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Introduction 
Leadership is when leaders help themselves and others around them to do the right things, setting directions, inspiring visions and creating something new. This is about mapping out where you need to go and win as team or in the workplace you work, it is inspiring, exciting and lively. 
they must use management skills to help guiding their workers to the correct purpose by efficiently and smoothly (Team, 2020).
Also it is a process of social influence and not authority or power, it requires others this implies that they do not need to be direct reports as well as there is various styles, oaths to effective leadership and lastly it involves goals and no influence with intended consequence (Kruse, 2013). 

















(Part 1) Traits for Strongest Leadership
The Leadership traits which are needed for having a strong leadership is:
· Honesty- With honesty leaders succeed when they stick to their beliefs and values as well as without ethics it will not be possible. 
· Integrity-this is the main trait in leadership. 
· Inspiring others- Encouraging others to follow and setting a good example and having positivity.
· Passion and commitment- Others in your team would look up to you, therefore this will help to earn respect from team members and allow them to perform better. 
· Communication- Being a good communicator this can be done by clearly communicating with the team and how the strategy should go along in order to achieve that goal, therefore by doing this you can become a good leader in motivating people as words have power.
· Confidence- Confident to make sure that team members following your instruction, having confidence and others trust you as a leader. 
· Empathy- Being able to understand the problems and pains if your team members are going through.
· Transparency- Being transparent to win trust of fellow team members and sharing information for them to support you in the vision you have as a leader to achieve that goal. 
· Vision- having visons and sharing this with other members (Hasan, 2019).
Out of all these traits above for Ursula Burns to having a stronger leadership, she signifies the following which is: 
Empathy: This is because Ursula is an empathetic person and would listen intently as well as engaging and getting along with her team members who are from various ethnic background. Therefore having this trait will allow other female leaders into creating bond of trust as well as this will allow to know more about other members around you and how that  person is thinking, feeling and knowing how their reactions are, thus this informs the decision making by improving the views and intuitions. Also listening truly when you are around others as this means paying attention to the tone of their voice and the obscure emotions behind of what is being said, from this it will allow you to gain more from listening instead of speaking and understanding what they are going through. Thus, by this Ursula has built a strong relationship with her team members (Daskal, 2020).
Confidence: Ursula is a person who stands ground for her values as well as she speaks up for herself as she once said that it is crucial for women to have confidence to speak up. This is important for female in leadership as this creates successful outcomes through their actions, this means being confident that they believe they are good enough, requiring value and beliefs to offer thus this leads to them to taking actions. Building relationship and coming out of comfort zone is the key in decisions making as well as being able to voice your opinions, speaking up at meetings and showcasing your achievements and being authentic, gaining trust from others to be confident and capable in order to be susccesful (Tallon, 2020).
Integrity: Ursula has a combination of supportive and directive leadership skills in her workplace as her values has led to her own ethical behaviour. Integrity is vital because having this as a leader will help to be more committed by having meetings from start to end as well as making the right decision and when the leader is trusted by the employees without any questions and be in the lead to creating success (Bacilek, 2015).
Passion:  Ursula is very passionate about her work as she has deep knowledge of the industry as well as taking any sorts of risk by willingly which makes her different from other leaders. Being a passionate leader is very important as this allows the leader to look for any sorts of solutions rather than any problems and looking for the good in every situation. Also, they have great understanding of other peoples around them as they appreciate the differences, being open minded and respect different opinions. passionate leaders are good communicator   as they will listen and understand genuinely and engaging with others to understand their goals. 
Also embracing challenges and recognize that disappointment is a part of success, recognising the likelihood and utilizing others. As well as they are risk takers and execute any kind of ideas, they do not dwell into the past thus they remain aware and lifelong learners. Having believe in themselves as they trust their own gut feelings and do not take any kinds of criticism and are unafraid of obstacle at work or in life (Ray, 2019).






