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[bookmark: _Hlk49863081]Introduction
In this report, I will be discussing an overview, on how I have recognised problem solving tools and techniques, to be able to get a solution, to a work-based problem. Within the research I have made and in class activities, I am able to see the impact that it will make, for individuals like myself, who are facing problems at their workplace. Firstly, I will be discussing this briefly, within my research, as to why there are complex problems in my past workplace, as a waitress who was a zero-contract worker.
[bookmark: _Hlk49863087]Complex problem, Scope and Impact
Complex problems arise almost all the time, based on stress, mental health issues, towards a workplace, this the result due to conflict, communication breakdown, legal right issues, discrimination etc. For employees, this leads to dissatisfaction at work.   I can agree because there is no teamwork, within the workplace and the relationship between the employee and employer, gets very difficult. A complex problem does not have one explanation, there are many that people face differently with this,  it is often ‘socially and politically’. Stuart (2014) says that ‘Socially and politically it is proving to be much more difficult’ people are dissatisfied at their workplace.  How I identified the problem at my past workplace, as a waitress, also for anyone who identifies a problem there are questions you must ask, so that the solution will fit the problem to solve. Is the problem or transient? Is it going to remain a problem, or will you be able to get through it?  Is the problem still growing decreasing or stable? As you first sign a problem you can not rapidly respond without trying to have a plan to solve it correctly. Sun Directory Server Enterprise Edition 7.0 Trouble shooting (2010) guide suggests that you must see what is working, what is not and what is working to your expectations. Comparing the two will make it a quicker process to have a solution 
The impact does not necessarily mean that it will be positive, it can also be negative. Therefore, they are called effects because it is not determined instantly. It is important to know the risk factors, if colleagues are willing to anticipate and agree, this will benefit you and others at your workplace. However, if a person fails to identify, devote and understand, the problem will not be solved.  Skillmaker( 2016) quotes that  ‘impact factors need to be identified and understood before the scope of a project can be defined ‘ I strongly believe this resonates, with someone facing problems at their workplace, it’s vital to define a problem in a workplace and that includes it scope and impact.
Skillmaker (2016) mentioned the impact factors, two of them significantly resonate and is relevant to this , ‘legal constraints’  and  ‘stakeholder requirements’  This significantly states that the impact will change how it was before , it will either change for the better, or it will change negatively , it is between the two options .

Identified problem
The problem I have identified, is based on zero-contract workers in the UK.  People go to work to invest, pay bills, insurances such as a pension. The cost of living in the UK is very high, the middling bill for electricity is £58 a month, the regular broadband bill is £30.30 and its £56 for gas. Tax and inflations also played a part it in this. Zero-contract workers are flexible, which is good for employers and employees, that means the employer doesn’t give minimum hours, such as carers, delivery drivers, hospitality work, and warehouse work. An employee has the right to have paid holiday, being on call for work also. The problem is, people who have zero working hours have anxiety, stress and depression, they are occupied with their life and work balance, they have priorities at home and must be able to dedicate, to both things. They have financial insecurity, to the point that they have to work ill  to provide for their bills, families, sometimes they cancel commitments for their work, they end up having to borrow money from a loan such as the UC,  to receive benefits, it’s difficult. Another problem is, some employees have more than one job, they will be treated disrespectfully, because they won’t be able to commit to one employer, they must have another source of income. It can lead to the point where you end up not working for the employer because the employer makes them stop. 
[bookmark: _Hlk49863116]Analysis
One analysis I will use, is the PESTLE analysis. Political, Environment, Social, Legal and Economic. This is to identify the problem which I believe will help inform the decision-making process. Political-  Brexit has also made an impact in the UK ,  now prices have gone high, inflation and taxations,  if you work more you get taxed, if you work less, you will not be able to pay your bills which leads to you, not being able to have a credit score ,to get a car/loan/house. Environmental- global warming, and pollution has played a part in this, now there is a world pandemic of Covid- 19 which has played a big part in the world today. Zero-contract workers can no longer go to work until the lock down is over, it depends if the business is based at the workplace, unless their job requires working from home ,then it will help them to provide during the lockdown. 
Social - societies have different structures, when it comes to the payment structure, some employees don’t need to be hired based on their location.
Technological- Customers buys goods and services, they buy factory-made goods for speed and efficiency, a zero-contract worker and a contract worker have a different take on this.  Technology has played a part in businesses, what can cause the zero-contract worker to be dissatisfied, is the fact one employee may work more because of IT experience, so they have more workload, which means more pay.
Legal rights as an employee, must be taken into action at workplaces. To be taken on board. However, for a zero-contract worker it’s hard as they’re treated dishonourably. They don’t get paid whilst on holiday, or even a sickness pays. The Labour Law in 1998 ‘Time Regulations’ gives the right to twenty-eight days off from work that are paid holidays or breaks from work.
 Economics for zero-contract workers, globalisation has changed, and labour markets also changed that is based on who the employees hire, companies now hire remote workers.







