Monitoring marketing budgets and producing accurate summary at the end of marketing campaign 
· Conducting ongoing marketing analysis and competitor analysis 
· Constructing data and identifying target customers 
· Compiling financial and statistical information 
· Writing and proofreading creative copy and maintaining data analytics and websites 
· Monitoring performance and updating database and CRM system 
Requirements 
· BBA completion from marketing and any advanced  degree is appreciable 
· Marketing job experience and computer efficiency 
· Innovative mindset and adaptability to workplace environment 
· Interpersonal communication and client management 
· Leadership in teamwork and public relations 
· Budgeting, data analysis in research and multi-tasking
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As Tesco has decided to recruit new marketing executive so the manager has decided to identify the following academic and employability skills to find out competent candidates. 
Academic Skills
Organizational Skills: The candidates can create checklist to get the work done in organized way, keep track of the progress and identify the strengths and weaknesses. Tesco needs this skills so that employees can translate new idea into action, adapt to new situation and develop creative long term vision (Wheeler and Cyrus, 2012). 
Time Management: The candidates should be punctual in completing assignments by setting the goals, prioritizing the tasks, creating self-awareness to complete tasks fully and solely focus on the task to complete on time and make quick decision. Tesco needs this types of employees to manage the pressure and work on time (Thimmesh, 2010). 
Prioritization: When any candidate will join as marketing executive in Tesco he must make a list, write down everything to get done that day, assess the tasks, create list of priorities, separate the unattainable goals and deal with the changing environment. 
Motivation: The marketing executives should hold the leadership qualities so that they can motivate employees to participate in decision making and generate range of options and develop innovative solutions (Park and Banyai, 2008). 
Employability Skills 
Communication: Tesco needs employees who have expertise in maintaining interpersonal relationship with different stakeholders so that they can convey information clearly to others and they must hold written, verbal and non-verbal communication skills (Feichtner, 2009). To be a good communicator the marketing executives must be a good listener and they need to understand employer’s direction to share information and negotiate perfectly. 
Teamwork: The marketing executives must possess the skills to manage team and work on group projects, delegate responsibilities with team members to complete the assignments. In this way Tesco will get employees who can maintain working relationship, define the role in team, implement teamwork skills to mentor and identify positive and negative sides of team members (Finch and Fafinski, 2010). 
Figure: Employability Skills 
Source: (Keane, Keane and Prasad, 2014)
Critical Thinking: Critical thinking means the ability by which employees can analyze the information to draw conclusion by evaluating situation and problems and make logical judgment (Gravells, 2011). Tesco needs marketing executives who possess this skill as they want their employees can evaluate marketing data, statistics and facts to draw reasonable conclusion and come up with best solution to customer problems. 
Information Technology Knowledge: Tesco needs marketing executives who have knowledge in IT management as the marketing executives need to know common programs like Microsoft word, excel and others (Hilton, 2012). The marketing executives must be knowledgeable in data analytics for content management and must manage the configuration software to formulate content strategy to become a good brand manager in future 
Problem Solving: It is the basic requirement of ever company when the managers recruit any candidate so Tesco needs problem solving skills of marketing executives. Thus they can identify problems, solve issues with teams, develop different ranges of strategies and implement problem solving strategies to develop creative solution. 
Self-management: The marketing executives must have personal goals and vision besides working with Tesco. In this way Tesco can monitor and evaluate their employee’s performance and motivate them to achieve their career goals by giving incentives and study vacations to pursue higher education and gain confidence in ideas and vision (Hind and Moss, 2013). 
Presentation Skills: The marketing executives must be skilled in preparing, organizing and writing presentation. This skills enables employees to inform clearly to audience. In Tesco the marketing executives need to work as spokesperson in many situation where they have to convince the audience. 


