
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits

To be completed by DHEP Detective students only 


Workbook title: Competency Based Workbook 1 (DHEP) 6,500 words

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Jonathan Morris

Learner’s University Registration Number: 2236369




 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2000

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1750

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	1750

	
	Bibliography
	

	Task 5
	Independent Patrol Status Confirmation
	Equivalent 1500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The following piece of writing will discuss and compare the coping strategies that I applied during my initial six months of training to help me develop resilience and minimise stress. The coping strategies I used are exercising and talking to people about my day. I will look at the strengths and weaknesses of both coping strategies and the effects that they had on me, my body, and my mind. I will then compare the strategies strengths and weaknesses and look at how they can be used in different ways with different outcomes. Throughout the discussing I will be using the Gibbs reflective Model to give structure to learning from experiences (University of Edinburgh 2020). 

During the initial six months of training there were aspects that tested my resilience and raised my stress levels. “Fundamentally resilience is understood as referring to positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity” (Herrman, Stewart et al. 2011). Whereby stress can be defined as “the non-specific response of the body to any demand made upon it" (Stebbing 1981).
I believe that the rise in stress level and need for resilience was due to the drastic change in work environment that I undertook leaving behind a practical career as a roofer, to academically applying myself in a classroom as a fast track detective. Rogers (2018) states that “stress occurs when we are faced with, or anticipate, a situation that is either new or unpredictable”. 
One of my coping strategies I used was exercise. “One of the best ways to build resilience in all its forms is through the body: It plays a key role in absorbing, processing, remembering, holding, and releasing stress” (Heffernan 2022).  I have been involved in sport my whole life so understands the benefits sports and exercise provides socially, physically, and mentally. During the initial six months of training, I could feel my stress levels rise due to the new daily routine and having to adapt to a different method of work that exposed my weaknesses. I’m not very confident or competent at using computers so having to use them every day was causing me stress as I was struggling to complete my work. After every workday I would go home and exercise and found this to be a great way to alleviate stress. Heffernan (2022) states “If you’ve ever used a run, a yoga session, dancing to shake off a tough day or stressful event, you’ve experienced how physical activity can reduce your stress level”. I also found that exercise was a great way to develop my resilience. My exercising involved following a strenuous strength programme, it was often hard to complete but I found that when I did complete a hard session it made me stronger and more resilient, and I found that strength transferred over to the workplace. Heffernan (2022) further states that “successfully enduring one type of physical stress may make you better at enduring another”. A weakness to having exercising as a coping strategy is that it takes a lot of motivation to put myself through a tough training session, meaning that some days I failed to exercise therefore failing to minimise stress or develop resilience.
Another coping strategy I used to minimise stress was simply talking to people about my problems. Diane E Dreher Ph.D. (2019) stated that “Talking about our problems and verbalizing our negative feelings to friends has been a source of relief for centuries”. After arriving home from work, I would debrief to my wife about my day at work around the table having food, or just before bed. I found that communicating this with my Wife was good at minimising stress in the workplace and at home. Spending time together, sharing chores, keeping communication channels open, and sitting down to an evening meal together several times a week all help to make your family life together less stressful and more pleasurable (Healthline 2016). A weakness to this coping strategy is that it’s not very good at building resilience as it does not provide an opportunity to get stronger.

When I compare both of the coping strategies, I have used to develop resilience and minimise stress I have found that exercise was better at building resilience as it provides an opportunity to complete strenuous sessions that builds mental strength. Exercise is also a great way to minimise stress and has added positives such as the release of endorphins. "Endorphins are neurochemicals produced in the body in the pituitary gland in response to stress and pain, they're kind of like natural painkillers "(Laurence 2018). Although I found that exercise was good at building resilience and minimising stress it wasn’t solving any of my problems, therefore I felt myself in constant need to minimise stress. Talking about my problems may not be good at building resilience, but I found its biggest strength is that it was enabling my wife and I to find solutions to the cause of stress. “Talking to someone outside of the situation may help you to find a solution to the problem” (Wolgast, Donat 2020). I Found that finding solutions were minimising the need for coping strategies as I was eliminating the problem.

