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Executive Summary
· The Ice Sculpture Exhibition & Live Carving Event at Nottingham Belfry aims to provide a unique winter experience by showcasing artistic ice sculptures as well as live carving demonstrations. 
· This event caters based on both corporate groups as well as general visitors, integrating MICE elements for improving networking based on team-building opportunities. It observed that following a structured event cycle as research, design, planning, coordination, as well as evaluation by exhibition promises interactive experiences emphasizing sustainability as well as technology integration. 
· The projected income is focused on £11,500 against an expenditure of £10,000 reflecting a viable financial plan. It stated that leveraging Nottingham's cultural appeal as well as aiming by signature annual event, taking initiative seeks to enrich the local cultural landscape to improve the venue's reputation in the events industry.
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The Ice Sculpture Exhibition & Live Carving Event at The Nottingham Belfry based on an exclusive winter-themed event designed to showcase based on the artistry as well as precision as professional ice sculptors. The exhibition will feature indicating ice sculptures, accompanied by live carving demonstrations; will provide mesmerizing experience based on attendees. This event has been chosen for capitalize on the unique winter atmosphere by offering something out of the ordinary for visitors, corporate groups, as well as tourists. Thus, it stated that the aims to blend art, entertainment, as well as seasonal charm, building it a distinctive highlight by the winter season.
The Nottingham Belfry, a modern as well as versatile venue, is perfectly suited by hosting based on the event due to its spacious facilities, accessibility, as well as reputation by high-quality events. Its luxurious environment provides the ideal setting based on the ice sculptures, as the live carving adds a dynamic, interactive element, drawing attendees based on the creative process.
Therefore, the event is supported by the MICE industry as Meetings, Incentives, Conferences, and Exhibitions, building it a strategy by selecting for business clients as well as corporate groups seeking a unique, team-building experience as a memorable event based on networking. The collaboration with the MICE sector has been focused on seamless event planning, logistics, as well as execution, based on all aspects by entertainment as corporate hospitality is expertly managed. This event promises to offer a captivating, one-of-a-kind experience based on both leisure as well as corporate visitors during the winter season.
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The Event Cycle refers to the complete process of planning, organizing, executing, as well as evaluating based on this event. Therefore, it typically includes five main stages as "Research, Design, Planning, Coordination, and Evaluation". It stated that each stage has played a critical role to ensuring the success based on an event. The cycle has been providing help to organizers manage all aspects, based on the idea conception to post-event assessment, as provided based on a structured framework by smooth execution.


1. Research
This first step has been involving to collects data for understanding the event's goals, target audience, as well as resources. It considered that the Ice Sculpture Exhibition & Live Carving at The Nottingham Belfry, research will be focused on identifying the right sculptors, understanding audience preferences as families, tourists, and corporate clients, as well as determining optimal timing based on the winter season to maximizing attendance (Timbs, 2024). 
2. Design
In this stage, has been focused on the overall concept of the event. It observed that our ice sculpture event, the design has been including the layout of the exhibition, based on logistics of live carving performances, as well as the integration of MICE-related services such as hospitality suites as networking areas based on corporate groups (Dyer, 2024).
3. Planning
This phase has been focusing on detailed scheduling as well as resource allocation, including budgeting, vendor coordination, as well as marketing strategies. It observed that event planners would work on booking renowned ice sculptors, as the necessary equipment, to promote the event to local businesses as well as corporate entities based on the part of their winter incentives (Schneider, 2024).
4. Coordination
During the event, it was observed that logistical elements came together. Thus, it includes managing the live carvings, ensuring safety protocols by both guests as well as artists, as coordinating based on the staff as guarantee a seamless experience for attendees.
5. Evaluation
It stated that event; feedback from attendees, vendors, as well as stakeholders would be collected by assessing the success of the event as well as areas for improvement based on the future iterations (Jokela, 2024).