Solution
The in class presentation that we had to do has also helped with this , because we had to do a presentation with a partner switching roles as a dissatisfied employee, and a managing consultant, within the research ,I have found about law , the cost of living in the UK for an employee, this highlighted  it is  an employee who does not have a contract. Within this presentation, I have done with Anita Ajmani, as we switched roles, I was a managing consultant, I have stated in my work that the solution can be to have the Labour Law change the days to at least 40 days. This will help the zero-contract workers focus on their health, personal life and balance work better. Another solution, the Rational Decision-Making Model. The model contains steps to eventually have a solution for a problem.
[image: Rational Decision Making Model, Bringing Structure to Decision Making]

First step is to see the problem/ chance that is worth seeing. Here’s where the multifaceted decisions must be invented. You must ask. Gathering information means what is significant and not important, what you should know direct, before you choose and what will profit you making the right choice. Analysing means what may be imaginable, what action may be accessible to you? Developing options may be. Evaluating what substitute, will be best to achieve your aim. Selecting a preferred alternative means, selecting the alternative that may have opposing repercussions. What issues it might cause? Acting on the decision. Also, it must be accepted by the people in your workplace. You must know if they are devoted the way you are in order to implement this.

The decision-making techniques can evaluate the problem that zero-contract workers face, such as the Cause and Effect Analysis. It can identify areas that need to be tackled, to produce a positive effect. The diagram below called the ‘Fishbone’ diagram, shows the result from the steps made. It depicts the causes of problem among potential causes. This is used when you are devising a problem. The main problem is the head of the fish, with the bones divided, shows the causes of diverse causes of different parts of the problem.


Plan
To plan for a complex problem to be solved is very important. An implementation plan will help. You must define your goal or purpose, what you want to complete. Setting a target is good because within time, you’re setting a plan to perform. Get statistics and information, this means time, currency and personnel. To write, it must have structure, this is because the data that is used is secondary information, from your research, you must reference it. Have a schedule to implement this, monitor your equals and employees to back up your plan. 



[bookmark: _Hlk49863159]Communicating the plan to the Stakeholders

When it comes to communicating to the stake holders, with your identified problem, use the scope thinking strategy. Think before anything that will have an impact. Have different solutions, to be able to make the stakeholders absorbed. Communicate with the stakeholders, to know a two-way conversation, may lead to a good understanding. When the stakeholders five you feedback, use that to make a dialogue turn into action. This will assistance you, to try change the management. Meaning, with the process of change, within this your tools and methods to change will be needed, in order to achieve an obligatory business outcome, for the zero-contract worker. Every decision has an impact. If your communication plan doesn’t go well as projected, there will be inactive confrontation, zero-contract workers will be arguing with the employees about the necessity for change. There will be more sick days employees will have, because they have no choice, their psychological health will be unstable.


Ensure a successful implementation
From the technique I have discussed, I think it’s useful for this complex problem,  we can implement the cause and effect technique which is the ‘fishbone’ diagram. As the central problem is that zero-contract workers don’t get treated fairly. It resonates with the PESTLE analysis. Especially the environment that’s in both analyses








Conclusion 
[bookmark: _GoBack]In conclusion, within this report, I have mentioned the solutions, the root causes of the complex problem will be solved, it’ll encourage the workplace to have order, the team will want to upsurge their knowledge .  The government will be able to compromise and understand.
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