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                     MARKET FACTORS  TARGET AUDIENCE  Source: (AMD, 2024), (Sagar, 2024), (UN Women, 2019), (LACPA Office, 2024), (Abu, 2023), (McKinsey, 2023), ( Sterndorff, 2024), (Powell, Francis-Devine and Foley, 2020)                Incorporating DEI into  corporate strategy Business Leaders Arranging DEI work  opportunities HR Professionals Ensuring inclusive policies  and compliance Policymakers Addressing challenges  and closing the gap DEI Experts Connecting communities  with opportunities DEI Representatives  UNDERSTANDING THE DEMAND AND NEED  The  UK Unemployment Rate is 4.1%  as of Apr -Jun 2024, but the rate for  ethnic minorities is 8.0%.  This is an  increase from the previous year’s  rate of 7.2% for ethnic minorities.  Investment in  DEI efforts is  projected to reach  USD 15.4 billion  by 2026. Yet, it would take  151  years to clos e the global economic  gender gap.  Companies in top quartile of  gender  and ethnic diversity are  21% more  likely to outperform peers and 33%  more likely to be industry  leaders in  profitability.  
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                MARKET FACTORS  Supply and Competition  Source: (AES, 2025), (SHRM, 2025)        While there are  a number of DEI conferences taking place around the world, they are  largely focused on  helping HR professionals to enhance DEI in their organization rather than  connecting underrepresented  communities  to DEI work opportunities. They are also  largely based in the USA.
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MARKETING STRATEGY

Digital Marketing Strategy Partnerships
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Source: (University of Michigan, 2024), (Castillo, 2024), Rogers and WyiNoylan, 2022)
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                                                         The digital marketing strategy will involve promoting on Facebook  and LinkedIn through dedicated event pages as well as emailing the  target audience regarding the event MARKETING STRATEGY  Digital Marketing Strategy  Source: (University of Michigan, 2024), (Castillo, 2024), (Rogers and Wynn -Moylan, 2022)  Partnerships  Press and Media Coverage  Community Connect           Partnerships with policy -making organizations like UN Women, DEI  faculties of renowned universities, and DEI departments of renowned  organizations will lead to high participations           Media and press coverage will be ensured from renowned companies  like the BBC and Forbes along with connecting with reputed HR  magazines around the world  A key focus of the event will be to ensure communities and  organizations that can connect the right talent with the right  opportunity are present and prioritized             Diversity.co m
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Source: (Visiting London, 2024), (Excel London, 2024)
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            OPERATING  FACTORS  Venue  Source: (Visiting London, 2024), (Excel London, 2024)     1 Largest auditorium in  UK (ICC London)  2 300 events per year  with 4M visitors  3 Heart of London’s  Event District  4 Focus on accessibility  and diversity  5 10,000+ hotel rooms  within 20 minutes  Suitability
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      OPERATING FACTORS  Staffing and Resources  Source: SBI Association Management (2024), ( Seigle, 2024)   1 Event Team Logistics, vendor  management, and budgetin g  2 Marketing Team Promotions, digital media, and print media engagemen t  3 Tech Team AV management, website  management, venue lights,  sound, and streaming  4 PR Team Landing organizational  partners, sponsors, and  speakers  5 HR Team Coordinating and  allocating resources based  on need  Required Skills   1 Project management  and coordination  2 Digital marketing and  content production  3 Website development  and management  4 Public relations and  hospitality  5 Diversity, equity, and  inclusion expertise
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          OPERATING FACTORS  Resource Allocation  Source: SBI Association Management (2024), (Seigle, 2024)                    Team Responsibilities Team Size 1. Event Management & Coordination Team Oversee logistics, budgeting, and stakeholder coordination. Ensure  smooth execution & troubleshoot on - site issues. 6 (Event Manager, Assistant Coordinators, Admin Staff) 2. Venue Setup & Seating Team Arrange seating (theatre - style, round tables, breakout rooms). Manage  VIP seating & accessibility requirements. 8 (Setup Crew, Layout Coordinators) 3. Audio - Visual & Tech Support Team Manage microphones, projectors, hybrid event streaming. Handle IT  support for virtual attendees & presentations. 5 (AV Technicians, IT Support) 4. Catering & Hospitality Team Food & beverage service (buffet, plated meals, refreshments). Special  dietary accommodations & staff for VIP dining. 15 (Catering Manager, Waitstaff, Kitchen Crew) 5. Marketing, Branding & Signage Team Manage banners, digital displays, and wayfinding signage. Oversee  branding areas for sponsors & exhibitor booths. 6 (Graphic Designers, Print Coordinators, Event Branding  Specialists) 6. Registration & Guest Experience Team Check -  in guests, distribute event materials (badges, brochures). Provide assistance & handle on -site queries. 10 (Registration Desk Staff, Guest Relations Officers) 7. Security & Emergency Response Team  Manage entry points, prevent unauthorized access. Oversee emergency protocols (first aid, fire safety). 12 (Security Guards, First Aid Officers) 8. Parking & Transportation Team Coordinate shuttle services & direct attendees to parking areas. Assist  VIPs with transportation needs. 5 (Traffic Coordinators, Transport Assistants) 9. Waste Management & Sustainability Team Oversee recycling & eco -friendly waste disposal. Ensure sustainability  measures (paperless materials, minimal plastic use). 4 (Waste Management Specialists, Green Event  Coordinators) Total Estimated Team Size 71 Members
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Category

