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	COVERING THE PERIOD FROM:
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	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	1. Use Project Management to manage risks, identify solutions and promote accountability with HR projects / Project Management Qualification

	When introducing further HR projects, use project management framework to support project success, both with deliverables, engagement with business and return in investment. This can also help when it comes to making informed decisions by demonstrating the impact of the project at each important milestone. Highlighting risks through RAG will also be significant and avoid any setbacks in good time. 
	-Time away from the business for professional development. 

-Regular Feedback

-Assigned HR projects to align qualification to support and embed learning


	-Return in Investment
-Support Strategic Goals of Organisation
-Feedback from Stakeholders / Customer Feedback and KPI’s

-Able to effectively deliver projects to time, quality and successfully embed. 
	May 2025

	2. How to Coach for Performance / Coaching Qualification

	To enable self-service across the business and increase manager capability as well as manager HR skill and confidence. Use coaching as a performance tool through regular practice and engagement with stakeholders. This will help to deliver space and time to deliver strategic outcomes for the business. 
	-A dedicated Coach
-Regular Feedback

-Coaching Framework to record key measurables and successes. 
	-Managers are less dependent on HR team.
-More time created to focus on strategic HR rather than operational HR.

-Increased resilience and confidence with managers
	May 2025

	3, How to embed Change Management / Change Management Qualification

	Enrol onto a change management course to support learning and understanding of change and projects. This will help me embed change management in the effective delivery of HR initiatives and make sure that HR projects are successfully embedded into the organisation and impacts can be defined and measured. 
	-L&D to advise on appropriate Course/Learning 
-Shadow the Change Team at Companies House on current Change Projects. 
-Take on a Change project to support the People Function. 
	-HR initiatives that are embedded into the organisation. 
-High engagement with HR initiatives. 

-Increased HR capability and understanding. 
	May 2025

	4. How to Build and maintain Relationships at a Senior and Strategic Level

	Due to progressing from a HR advisor to a Senior HR Business Partner, to develop my skills further, I need to spend time on building and developing relationships with senior leaders to be able to influence and effectively challenge key business decisions. I will do this by having a Mentor that can pass on their experience and set me specific goals to practice my relationship building skills
	-Regular Mentoring Sessions
-Regular Feedback from Mentor

-Feedback from Senior Leaders


	-Ability to influence and persuade with key business decisions. 
-Recognised as a key stakeholder at Senior Leadership Team Meetings. 

-Be recognised for adding value from a People Perspective and being the key contact / centre of excellence for People Matters. 


	May 2024 - Review


