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Introduction 

 The presentation is based on Japhet motors which is an automobile company which 

provides repairs for both Automated and manual transmission cars. 

 This presentation discusses the business plan in which Japher motors introduce a new 

software-based IT system which is necessary to increase and integrate all business 

procedures. [1] 

 
 



 

Work Breakdown Structure 

 



 

Critical Path Method 

 



 

Gantt Chart 

 



 

Communication plan [3]  

ROLE Information Timeframe Communication 
Method 

Japher Motors 
Managers 

Summary project 
status. 

Critical risk. 

Issues. 

Budget 

Monthly Board meeting 

Project Manager Detailed project 
status. 

Critical risk and issues. 

Resources; 
Suppliers 

Weekly Project team meeting 

IT Manager Resourcing. 

Technology issues. 

Progress 

Regularly IT manager’s meeting; 
e-mail 



 

Stakeholders 

Internal 

Managers 

Employers 

 

External 

Customers 

  Suppliers 

Creditors  
Society 

 

 
 
 
 



 

Stakeholders Plan 

Stakeholders  Priority of 
stakeholders  

Expectations  Communication benefits 

Owners  Manage work Meet target goals of 
the company  

Easy to understand the 
situation  

Employees  Complete task on 
time  

Reach its described 
target of a day  

Properly perform their 
work  

Manager Evaluate the 
employee’s 
performance  

Reach its described 
target of a day  

Provide priority tasks 
details  

Customers Purchase products  Gain quality-based 
goods and services  

Understanding their 
needs and requirements  



 

Data Migration 

 

 

Japher motors need to 

shift all the old data into 

the new system properly 

For this, company 

requires to build the 

migration solutions 

Also, explore and assess 

the important source or 

information 



 

Training Users 

Trainers needs to know the new software 
themselves  

Training helps in increasing skills and 
abilities  

It set a clear and realistic goal  

Easily understand the functioning of new software  

Helps their peer members while they face 
difficulty in using software  

 
 



 

System Launch 

 

The system launch is the process of  
implementation of the new system for  

company's smooth performance  
without any obstacle. the system will  

be launched for the  Japher motor  
company  which will use the new  

system parallel with the old system  
for some time as a trial period then  
the old system will be removed. the  
system launch should be done after  
the training of the employees about  
the usage and functionality of the  
system which is important as the  
client’s information and data are  

recorded in the system.  i 

Complete  
the soft  
launch  

Develop  
communication 

    plan  

Provide  
training to  
employees  

Secure buy - 
in from the  
sales team  

Execution  
of new  

software  



 

Project deliverables  

 

 



 

Assessment plan  

 

 

The assessment plan make sure that project mainly focus on intended goals and it 

should be formulated before the project tasks or activities completed . 

It helps in defining project monitoring checkpoints and techniques in both inform 

the manager . 

Japher motors should discuss their key goals that are required to completing their 

project tasks . [ 4 ] 



 

Demonstration of the prototype  

 

 

Japhet motor using the Rapid Prototyping Methodology which is used to development 

of project in better manner . 

The company adopt new software of IT which helps them in rapid completion of work 

such as booking of cars, keep records of clients and car details . 

Such prototype is used to reads the data from the CAD drawing and gain success to 

analyse the document or material . [ 2 ] 
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Demonstration of the prototype  
1. https://www.japhermotors.com  

 

 



 

 

1. Site menu navigator 

 

 



 

2. Services  

 

 

 



 

3. CRM 

 

 

 



 

4. Sales overview 

 

 

 



 

5. Price quotes 

 

 

 



 

6. Mobile app interface  

 


