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[bookmark: _bqr0d97i7y5e][bookmark: _Toc178268437]Introduction 
Planning a business aims to innovate new ideas that assist in developing the business's market share and an attractive customer base. Attractive business ideas help to attract new business partners and investors, which directly aids in enhancing economic stability for a startup company. As suggested by Sutrisno et al., (2023, p. 45) implication of proper business ideas assists the long-term prosperity of the startup organisation and influences the entire growth by creating market analysis. Apart from this, business plans have the potential to make financial planning along with different business strategies for enhancing the profit level of an organisation. Lastly, this report on the business plan focuses on introducing a new nanotechnological-based gadget named Vitaro along with a detailed explanation of the market and SWOT analysis. Apart from this, the legal formats of startup companies, types of management and cash flow to identify the profit level are going to be highlighted.         
[bookmark: _xz3ob3xzfwwl][bookmark: _Toc178268438]Main Analysis
[bookmark: _1y9ue8is12lj][bookmark: _Toc178268439]Aims and objectives of this proposal
The aim of conducting this business proposal is to demonstrate the advanced uses of nanotechnology in the healthcare industry to provide SOS diagnosis of critical diseases, especially for the elderly group. 
Objectives 
· To introduce Vitaro in the pharmaceutical industry to provide SOS services, especially for the elderly age group
· To increase the market share and value of Vitaro by nearly 10% more than the current situation
· To develop business rates along with sales rates of more than 10-15% in the upcoming years    
[bookmark: _1jregx7v52i1][bookmark: _Toc178268440]Overview of the business idea 
A successful business idea has the potential to address the real needs of the market, which helps to offer valuable positions for the startup company. Kaletnik and Lutkovska, (2020, p. 89) suggested that business ideas help in developing innovations that also assist the business in expanding the market arena more competitively. In addition, effective communication is one of the essential characteristics of making business ideas more innovative and sustainable. Based on the analysis of National Statistics, the current position of healthcare expenditure in the UK gradually increased, accounting for around 12%of gross domestic product in comparison with 2019. Apart from this, expenditure on the healthcare system also rose by 10% in the year 2020 (ons.gov.uk, 2021). 
[image: ] 
Figure 1: Healthcare Expenditure, UK Health Accounts
(Source: ons.gov.uk, 2021)
The business plan is going to demonstrate an introduction of a nanotechnology-focused medical device that will provide SOS services, especially for the elderly for early diagnosis of critical disease. Vitaro is a nanotechnological gadget that will provide SOS medical services to the elderly with minimum expenditure making the gadget affordable. In the post-pandemic situation, complex health issues, especially among elders, have a negative impact on the entire healthcare services in the UK. At the same time, introducing Vitaro will assist in effective healthcare services towards elderly groups and provide opportunities to essay accessible SOS services for treatments and medicine transportation among elderly groups.    
[bookmark: _npn4zruo0f6x][bookmark: _Toc178268441]Products and services
Vitaro is a nanotechnological gadget produced by the “BKC pharmaceutical” group that assists in the SOS diagnosis of critical diseases, especially for the elderly group. The services of Vitaro are to provide SOS services for the elderly group; through the gadget, one of the family members will be connected. At the same time, that gadget assists the user in suggesting doctor’s suggestions and treatments as soon as possible. In addition, developing product services plays a crucial role in generating improved revenue that aids in promotion as well as increases the revenue of the company in a competitive market (Salam et al., 2021, p. 5). Product services aid in improving customer loyalty and promote several opportunities for jobs that influence staying competitive. Similarly, Juska, (2021) suggested that the promotion of the product and services improves the budget of the new brands along with the brand recognition. The innovative strategy of Vitaro assists in developing its entire productivity and entire marketing position. Vitaro is a nanotechnological gadget by the ““BKC pharmaceutical”” group that assists in the SOS diagnosis of critical disease, especially for the elderly group and provides online suggestive doctor consultation along with medicine as early as possible.        
[bookmark: _tlhn2dati2b0][bookmark: _Toc178268442]Legal format of the startup company
The implication of legal formats plays a crucial role in the startup position to build trust of investors, partners and customers in the company. Chishti, (2020) states that legal format not only helps in developing trust among the investors but also assists in the prevention of conflicts and makes the organisation safeguard intellectual property. Hence, at the initial stages, “BKC pharmaceutical” group will focus on partnership as the format of owners and the group will follow the business partnership as a legal format to introduce Vitaro. In addition, the adoption of business partnerships as the legal format will assist in providing opportunities for resolving disputes and this legal format has the potential to manage responsibilities. Apart from this, Veselovská, (2020, p. 7) suggested that business partnership not only helps in resolving the disruption or conflicts in the entire management but also controls the sales growth depending on the market demands. Based on this concept, following the business partnership, as the legal format of the setup will help ““BKC pharmaceutical” group” to identify the market demands and disruptions of Vitaro at the initial stages.       
[bookmark: _gd1h9wo070dd][bookmark: _Toc178268443]Management of the company
Implementation of effective business plans depends on the effectiveness of management styles and the implication of effective management helps a startup company to mitigate challenges and boost the sales rate. As suggested by Latifah et al., (2021, p. 63) effective management provides operational efficiency, which indirectly boosts productivity rates and increases operational efficiency. Several management styles such as "democratic management style, transactional and transformational" help a business run smoothly and effectively enhance the entire production process. The “BKC pharmaceutical” group will focus on a "democratic management style” to run their business along with Vitaro, new innovative products for SOS healthcare services, especially for elderly groups. Apart from this, Agarwal,  (2020, p. 5) suggested that the implication of a democratic management style for introducing new products assists the overall range of business activity by encouraging creativity and innovation. On the other perspective, democratic management style helps “BKC pharmaceuticals” in building trust and employee satisfaction indirectly increasing the rate of employee satisfaction by developing high moral values in employees for Vitaro.    
[bookmark: _3t0qzeb4yh8z][bookmark: _Toc178268444]Evaluation of the business idea with the assistance of SWOT analysis
	Strength 
	Weakness 

