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Executive summary 
The maintenance of diversity in the workplace facilitates an organisation in the development of creative decisions that accelerate the profit scale. In addition, Hyundai is a leading vehicle production company in UK that adopts hierarchical structure which segregates different departments for managing different levels of tasks. The adoption of the stated structural organisation avoids internal conflict and offers positivism to the employees that increases the retention rate. The diversity has been maintained within the organisation by utilising the trait theory which involves leaders in guiding employees by clarifying the goals which need to be committed in a specific time period.
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Organisational structure (OS) deals with the concept of a system that focuses over different activities which has been directed by the leaders for the achievements of estimated objectives of an organisation. The structure has been constructed by sharing assumptions and values for determining the responsibilities of the organisational members that introduce dedication to their jobs is known as organisational culture (OC). The report highlights over different factors of OS and their interrelationship with working culture in Hyundai. 
[bookmark: _Toc44949663][bookmark: _Toc44949716]Structure and culture 

Figure 1: Different OS 
(Sources: Influenced by Mullins, 2016)
OS supports an organisation in flowing of their information which facilities in the decision making process by identifying issues. As alleged by Mullins (2016), job roles of employees I represented through segregating objectives based on employee efficiency. Linking with the similar context, Hyundai adopts the hierarchical structure (HS) for grouping their employees according to the knowledge and experience of employees.  
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Figure 2: Concept of HS 
(Sources: Influenced by Armstrong and Taylor, 2017)
The stated structure deals with the concept of an employee grouping according to cultural backgrounds which supports an organisation in the development of different departments. As discussed by Armstrong and Taylor (2017), the commitment level of the employees is improved by the achievement of the goals through utilising their own efficiency is one of the major principles of the mentioned structure of an organisation. Specific tasks are allocated to the employees that support the organisation in the maintenance of their organisational value which focuses over employee connectivity. Employee management capacity of an organisation improves by specifying departments improves the quality of the performance which are the potentiality to extend the customer retention rate. 
As claimed by Huczynski and Buchanan (2013), expectations of the employees which has been identified from their shared attitudes and customs that are determined as working culture. As commented by Grey (2017), the presence of formal leaders that focus on bold leadership that collaborates the operation connecting peoples by supporting their cultural beliefs and norms improve the confidence of the employees through structuring their mind-sets.  On a similar note, Hyundai developed their strategies by identifying personal experience of staff through improving mobility services that reduces time zone issues (hyundai.com, 2020).  Hyundai is a global company that incorporates different background employees which accelerates their operational activities by designing the developmental ideas by delivering preference to all employees. Additionally, the construction of the diverse team in the company gets an opportunity to maintain stability in the marketing strategies that secure their performance growth. However, the delivery of equal rights to all members of the organisation reduces the chance of internal conflict that accelerates the smooth productivity rate in UK. 
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Figure 3: Impact of OS and OC over Hyundai 
(Sources: Influenced by Rhee et al. 2017)
As opined by Rhee et al. (2017), Centralization is one of the factors of HS which highlights over allocation of the task that helps in proper assumption of decision for controlling the conflicted situation that may arise in the future context. The following contact portrays that Hyundai  allocate their production task for the employees by making the segmentation of the responsibility that involves in maintaining the quality of the performance through following Automotive Operating Standard (AOS) (hyundai.co.uk, 2020). The fixing of the budget over the new design after analysing the purchasing potentiality of the customers in UK is one of the major segments which get influenced by the diverse working environment.  On a similar note, employees recruited from the UK have extensive knowledge regarding customers' behaviour during purchasing of vehicles. 
Compared with the previous contacts, Customer Interaction (CI) has been managed by the mentioned structure through managing the quality of the product services offered by an organisation. CI is another factor which helps in identifying the market risk by communicating with the customers that influences the construction of trustworthy relationships with the clients of Hyundai (hyundai.co.uk, 2020). Moreover, Complexities in the task are reduced by the mentioned factor which helps in mechanistic structure that introduces flexibility in the working activities. 
Innovation is the cultural factor that develops from the diverse teams having different capability from previous working experience and from their personal cultural beliefs. As described by Knights and Willmott (2012), development of decisions by involving different background employees from the guidance of leaders in a company declines their market threats.  In this particular contact, Hyundai incorporates just-in-time technology for cutting off additional processes that are performed in an organisation which has poor demand (hyundai.co.uk, 2020).  
The working pressure in that organisation declines by specifying the task by analysing the trends of the market which optimise the interest of employees. As suggested by Boddy (2011), Marketing Considerations is a feature which has been identified by the diverse team incorporating their innovative ideas that alternate the organisational application. The substitution of strategy which changes the working style reduces the market competition.  The profit rate of the organisation increases by huge engagement of the employees offering them compensation through analysis of their performance. 
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Figure 4: Different concept of MW
(Sources: Influenced by Martin and Fellenz, 2010)
