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Introduction
The objective of this report is to undertake a feasibility study on a one-day family festival. Though this the goal is to eventually gain funding for said festival. There are many topics to discuss over to fully put across the theme and structure of the festival to make it appealing to investors. The first point would be to put across the theme; Year in Review. The Festival would be a mainly art-based festival held in South Wales. The objective of the festival would be to have artist create one main piece of an event that happened throughout the year, whether it be a tragedy, a spectacular show of bravery or a noteworthy event. There are many noteworthy events that happen annually that could be used and giving artists the opportunity to express themselves through their passion for these events would attract many interested in the subject or affected by the events that happened in any way. With artists invited to the event rather than having to pay for stand. Since the festival would be based around the experience, it would be more beneficial to have the artists get invited rather than pay for their place. Throughout the feasibility study, a SWOT analysis will need to be undertaken, a financial strategy will be made, and an overall budgeting scheme will be made. In the hopes of creating the most appealing festival to possible investors, the objective is to be as thorough with the analytics as possible. Going through the SWOT analysis and describing every threat and weakness and capitalising on those by providing actions and countermeasures towards them. With a clear-cut outline of the event itself and the surrounding features that will support it, the aim is to create a structurally secure event that will entice investment and be able to become self-sustainable over the years to follow. Looking at processes like the impacts the festival will have, economically, socially and environmentally will be crucial to making it as appealing as possible. It will also display to people other than investors such as the artists and attendees who may be interested in the event that it will not be detrimental to any of these aspects of their society or interest. Another point to discuss is the Aims and objectives of the Events. Hopefully the introduction put across clearly the aims and objectives that will be delivered in this report. 
General Event Outline
The purpose of an event outline is to go a little more in depth about what will be happening during the festival. As discussed previously, the main theme of the event will be an artist’s premonition on events that have happened in the previous year, weather it be through sculptures, paintings or poetry. The goal is to bring across your perspective with one piece on some event that had happened in the previous year. They will be able to display these pieces in their own stalls along with other items they might be selling or wish to display for public viewing. The location of the event will be Bute Park in Cardiff allowing for a nice day out for families close to the city with general public transport being able to reach the destination. The setting will be three by three meter canopy tents with a large twenty by twenty meter main tent. The main tent will hold the end of day auction for the main pieces that the artists wish to sell on. Food trucks and stalls will be invited into the venue to sell their products on the day, and with Cardiff city centre being so close people will be allowed in and out of the venue for food or just wondering around. The festival will be three pound entry for adults over the age of eighteen, one pound for children between twelve and eighteen. And free for all children and pensioners to attend. When entering, people will receive a stamp once paid for and will freely allowed to enter and leave the venue. Rain may be very well unavoidable on the day so through social media posts, there will be warnings to bring an umbrella but there will also be recycled plastic umbrellas for sale no matter the weather. Festivities would likely start early in the morning, around 10am. Ending at about 4pm as butte park closes its gates around that time and we wouldn’t want any confusion. These are just general outlines for construct purposes, they can be changed and some things most likely will.
SWOT Analysis
The main point of focus through this report will be the SWOT analysis, as it will outline all of the things that the festival will be capitalised on by the workers involved and the negatives that need to be addressed. 
Strengths
Location: The location is a good strength as it is central, capital city. A prime location because of how easily accessible it is by all mode of public transport. Cardiff central train station being only a seven minute walk away, local busses pulling up directly opposite the park, and for the extremely adventurous there is a riverway going through the park, so it would be very possible to catch a boat to the festival. This makes it ideal for attendance as most people should have no issue getting to it. 
Theme: This can be situational and may even become a threat or weakness depending on the year’s events. However, the theme is beautiful with people putting their passion and effort behind their work it appeals to many who many have been involved or affected by the events. It will bring together a community and many stories. 
Weaknesses 
Recognition: With all first time events or festivals they need to have some sort of audience or recognition before becoming a founded and successful event. To combat this advertising and marketing is key, with the day of the internet at hand, online marketing is super important and could be key to gaining the attendance numbers sought.
Funding: The result of a start up festival is that it needs the funds to get off the ground. With a minimal bank roll to begin the planning it is crucial to gain external funding and support through stake holders and sponsorships to get the event moving.
Opportunities
Social Impacts: With a festival based around previous events like this you bring together a community of people who may never have met before and are impacted by such events. Through conversation and theme, you are bringing these people together to create a more social construct around the events.
Expansion: Any small time first festival has the dream of being country wide or even global to an extent, there is no trademark on what happens in the world so the opportunity here is to expand to other cities in the UK and possible the World. Through great success this is feasible.
Job creation: With the event we will need to be hiring some sort of staff, although it may not be many as most people will be managing their own stalls and setup. There will need to be people who transport all the equipment, set up the tents and so on. Thus, it would be good for the local economy to be giving people a little bit of extra work. 
Threats 
Terrorism: As with any event there is always the threat of terrorism. An event about previous year noteworthy events whether they are sad, tragic or happy one might be seen as controversial by many. It may very well be taken the wrong way by certain people, possibly even people directly affected by the events. This could cause security and safety issues and will be something crucial to be understood by all of the staff team working the event. 
Lack of funding: In the event of the lack of funding the first port of call would be to look at minimalizing costs, finding any possible way to do the event with the budget we have. Cancelling the event is only a last minute option when absolutely everything else has been exhausted. 