Combating Gender Stereotypes in Leadership
The gender stereotypes that Ursula as a leader in Xerox would have to combat are:
Discrimination- Ursula would have faced discrimination due her race as she was the first African- American women in Xerox. 
The way forward for female leaders to break down on racism in workplace is spreading awareness, this can be done by giving out resources to educate others what is culture and what is racism and the history behind this, as most people are not aware of racial injustice and comments that rea made unconsciously to people of colour (Kurter, 2020). 
Another way in combating discrimination is breaking the Glass ceiling term, which means it is a barrier that stops females and other employee’s from being promoted in higher level role in workplace regardless of their achievements and qualifications, as this shows how women face difficulties when trying to get higher roles in a male controlled place of hierarchy. This is often unwritten as this means that females are most likely to be limited from evolving through the accepted norms and biases rather than well-defined policies (Kagan, 2019).
In America Senator Elizabeth Warren suspended her campaign after a disappointing showcasing, this has turned the events of discussion of gender in politics. A survey was done asking Americans for their opinions about state of female leadership in United States and the obstacles females face, few of the results will be stated from the survey which are, three-quarters of women and 60% men said it was easier for men to get elected to high political office,  majorities of Democratic men and women agreed to this. 
Approximately six-in-ten Americans (61%) said the main reason why there were fewer females than men in high-ranking political office was because females had to do more to prove themselves than men.  Also, about part of Americans (52%) said that the major reason to why there was few women than men in top political was because females got less support from party leaders (Drake, 2020).
Sexism-. Ursula would have faced sexism because of her gender, to combat this she could encourage other female members to back each other up, where they could form an interacting group this is where they can become confident and support each other. As well as encouraging diversity where celebrating all the strong females in the workplace as showing them as a role model, being transparent to making changes and inviting staff to share their ideas on how to tackle diversity problems (Trehan, 2019).
Top female ladies face sexism because of the way they dress, thus Female leaders of Australia who is prime minister Julia Gillard and former Nigerian finance Minister Ngozi Okonjo-Iweala are severely judged because of their appearances, thus this was faced by all the leaders who were interviewed, despite having diverse experience and locations. Nevertheless, there was still changes across the globe, former US president and secretary of state Hillary Clinton was known for wear suits which she said made look and feel professional and fit in. As the former Liberian president Ellen Johnson Sirleaf said that she would see people looking at her and saying that as a woman she wears pant suits thus because of this she wore customary dress as that worked better out for her. 
Also there can be power in wearing clothes for example, the New Zealand’s female prime minister Arden showed compassion, empathy and unity by wearing a hijab after the Christchurch terrorist attack, as Gillard and Okonjo-Iweala wrote that ‘it became a symbol of love instead of face of hatred’. There was a great power in appearances  (Williams, 2020). 
Patriarchy:  Ursula was not pleased with the executive’s answer in her meetings to why Xerox had a small number of workers from different ethnic backgrounds. 
As patriarchy thrives because we live in a culture of male power. Ursula would have to combat the saying of patriarchy where society thinks that men are entitled to treat women in a dehumanizing manner. In order to come over this, men should interact well with women and show respect of the hard work women do in a shared humanity. Overcoming in culture which allows both genders to express their feelings freely and adapting to having a gentle and sensitivity feeling of other around them (Crawley, 2017).
She would have had to combat the saying of that women are emotional thinkers and less component leaders then men. This can be combated because women bring in rare ideas, perspectives as well as experiences that enhance conversations that are made and leas to do better in the workplace choices. This will take a strong boldness to making voices being heard when talking as it is crucial to have the vital ideas and opinions to be shared with others. Also, harmful stereotypes says that females are less decisive then men therefore they have difficult time in making choices in workplace decisions (Assembley, 2020). 




Long Term Solutions to Gender Discrimination
The way forward to an efficient long-term solution regarding gender discrimination in leadership will be by implementing the following policies which will include:
Anti-bias strategies: This can be one of the long-term solutions to be used to overcome gender discriminations in leadership, this can be implemented by having policies set in every organisation out there. In the policies it should include that the workplace is ethically and racially diverse and that all workers are equally treated, represented and showing reflection of the diverse population as this will help to better serve customers or workers and ensuring all employees are equally heard and signified. This policy should set the requirement of behaviour and all workers should be aware of the policy to show them that racial discrimination is not acceptable (Business, 2017). 
In the policy it should state on gender issue in workplace as women have to face because of being pregnant, it should include the rights they have when being pregnant such as being paid for time off for antennal care, maternity leave, protected against any sorts of unfair treatments, discriminations and sacking and getting paid their normal rate pay while being on time off and  getting maternity leave (GOV.UK, 2020).
Training and Education Policy: To tackle discrimination in leadership there should be policies set up in workplace where everyone in workplace can be mindful of this. This can be done by having training and be education on discrimination  topic, so that every employee are aware what discrimination is and its vital to prevent any sorts of racial discrimination and developing respect and inclusions as the workplace values (Business, 2017).
Inclusive Diversity Policies: In order to remove and tackle gender discrimination in leadership, companies ought to develop inclusive diversity scheme. This kind of scheme will make employees to have awareness of what inclusion diversity is. In the scheme it should include the understanding of diversity, value and everyone should be treated fairly, equality to have the access to opportunities, collaborations, teamwork, and focus on innovation and creativity (Mondal, 2020).




