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[bookmark: _Toc159316149]Introduction: 
Getting others to follow your lead and work towards a shared objective is the definition of leadership (Northouse, 2019). Successful organizations depend on their leader’s ability to set priorities, carry out strategies, and inspire their workforce. A leader can choose from a variety of styles depending on the circumstances, the team members, and the culture of the company. The following as important leadership philosophies: fundamental, laissez-faire, democratic, autocratic, and transactional. In order to better understand how Facebook, Amazon, and Ford adapt their leadership to various circumstances, this article will examine the leadership philosophies that each of these companies has embraced (Amanchukwu et al. 2015). Will also be discussed are firsthand accounts of events and leadership exhibited in many contexts.
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Under the revolutionary leadership of Mark Zuckerberg, the creator of Facebook, the company established a decentralized organizational structure (Rigby, 2016). Motivating and development-oriented, transformational leaders inspire and motivate their people. As stated by Avolio and Bass (1995), they set an example for others to follow, empower staff, and build a strategy for the future. By delegating decision- making authority to small teams rather than to himself, Zuckerberg promoted innovation at Facebook. Through regular encounters, he encouraged staff members and offered support and direction. Because workers could now spearhead initiatives on their own, Facebook was able to rapidly create innovative offerings like Facebook Live. But after current controversies like the Cambridge Analytica incident, Facebook’s leadership approach shifted. Facebook has come under fire for allegedly putting development ahead of security (Wong, 2018). As a result, Zuckerberg took a more active role and exerted more influence over choices (Constine, 2018). Zuckerberg adopted an increasingly authoritarian style, personally supervising content standards and privacy measures, even if aspects of transformative leadership are still present. This change was required to quickly resolve issues through top-down measures. But since it reduces autonomy, an excessive amount of authoritarian leadership may eventually inhibit creativity. 
A prime example of these problems was the Cambridge Analytica incident of 2018. To target political advertisements, user; data was inappropriately obtained, betraying public confidence His vow to aggressively invest in safety, security, and social good—even at the expense of growth—replaced the maxim “Get up fast and break Things”. In order to guarantee conformity with the company’s new PR goals, Neese (2018) claims that Zuckerberg increased his authority over product direction and decreased staff autonomy. Facebook’s culture still had aspects of transformational leadership, but Zuckerberg decided that in light of the brand safety issue, a more centralized authority structure was necessary.
But detractors point out that an inventive business-like Facebook may suffer if an authoritarian leadership style is implemented too strictly. Over time, adaptability, trial and error, and employee empowerment may be diminished by excessive authority from the top and bureaucracy. According to Levy (2019), this might potentially erode the creativity that drove Facebook’s early success. Consequently, although it was probably vital for Zuckerberg to take a more active leadership role in order to quickly repair reputational harm. With this improvement, Zuckerberg was able to respond to criticism and make adjustments fast.

Offering incentives for success, Jeff Bezos, the founder of Amazon, exemplifies transactional leadership (Hartnell, 2011). The two main priorities of transactional leaders are goal-setting and giving helpful criticism. Bezos provides rewards to teams who surpass his high standards, setting challenging goals for Amazon. Workers have an intense desire to achieve financial benefits and prospects for professional growth. Amazon has grown quickly because of this competitive climate. 
Still, when goals become unattainable, transactional leadership can exacerbate stress and burnout (Bass, 1985). A greater democratic approach to leadership was established by Bezos in response to critiques levelled against Amazon’s rigorous work culture (Streitfeld, 2015). Colleagues are involved in decision-making when democratic leaders lead. Amazon’s leadership ideals were shaped in part by the workers thanks to Bezos. Increased attention to balance between work and personal life was another promise he made. This change, in spite of criticism, gave workers more authority and confirmed Amazon’s people-centric ethos. But Bezos needs to exercise caution to prevent losing efficiency due to over-democratization.