In conclusion the coping strategies I Used during my initial six months of learning my new job role were Exercise and Talking to someone about my day/problems. When discussing and comparing the strategies I found that Exercise was good at minimising stress through releasing endorphins and through general effect that exercising has on the body. I found that exercising biggest strength was building resilience through completing strenuous training sessions, but biggest weakness was finding the motivation to actually exercise. Alternatively, I found that although talking to someone about your day and problems was good at minimising stress its biggest strength was that it gave Myself an opportunity to solve the cause of the problem eliminating the potential of stress all together. What I have learned is that both exercising and talking about your day/problems are both just as important as each other when it comes to coping strategies, as their strength and weaknesses complement each other, and rightly used can be paramount in building resilience and minimising stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk147615910]The following piece of writing will be reflecting upon an incident that I have experienced which involved conflict. Reflecting upon this incident I will critically assess the incident including the legislation that I used and the social aspects. I will assess the National decision making model (NDM) and state how effective it was during the incident. I will also consider the communication skills I used to minimise the risk of conflict which includes both verbal and non-verbal. Finally, I will critically evaluate policing models that underpin the cause of conflict. This will include Beatris box and the drama triangle. I will evaluate how my incident relates to these models and evaluate how good their theory is in a practical setting. Throughout my reflection I will be using the Gibbs reflective Model to give structure to learning from experiences in which I will be critically assessing (University of Edinburgh 2020). 

The police incident in which I played a significant role was when I arrested a member of the public for assault on Saturday night in a town centre. The incident occurred outside of a nightclub where the suspect had punched the victim to the face knocking him unconscious.

 My initial thought process was centred around the National decision making model (NDM) (College of policing 2014). The initial phase is gathering information and intelligence which I had already been made aware that the suspect has been detained up against a shop window by security. The second phase of the NDM is to assess threat and risk and develop a working strategy. A social factor that I was considering as a risk, as it was Saturday night there would be a large amount of people who are intoxicated on alcohol and potentially drugs. This increases the risk of harm as alcohol can have a negative effect on people’s behaviour. “In particular, alcohol impairs one's ability to alter responding in light of changing prospective rewards in order to make favourable decisions” (George, Rogers et al. 2005). Adding on to this risk is the fact that there was quite a large gathering of people at the scene of the incident. This is a risk as a group of people can easily be persuaded in participating in antisocial behaviour. “The reason we blindly follow people is because we lose our sense of individuality and become part of a group’s mechanism” (Bogdan 2012).

The working strategy was to arrest the suspect and remove him from the public view to decrease the potential of harm for everyone. The next steps of the NDM are to consider powers and policies then identify options and contingencies. As an officer I have the power to disperse and remove people from public places, this was an option as the crowd was a risk factor, but I decided against this power as I did not want to aggravate the crowd. The contingency was asking for more reinforcements to resolve the problem. The final part of the NDM which is to take action. Using the NDM in this situation was extremely useful as it gave myself an easy quick structure to assess the situation and pick the right action.


As I exited my police vehicle crowd it was evident that the public were responding negatively to the suspects actions. Walking through the crowd I was conscious of my body language as I wanted to give off the impression that I am here to do my job honestly and respectfully. Non-verbal communication can be a crucial aspect of policing. “Non-verbal communication can be best defined as a silent form of communicating” (Phutela 2015).  A lot of the public had seen what the suspect did to the victim, and they are now crowded around the suspect verbally insulting and threatening him. As an officer it is my duty to protect the public. “Police are usually under a duty of care to protect an individual from a danger” (Knapp, Williams. David 2018). As we approached the suspect my colleague started to explain to him what was going to happen. At this point I was conscious of my non-verbal communication again as I wanted to show him support. Career guide states that “Nonverbal cues are one of the most effective ways to demonstrate support”. I believe that my use of positive body language was positive as I got the feeling that my presence was respected and the non-verbal communication, I received in return was positive. Although it did not stop the crowd from abusing and threatening the suspect.

