[image: ]


	Applied Leadership and Management in the Workplace
Module Assignment Submission


	
Student Name
	
Hayley James


	
Student number
	
2420251


	
Module No:

	
BMSK5011

	
Module Title:
	
Developing Workplace Critical Thinking






[bookmark: _Toc1731198352]AI Disclosure
I acknowledge the use of ChatGPT on Monday 9th February to create a structure for the assignment.
I used the prompt:
1.  produce a 4000 word assignment structure with brief Module Learning Outcomes (from module syllabus) Upon the successful completion of this module, the student should be able to demonstrate the ability to: a) discriminate and analyse the difference between beliefs, attitudes and values within a workplace context. b) critically assess their own beliefs, attitudes and value systems and their impact on workplace behaviour; c) apply the critical assessment of an appropriate management theory to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently. TASK DESCRIPTION The student will produce an individual 4000-word formal report which is to consider the critical analysis of the impact of beliefs, attitudes and values on your own workplace behaviour. Tasks:- a) Critically assess the impact of beliefs, attitudes, and values on your own workplace behaviour. b) Identify a management theory relevant to your role and critically assess its impact on your own beliefs, attitudes and values. i work as a rent officer for swansea council
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[bookmark: _Toc1229356957]Executive Summary
The impact of beliefs, attitudes, and values on workplace behaviour in the context of a rent officer position is critically examined in this report. It examines how individual viewpoints affect communication, decision-making, and relationships with tenants, especially when vulnerability and rent arrears are involved.
The assignment critically assesses how a rent officer's personal viewpoints affect their actions at work. Following that, a critical self-evaluation assesses how these elements affect professional practice, highlighting important concepts like social duty, accountability, and fairness.
The application of management theory, particularly McGregor's Theory X and Theory Y, illustrates how behavioural presumptions impact workplace strategies. This research emphasises how diverse viewpoints can cause people to understand the same theory in different ways, which can result in differences in practice.
The conversation combines theory and reflection, highlighting both areas for growth, such as controlling prejudice and enhancing critical thinking and strengths, such as flexibility and communication. The research concludes that effective professional behaviour requires self-awareness and reflective practice.
The recommendations focus on improving communication, critical thinking, and professional consistency to facilitate further personal growth and better service delivery.



[bookmark: _Toc308527998]1. Introduction 
Comprehending the impact of attitudes, values, and beliefs in the workplace is critical for professional conduct and decision-making. These psychological elements influence how people see circumstances, engage with others, and react to organisational issues and policies. Workplace behaviour can be greatly impacted by public sector positions because employees often engage with members of the public and must balance organisational obligations with societal considerations, views, attitudes, and values. These internal characteristics may have an impact on how housing service workers, like rent officers, handle rent arrears cases, communicate with renters, and implement enforcement actions. As a result, studying the influence of these individual elements is crucial to comprehending professional behaviour and enhancing workplace procedures.
Although beliefs, attitudes, and values are different psychological constructs, they are intimately related. Beliefs are the things that people believe to be true about the world and its inhabitants. Attitudes are a person's emotional reactions or inclinations toward specific circumstances or groups. Values are the firmly held beliefs that influence conduct and decision-making over the course of time. These factors interact in the workplace to affect how workers approach jobs, understand organisational policies, and handle ethical problems. Comprehending the distinctions among ideas, attitudes, and values is especially crucial in work settings where staff members are required to make fair and impartial judgements that impact others. 
The purpose of this report is to critically examine how the beliefs, attitudes, and values affect how I perform at work in my capacity as a rent officer for Swansea Council. As part of my job, I oversee rent accounts, assist tenants who are having financial difficulties, and ensure that rent arrears are managed in accordance with council policies and procedures. These duties frequently need striking a balance between the need to uphold payment commitments, safeguard public resources, and provide compassion and assistance for tenants. As a result, how I carry out my responsibilities and engage with people can be influenced by my personal ideals on justice and accountability, as well as my sentiments toward tenants who are struggling financially.
This report will use and critically evaluate management theories in addition to reflecting on my personal ideas, attitudes, and values to investigate how different viewpoints may interpret and apply the same theory in different ways. The assignment attempts to show how management theories can assist people in understanding their own workplace behaviour and recognising the possible impact of personal opinions on professional practice by fusing theoretical analysis with personal reflection.
The initial section of the assignment will look at the ideas of beliefs, attitudes, and values and how they apply in a professional setting. After that, it will evaluate critically how these elements affect my own actions as a rent officer. Lastly, Theory X and Theory Y will be examined and used to show how various attitudes, values, and beliefs can influence how people understand and apply management concepts in real world situations.



