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Vivo Defence is a private business that operates within the facility management and housing management industry and provides services to military families, located and operating mainly in Central, South East and South West of England. Vivo is a medium size business, constantly growing that can lead to large size in the future, with a functional structure. In 2021, Serco and Equans came together to form the collaboration that would eventually become Vivo. Since it was founded, the firm has grown at a quick pace, and it is currently a corporation of a moderate size, employing perhaps in the neighbourhood of 2000 people (Vivo Defence Overview, 2023). The major goal of the firm, as stated in the Vivo Defence Overview, 2023, is to "improve the lived experience of the Armed Forces by understanding military culture and partnering with stakeholders." They offer services such as the management of military housing and bases as well as maintenance, renovations, and general upkeep of the facilities via long-term contracts with the government. In addition, they are responsible for the administration of the facilities. The main revenue of the company is given by long term contracts with Department of Infrastructure and Organisation; however this can increase or decrease based on the quality of their performances. Their mission is to bring a deeper understanding and appreciation of the military’s ethos, culture, operational practices and structures to create an organisation that will work side by side with their partners, customers and service users to achieve their goals. Their purpose is to modernise the lived experience for the Armed Forces to achieve, grow and thrive. 
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Vivo Defence operates in the highly competitive market for corporate services. Accommodation support, specialty facility management, and maintenance are among the services they provide to military customers throughout the United Kingdom. Businesses must have specialist expertise in areas such as defence infrastructure, building, and customer service that are customised to the specific demands of military families in order to be successful in this market (Perreault, 2021). Admission comes with significant hurdles, such as the need for specific expertise and the creation of trust with multiple parties, including the Ministry of Defence. According to Byars (2021), important business activities that contribute considerably to success in this sector are operations, health and safety, accounting, finance, marketing, and human resources. Whilst Vivo has a functional structure, the company has two main departments, such as Operations and Support Functions, reporting to Managing Director directly.
In order for Vivo to effectively negotiate and manage its substantial long-term contracts with customers like the Defence Infrastructure Organisation (DIO), which is a division of the Ministry of Defence, Vivo absolutely has to establish a Commercial Directorate.. Vivo's multimillion-pound contracts are its lifeblood, delivering secure and predictable income streams that enable the company to continue its operations, make investments, and strive towards its ambitious growth aspirations (Vivo Defence Key Functions, 2023). The team engages in financial modelling and works closely with the Finance department to ensure that the contract bids submitted by Vivo are both realisable and in line with the ultimate purpose of the firm. Vivo has a significant competitive edge over its rivals as a result of the Commercial Directorate's prowess in the areas of the negotiation of strategic deals and the maintenance of customer relationships. Their ability to get defence contracts and successfully complete the work for those contracts results in income, which in turn supports Vivo's operations and the company's goals for its further growth in the future (Turner, 2020).
 The Human Resources Directorate at Vivo is in charge of performing the crucial duties of hiring, screening, training, supporting, and retaining the company's more than 2,000 employees located all across the UK. This department plays an important part of the business as it making sure that the business is compliant the compliance in terms of laws and regulations when employing people and handles employee compensation, benefits, and terminations (Yasser Al Salman, 2009). Vivo is able to operate in a manner that is both safe and responsible because it maintains legal compliance in areas such as employment legislation (Vivo Defence Key Functions, 2023).Training programmes, performance monitoring, and feedback surveys are examples of the kind of initiatives that provide employees at all levels the ability to constantly enhance their skills and discover new methods to provide a better experience for military families. A productive and competent staff is made possible by HR's provision of competitive compensation that is benchmarked to the industry standard, attractive benefit packages, recognition programmes for top talent, and clear internal advancement chances. HR's own military cultural understanding, which came about as a result of intensive training, is a valuable asset. Because of this, they are able to cultivate a workforce that is capable of really understanding the requirements of military life.  
Financial Directorate is the one department that handles the financial aspect of the business and has a major influence on operations department in terms of allocated budget. Along with the above two departments, plays a major part in good functioning of the business and it’s considered a key enabler in the business growth as it’s managing liquidity, generating information to support decision making, procuring and paying vendors, tracking inflows of funds, planning, analysing business trends. This department it’s responsible for the business transparency towards certain stakeholders such as HMRC when it comes to paying the right amount of tax and providing the right documentation for the potential investors. It can also majorly influence the Human Resources department by analysing employee’s efficiency or inefficiency and has the power to decide whether the business should increase or decrease its employees number by analysing efficiency against profit margin and costs (Yasser Al Salman, 2009). 
As such, Financial Directorate in Vivo is the one department that has major decision in terms of employability towards contractors/vendors and employees. In order to ensure the smooth operation of cash flow management, financial planning, forecasting, reporting, budgeting, and analysis, the Finance Directorate is required to take on the responsibilities associated with these areas. According to the Vivo military essential functions report for 2023, stringent monitoring is kept over reasonable expenditures that are in compliance with military contracts and budgets. The field of finance offers executives with reliable information that assists them in making choices about resources, capital expenditures, investments, and the continued financial stability of the organisation. The team is in charge of Vivo's taxation, which includes the management of value-added tax, payroll taxes, and corporate taxes, among other types of taxes. They collaborate closely with the Operations department to manage the process of allocating funding for the project. The responsibility of the Finance department is to ensure that the company as a whole adheres to appropriate standards of accountability, supervision, and financial discipline (Uña et al., 2023). 
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Vivo Defence Ltd is a forward-thinking business with a strong basis and a purpose to assist and enrich the lives of military families while simultaneously cultivating a culture of dedication, creativity, and cooperation. In a nutshell, the firm's vision is to make the lives of those whose loved ones serve in the armed forces better. Because the three departments are interrelated and may impact one another, analysis reports are being created and presented periodically in meetings with the Managing Director. Vivo has the ability to continue its development and make a substantial difference in its sector with the assistance of its experienced parent businesses and a workforce that is committed to the company's mission.
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