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Introduction:
London Marriott Hotel Maida Vale is one of the most stylish hotels in North West London. It is also considered the most stylish hotel ever in the Marriott chain.  London Marriott is located in Plaza Parade, Maida Vale, Camden, Greater London, NW6 5RP, United Kingdom. The most interesting part of the location is, it is situated near the great Wembley Stadium and also Lord’s International Cricket Ground. For this, the hotel always serves visitors the most. Sports lovers from all over the world often visit the London Marriott and relax in this beautiful hotel. Those visitors are the main customers of the hotel. They provide them with good hospitality to keep their customers happy and satisfied. This hotel can grow its profit more and more by taking some effective steps. A wise marketing plan can lift the hotel's brand to a new level. 
[bookmark: _heading=h.1fob9te]The Marketing Mix
[bookmark: _heading=h.3znysh7]Location:
Location is a big fact to run a business. Any type of business mainly runs by its location. A bad location will not bring any customers to the hotel. The business will be at loss and the progress will be zero. That is why location is very important for any type of business. London Marriott Maida Vale is located in the city center next to Wembley Stadium and Lord’s International Cricket Ground. The best place to run the hotel perfectly. But location can not make you successful in the business until you provide good hospitality and quality service to your guests. And London Marriott Maida Vale is very careful about these things. 
[bookmark: _heading=h.2et92p0]Marketing Product:
The mixture of marketing can easily make the management of the hotel successful. Many types of people with different religions will come to the hotel to relax. Each of the customers will have their own mentality. This is why a mixture of marketing is much needed to run the business properly. To accomplish this plan, I have chosen two interesting things to add to the list. An Indoor gaming zone and a GYM. This can make the customers more attracted to the hotel and customers will be very pleased by getting these facilities. This can also take the hotel's name to the next level in the hotel industry.
[bookmark: _heading=h.tyjcwt]Cost of the Products: 
A reasonable price can make a good impression of the products and hotel. Usually, people do not like things at a high rate. People love things that are reasonable and good for them. So, these two things have to be in my mind before attaching a price tag on the products. These things vary the demand for the product. Products with quality can be highly rated but non-quality products can not be highly rated. It is the strategy to bring your product to the people and get their attention on your product. So, the price of the products must be reasonable or else people will ignore my products and all the hard work will go in vain. 
[bookmark: _heading=h.3dy6vkm]Advertisement:
The main thing to running the hotel business is to advertise its positive sides and promote it everywhere. If people do not know about your hotel and what type of facilities you are providing to your customers, it will be hard to handle the situation. A good advertisement can help you to make a profit in the business. I have to promote the brand on social media, on posters, etc. This is how people will get to know about the hotel and will come to relax in this beautiful hotel. 
[bookmark: _heading=h.1t3h5sf]The Marketing Environment (Micro):
Some things like competition, customers, marketing intermediaries, and the public can be a threat to the hotel. These things are not a big issue at all but also ignoring these things is a great mistake. A quick solution is much needed for this problem. Many times, the management got into trouble making wise decisions and had to suffer from the performance also. 
[bookmark: _heading=h.4d34og8]Strength
The main strength of the hotel is its location and stylish structure. The stylish structure makes the customers more attracted to their hotel.
[bookmark: _heading=h.2s8eyo1]Weakness
Only visitors visit the hotel, which is why the hotel could not make the profit they want. The main reason behind this is the lack of loyal customers. 
[bookmark: _heading=h.17dp8vu]Opportunities
London Marriott Hotel Maida Vale has many opportunities to make their hotel great. And it comes by their location and position. They have the opportunity to serve various types of people and get a good review of the different types of people. This will be a good move for them.
[bookmark: _heading=h.3rdcrjn]Threats 
With a lot of opportunities, there are also some threats to London Marriott Hotel Maida Vale. Their marketing strategy can make them lose money, so they have to be more careful about these things. 
The 5 C's in marketing
Company
The company is the owner of the brand. It’s responsible for its mission, vision, product or service, target market, and brand.
Customers
Customers are the most crucial part of any business. Customers are the reason for your company's existence and its success and failure.
Competitors
Competition is a critical part of any business. It's essential to understand your competition, not just because they're competing with you but also because they can help guide your marketing strategy.
Collaborators
Collaborators are a critical part of your marketing strategy. They can help you reach a target audience and build a brand.
Climate
The climate for your business can be political, economic, social, or technological. It's the external factors that affect the business. These include things like the economy and weather patterns—but more specific things like state laws and cultural mores.
SOSTAC Model
· SOSTAC Model is a marketing model that uses a combination of three strategies:
· Audience Development (AD) is finding and developing new customers.
· Brand Awareness (BA) is creating a brand’s name, logo, colors, and other visual elements to make people recognize it.
· Customer Interaction (CI) refers to how you interact with your customers after they have become familiar with your product or service through advertising or word-of-mouth marketing such as online reviews.
[bookmark: _heading=h.26in1rg]The Marketing Environment (Macro)
The macro environment is a serious matter for a hotel. This makes it hard to handle the situation for the authorities. The management of the hotel had to suffer a lot from this problem. There are many types of facts that are harmful to run the business properly such as Gross domestic product (GDP), spending, monetary, inflation, spending, and employment and fiscal policy.
[bookmark: _heading=h.lnxbz9]Positive impact:
Economic growth and social issues can be good for the hotel. These things can advertise the marketing strategy of the hotel. The advertisement has to be very perfect to make good impressions about the hotel and the management. 
[bookmark: _heading=h.35nkun2]Negative Impact:
Each and every single thing can be negative but making them useful can be a solution. Political issues are the main cause of negative feelings about the hotel. Authorities must have to ignore these things to run their business properly. 
[bookmark: _heading=h.1ksv4uv]Value of The Customers:
Customers are the heart of a hotel. They are the main target to make a profit and go further in the hotel industry. Customers always want a good facility from the hotel and the management has to ensure hospitality towards their customers. Relations between the staff and the guests also have to be good enough to make them comfortable living in the hotel. Engagement is also a big matter here. Customers always notice the service that they are having, bad services make a bad impression, and well service makes a good impression about a hotel. To collect a good review from the customers, the hotel has to maintain a lot of things and has to ensure the services they are providing. Due to the lack of relation between the staff and guests, many times customers get angry and make a bad review on the hotel. Abad review can stop the economical growth of hotels. This can be dangerous for the management. So, the management has to value the customers first and make them satisfied to run their business. 
[bookmark: _heading=h.44sinio]Using Digital Marketing as Promotion:
In the 21st century, people are deeply dependent on the internet. They blindly trust Google over other people. People always look for many things on Google and they choose the thing which Google shows perfectly. In this generation, marketing is the main key to success. One can be successful by doing only marketing. It is a high-rated business right now. For the promotion of the hotel, Digital Marketing is the best way to gain success within a very less time. People spend a lot of time on Facebook, Instagram, Twitter, etc. And promoting products on these social platforms can be a great idea to reach all those people and make a handsome profit from this. 
[bookmark: _heading=h.2jxsxqh]Conclusion:
What I have decided in my marketing plan is only to make a profit for the London Marriott Hotel Maida Vale. To make an indoor gaming zone and a GYM inside the hotel is very tough. I have to overcome many problems to make my plans real. These things can put the hotel brand to the next level and the management also can make a good profit from this.
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London Marriott Hotel Maida Vale is one of the most stylish hotels in North West London. It is also
considered the most stylish hotel ever in the Marriott chain. London Marriott is located in Plaza
Parade, Maida Vale, Camden, Greater London, NW6 SRP, United Kingdom. The most interesting
part of the location is, it is situated near the great Wembley Stadium and also Lord’s International