[bookmark: _Toc1501977722]2. Understanding Beliefs, Attitudes, and Values in the Workplace 
[bookmark: _Toc574490173]2.1 Definitions
Values, attitudes, and beliefs are important psychological concepts that affect how people act at work. Frameworks for critical thinking, like the one created by Richard Paul and Linda Elder, show how presumptions, prejudices, and interpretations affect people's decisions. This implies that subjectivity can be introduced into workplace decision-making through beliefs, attitudes, and values, which may have an impact on consistency and fairness.
Someone's perception of what is true or real is known as their beliefs, and it is frequently influenced by social factors, organisational settings, and personal experiences. These ideas are a component of the "elements of thought" that Paul and Elder discovered, especially assumptions and interpretations, which might affect how people view circumstances at work (Paul & Elder, 2020). For instance, a rent officer may think that tenants who are behind on their payments are either unwilling to make the payments or are going through real difficulties, which would influence how the matter is addressed.
An individual's emotional reactions or attitudes toward specific circumstances, others, or tasks are referred to as their attitudes. They are strongly related to the affective domain in David Krathwohl's reworking of Benjamin Bloom's taxonomy, which highlights the ways in which values and emotions impact behaviour and judgement (Krathwohl, 2002). As a result, attitudes at work can affect how people communicate, how empathetic they are, and how they react to difficult situations.
Values are individual beliefs that influence conduct and choices over the course of time. They correspond with the higher levels of Bloom's taxonomy, such as creation and evaluation, where people base their decisions on internalised principles. Ethical decision-making also revolves around values, which are frequently impacted by broader societal and socioeconomic circumstances. According to Rahn et al. (2023), values have a big influence on how people behave, especially in complex organisational settings where people have to juggle conflicting priorities.
[bookmark: _Toc576162824]2.2 Key differences between beliefs, attitudes, and values
Values are long-term principles that direct behaviour, beliefs are cognitive perceptions of what is true, and attitudes are emotional reactions. Unchallenged presumptions can affect judgement and decision-making, as Paul and Elder (2020) pointed out.
Beliefs and attitudes are based on values, which influence how people perceive and react to situations at work. A rent officer's attitude toward tenants who are behind on their rent, for instance, may be influenced by their opinions about the significance of uniform rent enforcement. However, bias and presumptions may also have an impact on these assessments, which might restrict the ability to establish objective decisions.
Economic inequality affects opportunity and behaviour, according to Karl Marx's Social Conflict Theory. Tenants from underprivileged backgrounds may encounter structural obstacles to rent payment in the housing environment, casting doubt on the notion that non-payment is solely a question of personal responsibility. This illustrates the need to critically assess views considering a larger societal context.
[bookmark: _Int_O1HzvmHI]These distinctions are evident in my work as a rent officer. For instance, a person who believes that rent should be paid by tenants themselves may develop an attitude that is either strict or judgemental when dealing with arrears, and this perspective is often shaped by underlying values such as social justice, accountability or fairness.
Applying critical thinking, however, necessitates acknowledging that these viewpoints could be impacted by prejudice or incomplete knowledge. Instead of depending only on preliminary assumptions, tools like the 5 Whys or Ishikawa (fishbone) diagram can be used to investigate the underlying causes of rent arrears. For instance, based on their fundamental principles and views, a rent officer may adopt a stern or sympathetic approach to rent arrears. Nevertheless, as beliefs, attitudes, and values frequently interact and might result in biased or inconsistent decision-making, these distinctions are not always evident in reality.
[bookmark: _Toc1180689189]2.3 Importance in workplace behaviour
Workplace behaviour is greatly influenced by beliefs, attitudes, and values, especially when it comes to communication, decision-making, and corporate culture. Management and systems theories, which highlight the complexity of individual behaviour inside businesses, further support their significance.
When it comes to making decisions, people's beliefs and values affect how they perceive circumstances and select the best course of action. This is consistent with Ludwig von Bertalanffy's Systems Theory, which contends that an understanding of an individual's behaviour must consider the larger organisational and social system. Rent officers make decisions on rent arrears based on a variety of factors, including policies, tenant circumstances, and general socioeconomic conditions.
Attitudes have a significant impact on communication. While negative attitudes can lead to conflict, positive attitudes can increase participation and collaboration. Workplace attitudes have a direct impact on interpersonal relationships and organisational outcomes, according to Janiukýis et al. (2024). A rent officer's demeanour toward tenants might dictate whether conversations are amicable.
Teamwork and corporate culture are also influenced by beliefs, attitudes, and values. In this situation, the RED Model of critical thinking, which stands for Recognise assumptions, evaluate arguments, draw conclusions, is especially pertinent since it pushes people to examine their own thought processes and refrain from making biased decisions. This is crucial in collaborative settings where different viewpoints could be present.
Additionally, people can consider outside variables that affect tenant behaviour, such the state of the economy or changes in policy, by using methods like SWOT or PESTLE analysis. This is especially important in the public sector, as service delivery is frequently impacted by outside forces.
Established management theories support the significance of ideas, attitudes, and values in influencing behaviour at work. For instance, Max Weber's theory of bureaucracy highlights how formal procedures, structure, and regulations influence conduct (Weber, 1922/1978). Elton Mayo's Human Relations Theory emphasises the importance of social elements and employee well-being in affecting interactions at work (Mayo, 1933). In a comparable way, Henri Fayol's management principles emphasise the significance of organisational structure, coordination, and planning in attaining successful organisational performance (Fayol, 1949).
These ideas show how fundamental beliefs, attitudes, and values impact organisational structure, human behaviour, and managerial methods.
In general, attitudes, values, and beliefs play a major role in how people behave at work. They have an impact on corporate culture, communication, and decision-making. It is feasible to comprehend and assess these factors more effectively by utilising management theories and critical thinking frameworks.



