Facilitating Digital Collaboration
Introduction
Teamworking skills are high on the list of employers desirable skills. Your ability to work well with others is crucial to the performance of a team. However, the future of work is changing. More and more we are called upon to work as part of virtual teams. ​
​The CIPD advises that for virtual teams to be effective, organizations must focus on clear communication, performance management based on outcomes, and building trust. Key strategies include establishing agreed ways of working, being flexible with goals, focusing on results rather than hours, and supporting employee well-being. It's also important to ensure teams have a sufficient overlap in working hours to facilitate meetings and coordination, while still allowing for flexible work arrangements. – Developing Effective Virtual Teams (2020)
Key recommendations from the CIPD include:
· Agree on ways of working: Ensure clarity on how the team will communicate and how often, with flexibility to adjust to individual needs. 
· Focus on outcomes: Shift performance management from monitoring activity to focusing on results and contributions, supported by clear objectives. 
· Build trust: Foster a trusting environment where managers avoid micromanaging and instead trust their team to perform their duties. 
· Prioritize well-being: Recognize the challenges of virtual work and ensure employees have the right equipment and support to maintain a healthy work-life balance. 
· Ensure synchronicity: Schedule team activities to maximize the overlap in working hours to facilitate real-time collaboration, while still accommodating flexible schedules. 
· Foster familiarity: Actively work to foster familiarity among team members, which is crucial for building trust and boosting performance. 
· Provide support: Ensure people professionals and line managers are supported in managing virtual teams, especially regarding issues like maintaining work-life balance and employee engagement. 
Introduction – Virtual Team Dynamics
According to Norman (2013) ‘Virtual Team Dynamics is the term used to describe how the personal characteristics and interpersonal behaviours of members of a virtual team impact the ways in which they interact, how they communicate and how they share the tasks required to successfully 
undertake their assigned work. Whether the virtual team is a continual, ongoing business arrangement whereby offices interact without a finite time frame, or a virtual project team where the team is formed for a fixed period to undertake a specific task, after which they disband, establishing an environment of positive virtual team dynamics can help you be more successful.’​
The degree of cohesiveness of the virtual team will be affected by the manner in which it progresses through the various stages of team development and maturity before getting down to the real tasks in hand. This process can take time and is often challenging for the members​.
Tuckman’s Stages of Team Development model
This is similar to Tuckman’s Stages of Team Development model. Tuckman’s model originally comprised four stages. Later, the fifth stage: adjourning, was added to mark the end of the team’s journey (Tuckman and Jensen, 1977).​
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(Tuckman and Jenson (1977) revised model of small group development)
During the course of this unit, you will be focusing on the original four stages: ‘Forming, Storming, Norming, and Performing’, briefly defined below:
	Forming
	During this period, people make an effort to get to know each other​.


	Storming
	There is often conflict around personalities and different working styles as people become frustrated with one another’s differences in approach​.


	Norming
	This is when people start to resolve their differences, build on one another’s strengths and respect you as a leader​.


	Performing
	Your team members reach this stage when they are able to achieve the group’s goal without friction​.



The fifth stage: adjourning, will be included at the end of the topic ‘Performing’ as a way of marking the end of a team’s journey.​
Next, read the following short online article on ways to effectively manage and lead virtual teams:
5 Effective Ways to Manage & Lead Virtual Teams | Nestlé Professional
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