[bookmark: _Toc512813513]Employability Skill Gap
Employability skill gap is the difference between required skills and expertise from company point of view and the skills that workforce offer to organizations. Tesco can conduct skill gap analysis and then develop employees to achieve business goals. Skill gap can be conducted on individual and team level. For this Tesco must identify the skills that they need and analyze the job description and CVs that they have (Hind and Moss, 2013). After that they will be able to decide what type of skill gap they should conduct. They can measure present skills through survey, assessment, interview, feedback performance and management software such as Skills DB and Track-Start (Keane, Keane and Prasad, 2014). 
[bookmark: _Toc512813514]How to Fill up Employability Skill Gap: 

After joining at Tesco marketing manager and human resource manager will conduct skill gap analysis to fill up the employability skill gap and develop employee’s skills and expertise so that they can contribute more on decision making and profitability. 
Key Performance Indicators: Tesco uses key performance indicators to identify how much the employee can contribute in teamwork. The marketing manager uses KPI as basis of career development, compensation, motivational reward, benefits and employee retention so that they can make decision in providing employee financial and non-financial support (Lin, 2015). 
Employee Assessment: Tesco conducts employment assessment to evaluate employee performance gap and they can start peer review system to get feedback from colleagues, managers, team members and other stakeholders. Tesco also uses peer review software to get employee evaluation results and they design their training and development programs (Massé, Gingras and Roy, 2016). It gives unique opportunity to Tesco that the human resource manager will be able to study the skills and capabilities and help the employees to build skills such as networking, leadership, time management and other collaboration skills. Employee assessment is complicated process but it provides opportunities to know the particular strengths and weaknesses of employees and finally managers of Tesco can make decision in planning, developing team and job rotation. 

Figure: Employability Skill Gap Techniques 
Source: (Thimmesh, 2010)
360 Degree Performance Review: Tesco uses this method to identify that whether all employees submit their opinions. The human resource manager checks the rating of subordinate, supervisor, manager, client and customers. As employees are evaluated from all stakeholders so it is known as 360 degree feedback (Park and Banyai, 2008). The marketing managers develop survey questionnaire on basis of teamwork, leadership, motivational quality, stress and time management, goal orientation and adaptability to gain insights. 
Quantitative evaluation: Tesco tracks employee productivity on various employee statistics and standard. They use graphic scale to grade employee performance such as team management, customer service and safety concern (Park and Banyai, 2008). Comparing company’s ROI, productivity, cost-time-income standard and market share Tesco designs promotional strategies and reward employees. They also take initiative to develop poor performed employees and downsize employees who are not serious about their duties. 
Benchmarking Process: Benchmarking process helps employees to benchmark the operational performance of employee. For example: Tesco can benchmark marketing executive in particular activities. If the executive is given distribution and logistics duties then marketing manager can benchmark his operational efficiency. 
[bookmark: _Toc512813515]Ways of increasing employability skills and performance to ensure professional development 
Professional Training: Tesco can create knowledge base training to develop competency level of marketing executives and they ensure best practice in training and development so that the employees can deliver best service (Massé, Gingras and Roy, 2016). Professional training help employees to solve problems and make more formal decision that will benefit all stakeholders. 
Coaching and Mentoring: The supervisors of Tesco need to coach and mentor to employees so that they can support and perform the work according to employer’s direction. Coaching and mentoring help employees to develop leadership qualities and enable them to perform better than others. 
Cross Departmental Training: Tesco must train employees so that they can reduce organizational cost by giving cross departmental training so that the employees can function multi-tasking and make the staffs more strategic (Lin, 2015). 
Developing Soft Skills: Tesco must develop basic soft skills that will enable employees to perform smoothly in workplace such as communication, creative problem solution, time management, stress management, teamwork and leadership. Soft skills increases the possibility of promotion quickly in Tesco. 
Personal Development: Tesco provides a working environment that motivates employees to maintain work life balance and provides the opportunities to continue education and fostering advanced career growth. Tesco reward employee’s for attendance, stellar performance and others. In this way employees in Tesco can maintain emotional balance, physical health and intellectual growth. 


[bookmark: _Toc512813516]Conclusion 
Academic and employability skills are important for fresh graduates as they have to join different career programs. As Tesco is recruiting new employees as marketing executives they want some candidates who possess high communication skills so that they can build good relationship with team members, managers and customers. Besides, the candidates must possess skills such as problem solving, conflict management, data analytics and decision making. Academic skills are necessary to help employers to make assumption about the candidate’s academic performance and it indicates their dedication and punctuality level to studies. But employability skills are necessary to start a career and progress in work environment. These skills balance employees to manage team, motivate subordinates and take decisions. So while recruiting employees Tesco must keep in mind about the importance of academic and employability skills. 
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