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[bookmark: __RefHeading__55005_154773378]Executive summary
This paper gives the insight upon the hospitality industries and their financial management structure. In this report , comparison about the two hotels are defined in it on the basis of their financial strength, efficiency, and also on other areas. In this report , the chosen hotels are Hilston and Hyatt on which overall report is based.
[bookmark: __RefHeading__55007_154773378]INTRODUCTION
The main goal of this report is to gives insight about the effective financial management in the hospitality sector or industries. In the section of total revenue , there is comparison among the two chosen hotels on the basis of their current and previous years revenues. In this , there is also the adaption of the CSR in the hospitality sector. The chosen hotels are Hilton and Hyatt both are different in nature in their sector on which comparison are done.
[bookmark: __RefHeading__55009_154773378]Overview of the Companies
All inclusive resorts are considered as that areas of company  which are expertise for the American hospitality giant Hilton Hotels & Resorts, that performed on an international level or scale. The Hilton Hotels & Resorts established its corporation on 31st May of 1919. Hilton Hotels & Resorts provides its 584 hotels and resorts services across all the six continents in the year 2019,30th December(DANURDARA,2022). Their is total of 216,379 availability of guest rooms in these hotels. The services provided by these hotels are close to the city Center, the airport, and the convention centre. The main of this brand is to provide services for both the business travellers and vacationers. The loyalty program as Hilton Honours provided the stays in Hilton Hotels & Resorts and enjoy their services. Thus, guests of Hilton hotels enjoy its services and earn points in this way. The subscribers of the Hilton Honours make their reservation with the helps of the  official channel of Hilton that are eligible to free Wi-Fi, digital check-in, keyless entry, and room selection via mobile app(Li,Huang, and Song, 2020).
[image: ]
                 Figure: Comparison between Hilton and Hyatt Hotel’ (Zill, 2023).
The location of the globally famed Hyatt Hotels & Resorts global headquarters is known as the name of Riverside Plaza in Chicago. The organisation is managed by the Pritzkers. The beginning of Hyatt corporation was started on 27 September, 1957, during the acquiring of the Hyatt House at Los Angeles International Airport. For taking place in international level, the Hyatt  undertakes the step of establishing its corporation or hotel in Europe,1969. The purchasing of ALG for $2.7 billion in cash from KKR and KSL capital Partners affiliates that was done by the Hyatt Hotels in august 2021. ALG plays an important role in managing the Luxury hotels and national events and also travelled extensively. The services provided by ALG in form of 33000 hotel rooms across  the 10 nations. This agreement of ALG with the Hyatt Hotel provides it a new way to expand its services or footprint all over Europe with the eleven countries. It is state that there are  more than 1100 exclusive resorts which is operated  by the Hyatt Hotels  in the 69 countries and 6 continents. Their is classification of brands of Hyatt  in the form of solo collections, a traditional portfolio, and an infinite supply in the world(Iyer,ET AL.2019). The most appropriate brand of Hyatt are Relics, and there is presence of endless brands of Hyatt .
[bookmark: _Toc125832872][bookmark: __RefHeading__55011_154773378]Total Revenue
The international commerce takes place in almost in every region of the world up to until the year 2019. However, there is unshifted the balances in different direction which is not anticipated by anyone due to unexpected outburst of a pandemic takes places in every region of the planet. Their is a greatest impact of COVID-19 pandemic upon the hotels and resorts services of the Hilton and that result in effecting the revenue of its in the year 2020, which falls up to 44.26%. the revenue of Hilton Hotels was about to $9.5 billion. In Hyatt Hotel, there is presence or observation of homologous pattern. The sales which is recorded by the company in 2019 was $5 billion. But is decreased in the 2020 up to $2.17 billion that indicates a great loss of more than 42%.  
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	Hilton ($ in Billion)
	Hyatt Hotels ($ in Billion)

