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What will we discuss in this academic report?

In this report we will consider the challenges some employers and businesses face in attracting people to work, we will also see way in which organisation reward staff financially and non-financial ways, the report starts by looking in salary and various aspects of rewards companies use.
In addition to this we will also see what techniques companies use to manage and attract people in the shortage of labour throughout the pandemic. The out brake of covid-19 has had an impact not only on our life’s but also on salary and how businesses operate with all the rules  from health and safety precautions to adhere to social distancing, 16% of businesses (in November 2020) in the UK have reported employees in furlough, moreover in April 2020 over 37% of the population have reported working from home and so advised to do so by the government, taken from Office for national statics 3 December 2021 Coronavirus (covid-19) pandemic and work viewed 10/03/2022 
Throughout this report we will focus not only on challenges but on mixed opinions regarding on people’s decisions on what influences them to apply for a specific workplace we will see why so many people lose motivation after a short term at their new job, we will see reason people fall in depression and why they give up so easy, we will look at employers and ways they motivate staff to bring back joy excitement and challenging work.










· Salary 
Truck drivers is one of the most popular job most people seek after study show that in June 2021 there was an average of 237,000 employed people across Uk. Why? With a whooping £18-23.50 per hour drivers earn up to £53.000 per year we can see why an average person would choose to drive 8 to 12hrs per day with endless benefits let alone the massive payslip every week. In comparison to this an average fully qualified nurse who are listed in band 5 in NHS agenda earn up to £24,907 per year. Children from a fragile age will say they aspire to become firefighters, doctors, footballer's, police officers and many more but as they grow, they change instantly and so will be their options of chasing a high paid job will become clearer rather than chasing dreams,
Companies were forced to up the game and advertise the best ways and most effective way to attract people in the specific position. Together we will see how money, holidays, environment and how having a canteen plays a massive role in people’s decisions to apply for the respective workplace, “money some will say brings happiness” and that ideology will never leave peoples brains, therefore overtime acts as a motivator for people the bigger companies pay the better it is this acts like a motivator for people it enables them to think that they have a chance of producing more money and will attract a large crowd of people.
1st money is a crucial incentive it is viewed as a medium of exchange people work up to 12hrs a day for an average 120£ this is that they exchange their power of working for such long hours in the end just for a big payslip, to satisfy desired or personal needs, many go to big lengths for money long hours of work exhausting shifts and rota long drives night-time, and most common bad manager problems... Furthermore, take examples not all children are the same just like our fingerprints there will never be the same to someone else this means that not for all people money is an “attraction” just like for kids many love the vegetables and many throw it to the dog under the table. To an extend we can agree when we look for jobs, we consider many different views and when we take an approach to applying as human, we consider not only money but also if the job brings happiness and meets the criteria that represents our personality.








· Recognition and leadership

It is useful for healthcare professionals to be able to identify the leadership styles and theories relevant to their nursing practice. Being adept in recognising these styles enables nurses to develop their skills to become better leaders, as well as improving relationships with colleagues and other leaders, who have previously been challenging to work with. Leadership knowledge and skills can be improved through training, rather than having to undertake formal leadership roles without adequate preparation, nurses are able to learn, nurture, model and develop effective leadership behaviours, ultimately improving nursing staff retention and enhancing the delivery of safe and effective care. Working alongside the NHS can at time be exceedingly difficult as aware it is not an easy job without qualifications and specific diploma's its incredibly challenging to apply for a workplace, it is recorded a staggering figure of 1.2million employees across UK last year June 2021 so apart of this figure lies dreams and ambitions of key employees that want to succeed and achieve goals. So, what did the NHS promised staff? And what rewards? Below we will see the pension scheme and other benefits 
· Your pension is payable for the rest of your life – and fully guaranteed by the government. Your pension increases in line with the Consumer Price Index (CPI)
· It is extremely generous – the employer contribution is 20.6% of your pensionable pay – you are unlikely to find the same level of personal and dependent cover for the same amount anywhere else. Your pension offers financial support for your family too – life assurance lump sum of twice your salary and annual pensions for your partner and children should the worst happen. 
· Negotiated 100+ discounts with local businesses and provide highly discounted products in the Staff Shop • 86% of staff utilise the Staff Shop • 190+ of staff buying extra annual leave • Introduced a free on-line weight management tool - 964 active users • 3-month team walking programme – 644 participants; 45% reported weight loss, 83% reported an improvement to their overall health, 73% reported increase in morale and team-working • 900+ staff attended a Health and Wellbeing Fair • £521K (2011/12) spent on Staff Benefits. This equates to £81 per member of staff.
As a business it is especially important to invest in staff and allow them to grow not only this will build relationship, but will also staffs will flourish, and they will be at their peak of potential, so it is a “pro” to invest and develop staff? Yes! It builds loyalty. Loyal employees are not prone to quitting. That is what employee retention is all about. Knowing that an employer is willing to provide training and development makes an employee feel important and it makes them loyal. Time is also a key factor that all employers should pay attention to, the more time and the more conscience are of their employees the better management becomes this however is a key that all employees look for it makes them feel like home like a safe environment to be in.