	Stage
	Tasks
	Timeline

	Research
	Collect data on event goals and target audience
	Week 1-3

	
		Identify suitable sculptors



	



	

	
		Study audience preferences 



	



	

	
	Analyze resources and winter season timing	
	

	Design
		Develop overall event concept



	



	Week 3-6

	
		Design layout for exhibition and carving areas



	



	

	
		Plan logistics for live performances



	



	

	
		Integrate MICE services 



	



	

	Planning
		Create detailed schedule



	



	Week 7-10

	
		Allocate resources and budget



	



	

	
		Coordinate vendor contracts and bookings



	



	

	
		Develop marketing and promotion strategies



	



	

	Coordination
		Set up event infrastructure



	



	



	Week 10-13

	
		Manage safety and logistics



	



	

	
		Coordinate staff and manage live carving performances



	



	

	
	Oversee equipment and ice sculptor setups
	

	Evaluation
		Collect attendee and stakeholder feedback



	



	Week 14-15

	
		Analyze event success metrics



	



	

	
		Prepare a report on areas for improvement



	



	


Table 1: Gantt chart
(Source: Self developed)
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10:00 AM – Arrival & Welcome Reception Guests have been greeted as warm beverages based on hot chocolate, mulled wine, and coffee based on the venue's stylish lobby. Registration desks has been providing event materials, including by the map of the exhibition as well as scheduling for the live carving demonstrations (Stevens. and O’Connor, 2024). 
11:00 AM – Ice Sculpture Exhibition Opens Attending exploring the stunning ice sculptures displayed throughout based on the event space as carved by renowned artists, reflecting intricate winter as well as seasonal themes. 
12:30 PM – Live Ice Carving Demonstration Guests has been collected at a central area to witness by first live carving session. Professional ice sculptors demonstrate as craft, building large-scale sculptures from solid ice blocks as explaining their techniques as well as answering questions (Triggs, 2024).
1:30 PM – Lunch Break by winter-inspired buffet has been served, featuring seasonal dishes such as roasted vegetables, hearty stews, as well as festive desserts. Delegating can create as relaxed atmosphere by enjoying the beautiful winter scenery surrounding as a venue.
3:00 PM – Live Ice Carving Demonstration based on the second carving session showcases a different set of techniques as well as designs. Guests are invited to participate in a hands-on ice sculpting experience, as the experts (Panetsos, 2024).
5:00 PM – Closing Ceremony & Networking Drinks based on the event concludes, guesting as invited to a networking session based on the warm drinks as well as canapés. 
6:00 PM – Event Ends Guests depart based on event memorabilia, like photos as well as ice-carved souvenirs.
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Aim:
The aim of this event is to create an unforgettable winter experience by an Ice Sculpture Exhibition & Live Carving Event, combining artistic displays based on interactive activities, attracting both corporate groups as general visitors to The Nottingham Belfry.
SMART Objectives:
· To develop footfall by 20% comparing to previous winter events at The Nottingham Belfry, with at least 500 attendees based on course of the event;
· To engage corporate groups by offering tailored MICE packages, based on the goal of securing bookings by at least 5 companies;
· To achieve 90% satisfaction from attendees, measured by post-event surveys regarding the exhibition, live carvings, as well as overall experience;
[bookmark: _oieazlvqhtne][bookmark: _Toc178952551]5 Event Management 
Effective event management has been focused on the Ice Sculpture Exhibition & Live Carving Event at The Nottingham Belfry will require as combination based on the skills as well as resources across operational, planning, as well as marketing activities by ensuring a seamless execution.
Operational Skills with Resources:
· Logistics Management: It stated that handling event setup, based on the exhibition space layout, ice storage, safety protocols, as well as equipment through live carving sessions. It observed that Staff skilled in venue management, health as well as safety compliance, by coordination as vendors are effective (Pelowski et al. 2024). Thus, resources such as temperature-controlled environments for ice, safety barriers, as well as carving tools will be needed.
· Technical Support: Audio-visual (AV) equipment has focused on lighting, sound, as well as live-streaming capabilities, based on hybrid as virtual elements are integrated. IT staff as well as AV technicians will be required to manage these elements during the event.
· Catering as well as Hospitality: Catering teams will need to manage food and beverage services, ensuring high-quality offerings for both corporate and leisure guests. Service staff, collaborating with hospitality experts, will be managing guest experience (Botoman, 2024).
Planning Skills with Resources:
· Event Design and Coordination: Event planners have been designing the layout, schedule, as well as the flow of the exhibition based on live carving demonstrations. Skills in time management, coordination, as well as supplier negotiation will be effective, by working closely with artists as vendors to ensure timely delivery of materials (Eckstein, 2024).
· Budgeting by Resource Allocation: Budget management skills will be effective for allocating resources efficiently, negotiating with vendors, and ensuring cost-effective solutions as compromising quality.
Marketing Activities:
· Digital and Social Media Marketing: This includes builds to engaging content as well as leveraging paid promotions based on targeting both corporate as well as general audiences.
· Partnerships with Sponsorships: Engaging with local businesses that have been sponsored will be crucial based on additional funding as well as cross-promotion. Skills in business development as well as negotiation will help secure partnerships through sponsorship deals, broadening the event’s reach (Bo and Zhang, 2024).
[bookmark: _etwoeq4biar6][bookmark: _Toc178952552]6 Event Budget 
Income Sources:
· Ticket Sales: Anticipating an audience of 500 attendees at £10 by generating £5,000;
· Sponsorships: Local businesses like hotels, and restaurants can provide £6500 for promotional visibility
· Merchandise Sales: Selling themed merchandise like mini ice sculptures, and souvenirs can yield an additional £2,500 (Chenni Veettil, 2024);
· Food & Beverage: Collaborating with food vendors has been sharing to their sales could add around £3,000;
Total Projected Income: £17,000
Expenditure Breakdown:
	Item
	Income (£)
	Expenditure (£)