When he assumed leadership in 2006, Alan Mullaly, the former CEO of Ford, exhibited transformative leadership. When the business was about to go bankrupt, he developed a rescue strategy centered on "One Ford," which integrated Ford's international businesses (Hoffman, 2012). Mullaly inspired team members to collaborate in order to weather the worldwide financial crisis despite the need for assistance from the government.
But in 2014, Mark Fields became the CEO and implemented a decentralized authority model that was more laissez-faire (Neal et al., 2015). Leaders who practice free-market capitalism assume that staff members are capable of functioning on their own and only offer little assistance. However, this led to a misunderstanding of priorities. Ford was dealing with a falling stock price and no clear path. The Board removed Fields and named Jim Hackett CEO in 2017 after realizing that immediate action was needed (Kokalitcheva, 2017). In order to regain profitability, Hackett adopted a more authoritarian strategy, making crucial choices to reduce expenses, reorganize processes, and concentrate on his core business. This highlights the ways in which circumstances calling for firm guidance can be negatively impacted by a laissez-faire approach to leadership. 

In the role as president of the Finance Club at my institution, I used a democratic leadership approach by engaging club members in choices related to events, meetings, programs, activities, and financial planning. They gained expertise and a sense of ownership over club projects as a result. I also inspired members by praising their accomplishments and assigning assignments according to their areas of strength. Increased involvement was sparked by this transformative strategy. But when I had to make snap decisions like settling venue conflicts for events—I did it in an autocratic way to ensure that the work got done without delay. According to feedback from club members, they like the harmony between guidance and liberty. This experience and situation made me realize how organizations can respond to varying circumstances more successfully when their leaders are able to adapt to varied approaches. Enhancing my leadership flexibility is my top priority going ahead. In order to promote high performance. Mastering a variety of leadership philosophies suitable for various contexts and team requirements is essential. My goal is to become more emotionally intelligent and self-aware so that I can evaluate the situation and modify my approach. Through continued practice, I aim to become a more versatile leader capable of blending innovative, guidance, representative, pace-setting, and demanding styles.

As president of Finance Club, I gained invaluable experience in putting leadership ideas into reality. taking an open-minded stance by allowing club members to vote on important issues in a way that is consistent with the participatory leadership theories we covered during lectures (Gastil, 1994). By using this cooperative strategy, I hoped to promote open conversation and community involvement. But I discovered that although democratic leadership was frequently the best option, there were other circumstances that required greater managerial authority.
I used a more autocratic strategy when making snap judgements on the venue, in keeping with contingent leadership theories that highlight the extent to which successful leadership depends on the circumstances (Fiedler, 1964). Despite the members' excellent readiness and competence levels, Here realized that high-task commands were appropriate in these that are responsive conditions via the lens of situational leadership (Hersey & Blanchard, 1969). This adaptation showed how much I've learned about the appropriate use of authoritarian vs democratic leadership styles.
With transformational leadership behaviors centered on the long-term development of followers, I inspired participants through acknowledgment and growth chances (Bass, 1985). Comments showed that this motivating strategy increased club satisfaction and involvement. Nonetheless, there may have been lost chances for progress if a strictly transformational approach had been used without any transactional components, such offering helpful criticism. This demonstrates how combining elements of several theories of leadership may maximize the results for organizations. All in all, I was able to analyses situations and modify my approach more skillfully after deliberately connecting my own lived experiences to instructional theories of leadership. Understanding your leadership style enables you to give staff members the proper direction and criticism while also better understanding your own thinking, decision-making process, and potential solutions for company decision-making.
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Conclusion: 
Leadership styles that are in line with an organization's objectives, culture, and situation are adopted. But as circumstances both inside and outside the organization change, competent leaders modify their strategy. Although the unique leadership styles of its founders continue to influence Facebook, Amazon, and Ford, some aspects are altered to meet organizational requirements. The significance of choosing a leadership style suitable for the circumstance was further illustrated by my own experience. While there isn't one ideal way to lead, important traits include self-awareness, empathy, efficient interpersonal interaction, and the capacity to act alone or in concert as necessary. How artificial intelligence could help leaders diagnose problems and choose the best course of action could be the subject of future study. An organization may survive instability and change if its executives are accountable and its workforce is motivated.
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