[bookmark: _Toc789360067]3. Critical Self-Assessment of Your Beliefs, Attitudes and Values 
[bookmark: _Toc251976524]3.1 Overview of Rent Officer role
Managing rent accounts, contacting tenants who are behind on their payments, negotiating repayment arrangements, and assisting vulnerable tenants are among my primary duties as a Rent Officer for Swansea Council. These responsibilities necessitate frequent engagement with people from a variety of socioeconomic backgrounds, many of whom might be going through personal or financial hardships.
One of my biggest challenges is striking a balance between enforcement and empathy. I have a responsibility to make sure that rent is collected in accordance with corporate guidelines, but I additionally need to take tenants' unique situations into account. This can lead to conflict, especially when working with disadvantaged people who can't pay their debts. Furthermore, I frequently come across conflictual or distressing situations when tenants may feel worried or irritated about their situation. I am competent in being able manage my own emotional reactions while remaining professional when trying to overcome these obstacles.
I am aware that how I react to these circumstances is greatly influenced by my attitudes, values, and beliefs. To make wise decisions, people must critically assess their own presumptions and biases, as stated by Richard Paul and Linda Elder (2020). In my position, where choices can directly affect a tenant lives, this is very important.
[bookmark: _Toc169529104]3.2 Your key workplace beliefs
One of my basic beliefs is that rent should be paid by the individual. Both organisational expectations and my personal conception of fairness have contributed to the development of this belief. Furthermore, I think that assistance is crucial for tenants who are at risk, especially those who are dealing with personal or financial difficulties. Consistency in enforcement ensures that there is fairness across all cases, this is my third belief.
A variety of elements, such as my professional training, corporate culture, and personal background, have influenced these beliefs. For example, I believe in consistent enforcement because my training as a Rent Officer highlights the need of policy adherence and accountability. However, working with vulnerable tenants has shaped my perspective on the value of empathy and assistance.
Fundamentally, I realise that these ideas have a direct impact on my actions. As an example, I may take a more methodical and strict approach to handling rent arrears because I believe in accountability. This may influence my decision-making because when tenants fail to respond, I might be more likely to escalate cases. However, my commitment to helping those in need may make me more open to providing flexibility, such longer repayment terms.
I've realised via reflection that these ideas can occasionally result in preconceived ideas. For instance, I might believe that a lack of accountability rather than outside circumstances is the cause of non-payment. This is consistent with Paul and Elder's (2020) definition of bias, which emphasises the impact of unquestioned presumptions on judgement. Furthermore, Karl Marx (1976) argues that human behaviour can be influenced by socioeconomic conditions, which has inspired me to think about broader structural problems rather than concentrating only on personal accountability.
[bookmark: _Toc1024276041]3.3 Your workplace attitudes
My behaviour at work is greatly influenced by my attitudes regarding tenants. I try to keep a professional and sympathetic demeanour, especially when interacting with tenants who are struggling financially. Tenants are encouraged to interact with support services, and to establish relationships with them.
I am aware, though, that my attitude can vary according to the circumstances. For instance, I may become irritated by persistent lack of payments or disengagement, which could result in a more inflexible or uncaring attitude. To be able to maintain fairness when making enforcement judgements, I occasionally adopt a degree of professional detachment.
I can critically assess how my attitudes affect my actions by using Gibbs' Reflective Cycle (1988). In one instance, I had to deal with a tenant who had consistently broken a payment schedule. At first, I became irritated and took a more stringent stance. However, after giving it some thought, I saw that this mindset would have hindered clear communication and decreased the possibility of tenant involvement.
This event demonstrated how attitudes can help or hurt performance. While a negative or inflexible attitude can create obstacles, a pleasant and sympathetic attitude can enhance relationships and results. This is corroborated by research by Janiukölis et al. (2024), which indicates that workplace attitudes have a major impact on interpersonal interactions and communication. 
3.4 My core values
Fairness, respect, accountability, and a strong public service ethos are among my key beliefs. These principles direct my choices and have an impact on my interactions with tenants.
In my position, the concept of fairness is very crucial since it motivates me to treat every tenant fairly and make sure that rules are followed equitably. This is consistent with Max Weber's (1978) emphasis on rules and uniformity. However, I take individual situations into account because I value respect and social responsibility, especially when working with tenants who are at risk.
[bookmark: _Int_yB1WPEFo]Organisational policies may occasionally clash with these principles. Strict enforcement of rent arrears, for instance, might be in line with accountability, but it might go against my desire to help renters who are struggling. This leads to moral dilemmas where I have to weigh the conflicting priorities.
Value conflicts are common in organisational settings and can affect behaviour and decision-making, according to Rahn et al. (2023). As part of my job, I address this by considering both individual situations and policy requirements, making sure that my choices are just and morally sound.
[bookmark: _Toc1173752907]3.5 Impact on workplace behaviour
My behaviour at work is greatly impacted by my attitudes, values, and beliefs. This is especially clear when it comes to tenant support, decision-making, and rent arrears.
As an example, when dealing with a tenant who is behind on their payments, my value of fairness motivates me to consider the individual's circumstances before making a choice, whereas my belief in responsibility may push me to emphasise enforcement. In one instance, I first thought about taking further action against a tenant who had neglected to pay. Although, after a further discussion, I learned that they were having financial problems because of job changes. This prompted me to take a more encouraging stance and applying for help from Universal Credit or DWP.
The example provided shows both beneficial and detrimental effects. On the opposite hand, my values enabled me to modify my strategy and produce a better result. However, if my initial assumptions hadn't been questioned, I might have made a bad choice.
My attitudes can also affect how I work alongside colleagues and outside organisations. A cooperative and transparent approach can enhance teamwork and produce better results for tenants. However, disagreements over values and views among colleagues can occasionally lead to conflict or inconsistent decision-making.
Overall, this reflection has shown how crucial it is to assess my own attitudes, values, and beliefs critically. I've been able to make better decisions and take a more impartial and knowledgeable approach to my work by using critical thinking frameworks and identifying prejudice.