After my colleague had finished explaining to the suspect what was going to happen, I immediately arrested him for assault. I was able to arrest the suspect as legislation.gov.uk (2023) explains that because an offence has been committed, as an officer I can arrest anyone who is either guilty of the offence or anyone who I have reasonable grounds to suspect to be guilty of it. And the information that I was provided is that the man guilty of the offence is being detained by security staff which he was. As I was talking to the suspect and reading out his rights, I was mindful in the way I was communicating. “Mindful communication involves being conscientious in how one interacts with others in the present moment” (Blain 2023). I was ensuring that I was softly spoken and understood to show empathy and compassion. The suspect who is being arrested is a violent individual so to reduce the risk of being attacked I was trying to build rapport and trust. As Blain (2023) states that showing empathy and compassion through communication is a great way to build rapport. I believe that this worked well as the suspect was making good eye contact and the non-verbal communication, I was receiving from him was positive. After I arrested the suspect, I put his hands behind his backs and applied my police handcuffs on his wrists. This is classed as a use of force in the police but is covered by law as a power of a constable to use reasonable force (Legislation.gov.uk 2023). I believed this use of force was necessary as the suspect had already used his hands to cause serious harm to another person, so I intended to limit the risk of him using force again. Although this had a negative effect on the suspect as he disliked being in handcuffs his body language change and he became more aggressive and less reasonable.

 
After the suspect was arrested and firmly in handcuffs, I made my way back through the crowd and to the back of the police van. The police van was roughly twenty meters away but was crowded with volatile people who were verbally abusing the suspect. I decided to use more assertive forms of communicating to get through the crowd. “Assertive communication involves clear, honest statements about your beliefs, needs, and emotions.” (Healthline 2020). I was worried that the crowd may start to attack the victim so put my hand up and out with my palm facing the crowd and assertively shouted “get back, get back”. This had a great effect as the crowd listened and gave me room to safely walk through and get to the police vehicle. As I got to the back of the police vehicle before putting the suspect into the back of the van, I began to search him to ensure he had no offensive weapons or drugs on him. At this point a member of the public came to the back of the vehicle and began to threaten the suspect. At this point I had to intervene as the home office (2022) explains “When police forces are carrying out their functions, they also have a duty to have regard to the need to eliminate unlawful discrimination”. Again, I used an assertive approach by walking the male backwards and explaining to him in an assertive way that if he carries on with his actions he may also be arrested. Although this strategy worked well and the male did not repeat his behaviour, my initial decision to do the search so close to the crowd was a bad decision as it concluded with the suspect being the victim of abuse and threatening behaviour. 


Reflecting upon this incident I Noticed that I used both verbal and non-verbal communication to negate conflict and keep the peace between the public, the suspect and I. When it comes to general conflict The thought hub (2023) claims that there are several common causes to conflict and names two of them being a lack of common understanding and poor communication skills.

There are models underpinning the causes of conflict within policing intervention and they also centre around communication skills both verbal and non-verbal. One of those models is Beatrix box. “Betari’s box describes how people can get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other” (college of policing 2020). So, to reduce the risk of conflict it may be best to stay calm and bring the other person down to your level as this model is saying if you rise or surpass their level of aggression the other person will respond in the same manner. This theory worked well practically when I was communicating with the suspect calmly and softly, he was also calm and respectful. We were then able to build a rapport and it did not lead to any verbal or physical conflict between us. Although practically my calm body language did not stop the crowd from abusing and threatening the suspect. In fact, to stop the abuse and threatening behaviour from the crowd to the suspect I had to raise my voice and use assertive communication to stop the conflict. This was also the case for when the suspect was approached by a male at the back of the police vehicle who was using threatening and abusive words. I again used assertive language raising my voice and it stopped the conflict. So although Beatris box does work in preventing conflict there may be different ways in resolving conflict as well. Although potentially if I approached the man at the back of the police vehicle in a calm manner then he may have also stopped creating conflict. I believe from my experience that some situations may require you to be calm to solve conflict and others may require more assertiveness. 