 


· Holiday 
Despite the increase, the UK still lags woefully at the bottom of the European table with British workers getting the least amount of holiday entitlement. Our lucky Danish counterparts, for example, get a whopping 39.5 days a year!
What should not be overlooked is that excessive hours can have a negative effect on job performance and cause costly or reputation-damaging mistakes. Fatigue-related accidents are potentially life-threatening. Employers need to ensure that they do everything in their power to improve productivity through efficiency improvements rather than by overloading their staff. Metal health is especially important. Employees who take regular holidays are more motivated about their work and perform more effectively than those who do not take as much holiday. They are also less likely to have an accident in the work environment. Stress levels are known to lower when having an opportunity for a well-deserved break, which can result in fewer sickness absences.
 Holidays provide the perfect opportunity for everyone to catch up on sleep. Most people suffer from sleep deprivation through stress or high-pressure workload, these are major contributors to deficient performance at work, and will also put an effect on employee’s mental health which can cause future illnesses. When employees are granted their requested annual leave, it gives them a sense of achievement that they have worked hard to be given the time off. Making employees feel valued works in a business’s favour as they will feel motivated to come back to work and perform effectively.

  














Opportunities
· Employees who are always improving and growing will look for opportunities in a job to see if there are any doors opened for them to grow. However, not all employees are self-motivated. And many will not know where to look for development opportunities, that is where an employee development program comes in. Employee development requires commitment and investment. But when done well, the payoff is worth it. Employee development opportunities are linked to better performance and higher engagement —both of which impact business success.
79% of employees who had access to a formal development program were engaged (compared to only 58% of employees whose organization did not have a formal program).
Of employees who participate in learning and development opportunities: 
· 71% feel motivated
· 55% feel empowered
· 64% feel more equipped to do their job
Workplace should have equal opportunities for every motivated staff who want to achieve. Equality in the workplace means equal job opportunities and fairness for employees and job applicants. No one should have poorer life chances because of things they cannot change. Such as the way they were born, where they come from, what they believe, or whether they have a disability. Having opportunities, roles, and positions available for staff will be a massive boost for them this will be a grate motivation for them to keep in mind and will contribute deeply to their goals. 











· Good environment
Why and what is a good environment? Why staff choose a good environment over money? What is environment 1st and foremost the definition of environment is as follows: the surroundings of which people or animal’s live, so new employees will examine the surrounding's, the people, and their personalities the managers and their behaviour and how are newcomers treated on the 1st day of work this is a key factor that most company's dedicate time to. Each manager will focus on offering new starters a good environment to work in this all lies in the respect and manor people are treated so the more friendly the environment is (managers and co-workers) the better and this will motivate staff daily as they build relations and friendships with everyone else.
 A workplace that encourages a healthy work environment may help employees have a growth mindset. This is when individuals focus on developing their skills to grow themselves and their company. Companies with a positive environment may encourage employees to grow their skills to help them achieve career advancement. They may also provide employees with the tools they need to grow, like mentorship opportunities or development seminars. A positive work environment often allows for collaboration among employees. This can allow for staff to make friends, build professional relationships, and grow their network. Increased collaboration may also allow employees to support each other, which may help employees achieve their goals.