SWOT Overview
There are some very important topics talked about throughout the SWOT, things to capitalise on and things to take under serious consideration when planning a festival. Pickton. D and Wright. S (1998) state how a SWOT analysis is a critical port of the strategic management planning process. But later says how the SWOT analysis framework is “naïve” and could possibly lead to strategic errors in planning. This is the main reason for not leaving every bit of discussion on the event to just what comes out of the SWOT analysis, aims and objectives become important too. To keep a structural certainty on an event it is best to be thorough in all aspects of the event, identifying every possible outcome and threat to having a successful event.
Aims and Objectives
Aims and objectives come into play for an event, not only by outlining such to external investors and authorities that there is a structurally secure framework for the event with all of the aims and objectives laid out clearly. It also outlines the importance within the organisation giving a set line to follow towards the optimum goal of having a successful event. 
Aims
The main aim is to obtain the venue. Without a place to hold the event, it would amount to nothing. Roath Park is a publicly owned park, under Cardiff Parks. With previous festivals and events being held in the park, there is no doubt there will be availability at some point to hire out the venue. The next aim would be to find people interesting in working for the event. As the aimed staff number would be low they would be paid staff and possibly even volunteers looking for some sort of work experience. Doing this gives the event its structure and allows it to be a running success. The next Aim would be to create a successful and memorable event for all who attend, as with the goal for every event you always want to be labelled as a success with hopefully dozens of people saying they want to return next year. Another aim would be to create a welcoming environment for the artists invited, leaving them with interest for the event and feeling enthused to create a better and more artistic piece for next years event. 
These aims are just to cover a few, the mains ones but just a few. With these there is the hope to outline just exactly what the event should be turning out in full success. 
Objectives 
The main objective is to gain the funding to put on a successful festival for all the attendees including artists. Through stakes, shares and sponsorships the goal is to make enough money to put on enough of a successful event to either cover the costs entirely or induce future funding for future events. The next objective is to establish some form of security, with this being a family and community based event there is a lot of risk to both the people attending the event and the artists who are bringing valuable pieces with emotional and effort values to the venue, by establishing a strong security for the event it will ensure that it runs without fault in that sector. As previously discusses in the threats of the SWOT analysis terrorism is always a considerable threat to take into account and taking every possible measure against it is necessary. The next objective is marketing, being only a start-up day festival it is vital to get the word out of the event to as many possibly interested people as you can. Through online social media marketing, paid advertisements and flyers handed out to local residents and posted around Cardiff city centre, the goal is to achieve as much verbal and social traction around the event as possible. A strong social media presence is needed for this in this day and age. The final objective would be to set up some form of way for attendees to leave feedback on the event, discussing what they might like to see in the next years event or what they may not have enjoyed in the current one, this could be through the means of a staff member going around the event with a questionnaire, feedback forms handed to customers before leaving or even and online forum for discussion. 
The objectives for this event are needed to be clear cut, these are the things that will be vital in creating a successful event that people will want to return to. By setting out these objectives it gives a goal for everyone involved to strive towards and create a better future event structure.
Profit Aims
A lot of the previous discussion has been based around the structure of the event, it’s now time to get down to the foundation, that being money. There are multiple ideas on how to make a sort of profit off the festival. The first being commission on all of the pieces sold during the event. This would be in the area of twelve percent, by providing the artists with a platform to display their pieces and sell them too, creating possible business and future connections to aid in their business, asking for a small cut of the revenue is not out of the question. This commission would also transfer over to all of the food and beverage businesses running through the event as well. Unlike with the artists food and beverage dealers will have to make offers to buy their spot in the venue, highest offers win with the best combination and variety offered. There is also the means of entry fee, this mean is a pure profit region and will hopefully bring enough to the gross profit to make it appealing for future festivals to be held. Although it may not be a profit the stake, shares and sponsorships received will fund all of the basics needed to make the event a successful one. 
Recommendations
Art festivals are nowadays few and far between, the issue with this is there is no idea of how interest for the event may pan out once launched. The closest comparison that can be made is that of the Hay festival, which has been running many years and is extremely successful with them having past presidents and celebrities visit each year to attend. It may be a smart idea to do a survey on what people would think about with such a festival, hitting our target audience of families and the niche market of artists and art enthusiasts. Gaining some sort of advantage on the interest of the possible event would be a huge step in the right direction, allowing the organisers to scale things up or down dependant on interest. 
Conclusion 
To conclude, looking over the SWOT analysis, and the aims and objectives, the festival has the possibility to be a great success. With it having a huge social impact on the area through bringing people together that are linked to the certain events. The raw amount of culture and socialism through the event would be a success in and of itself. The event will also bring economic growth to the Cardiff area as it would be giving people jobs, although it may be only for a day, it may be the experience they need to go into a full events company job, doing that very thing every day. It also gives the artists the possibility to gain income for their work and keep doing their passion year on year for the event and themselves, creating possible social ties through the event. The impacts alone of the event are enough to peak interest for investors and sponsors. With some tweaks and a little more interactivity with the community, it has the founding structure of a very successful event. With the funding a possible future PESTEL analysis could be undertaken to prove it’s benefits to more than just the people interested in the event. With some positive social media interactivity, it also has the possibility to reach thousands of interested people, creating a community from its success.
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