Another model that underpins the cause of conflict in policing interventions is the drama triangle. The drama triangle is based on the theory that there are three types of people, the victims, the rescuers, and the persecutors. “Victims often feel victimised, trapped, helpless and hopeless. They think they are at the mercy of life. Rescuers constantly intervene on behalf of the Victims and try to save Victims from perceived harm. Persecutors blame the Victims and criticize the behaviour of Rescuers” (Chodipilli 2023). I believe that this related to the conflict that I experienced during the incident. The suspect was the victim, I was his rescuer, and the crowd were the persecutors. I believe that police presence at the scene only made the actions of the crowd worse as they could see the polite manner in which he was being dealt with and in their opinions was undeserved. The conflict from the man at the back of the police vehicle was stopped as I explained to him that what he was doing is a criminal offence. In my opinion I turned that volatile man from a persecutor to a victim and that may be the reason why he stopped the conflict as it broke the triangle.


In conclusion using the NDM was an effective way at assessing the situation, coming up with a plan, then taking action. I decided not to use powers to disperse the crowd and I believe that this was a good action as it could have caused serous conflict between officers and the public. During the incident I used effective non-verbal and verbal communication skills to minimise the risk of conflict. This included presenting positive body language to the crowd and to the suspect to show my honest intentions and respect to both parties. I then used mindful verbal communication towards the suspect which was successful as it earned his respect. Although deciding to handcuff him dampened our relationship I believe this was the right action to minimise risk of harm. I then used assertive communication to get through the crowd and also to prevent the suspect from receiving further threats and abuse. I believe that this was very successful and impactful as it safeguarded the suspect. I then critically evaluated the Beatris box and drama triangle which are models underpinning conflict in policing interventions. I came to the conclusion that the Beatris box theory is good at reducing the potential of conflict but found that there are different ways in which you can achieve the same outcome as using assertive communication. I also found similarities in the drama triangle to the incident I was involved in. My conclusion is that the drama triangle practically works as by removing one aspect of the triangle you can resolve the conflict.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


[bookmark: _Hlk147656258]The following piece of writing will be critically exploring a hate crime incident in which I investigated. I will be reflecting upon competing issues such as the cultural and language barrier I faced as the victim and victim wife were from a foreign background and did not speak fluent English. Throughout my reflection I will consider the importance of victim’s code of practice and when I needed to implement them to support the victim through the criminal justice system. Throughout the reflection I will outline the human rights of the victims such as right to life, and right to a private life, and how at times they conflicted with the investigation, but are necessary during an investigation and safeguarding. Throughout my reflection I will be using the Gibbs reflective Model to give structure to learning from experiences in which I will be critically exploring (University of Edinburgh 2020).


The incident in which I played a significant role in was a hate crime in which the victim had been assaulted by a male suspect. “Hate crime is the term used to describe a crime against someone based on a part of their identity” (Victim Support 2023). The suspect had entered the victim corner shop which he owned and asked if he could purchase items then pay him later. This turned into a vicious argument which resulted in the suspect physically abusing the victim after verbally abusing him with racial hatred. Although the assault was over an argument about purchasing items from the shop and did not originate from racial hatred it is still classed as a hate crime as the suspect showed racial intent (Victim Support 2023). When I arrived at the scene it is police policy to follow the golden hour enquiries. “The “Golden Hour” is not restricted to 60 minutes. It is the initial period following the incident occurring when the best opportunities exist to take decisive action” (Sterneckert 2019). Within the gold hour enquiries, I had to establish what happened, secure and preserve the evidence, and obtain support and safeguarding for those involved who needs it. I was also considering the victim code and how it could shape the investigation.  The code of practice for victims of crime (victims code) sets out the services and a minimum standard for these services that must be provided to victims of crime by police organisations. (Ministry of justice 2023). This has been put in place to ensure that the victim is placed at the heart of the investigation and to increase the probability of a successful outcome for the victim and to ensure standard needs are being met.