Activities of an organisation directed by the leaders by utilising interpersonal communication skills which helps in the achievement of the organisational target is considered as the vital aspect of the managerial work. In addition, as reported by Martin and Fellenz (2010), the maintenance of the multidimensional work suppose an organisation in maintaining their operation by involvement of the staffs that show a high profit. In this case, Hyundai highlights over the planning task by streamlining their supply chains to improve the AOS which facilitates the employees in incorporation of the design fusing style. As alleged by Kaufmann et al. (2019), task management by assessment of the estimated time through generation of schedules increases the efficiency of the quality management (QM) department of the stated organisation.  As discussed by Sitar and Škerlavaj (2018), employees are managed by the involvement of HR through arrangement of the health safety training program that ensures the quality of the performance delivered by the staff. In addition, the organisation delivers financial rewards to the staff which adds value over the market competitors in terms of reduction of the investment over the employee turnover rate. 
Moreover, management also involves improving the technological aspect that maintains the work life balance of the employee that supports them in smooth transferring of the information by avoiding time management issues. According to Ecker-Ehrhardt (2018), the maintenance of the continuous process, by planning and directing an organisation gets an opportunity to execute a series even in a fixed deadline which helps in controlling the task according to the situation environment. The explained company focuses on innovation in the operational activity by incorporating ISO/TS 16949 standard, it helps in maintaining the quality of the vehicles by managing the price of the product (hyundai.co.uk, 2020).   Scheduled activity is one of the variables that efficiently manage the performance level of an organisation through proper application of the leadership approach. 
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Figure 5: Role of MB 
(Sources: Influenced by Mbon, 2017)
Communication is a prime aspect that controls productivity operations of an organisation by   reducing internal conflict which improves expectations of employees towards the company. As discussed by Mbon (2017), employee interaction is a manager reaction executed by managers for identifying their requirements from that organisation. The determination of the specific requirements of employees in fulfilling their requirements which motivate them in work. Hyundai arrange Diversity Events for assessment of social and personal demand of their diverse team members. The event is the communication channel that clarifies the common goals which highlights over the maintenance of the quality of the vehicles. Development of a community with viable resources offers a workplace equality environment that motivates staff in delivering effort for enhancing the level of customer satisfaction. 
The practice of leadership is directly dependent on the behaviour of the managers as well as employees working in a company.  As stated by Akaighe et al. (2016), the loyalty of the employees towards organisation is developed by the working environment offered to them during their performance for the goal achievement.  The input of the teams is interlinked with the leadership approach which influences an organisation in the development of quality decisions regarding the principal that need to be applicable for the suspension of the strategies. 
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Figure 6: Principles of TT
(Sources: Influenced by Badura et al., 2018)
Trait theory (TT) comprises one of the major principles that helps in identification of various personalities that have interrelationship with the successful leaders who have executed their performance in a specific situation.  As commented by Badura et al. (2018), the communication attitude depends on the situation which enhances motivation of a leader in handling critical situations that inspire their team members. The assigned company uses the stated theory by involving adaptive behaviour which inspires different background employees to commit their goals.  
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Figure 7: Various component of TOP
(Sources: Influenced by Guo et al. 2019)
As alleged by Guo et al. (2019), Theories of Personality (TOP) optimise the characteristics of individuals by structuring their psychological requirements which helps in  specific decisions that need to be introduced for their personal and social welfare. The leaders of Hyundai utilise the stated theory for specifying the social and psychological requirements of the employees which can act as a variable for emphasising their performance. 
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Figure 8: Variables of BT 
(Sources: Influenced by Jassim, 2016)
Behavioural Theory is considered as a psychological approach that observes the responses based on the stimulus that provides an assumption regarding the behaviour of the staff.  As opined by Jassim (2016), leaders estimate the risk factors in terms of engagement of employees from the internal activities executed by employees based on their cognition and emotional nature. The learning opportunity is one of the stimulus which emphasizes the individual behaviour working in Hyundai motivated from vehicle knowledge. Neobehaviorism is a principle of the described theory that controls the market in terms of managing the customers’ requirements by application of professional knowledge which has been provided to the employees during their technical training Hyundai. 
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[bookmark: _Toc44949669]Conclusion 
The dynamic function of Hyundai manage to change the goals by evaluating the impact of the macro factors over that sector is a vital component that sustains the OS. The involvement of the local employees reduces the labour cost which is one of the strategic decisions generated by the leaders by implementing the trait theory.  The extension of the organisation in the global aspects the organisation maintained diversity which makes them strengthen in the political ground by development of the versatile background community that offers creative ideas during production of the vehicle. Additionally, the development of professional behaviour that facilitates effective management of the organisational operations incorporating creative decisions a company gets an opportunity to focus over their goal.
[bookmark: _Toc44949670]Recommendation 
Productivity Approach is a type of behaviour approach that figures out the output ratio according to the input effort and increases the numerical value of the Hyundai growth. In addition the approach measures the investment at an organisation structure for the return outcome that facilitates the maintenance of the workforce through improving the job satisfaction which benefits the society. Arrangement of educational program organisation can improve the weakness by enhancing the professional education for handling problematic situations.  
The training session offers career opportunity in terms of developing complementary skills which encourages their professional goals by utilising their Arsenal background which makes them unique. In addition, implementation of 360 feedback approach the organisation will identify the weakness of the staff location of automation software that facilitates measurement of the task in real time. The stated company can provide monetary compensation to the employees by evaluating their progression in performance executed by following the technique mentioned in the training. The motivation level of the employees improves by fulfilling their financial requirements which helps in meeting the targets estimated in the vision of the organisation. 