	2019
	9.5
	5.0

	2020
	4.3
	2.1

	2021
	5.8
	3.0


                       Figure: Revenue of Hilton and Hyatt Hotels (Source: Author).
On the other hand, when economy of the world takes several steps for overcoming from the pandemic then the businesses started to get or adapt the success at high levels. After that there is increased up to 34.88 percent of the revenue of Hilton Hotels from 2020 to 2021. During that year the revenue of Hilton hotels are resulted in the $5.8 billion. On the other hand in the same year or period of time the total gaining of sales of Hyatt hotel was 42.8% which is reached up to $3.1 billion in that year.
[bookmark: __RefHeading__55013_154773378]Market Position
On the basis of overall positioning of 2 different hotels, it is defined that there is higher brand position of Hilton in comparison to Hyatt which has higher brand listing elements and scope(Mitra,2020). The  competitive positioning of both are depicts by the following graph:
                                             [image: ]
The volume of properties and pricing
Approximately there  may be presence of 6,800 Hilton Hotels  among the 122 different countries in the world. Their are presence of different 18 hotel chains which ranged from the budget to five-star. In any area of world,  you can find the services or hotels of Hilton resort. But on the other hand, the Hyatt hotels are not that much locally focused. The Hyatt hotel has less market share in comparison to Hilton Hotels in the world. But Hyatt hotel acquired so much hotel chains in the recent years or times. The foundation of Hyatt hotels is in among 70 different countries over with the 1,150 hotel services. So, it is concluded that there is better market position of Hilton Hotels in comparison to Hyatt Hotels.
Easy collection of hotel points
Due to having wide range in the world, the Hilton hotels makes earning of the profits in easier way as comparison to other hotels. The main earning point is hotel stays. The points provided buy Hilton in the form of American Express Membership Rewards that is in 2:1 ratio which is debatable. The points of Hilton and American Express is reduced by the transfers. On the other hand, the Hyatt points are considered as insufficient but desired also. The bonus received by the Top-tier Globalist members is only 30% on staying with the world of Hyatt Credit Card or Business Credit Card. Thus, the members earned 9 points on the every dollars spent at Hyatt hotels. And it last it is concluded that the collection system is easier in Hilton Hotels as comparison to Hyatt Hotels and thus, it also received better position here.
[bookmark: __RefHeading__55076_154773378]Comparison based on discount offer like- Redemptions
In the market , redemptions refers to that specialized offers or collection points of the clients for discount, which is specially for increasing the loyalty of the customers towards the hotels. Their is difference among the hotel in the form of refund policies. The room charges that is charged by the Hyatt Hotel is 40,000 points per night. The charges of standard room are not exceed 1,50,000 points. The award table of Hilton Hotel is gone in it. The member of the Hilton hotels can make redemption points for staying in hotel when the regular award nights run out of time, but there is expensive premium room charges. Which is opposite to the Hyatt Hotel by hitting its maximum number of rooms services or awards. In this point, it is concluded that there is better market position of Hyatt Hotel in comparison to Hilton Hotel.
Growth Potential
The growth of the corporation depends its on performance, growth of the workforce or environment and expected profitability. The performance of a corporation basically depends on capacity of  its long term expansion which includes the fund investments,  purchasing of individuals, and acquired the property. It also helps in promoting the expansion of corporate. The following expansion opportunities are available for the growth of the hospitality businesses:
Potential Combination and Takeovers
Merge and acquisition is termed as the merging of two or more organisation that gives the result of any number of business transactions. The rooms provided by the Hilton has gain largest number of services in the world. In the present time, total of 122 nations or countries enjoyed the services by the firm. The growth of the Hilton hotels are assist by the acquisition with the local businesses and also its combined customer base. The growth booster is result from the acquiring of the whole consumer base in the certain area. For thus, the Hyatt Hotel followed the crowd, fortuitous. Therefore , Hyatt Hotels  is presented across the 72 different countries. The benefit of strategic purchases of booming regional competitors are gained by the both companies in the market.
Growth of brand
Therefore, the unique benefit is provided by the Hyatt and Hilston to its guests or customers. Their is availability of various new customers if both the corporation of hospitality industry provides the excellent services quality and makes well management of its brands. The expansion chance is provided by the 18 separate brand of Hilton. For guesting all around the world, the 20 other brands are provided by the Hyatt Hotels. Their the comparison regarding the P/E ratio which depicts that the investors gives 93.1x share price for Hyatt each unit of earning, but for the Hilton Hotel it is 37x.
[image: ]

Expansions
Both the companies enjoy the benefits of expanding their businesses in the new markets. There will be the presence of industrialization globally, progressiveness , and an untick in its spending. In the economy of world, the consumers are more disposed about the shelling out extra cash for upscale services thus for cut back on their luxuries. Their are upward adding of the new countries with economies as an transition.  Their is abundant of global business expansion opportunities for the developed nations or countries(Ergashev,and Berdiev,2020).
[bookmark: _Toc125832875][bookmark: __RefHeading__55078_154773378]Financial Commitment to CSR  
Hilton’s CSR Practices
For conservation of natural resources, the Hilton corporation makes reconfiguration to its energy management teams. These teams were appoint to see the things differently. Hilton hotels found out the need of LED lighting , door gasket repairs, and removal of the wasteful items. Its provide support towards the clean the World's social duty. For this, the 140 million annual visitors of the Hilton find out the new use for soap and hygiene supplies. The main purpose of the Hilton World Wide's travel  to provide the good services to its guests. It also provide training to the 400000  young people approximately in its internships, careers and life skills.
Hyatt Hotels CSR Practices
Hyatt is considered as the environmentally sensitive. It gives high values towards its customer loyalty. The organisation start to make the endeavour to make the establishment of the comfy environment. When there is comfy environment,then the employees start to work more. It makes the reduction of the food wastage. For this, it also makes the collaboration  with other hotels. The organisation also make the focuses on the significant environmental challenges such as environment, water, and architecture. Environmental and societal topics are considered as the difficult(Sheeran,2023).

[bookmark: __RefHeading__55015_154773378]Recommendations
 The two recommendations for the above report are:
· opportunities for growth: the growth of the Hilton is take place in the various countries like Japan, Barbados, Georgia, Turkey and other parts of South Africa. It makes planning of providing its brands in the 122 countries. Hilton Hotel have the potential to make its growth by exploring and penetrating untapped markets.
· Potential for outsourcing: the outsourcing makes reduction of the time, effort, overhead, operating, and training costs of both Hilton and Hyatt Hotels which results in the lowers cost in comparison to other hotels. Thus, these hotels and their corporations are all on beware of the potential harm from the outsourcing.
[bookmark: __RefHeading___Toc111545781]CONCLUSION
In the above report, it is concluded that there is comparison among the Hilton and Hyatt Hotels in various factors. This report, give the insights about the both the hotels in the  market. Both hotels provides their services across various countries and nations. Their is adaptation of CSR by both the hospitality industries. And in last in the report, the recommendation is provided by us for both the Hotels.
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