The first step I took in the investigation and gold hour enquiry was to establish what happened (College of policing 2023). This was proven to be more difficult than I originally imagined as there were cultural and language barriers which made sustaining an account of what happened difficult.  The victim had been rushed to hospital as he had sustained a head wound so as I arrived, I had to take an account of what happened from the victim’s wife, who was the only witness there. At the time of my arrival more family members were there in support of the victim’s wife. As the family originate from a foreign culture, it was evident to see that they were not trusting in the police and originally did not want to engage with us. “Studies find that immigrants can be less trusting of police than non-immigrants, with immigrants’ views deteriorating as their length of residence in a host country increases” (Pass, Madon et al. 2020). To try and get them to engage with myself and my colleagues I began to Build rapport by asking them where there from, and sharing information about my own background, as I was aware that if I build a good relationship there would be a greater chance of engagement. As Calvert (2023) explains that “Building rapport is important for developing successful relationships”. There was also a language barrier as the English of the wife and family members was not fluent and the way that they structure their sentences is different to the way I would structure mine. This was an issue as I needed to get a detailed description of what happened and the victims code of practice states that the victim should be able to understand and to be understood. “You have the Right to be given information in a way that is easy to understand and to be provided with help to be understood, including, where necessary, access to interpretation and translation services” (Ministry of justice 2023). The solution to this problem was to provide an interpreter, an interpreter is someone who’s job is to change what someone else is saying into another language (Cambridge dictionary 2023). I contacted the interpreter via the police communication services, this was extremely helpful as the victim’s wife could fluently talk in her spoken language. The use of an interpreter was helpful to the family through the whole criminal justice system, as they needed to take statements and had an opportunity to make a victim personal statement (VPS). Having the opportunity to make a VPS is in the victim code of practice as it may be an integral part to the sentencing of a defendant. As the ministry of justice (2023) states that “You have the Right to make a VPS, which tells the court how the crime has affected you and is considered when sentencing the offender”.
secure and preserve evidence (College of policing 2023) was the next golden hour enquiry that I made.  As there were evidence of the crime within the shop, I had to protect the evidence and ensure that it was not lost or tampered with. This meant that I had to close the shop until a forensic team arrives and secure the evidence that is necessary in regard to the case. This was a tough but necessary decision to make, as the shop is a family ran business, closing the shop will mean that they’re not just a victim of crime but are now losing revenue. The shop was not only a business but upstairs it was a family home, so I had to take into consideration the human rights of the family. As Human rights and commission (2021) state that “Article 8 protects your right to respect for your private life, your family life, your home and your correspondence”. Article 8 further states that you have a right to live privately without government interference. This was taken into account, but the necessity of criminal proceedings took priority, but with discretion I made sure that the shop would re-open as soon as possible. I also informed the victims at this moment of their right to apply for compensation as this is also a part of the victims’ code. As ministry of justice (2023) explains that “Where eligible, you have the Right to be told about how to claim compensation for any loss, damage or injury caused as a result of crime”.
The last enquiry I took at the scene was to obtain support and safeguarding for those involved and who need it (College of policing 2023). Hate crime is a very serious crime and can have massive impacts on the victims. As victim support (2023) explains that “Hate crime aftermath at its most extreme, you may be made homeless, forced to leave an area or made to feel so unsafe that you choose to move away”. As the consequences can be so sever it was imperative that I correctly crime the incident and fill out the necessary paperwork to ensure that the victim and his family are safeguarded correctly. This is imperative as right to live is a human right that is protected by law. “This means that nobody, including the Government, can try to end your life. It also means the Government should take appropriate measures to safeguard life by making laws to protect you” (Equality and human rights commission 2021). When I was filling in the paperwork with the victim, they mentioned passed experience of hate crime that they have been a victim of. This would make them a repeat victim “Repeat victimisation can be defined as being a victim of crime on two or more separate occasions within a given time period” (Cambridgeshire County council 2014). This meant that they were eligible for advanced support in terms of safeguarding. This could be advancing CCTV opportunities and having a greater police presence in the area. Finally, when completing the statement, I asked the victim’s if they would like special measures if the case went to court. CPS (2021) describes special measures as “a range of measures that can be used to facilitate the gathering and giving of evidence by vulnerable and intimidated witnesses by alleviating some of that stress”. This could be providing a screen, so the victim does not need to see the defendant, or having a prerecorded response so the victim does not need to be in the same vicinity as the defendant. Special measures offer’s relief to victims and witnesses when going through the criminal justice system and both the victim and the victim wife both asked for special measures to be put in place.
 .
In conclusion I found that initially the cultural background of the victims was a barrier to the investigation as they lacked trust in the police and were hesitant to engage. I found that building rapport and offering an interpreter helped the victim engage in the process. I found that the victim code of practice helped make the victim the priority to the investigation as they had to be provided with an interpreter, information about compensation, and offered to complete a VPS. Without the victim code simple acts like these may have been forgotten and the victim may have struggled to be motivated to go through the criminal justice system. Human rights also played a big part of the investigation as it was conflicting with the investigation. The family wanted the store to stay open and by law have a right to a private and family life without interference from the government. This was conflicting with the investigation as I needed to close the store to preserve evidence. Reflecting on this incident I believe that I made the right decision as we were able to gather sufficient evidence to help the prosecution and the victims. I also protected the victims right to life but ensuring safeguarding measures were put in place to protect the victims. This was very positive as it enabled the victims to feel safe in their work and home life.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The following piece of writing will be critically assessing my role during a police investigation. I will be reflecting on an incident which I attended which centred around mental health and how it escalated to becoming a criminal investigation. I will be reflecting on the strengths and weaknesses of the national decision making model and how I abided by the code of ethics whilst dealing with the incident. The code of ethics I abided by was the use of force and confidentiality. I will also be reflecting on the discretion I used whilst dealing with the female suffering from mental health. Finally, I will critically review the responsibilities I was assigned when dealing with the investigation. Throughout my reflection I will be using the Gibbs reflective Model to give structure to learning from experiences in which I will be critically assessing (University of Edinburgh 2020).


