



Executive Summary
External and internal circumstances influence the worldwide success of a corporation. The organization must have outstanding directors and delegates. Intercultural competence seems to aid the organization in managing new economic sectors without significant social obstacles or discontent. Multicultural competence is the capacity to operate successfully in a multilingual or multicultural setting. It cultivates long-lasting, meaningful partnerships and oversees rigorous training. It gives us the impression that international proficiency is often necessary due to global board meetings or conversations, but there are many economic sectors where intercultural knowledge may be crucial: group support, authority, and transferring personnel overseas. Intercultural competency influences the financial, social, and other operations of an organization.
Create a worldwide hotel in country A. There will be foreign visitors at your inn. A guest from Country B has come, and you must choose how he will adapt to your culture. 

Country A
An international hotel of Country A is comparable to the lives of other nations. They use "hi" and handshakes to greet one another. First names should only be used when specifically requested. Their major language is English, and their music expresses a way of life. Their food is uncommon. They include meat in two ways in standard meals. The lunch will consist of either burger force lite or chicken, along with root vegetables and potatoes. They choose cuisines from throughout the globe. They consume healthy meals. They use forks to eat. Their way of life is reliable. They are concerned about their pacifying feelings. They apologise promptly for a little error.

Country B
The citizens of country B have formed an alliance with the Berbers, who repudiated the Roman colonialists and defeated the Islamic overlords. B's culture and landscape are diverse. Despite its diversity, the nation has maintained unity. Cuisine, attire, musical style, and fashion may differ by region. This country's culture represents the ethnicity and religion of Berber people. Jewish and Arab influence. There is Berber influence in a variety of activities and modes of life. Nonetheless, usage varies. Utilization of Berber spices Due to its proximity to the Mediterranean, the nation has an abundance of fresh fruits and vegetables. Arab and Amazigh instruments are used in their songs. Arabic is the official language. Except for the northern regions, French is widely spoken. Spanish-speaking. Most people in tourist towns speak English. Long, slack, and sleeveless are traditional attire for men and women. The hood's brim provides sun and cold protection. Their supper is lavish and well-prepared. They are influenced by many cultures and countries. The cuisine is a fusion of Arabic, Mediterranean, and European cuisines. Cumin, oregano, caraway, and mint are typical seasonings. Too spicy. Tea preparation and consumption is an art and a daily ritual. 

Cultural Discussion
From the social concept of country A and country B for intercultural correspondence lodging, executives may maintain the following regulations.

Interior: - The inside of the hotel is the first impression a visitor has. When a guest stays at your inn, he becomes a devotee. If he likes your hotel, he will spread the word. Also a market. Our hotel's environment needs repair. The décor of your inn should be inviting to first-time visitors. The decor should be remarkable to ensure the comfort of guests.
Receive Guest: - Service providers are crucial to hotel operations. When greeting visitors, it is essential that they know where they are from to ensure their comfort. After COVID 19, they must greet one another without touching. The service supplier must respect the culture of country B.
Serve The Food: - Serve Each hotel must offer cuisine in a proper manner. Improving the quality of food. Specialized co-op must monitor legal/illegal status of country B visitors.
Food: - All societies revolve on food. The food department is a vital component of international hotel service. The visitor of B enjoys spicy foods. Their cuisine is hot. Offer them warm food. Their culture dictates that they will consume a variety of cuisines. The introduction of culture occurs when a service provider recommends home-cooked meals.
Communication: - Communication is the mother of civilization. Letters are the ideal method of communication. A guest-friendly cooperative is required. If tourists are dissatisfied with the language (English), professionals must work together to get an interpreter.
Entertainment: - Hotel management should create an indoor sports pub. These establishments may be revitalised by sports bars. Provide guests some entertainment. So, for example, the executive of a visitor may arrange slow music or dance.
Spa Centre: - The hotel administration may install a spa center. Spa services include massages. There, guests may rest.

Handbook Recommendation
This is the international hotel manual for their representative in country A. It involves assigning a representative what they can or cannot do.


	DO
	DON’T

	Honour other cultures.
	Never disparage another civilization.

	Prioritize understanding above being understood.
	Don’t stereotype.

	Recognize cultural distinctions and historical wrongs without being defensive.
	Do not judge people based on your own cultural norms.

	Be receptive to the culture and ideas of others.
	Do not presume that the way of your culture is the only way.

	Respect others.
	Do not speak down to others.





Conclusion
We pass on the culture of our society in the manner that we do because of the language and other standards that we acquire from the societies from which we come. Everyone should have respect for other people's ways of life as well as their own culture. The management of a hotel that caters to customers from a variety of cultural backgrounds should be aware of these differences and organise their operations so that all guests have a positive experience. The foundation of any nation is humanity. It serves as a blueprint for every country. The management of hotels should act in accordance with the global interests of mankind.
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