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Introduction
This essay will demonstrate the marketing strategies used by Premier Inn hotels to succeed, as well as the internal and external business aspects that affect them. 
One of the biggest and most quickly expanding hotels in the nation is Premier Inn. The UK and Ireland have been given access to more than 42,000 rooms at more than 590 hotel locations. Many consider it to be among the top hotels in the UK because of the exceptional services provided. "Travel Inn" served as the name of their initial launch in 1987. Due to its ownership, it receives about 70% of the business' profits. There are more than 800 Premier Inn locations in the UK, including several hotels with gardens outside of the country. (Hudson and Hudson, 2017)
The three main strategic priorities that define Premier Inn's business plan are: utilizing potential to supplement long-term growth, using company strength to go global, and growth and innovation in the company's core UK market. An extensive marketing plan has been implemented by Premier Travel Inn, a highly successful hotel, to add value to customers and engage them effectively. (Austin, 2020)

Aim and objectives
The goal of Premier Inns is to continuously and worldwide expand without sacrificing the quality of its accommodations. One of its goals is to have a new hotel open in Regensburg by December 2022, as well as another location opening in Berlin City at the same time.
Another goal is to put customer service first since the more people who positively comment about a company's brand, the more people will become aware of it. (Bowie et al, 2016)

Introduce the geographical area
The largest network of hotels in the UK is owned and operated by Premier Inn. Premier Inn is the largest hotel brand in the UK and a basic service hotel firm, with more than 72,000 rooms and 800 hotels. It operates hotels in a variety of locations, including urban districts, suburban areas, and airports. The primary rival of Premier Inns is Travelodge, which debuted its first hotel in the UK in 1985 and has since grown to a stunning 560 across the UK and Ireland. (Bower, 2018)
The future doesn't appear to be that promising for Premier Inn, which is currently experiencing a global recession and is probably going to see a slowdown in its revenue compared to previous years' triumphs. 


Marketing mix
Price, product, place, and promotion make up the standard marketing mix, commonly known as the four Ps of marketing or the marketing strategy. (George, 2021)
Product - Numerous services, including accommodation, leisure, dining, and travel, are provided by Premier Inn. They can maintain clients for all of their services because they offer a vast variety of them. Customers are happier as a result of this. The quality of sleep that guests will experience while staying at Premier Inn, which describes itself as the best inexpensive hotel in the UK, is highly valued by the company's advertising. (Pfäffli, 2013)
Price - Because Premier Inn is dedicated to offering its clients a low-cost alternative, the hotel's rates are not competitive. You can purchase goods that are not only beneficial for your needs but also good for your health for a reasonable price. Deals are available at specific times of the year.. (Beckers and Verhoef, 2018)
Place - More than 800 hotels are operated by the Premier Inn network in the United Kingdom, some of which are situated on airport grounds. The same premium accommodations and services that are a part of their brand are therefore available at all of their locations.
Promotion - Long-term guests of Premier Inn are encouraged to stay by providing them with exclusive discounts and deals. They provide direction on where to go, what to see, helpful travel tips, and nearby tourist attractions. On social media, they successfully promote their hotel. (George, 2021)

The Marketing Environment (Micro-SWOT)
Internal elements can affect how an organization functions, including the company's opportunities, threats, opportunities, and weaknesses. In the current market, Premier Inn has a large client base, a variety of products, and many potential customers, all of which are positive aspects. (Hanssens and Pauwels, 2016)
Strengths - The key elements of Premier Inn's operations that provide it an advantage in the market are reviewed in light of the hotel's advantages. The strength of a brand is determined by a number of elements, such as its financial standing, highly skilled personnel, the distinctiveness of its products, and intangible assets like brand value. Numerous promotions are available to clients who book online. (Madsen and Stenheim, 2022)
Weaknesses - One issue with the business is that its items aren't always accessible everywhere, and there have been instances where customers have complained that the company's customer service is poor. The firm is experiencing problems as a result of the weakening economy and tighter travel regulations as a result of the United Kingdom being a "RED" country. (Chris, 2009)
Opportunities - Any brand has the ability to improve in order to grow its customer base. A brand might have chances for things like product development, business growth, improved communication, etc. Spending money on digital marketing. Using customer experience to increase brand value. (Chris, 2009)
Threats - Any company may be subjected to dangers that could have an impact on its operations. Threats can originate from a number of places, such as increased competition, altering governmental priorities, competing products or services, etc. Data breaches are causing increased customer complaints at the Premier Inn Hotel, which is projected to hurt the hotel's reputation. (Madsen and Stenheim, 2022)