The incident I attended was to a female’s house after receiving reports that she has been walking the streets threatening to end her life. As a police officer I have a duty to protect and preserve life. As the police federation (2018) states that “Police officers have authority under the Crown for the protection of life and property “. My partner and I on the way to the incident came up with a plan by using the National decision making model (NDM). The college of policing (2014) states that “The NDM is suitable for all decisions and should be used by everyone in policing. The first stage of the NDM is to gather information and intelligence. The information we received is that the female has been walking on a certain street and that she may be local to the area. The second stage of the NDM is to assess threat and risk and develop a working strategy. The threat and risk at the present time was that the female is suicidal and the longer she isn’t found the greater the risk gets. The next step is to consider powers and policies. As a police officer a policy I could use if a suicide person has not been found over a long period of time and the risk has been deemed as high, an op New York can be called which calls for all police offers working to look for that person. When we had found the female an option, we potentially take is to section her under section 136 of the mental health act. “If a person appears to be suffering from a mental disorder and in immediate need of care or control, a constable may, if they think it’s necessary to do so in the interests of that person or for the protection of others, remove the person to a place of safety or, keep the person at a safe place” (College of policing 2020). The next stage is identifying options and contingencies. The initial option we chose is to search the area in which was given to us during the information section Once found we could exercise the necessary powers that are in our possession. Our contingency plan was to call for an Op New York. The final stage of the NDM is to take action which we did.

As we approached the street it didn’t take long to identify the female with some help from the public. A witness had stated that they reside in a certain house on the street and that they had returned to the property. During My interactions with the public, I was mindful of the code of ethics. The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing (College of policing 2014). One of the code of ethics is confidentiality and it was imperative that I did not share sensitive information with the public for respect of the victim. 