	Innovation and the initial services focusing on the target group of the elderly are the biggest strengths of this business plan. 
The product is first to the market with no existing organisation to build up such an idea, which would help in gaining higher competitive edge in the national and global marketplace. 
	Poor resources for technical integration and limitations in the budget stand as weaknesses of this business plan. 
With no track record of any such product or services earlier in the market would requires high RnD investments and the company might face a battle in selling the product and securing finance. 

	Opportunities 
	Threats 

	The innovation of the healthcare industry in the UK provides a huge opportunity for nanotechnology for quick diagnosis, monitoring of disease and medication delivery (ncbi.nlm.nih.gov, 2023). Based on the entire requirement Vitaro has the notable opportunity to expand this business. 
The introduction of nanotechnology in the healthcare would benefit in introducing active nanoparticle ingredient in pharmaceutical field such smart medicine that would help the elderly to get the appropriate medicine as early as possible. 
	Uncertainty in regulatory and high economic factors presented as a threat to this business idea. Increasing competition in the market also has a negative impact and acts as a threat to implementing business plans.  
The difficulties in regulation and ethical concerns along with lack of knowledge about the particular devices using nanotechnology might raise the concern. 



Implementation of nanotechnology in health care focuses on the rates of innovation, which provides effective stability and strategy for business expansion. Information plays an essential role in developing business services for a startup organisation and boosting the productivity of the entire organisation. Based on this concept, “BKC pharmaceutical” focused on its innovative gadget Vitaro by targeting the elderly group for providing SOS services for treatments along with medication. Apart from this, innovation assists in increasing productivity and helps in improving the trust level of customers effectively motivating the percentage of investors for the startup organisation (Rane et al., 2022, p. 11). In addition, the innovation productivity assists “BKC pharmaceuticals” in enhancing their overall markets in the healthcare industry by improving competitive advantages depending on the customers’ trust. The product being first in the market would help the company in gaining a higher competitive edge as compared to the other companies in the marketplace. 
Despite such opportunities for “BKC pharmaceutical”, recruitment of high rates of investment for their project is one of the greatest weaknesses for the organisation that indirectly develops obstacles for the organisation. Based on the overview of Shandilya et al., (2020, p. 7) the implication of nanotechnology creates a lack of clear guidance regarding the project and limitation of technological regulation causing poor performance of the entire business. On the other hand, limitation causes barriers in the business expansion and it provides a negative impact on the startup organisation. “BKC pharmaceutical” is a startup organisation and their project Vitaro will set a high budget that will cause restrictions for the evaluation of the entire business. Moreover, with such new product, the company needs a higher investment in its RnD as there is no track records of any other similar products as it is, which might lead to a battle in selling of a new product along with securing the finances.   
The growth of healthcare sectors in the post-covid has gradually increased, which partially increases the opportunity to expand the business of healthcare equipment to diagnose the entire disease effortlessly. The innovation of the healthcare industry in the UK provides a huge opportunity for nanotechnology for quick diagnosis, monitoring of disease and medication delivery (ncbi.nlm.nih.gov, 2023). Focusing on the concept “BKC pharmaceutical” introduced the advanced nanotechnological product Vitaro will grab the opportunities for expanding the entire business growth. This expansion would certainly help the pharmaceutical industry to develop active nanoparticle pharma ingredients which would help in making smart medicine and would quickly delivered to elderly people. 