The Marketing environment (Macro) PESTEL
The policies, laws, economics, society, and environment (PESTLE) around the hotel will be studied in order to determine how Premier Inn hotels might function more successfully in the area.
Political - The UK government and the hotel sector have worked together successfully to bring hospitality to the industry. It is one of the important areas where achievement is rising. The hospitality sector has benefited from government goals to boost tourism possibilities in the nation. (Issa, 2014)
Economical - In a recession, demand for the services of the inexpensive hotel company Premier Inn surged because it is viewed as inferior, and it outperformed Marriot Hotels in terms of profit. The UK entered a recession phase as a result of the economic crises of 2008–2009, which also caused numerous issues for business. (Perera, 2017)
Social - Numerous cultural and social changes have occurred all across the world as a result of changing lifestyles and social standards. Customer happiness is Premier Inn's primary concern, and the company continuously develops its business strategy in response to shifting consumer tastes and social conventions. Customers can choose from a variety of promotions and changing hotel rates at Premier Inn. Premier Inn is receptive to consumer demand, and its vast geographic hotel network coverage gives it a competitive edge. (Perera, 2017)
Technological - Premier Inn has embraced technology by utilizing the internet to interact with customers, keeping a client database, and using social media to promote new brands.
Environment - By allowing visitors to rent only electric vehicles and using solar energy to generate the majority of its electricity, Premier Inn complies with national and international environmental regulations. (Issa, 2014)
Legal - The Premier Inn guarantees equal work opportunities and upholds the law regarding health and safety. The UK government's increase in the minimum wage would raise the operational costs for hotel companies.



Conclusion
The business succeeds at marketing because it emphasizes the quality of its goods and guarantees clients that their stay in one of their hotels will be quiet and trouble-free.
A wonderful marketing strategy is used by Premier Inn hotels to spread the news about their services, costs, special offers, and locations. Additionally, their usage of social media and a website with a lot of popularity means that their digital marketing is excellent at attracting and keeping clients.
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Aim and objectives

Aim-Premier inns aim is to slowly but surely carry on expanding globally without
compromising on the quality

~to achieve that aim one of its objectives is to open its new hotel in Regensburg by December
2022, and another location in Berlin city also opening at that date.

-Another objective i to prioritize customer service, the more positive talk about their brand
the higher its brand awareness grows. (Carrabis 2008)
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Situational Analysis

Premier inn finds itself this year in a global recession and is likely due to slow down its
revenue, compared to the successes from the years before the future doesn't look too
bright

Premier inns main competition is Travelodge, Travelodge opened its first UK hotel in
1985 and since then has expanded to a whopping 560 in the UK & Ireland so far.

‘This Q3 they have pulled in over 93 million from the UK alone and look like a strong
long-term competitor to premier inn. (business traveler, 2022)

‘They are the main hotel chains in the uk (premier inn & Travelodge)
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MARKETING MIX
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THE MARKETING
NVIRONMENT

Strengths - lots of experience, low prices and effective leadership

MICRO Weaknesses - litle global position, weak cconomy
SWOT Opportunities - expansion in other countrics, building bigger hotels

Threats - Recession, economic crashes & changes in Law (George,

2021)
PremierInn @
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THE MARKETING ENVIRONMENT

MACRO - PESTEL

Political - instability within the government (many changes in leadership)
Economic - Contribution of global economy, cot of having big hotels.

Social - Because of the state of the economy, more British are choosing to stay in private homes rather than hotels (Airbnb)
Technological - Online services and booking, Social media usage

Environmental - Decrease in carbon emissions, impacts in environment

Legal - Customer protection act, laws of conducting business (Enzo, 2012)
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Conclusion

An excellent marketing strategy is used by Premier Inn hotels to promote their services, rates, special
offers, and locations as much as possible.

The company is excellent at marketing because it promotes the value of its products and assure
customers that their stay in one of their hotels will be peaceful and without problems.
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The marketing tactics employed by Premier Inns hotels, their internal processes, and the
outside factors that affect them will all be covered in this presentation.

Summary of premier inn
Founded in 1987

800 hotels

72,000 rooms

9 different countries

(Hudson and Hudson, 2017)

Premier Inn @