[bookmark: _Toc1389501488]4. Critical Assessment of Management Theory
4.1 Explanation of McGregor’s Theory X and Theory Y
A foundation for comprehending how managerial presumptions about human behaviour affect workplace practices is provided by McGregor's Theory X and Theory Y (1960). Theory X is predicated on the idea that people are naturally unmotivated, shirk responsibility, and need constant supervision. Theory Y, on the other hand, assumes that people are responsible, self-motivated, and capable of making positive contributions in the correct setting.
This theory's emphasis on how beliefs influence managerial action is one of its main advantages. It promotes contemplation of how decisions are made in organisations by emphasising the part assumptions play. This is consistent with the work of Richard Paul and Linda Elder (2020), who stress the significance of identifying bias and challenging underlying presumptions when making decisions.
The theory has been criticised for offering an overly basic understanding of human behaviour. Depending on the situation, people may exhibit traits linked to both Theory X and Theory Y in real life. Its usefulness as a stand-alone paradigm for comprehending intricate workplace behaviour is thus limited.
Contingency Theory (Fiedler, 1967) proposes that management strategies should change based on situational conditions to overcome this restriction. This viewpoint acknowledges that no one strategy works for everyone. Similarly, Systems Theory (von Bertalanffy, 1968) emphasises how conduct is influenced by external and broader organisational factors, including social and economic circumstances. These perspectives provide a more thorough understanding of behaviour, particularly in roles involving public service and community involvement.