	Tickets sales
	£5000
	

	Sponsorship
	£6500
	

	Food and beverage
	£3000
	

	Merchandise sales
	£2500
	

	
	Total income= £17000
	

	Venue Rental
	
	£2500

	Fees of ice sculptors
	
	£3500

	Raw materials
	
	£2500

	Marketing and Promotion
	
	£2000

	Catering Costs and Staffing
	
	£2500

	Decorations
	
	£2000

	
	
	Total expenditure= £15000

	
	Net profit = +£2000
	


Table 2: Cost and predicted revenue table
(Source: Self developed)
· Venue Rental: The Nottingham Belfry rental fee has been up to £2,500;
· Fees of Ice Sculpting: Fees for artists of Ice Sculpting is £3,500;
· Catering Costs and Staffing: Budgeting based on the food as well as beverages for attendees can reach £2,500  (Rose and Myers, 2024);
· Marketing and Promotion: Online as well as offline advertising, including social media campaigns, estimated at £2,000;
· Raw material: Purchasing high-quality ice blocks as well as tools costs around is effective, budgeting at £2,500;
· Decoration: Total cost of decoration £2,000;
Total Projected Expenditure: £15,000
Analysis of Costs and Funding Sources
The Ice Sculpture Exhibition presenting a unique opportunity among the MICE industry has been attracting both local as well as tourist audiences. Effective marketing by social media as well as partnerships with local businesses has been boosting attendance as well as sponsorships.
Cost Management Strategies:
· Negotiating Venue and Catering Costs: Consider off-peak rates as well as inclusive packages (Mazza, 2024);
· Utilizing Local Artists: Engaging local ice sculptors has been live carving can decrease travel costs;
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The events industry has undergone significant changes based on recent years, driven by advancements in technology, shifting attendee expectations, as well as the global impact of the COVID-19 pandemic. These factors have been influencing how events are planned, executed, as well as experienced, affecting corporate as well as leisure-focused gatherings such as the Ice Sculpture Exhibition & Live Carving Event.
Key Trends in the Events Industry:
· Sustainability as well as Green Events: Sustainability has become a central concern for event organizers, and has been developing demand for eco-friendly practices. Moreover, this event has been used in eco-friendly practices, like sourcing ice from sustainable suppliers as well as minimizing plastic usage, to environmentally conscious attendees by corporate clients (Bloom, 2024).
· Hybrid by Virtual Events: The rise of hybrid as well as virtual events has been a major trend, with many organizations offering both in-people as well as online experiences to cater to a broader audience. 
· Experiential Events: Modern attendees seek passive participation; they want immersive, engaging experiences. The Ice Sculpture Exhibition capitalizing on this trend has been offering interactive elements, like live carving demonstrations as well as hands-on ice sculpting sessions (Veth et al. 2024). 
· Health as well as Safety: In the post-pandemic world, health and safety remain critical in event planning. The event has been focused on the need to incorporate these measures to reassure visitors, specifically in high-traffic areas like live carving demonstrations as well as food service stations.
· Technology Integration: Technology is playing an ever-growing role in developing attendee engagement as well as streamlining event operations. It observed that mobile apps for event registration, and schedules, as well as interactive features by voting for favourite sculptures add a tech-savvy layer to the Ice Sculpture event, catering to tech-focused attendees based on corporate groups (Heyward et al. 2024).
Impact on the Ice Sculpture Event:
The event has been influenced by these industry trends in several ways. Thus, it focused on integrating sustainability, offering experiential as well as interactive components, by utilizing technology, the Ice Sculpture Exhibition & Live Carving collaborating with modern expectations (Eftychiou, 2024). Therefore, incorporating hybrid elements as well as strict health with safety protocols has ensured the event is forward-thinking with adaptable to current industry demands.
[bookmark: _63dm3zf8rk0t][bookmark: _Toc178952554]8 Situational and Cultural Considerations using SOAR 