[bookmark: _Toc44949671][bookmark: _Toc44949722]References 
Akaighe, G.O., Oghojafor, B.E.A. and Uche, C.B., (2016). A comparative analysis of managerial behaviour in the public and private sectors in Nigeria. Journal of Emerging Trends in Economics and Management Sciences, 7(3), pp.116-123.
Armstrong, M. and Taylor, S., (2017). Armstrong's Handbook of Human Resource Management Practice, 14th Edition, Kogan Page: London 
Badura, K.L., Grijalva, E., Newman, D.A., Yan, T.T. and Jeon, G., (2018). Gender and leadership emergence: A meta‐analysis and explanatory model. Personnel Psychology, 71(3), pp.335-367.
Boddy, D., (2011). Management: An Introduction (5th edition) Harlow: Pearson: London
Ecker-Ehrhardt, M., (2018). Self-legitimation in the face of politicization: Why international organizations centralized public communication. The Review of International Organizations, 13(4), pp.519-546.
Grey, C., (2017). A Very Short, Fairly Interesting and Reasonably Cheap Book about Studying Organisations (4th edition) London: Sage 
Guo, Z., Wang, W., Cai, T.T. and Li, H., (2019). Optimal estimation of genetic relatedness in high-dimensional linear models. Journal of the American Statistical Association, 114(525), pp.358-369.
Huczynski, A. and Buchanan, D., (2013). Organisational Behaviour (8th edition) Harlow: Pearson:  London
hyundai.co.uk (2020) Hyundai. Available at: https://www.hyundai.co.uk/ [Accessed on: 1/07/2020]
hyundai.com (2020) Hyundai presents. Available at: https://www.hyundai.com/worldwide/en/brand/our-brand-vision [Accessed on: 1/07/2020]
Jassim, A.N., (2016). Comparative behavior of red blood cells indices in iron deficiency anemia and β‑thalassemia trait. Iraq Joural of Hematology, 5(2), pp.183-186.
Kaufmann, W., Borry, E.L. and DeHart‐Davis, L., (2019). More than pathological formalization: Understanding organizational structure and red tape. Public Administration Review, 79(2), pp.236-245.
Knights, D., and Willmott, H., (2012) Introducing Organizational Behaviour and Management (2nd edition) Andover: South Western/Cengage: US
Martin, J., and Fellenz, M., (2010). Organizational Behaviour and Management (4th edition) Andover: South Western/Cengage: US  
Mbon, U.F., (2017). Headteachers’ managerial behaviour and teachers’ task performance in public primary schools in Calabar-South Local Government area, Cross River State, Nigeria. Global Journal of Educational Research, 16(2), pp.163-169.
Mullins, L., (2016) Management and Organisational Behaviour 11th Edition, Pearson: London
Rhee, J., Seog, S.D., Bozorov, F. and Dedahanov, A.T., (2017). Organizational structure and employees' innovative behavior: The mediating role of empowerment. Social Behavior and Personality: an international journal, 45(9), pp.1523-1536.
Sitar, A.S. and Škerlavaj, M., (2018). Learning-structure fit part I: Conceptualizing the relationship between organizational structure and employee learning. The Learning Organization, 25(5), pp.294-304.




Centralization


Allocation of the task that helps in proper assumption of decision


Hyundai  allocate their production task for the employees by making the segmentation of the responsibility


Customer Interaction  (CI)


Managing the quality of the product services offered by an organisation


Identifying the market risk by communicating with the customers


Innovation 


Develops from the diverse teams having different capability from previous working experience


Hyundai incorporates  just-in-time technology for cutting off additional processes. 


Marketing Considerations





Identified by the diverse team incorporating their innovative ideas that alternate the  organisational application.


The substitution of strategy which changes the working style  reduces the market competition.



Organisational structure


Hierarchical Structure


Matrix Structure


Horizontal/Flat Structure


Network Structure


Divisional Structure


Line Organizational Structure


Team-based Organizational Structure
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