4.2 Critical Assessment of the Theory
As a Rent Officer, my values, attitudes, and beliefs both support and contradict parts of McGregor's theory. One of my main beliefs is that rent should be paid by the tenant, which is more in line with Theory X. This belief may motivate me to take a methodical, enforcement-focused strategy, especially when there is ongoing nonpayment.
However, I also value social responsibility, equal treatment, and empathy. These ideals are more in line with Theory Y since they promote a helpful strategy that considers each person's unique situation. For instance, I am more inclined to provide flexibility when working with tenants who are at risk, such as by arranging reasonable repayment schedules or directing them to support resources.
This illustrates how my strategy is flexible and shaped by how my values and beliefs interact. These might occasionally clash. For example, my value of fairness motivates me to take account of outside circumstances influencing a tenant's ability to pay, even though my belief in accountability may drive me toward enforcement. Decision-making may become tense as a result, especially if organisational policies prioritise rent recovery.
By influencing how I see tenant engagement, the theory also affects how I respond. If I apply Theory X to non-payment, I could imply a lack of accountability or drive. Adopting a Theory Y viewpoint motivates me to think about more general problems like financial difficulties or individual situations.
I've gained a better understanding of how these presumptions affect my choices through reflection. I am more equipped to question assumptions and take a more impartial stance when I use critical thinking. This emphasises how crucial self-awareness is to make decisions that are reasonable, consistent, and situation appropriate.

4.3 Interpretation by Individuals with Different Beliefs, Attitudes and Values
Depending on their values, attitudes, and beliefs, people may interpret McGregor's Theory X and Theory Y in different ways. This illustrates how different approaches in practice can result from the same management theory. It also emphasises how essential it is to critically assess management ideas to comprehend how people with various viewpoints could perceive and implement them differently.
One Rent Officer might place a higher priority on organisational performance and responsibility. This person might take a more directive approach to handling rent arrears, viewing Theory X as support for stringent enforcement. Their focus may be on ensuring compliance with policies, potentially leading to quicker escalation of cases.
Another Rent Officer might put tenant wellbeing and standard of living first. This person might see Theory Y as supporting a more sympathetic strategy that emphasises early intervention, communication, and support. To solve underlying problems, their strategy can entail cooperating with tenants and external service providers.
These contrasting views may lead to quite different results. Strict enforcement may increase short-term rent collection, but it may have a detrimental effect on long-term engagement and tenant relationships. Alternatively, if used carelessly, a supporting attitude could be seen as contradictory even though it might improve relationships and promote cooperation.
According to research by Rahn et al. (2023), people's responses to organisational expectations are significantly influenced by value alignment. Also, Karl Marx (1976) emphasises the impact of socioeconomic conditions on behaviour, bolstering the idea that tenant behaviour cannot always be explained solely in terms of personal accountability.
These viewpoints show how management ideas are interpreted based on personal experiences and values rather of being implemented objectively. Therefore, even within the same organisational framework, changes in beliefs might result in differences in performance.

4.4 Conclusion of Theory Application
A useful structure for comprehending how presumptions affect behaviour at work is provided by McGregor's Theory X and Theory Y. Its flaws emphasise the necessity of bringing in other viewpoints, such as Contingency and Systems Theory, when trying to comprehend complicated circumstances.
This analysis shows how my views, attitudes, and values influence how I understand and use management theory in my work as a rent officer. It also emphasises how diverse viewpoints can lead to different approaches and results when applying the same idea.
This emphasises the value of critical thought and self-awareness in professional practice, guaranteeing that choices are well-informed, fair, and sensitive to unique situations.







