P+O video script
. Fast goals stand for frequent, ambitious, specific and transparent. (SkillPacks, 2021). We did this by scheduling regular meetings to keep each other updated about the work we were doing as our work consisted mostly of working remotely. This benefitted us more than using smart goals as setting long standing goals would have left us with less flexibility to work within our team. (Mindtools, 2021)
Being able to consistently re-evaluate and change objectives is what drew us to using the fast goal model over the smart goal model. It also benefitted us more as it allowed us to adapt to unforeseen circumstances such as team members not being able to participate at certain points or when the size of our team had increased midway through the project allowing us to change the workload to suit the teams needs at the time.
The role of the team members in this project were to create a report in which all team members were participants in and to create a video presentation in which salvo, mohammad and myself were involved in, the set up of the charity campaign was also done by salvo mohammad and myself.
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