Transformational Leadership on Organisational Performance
Transformational leadership was illustrated by American historian and political scientist James MacGregor Burns in his book of leadership 1978 and expanding on the 1980s by fellow scholar Bernard M Bass. This style is used by leaders who hold precise traits and working in conjunction with their team members to change and develop the next action steps never the less its most vital that they transform others to develop in addition to allow their individual supporters to become leaders in and of themselves (Lea, 2020). 
One example leader of being a transformational leader is Sir Richard Branson who is a living example because of his leadership style and as a someone who can motivate others to turn out to be a transformational leader. Him having the fastest growing group of many business such as virgin group has been the strongest with expansion then being weakened and being a successful business for him today. He is a symbolic leader for the new entrepreneurs out there and he is a creative, spirit and has energetic marketing ideas and new strategies that would attract the people which stand out like a corporate with popularity. 
He has met with breakdowns various times, but his effort to come out of the situation has earned him public’s attention, from his events of ups and downs while launching Virgin. He sees business challenges as campaign and prides himself in to taking on the bigger companies out there to offering his customers better value for their money and placed this firmly alongside his customers (Niphadkar, 2017).
The advantages of using this style of leadership is it can reduce the cost of the turnover as hight turn over costs are time consuming and costly and is potential in reversing this trend by making all the employees to feeling more interacted including the workplace. It is an effective from of leadership as through having strong interactions and communications and transformational leader inspiring their work members and putting out challenges to boost innovation and rising Morales. 
The again this type of leadership can have negative effects. This can be when the leader looks over any details instead of focusing on the big picture, also it can put strain on the team members where some people might find this style being too taxing and making that individual feeling overwhelmed or exploited as well as can lead to putting to much pressure on employers and can cause long-term problems (Charalambous, 2019).

Conclusion 
I have concluded that in an organisation that gender discrimination plays a big part as this can be a negative point if this isn’t used properly by employees and having anti-discrimination policies, anti-diversity policies set out for employees so they will know that such discriminations are not tolerated in the organisation and conducting training and education programmes for employees to attend to in order to get more knowledge and experiences on  what stereotypes discrimination is. Also, different types of leadership styles are needed in the workplace. Whether they are men or women leaders they need leadership styles put in practice when leading a group of team members in the workplace, as well as leadership traits play a big part in a leader’s role. 
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Reflection on Emergent Leadership 
I define leadership as a process of mutual influence and this is demanded on placing individual who the leaders are, and it carries with many responsibilities. 
The 6 elements of leaderships which are: -
· Trait 
· Behaviour
· Situational
· Relation 
· New leadership approach and Emerging leadership approaches.

By completing the trait questionnaire, I have identified that from my three traits of relationship, behaviour and process, my strongest traits amongst them is process emphasis because of this trait I can learn from other leaders by communicating and interacting more with them but then again from this I may face negativity as some might think I am not capable of learning from others,  and think that I'm not confident person. 

According to my recent questionnaire it has revealed that my style of leadership is Democratic.   
Democratic leadership is good because it encourages everyone in the team to share their thoughts as this can lead to more better ideas and having more creative solutions to any problems as well as it allows others to feel more committed, involved and resulting in the team members to care more about what is going on. 

But then again it can have negative effect as sometimes in a business roles of the members can be unclear leading to poor communications and leaving the project uncompleted nevertheless in some case one of the members in the team might not have the correct knowledge or expertise in making the good contributions to the decision making, it can furthermore result in a member of the group feel like their ideas or any opinions they give has not been taken in notice this can lead to the member feel low in their satisfaction and confidence (Cherry, 2020).

After completing the task and relationship questionnaire I came to know that I am more of relationship orientation. I prioritise building up my relationship orientation this is done by, firstly talking to my partner on what at home needs to be done and the good way to go forward as well as what is not good thing to do then asking for his thoughts on particular subject. Although I do consider task orientation in my day to day life as this is important for me to go forward on building up on my relationship orientation to complete any tasks that needs doing in my life.
The changes that I want to make is be more confident, speaking up more when I need to and not be afraid to talk. Having that full confidence in myself and communicating more with others around me and be the first person to start Conversation with other people. 

Other types of leadership style that has not been covered in this module are coaching, visionary, pacesetter, servant and bureaucratic. 
Bureaucratic leaders are like autocratic leaders thus in a way they hope for their workers to abide by the rules and trials that are given to them. This style focuses on duties which are fixed within the hierarchy which employees has a set of lists of responsibilities to be followed and the little needs for group effort and innovation. Thus, this style of leadership is effective mostly in high regulated business and sectors such as healthcare, finance and the government. An example of this is at a department of motor vehicles office the manager instructs his worker to work in a particular structure and take steps to completing that task in a strict order and manner. 
Coaching is another type of leadership, a leader who has this style of leadership is a person who straightway recognises their workers weaknesses, strengthens and they help them by motivating and improving that worker as well as the leader often helps the team worker in setting their goals and later on giving back regular feedback along with challenging projects to promote growth. This type of leader is skilled at setting out clear expectations and producing positivity and inspiration. 
Coaching leadership style is very advantageous for employees as well as for the employers, but then again this can be negative style as it is more of a time consuming style than from all the other types of leadership (Indeed, 2020).
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