My colleague and I knocked on the door and entered the property to talk to the female. When communicating with the female she explained that she wasn’t suicidal but wanted to kill the people who wronged her family. I believe that this new information shines a light on the negative aspect of the NDM. As we had built our whole plan around the information that we originally heard meaning policies, powers, option, and contingencies that we had planned no longer apply. We could not section her under the mental health act as the female had consumed alcohol so the hospital would not take her. As the female was threatening to kill specific members of the public known to her I could by law arrest the female for threats to kill. I chose not to do this and used police discretion to try and communicate with her and reason with her to try and change her mind. Police discretion is defined by Green & kelso (2010) as “the power enjoyed by a public officer to make a choice among possible courses of action or inaction”. After a considerable time trying to reason with her, the female was still adamant that she was going to kill the people who were wronging her family. My partner and I then had some time to re-discuss the NDM and decided to Arrest the female for breach of the peace. “A breach of the peace is defined as “an act done or threatened to be done which either actually harms a person, or in his presence, his property, or is likely to cause such harm being done.” They must release you once the threat of the breach of peace has passed” Green & black cross (2023). I felt that this was the appropriate response as it does not criminalise the female, it also gives the female time to recover and offers her help when she is released. This decision was made through police discretion. The positives to the NDM in this scenario are that it was really fast to use, meaning I could go from the initial stage of gathering new information to taking action quickly and effectively. When arresting the female, I had to take into account the code of ethics when it came to use using handcuffs. I decided against using handcuffs as I did not believe it was necessary. College of police (2014) states that “I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances”. This was a positive outcome as it increased the female’s confidence in the police as she felt like she was being treated with respect.

[bookmark: _Hlk147669677]A few days after I arrested the female for breach of the peace, she was further arrested for conveying threatening messages. The female had sent messages to members of the public stating that she was going to kill them. An investigation then officially began, and I was assigned as the Officer in charge (OIC). The criminal procedure and investigation act (CPIA) states that there should always be an OIC and that “The officer in charge of an investigation is the police officer responsible for directing a criminal investigation. He is also responsible for ensuring that proper procedures are in place for recording information, and retaining records of information and other material, in the investigation” (Ministry of justice 2015). It was my responsibility to ensure that all statements from the arresting and attending officers have been submitted and properly named. I also tasked these offices to collect statements from the victims and witnesses and to provide evidence to their allegations. As the OIC I had to record all of the relevant information ministry of justice (2015) states that “If material which may be relevant to the investigation consists of information which is not recorded in any form, the officer in charge of an investigation must ensure that it is recorded in a durable or retrievable”. One way that I retrieved the information was by downloading the female suspect phone to retrieve the messages that she had sent. After I retrieved the information, I had to retain it on a safe database, then finally prepare the material for the prosecution. I did this by building a casefile full of relevant documents that could assist in the prosecution case. I found the process very demanding as there was a lot of evidence to gather and add to the casefile, although when it was done it was very rewarding.


In conclusion The National decision making model has its benefits as it helped me assess the situation and develop a working strategy proficiently. Although the negative aspect of the NDM which I experienced is that if you are provided with wrong information then the rest of the model is a waste of time as it is not appropriate with the actual situation. You must then start the NDM all over again, although I found that the NDM can be used quickly and effectively. I followed the code of ethics and found that not putting the female in handcuffs gained her trust and respected her dignity, as well as not sharing too much confidential information which may had led to a compromise in the later investigation. I also used discretion when deciding on how to treat the female as she was suffering with mental health problems. I decided not to her arrest her for a criminal offence but to use breach of the peace. This was a good option as it gave the female time to reflect and change her mind. Instead, the female went one step further and sent threatening messages to members of the public which started a criminal investigation. Reviewing my responsibilities as the OIC of the investigation I was responsible for directing a criminal investigation, recording information, and retaining records and finally prepare the material for the prosecution. I found this challenging as it was a lot of information t process and put into the casefile, but when it was all done it was very rewarding.
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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