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 How Individual’s Beliefs, Attitudes and Values impact on workplace behaviour


After working together as a group with Halima, Taslima, Malgorzata, kamil and myself we split the task into 5 questions and had a question each to answer and as a group would create the poster together. As a group we decided the company we were going to research was Marks & Spencer’s and my question was How true are they to their values?
“M&S is a leading British retailer bringing quality, great value food, clothing and homeware to millions of customers around the world” (About Us, 2019)
Since opening as a Penny Bazaar store in 1884 M&S has grown and developed into one of Britain’s most recognized and loved retailers. They currently have over 1400 stores worldwide and are continuing to grow internationally. M&S are proud of their history and development and along the way their values have needed changed to meet their customers’ needs. The 3 values we have decided to research are
1) Marks Start
2) Suggest to Steve
3) Smarter Working the M&S Way

It was decided I would research and critically asses the “Suggest to Steve” value using the RED MODEL. As the value indicates Suggest to Steve is exactly that. Employees are invited to bring their ideas to Steve’s attention on various areas of their job and if these ideas seemed to be beneficial to M&S growth and values then these ideas will be implemented. M&S have listened to their employees and since starting the initiative Suggest to Steve in 2018 employees have come up with an impressive 11000+ ideas and is constantly increasing.
“The RED model lays out a path for understanding how critical thinking works and for developing each of the essential skills.” (Coursehero.com, 2019)  
[image: See the source image] (Bing.com, 2019)

[bookmark: _Hlk24559509][bookmark: _Hlk24568739]From studying the RED MODEL it became easier to understand their values and to critically assess them. By using the RED MODEL I was able to research M&S website and identify that one of their value was Suggest to Steve. The website states that they are implementing these suggestions however to be able to critically evaluate I would need to do further investigations as I believe the website could be biased and would be less inclined to say this value isn’t working. The internet is a fantastic source of gathering information both positively and negatively and as such have been unable to find any negativity around the value, However what I was able to find was a member of staff who had suggested to Steve and had seen her idea implemented across 23 stores nationwide.
I believe this evidence to be true as the member of staff has written the blog and included her name, picture and store location. From this evidence I believe M&S to be true to this value however considering they have upheld this value since 2018 and received over 11000 suggestions I do think there is more to be done for this value to thrive and to encourage more employees to suggest to Steve.


[image: ]
(Suggest to Steve: How my idea to help customers reuse at Market Place came to life, 2019)
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