· Flexible work schedule
 When discussing the benefits that all employees crave is the ability to work a more flexible schedule regularly appears at the top of many Wishlist's. What is even better, this improvement can be just as beneficial and positive for employers. The first thing that comes to mind when talking about a flexible schedule is obviously telecommuting and being able to work from home every now and again. Flex time means that the employer is not particularly concerned about when you arrive at your place of work. In a flex-time situation, the employer requires two things of their employees: to work the standard number of hours that have been agreed upon and to get all their work done.
While this type of staff scheduling might be hard to implement in most industries, that certainly does not mean that allowing employees to work their preferred hours is impossible. An effective way to offer flex-time in some sense is to communicate hours staff desire. We see how flexibility showed that employees with flexible work schedules exhibited greater job satisfaction because they had more control over their work schedules and a greater feeling of support from their bosses and managers. So, offering a flexible work schedule is a motivation and this will 100% come with results working preferred hours is an instant light switch for staff.


















· Rewards 
rewards are an important part of keeping employees happy and productive. There is a direct correlation between rewards and employee happiness, with 86 percent of employees saying that they feel happier and prouder when they are recognized at work, and 85 percent saying that they felt more satisfied with their jobs.
A large majority – 70 percent – of workers also noted when they were happy at work, they were happier at home as well. Satisfaction at home is important because it has a significant impact on employees' ability to do their jobs well and avoid issues with presenteeism, or not working to full capacity when they are at work. Rewards are better than punishment, so managers look for offering small rewards such as vouchers or tickets this acts as a motivation for staff helps them feel more comfortable and happier at work External factors, such as bonuses, pay increases, free meals, parking spots and other perks are always appreciated, but rather than truly motivating people, they are more effective at preventing dissatisfaction. In other words, a nicer office space with a window will make the workday more pleasant, but it’s unlikely to drive you to work harder like a promotion would.
Money is great, and for most people is a motivation it acts like an impulse everyone loves it. However, it’s not always that great of a motivator. At least not for prolonged motivation. However, there is an exception. And that’s a New Year bonus. Getting recognition for your work via a bonus, something you’ve earned can be much more validating than merely getting handed money. This would work for most people, as they would feel they deserve it. Especially being a time of year where there’re many expenses, the bonus would be appreciated. 














· Parking and canteen 
The free food and snack trend facilitates food on the go which tends to work hand in hand with cultures where flexible working hours are expected, and often long hours are implied too.
 So is food motivational?
The answer is more nuanced, some people are indeed motivated by food, but not everyone. Having enough disposable income to buy lunch or make a lunch box to bring into work is another factor. In many of the warehouse’s wages are not the highest and not sufficient for people to afford housing and food. So, in those cases where wages are not enough, food becomes an essential benefit of taking one role where food is provided. No matter the job most people are intrigued by the idea that over a good salary free food is provided yes, this a motivation because food is equal to the importance of money so HR department use this as an advantage for them to reach people.
Take consideration that employees desire a parking spot, this cuts the hustle and stress so across Uk parking is not a problem, or is it? In a survey conducted by Community Care last month, responded to by over 2,200 social workers who used a car to carry out their job, 33% of respondents had a problem finding a space to park their car either on their way to work or during their work (i.e. during visits).
Six in ten social workers told us they had parking problems more than once a week, and almost three-quarters (74%) a minimum of once a week.
This comes as 43% of respondents revealed their employer did not make parking available for social work staff at the workplace, despite 98% of respondents saying parking availability was either “very important” or “important” in their day-to-day working lives. Having a spot to park the car is a benefit and as stated most people struggle this automatically becomes a motivation. 







· Conclusion 
In my conclusion, I have come to a decision that the most important aspect of motivation for me is money, thinking of how hard the job and how far the location of the job I will 1st consider the pay rate and calculate fuel price to see what my winning is. Moreover, the next ideal motivator for me is the environment what people are like hat conditions are offered how do the mangers treat people, what are people in general like overall, this is what I ask myself before a new job. However other staff other with more prestige personality will not choose money because is not a motivation, so other people will choose to follow their path or dream, and this can mean low-income long drives long hours, but it is what makes them happy. Majority of people WILL do anything for money no matter the conditions as money is an essential part of life, having a source of income from specific workplace will be enough to keep them happy. In addition to this the central issues for being a shortage of workers is people's preferences of work and what they choose as an occupation 
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