Cricket Ground.
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The mixture of marketing can easily make the management of the hotel successful . Many types of people with
diferent religions will come to the hotel to relax. Each of the customers will have their own mentality. This is
why a mixture of marketing is much needed to run the business properly. To accomplish this plan, I have
chosen two interesting things to add to the list. An Indoor gaming zone and a GYM. This can make the
customers more attracted to the hotel and customers will be very pleased by getting these facilities. This can

also take the hotel's name to the next level in the hotel industry.
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Some things like competition, customers, marketing intermediaries, and the public can be a threat
to the hotel. These things are not a big issue at all but also ignoring these things is a great mistake.
A quick solution is much needed for this problem. Many times, the management got into trouble

making wise decisions and had to suffer from the performance also.
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The macro environment is a serious matter for a hotel. This makes it hard to handle the situation for
the authorities. The management of the hotel had to suffer a lot from this problem. There are many
types of facts that are harmful to run the business properly such as Gross domestic product (GDP),

spending, monetary, inflation, spending, and employment and fiscal policy.
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In the 21st century, people are deeply dependent on the internet. They blindly trust Google over other people.
People always look for many things on Google and they choose the thing which Google shows perfectly . In this
generation, marketing is the main key to success. One can be successful by doing only marketing. It is a high-rated
business right now. For the promotion of the hotel, Digital Marketing is the best way to gain success within a very
less time. People spend a lot of time on Facebook, Instagram, Twitter, etc. And promoting products on these social

platforms can be a great idea to reach all those people and make a handsome profit from this.
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Customers are the heart of a hotel. They are the main target to make a profit and go further in the hotel
industry. Customers always want a good facility from the hotel and the management has to ensure
hospitality towards their customers. Relations between the staff and the guests also have to be good
enough to make them comfortable living in the hotel. Engagement is also a big matter here. Customers
always notice the service that they are having, bad services make a bad impression, and well service

makes a good impression about a hotel.
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Situation, Objectives, Strategy, Tactics,
Action and Control. These six ltems are
crucial for carrying out a marketing plan.
Situation is always crucial when acting.
the marketing strategy won'’t work in a
negative circumstance, thus should be
constantly worried about it. Marketing
strategy gives the company a fresh
approach. If the marketing plan is
original and the working style is district,
a terrible business may also succeed. A
marketing plan cannot be successful
without tactics and action. Marketing
system and plan execution are quite
risky to deal with, but with the right
strategy, a marketing plan can succeed
in this industry.
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What I have decided in my marketing plan is only to make a profit for the London Marriott Hotel
Maida Vale. To make an indoor gaming zone and a GYM inside the hotel is very tough. I have to
overcome many problems to make my plans real. These things can put the hotel brand to the next

level and the management also can make a good profit from this.
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