It stated that planning the Ice Sculpture Exhibition & Live Carving Event at The Nottingham Belfry, based on the importance has been considered by several situational as well as cultural factors as influencing success. Moreover, it considered that considerations relate to local as well as broader context, by targeting the audience's cultural expectations, as well as the potential for both opportunities with challenges using SOAR analysis (Schlette et al. 2024).
SOAR Analysis:
Strengths:
· Cultural Appeal with Location: The Nottingham Belfry has been situated in a culturally rich region with by diverse population, attracting both locals as well as international visitors. The events have been focusing on art as well as seasonal experiences as winter-themed ice sculptures tapped by local appreciation based on creativity as well as winter festivities (Gai et al. 2024). Thus, it observed that Nottingham’s location in the UK building is accessible to corporate groups in major cities such as London, Birmingham, as well as Manchester, developing by appeal as a MICE destination.
· Unique Experience: Ice sculpture exhibitions are rare, specifically in the UK, providing the event with a unique edge based on the market. The live carving demonstrates interactive elements building event experiential, collaborating with modern expectations as immersive event experiences (Kaswan et al. 2024). 
Opportunities:
· Cultural Diversity as Inclusivity: The UK has been known based on its multicultural society. The event has been providing an opportunity to celebrate this diversity by featuring ice sculptures inspired by different cultural themes, attracting a broader audience (Meng and Chen, 2024). 
· Expanding Corporate by Leisure Audiences: It observed that leveraging its collaboration based on the MICE industry, the event can attract corporate clients seeking unique team-building activities as incentive trips. 
· Sustainability Practices: Adapting sustainable practices by using biodegradable materials, minimizing waste, as well as sourcing locally collaborating with the growing trend of eco-conscious events (Deveciyan and Bataklar, 2024). This can attract environmentally aware guests as well as organizations, developing the event’s reputation.
Aspirations:
· Strengthening Nottingham’s Reputation: The event aspires to position Nottingham based on the key destination as a unique cultural events. Thus, it hosts this high-profile ice sculpture exhibition, as Nottingham Belfry as well as the city can improve its reputation by hosting innovative as well as artistic winter events, by future collaborations as well as tourists (Potter, 2024).
· Signature Annual Event: The long-term aspiration has been focused on turning the Ice Sculpture Exhibition into the signature annual event, building a winter tradition in Nottingham that draws both domestic as well as international visitors. 
Results:
· Cultural Impact: A successful event has enriched the cultural landscape of Nottingham by offering something new as well as artistically significant. It can foster community engagement and has been attracting media attention, generating a positive culture based on economic outcomes in the city.
· Develop Revenue with Visibility: The event has been generating significant revenue, through ticket sales for attracting corporate sponsorships, tourism, as well as partnerships. The wide exposure can improve Nottingham Belfry’s visibility as a premier venue as well as strengthen its ties with the MICE industry (Ren et al. 2024).
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It can conclude that the Ice Sculpture Exhibition & Live Carving Event at The Nottingham Belfry has been presenting a unique as well as immersive experience that collaborates with current trends based on the meetings as well as events industry, like sustainability, experiential activities, as well as technological integration. Thus, it considered that leveraging its strengths, addressing situational as well as cultural factors, has been tapping by MICE opportunities, the event has the potential for attracting diverse audiences as well as fostering long-term success. It observed that position as both a corporate as well as leisure experience, it aspires to become a signature winter event in Nottingham, developing the venue’s reputation to contribute based on the local cultural landscape.
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