[bookmark: _Toc487373574]5. Discussion: Integrating Self-Reflection and Theory 
In addition to critically analysing how my values, attitudes, and beliefs affect how I behave at work as a rent officer, this assignment has also looked at how management theory might help us better understand these impacts. This technique has given me several important insights about how I make decisions, communicate, and perform operations.
Reflecting has made it clear that a mix of ideals relating to justice and social duty, as well as views about accountability, influences my actions. These elements affect how I handle circumstances like rent arrears, when I must strike a balance between enforcement and compassion. For example, my value of fairness motivates me to take individual circumstances into account before making judgements, but my beliefs that tenants should be responsible for rent payments may result in a more structured approach.
I've grown more conscious of how my personal viewpoints influence my actions as an outcome of critical self-evaluation. Specifically, I acknowledge that my preconceived notions about tenant behaviour can occasionally be misguided. How I communicate and react to certain circumstances is also influenced by my attitudes, such as empathy or frustration. I've been able to pinpoint both my professional strengths and opportunities for development due to this understanding.
One of my main advantages is that I can alter my strategy based on the circumstances. I consider myself able to efficiently address a variety of tenant issues by striking a balance between support and enforcement. Since it enables me to promote involvement and establish trust while still achieving organisational goals, this flexibility promotes great outcomes. Effective communication and professional relationships are also facilitated by my dedication to fairness and consideration.
The analysis has also pointed several areas that need improvement. My belief in accountability occasionally causes me to make assumptions that could restrict my comprehension of broader factors affecting tenants. This indicates that I need to improve my critical thinking abilities, especially in identifying and combating bias. Richard Paul and Linda Elder's (2020) study highlights the significance of challenging presumptions, which is particularly relevant to improving my decision-making.
Using McGregor's Theory X and Theory Y has given me a helpful framework for comprehending how my values and beliefs affect my behaviour. It has also demonstrated that, depending on their viewpoints, different people may perceive the same theory in different ways. This has made it easier for me to see that my strategy is not set in stone but rather is influenced by how I apply professional judgement and interpret circumstances.
In general, combining theory and reflection has improved my comprehension of my own behaviour at work. It has reaffirmed how crucial critical thinking and self-awareness are to making decisions that are fair, impartial, and sensitive to unique situations.









[bookmark: _Toc865264933]6. Conclusion
In the context of a rent officer position, this assignment has critically investigated how beliefs, attitudes, and values shape workplace behaviour. It has shown that these elements are essential to communication, decision-making, and the handling of professional obligations, especially when it comes to rent arrears and tenants who are at risk.
According to the research, professional practice is greatly influenced by ideas about accountability as well as values like justice and social responsibility. These elements encourage a flexible and well-rounded strategy, but they can also lead to conflict when enforcement obligations clash with the need to help. Additionally, attitudes at work can influence behaviour, especially in difficult circumstances, and they need to be properly managed to maintain professionalism and consistency.
McGregor's Theory X and Theory Y have been applied to shed light on how assumptions affect behaviour. It has demonstrated how people's ideas, attitudes, and values can influence how they understand and implement the same theory. This highlights the need of critical thinking and the importance of questioning presumptions when making decisions in the workplace.
Overall, research shows that critical thinking and greater self-awareness are necessary for productive conduct at work. A more thoughtful and well-rounded approach to decision-making, backed by knowledge of both individual viewpoints and theoretical frameworks, can improve professional practice and favourably impact organisational results and tenant well-being.




[bookmark: _Toc1908491550]7. Recommendations for Personal Development 
The following recommendations are presented forth to encourage continued professional and personal growth in the position of rent officer considering the critical thought and analysis provided in this assignment:
1. Attend training on conflict management.
Participating in structured training will improve a person's ability to deal with stressful tenant circumstances, lessen the influence of personal prejudice, and guarantee professional replies in difficult communication situations.
2. Develop reflective practice.
Applying models such as Kolb's Learning Cycle or Gibbs' Reflective Cycle on a regular basis will assist in identifying areas for growth in daily practice, identifying assumptions, and evaluating personal judgements.
3. Improve communication with vulnerable tenants.
Tenants who are experiencing personal or financial difficulties can benefit from improved outcomes, more involvement, and the development of clear, sympathetic, and solution-focused communication.
4. Balance empathy with enforcement.
Professional accountability is ensured without sacrificing the assistance given to tenants by upholding consistency and fairness in decision-making while remaining sensitive to specific situations.
5. Enhance critical thinking skills.
Using organised methods like SWOT analysis, mind mapping, or the "5 Whys" technique can help uncover underlying problems, refute presumptions, and promote more equitable and informed choices.
By putting these suggestions into effect, professional practice can be improved, guaranteeing that choices are impartial, fair, and sensitive to tenant needs while upholding corporate objectives.
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