Venue Rental

FINANCIAL FACTORS

Cost Allocation

Details

ExCel London (tday rental, conference hall,breakout rooms)

Estimated Cost (GBP)

£50,000

AV & Tech

Sound systems, projectors, stage lighting, hybrid event setup

£20,000

Catering

Lunch, coffee breaks, VIP dining (standard + dietary accommodations)

£30,000

Branding & Signage

Digital screens, printed banners, registration materials

£10,000

Event Staffing

Logistics, hospitality, guest registration, security, technical support

£15,000

Marketing & PR

Online ads, influencer partnerships, email campaigns, press releases

£12,000

Sponsorship Benefits

Special perks for sponsors (VIP seating, branding space)

£8,000

Exhibitor Setup

Booth structures for organizations/businesses (Dfitkcused)

£18,000

Security & Insurance

On-site security, liability coverage, health & safety compliance

£7,000

Miscellaneous

Speaker fees, emergency expenses, sustainability initiatives

£10,000

Total Estimated Cost

£180,000
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      FINANCIAL FACTORS  Cost Allocation                      Category Details Estimated Cost (GBP) Venue Rental ExCeL London (1 - day rental, conference hall, breakout rooms) £50,000 AV & Tech Sound systems, projectors, stage lighting, hybrid event setup £20,000 Catering Lunch, coffee breaks, VIP dining (standard + dietary accommodations) £30,000 Branding & Signage Digital screens, printed banners, registration materials £10,000 Event Staffing Logistics, hospitality, guest registration, security, technical support £15,000 Marketing & PR Online ads, influencer partnerships, email campaigns, press releases £12,000 Sponsorship Benefits Special perks for sponsors (VIP seating, branding space) £8,000 Exhibitor Setup Booth structures for organizations/businesses (DEI - focused) £18,000 Security & Insurance On - site security, liability coverage, health & safety compliance £7,000 Miscellaneous Speaker fees, emergency expenses, sustainability initiatives £10,000 Total Estimated Cost £180,000
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Estimated Revenue (GBP)

Revenue Source

Corporate Sponsorships DElaligned companies (platinum, gold, silvertiers) £120,000

Exhibitor Fees DEHocused companies payforbranded booths £60,000

Brand Activations Sponsored panel discussions, workshops, networking lounges £25,000

Advertising & Media Right] Event coverage, featured articles, exclusive branding £15,000

Total Estimated Revenue £220,000

Profit Revenue-Cost £40,000

Profit Margin 18.18%
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        FINANCIAL FACTORS  Revenue and Profit                  Revenue Source Details Estimated Revenue (GBP) Corporate Sponsorships DEI - aligned companies (platinum, gold, silver tiers) £120,000 Exhibitor Fees DEI - focused companies pay for branded booths £60,000 Brand Activations Sponsored panel discussions, workshops, networking lounges £25,000  Advertising & Media Rights Event coverage, featured articles, exclusive branding £15,000 Total Estimated Revenue — £220,000 Profit Revenue - Cost £40,000 Profit Margin 18.18%
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EVENT BACKGROUND

Event Type | Conference and Networking Event

IMPORTANCE

Theme | Diversity, Equity, and Inclusion Within Industry Although companies spend

about $8 billion a yearon DEI
training, 68% of business leaders
recognize a lack of diversityin
their tech workforce

Purpose | Address DEI Challenges and Create Opportunities

Location | London, UK

EVENT FORMAT

Speeches by Leaders Panel Discussion on Networking Session DElI Work
and Policymakers DEI Strategies and Workshop Opportunities

Source: (Herbert, 2024), (Odishp20 23), (Darby, 2024)
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              EVENT BACKGROUND      Event Type Conference and Networking Event  Theme Diversity, Equity, and Inclusion Within Industry  Purpose Address DEI Challenges and Create Opportunities  Location London, UK  THE GLOBAL HARMONY SUMMIT | CELEBRATING CULTURES, DRIVING INCLUSION  IMPORTANC E  Although companies spend  about $8 billion a year on DEI  training,  68% of business leaders  recognize a lack of diversity  in  their tech workforce  EVENT FORMAT   1 Speeches by Leaders  and Policymakers  2 Panel Discussion on  DEI Strategies  3 Networking Session  and Workshop  4 DEI Work  Opportunities  Source: (Herbert, 2024), (Odisho , 2023), (Darby, 2024)