Uncertainty in regulations is one of the threats to the healthcare system, which creates barriers to the entire business development. On the other perspective, De Marco, (2022, p. 4) states that the nanotechnological implication in the healthcare industry requires large-scale manufacturing that indirectly provides a negative impact on the business growth of startup organisations in the healthcare industry. The inventory projects provide an opportunity to attract more investors for their business growth but as “BKC pharmaceutical” is a startup company, the high-budget project shows threats. Hence, Belew and Elad, (2024) evaluated that safety concerns and increased the entire competition rates also create threats for the startup business. Despite the effective opportunity for “BKC pharmaceuticals”, the high budget projects of Vitaro create threats to the growth of the business. Moreover, the lack of knowledge about nanotechnology and its implementation in the devices, would create a threat for the company. The strict regulations and ethical laws followed by the UK government in health care and pharma, might act as a difficulty for the company to abide by.   


PESTLE analysis
	Political
	As stated by Malik et al., (2023, p. 6624), the changes in the consumer protection, employment legislation tax legislation and insurance mandates highly impact on the healthcare field. 
For example, firstly, Vitaro by BKC Pharmaceuticals may gain its advantage in asking for subsidy through the increased spending of the UK government in the healthcare field. Secondly, with UK employment legislation of 2016, BKC Pharmaceuticals may ask their employees for overtime work with manageable pay. 

	Economic 
	Inflation, interest rates, purchasing power and public spending may impact the manufacturing of Vitaro by BKC Pharmaceuticals in UK. 
For instance, by manufacturing Vitaro, there will be unemployment in the diagnosis department of healthcare, which leads to fewer people purchasing the gadget. Secondly, people losing job would effect on insurance coverage, and the people might not afford such high-priced technological gadget. 

	Social 
	Change in the values, beliefs and demographics condition might affect the marketing of Vitaro (Haleem et al., 2023, p. 75). 
For instance, BKC Pharmaceutical needs to have strong marketing potential in spreading the socio-cultural awareness of its product Vitaro, which might help the elderly. Moreover, the products must have particular belief or norms that is helping the elderly with quick medicine and treatment suggestion after diagnosis. 

	Technological
	As BKC pharmaceutical is in urge of developing a technologically advanced product Vitaro, it can help them in gaining advantage, such as with Nanotechnology being introduced in the gadget, the company could communicate its consumers about its benefits of quick resolution. 
Secondly, taking the advantage of this advancement would help the company to gain higher opportunities and growth in the market.  

	Legal 
	As stated by Adrah et al., (2023, p. 10), the company has to follow the legal procedures and new laws implied by the UK government in healthcare.
For instance, the Vitaro by BKC pharmaceuticals has to abide by the HIPAA compliance and lawsuits of the government. Moreover, the company must merge with the hospitals so that their product could help in advancement of the treatment facility.  

	Environmental 
	BKC Pharmaceuticals has to abide by the practices of environmental sustainability abide by the UK government. For instance, the product Vitaro needs to have the LEED certification along with being environmental-friendly design. Moreover, the company must abide by the laws of the waste disposable programs followed by the healthcare sector of UK. 



       
[bookmark: _rrcu6y21wlur][bookmark: _Toc178268445]

4Ps of marketing 
	Product
	Vitaro nanotechnology products for providing SOS healthcare services for the elderly group 

	Price
	£15,00

	Place
	Both online and offline market 

	Promotion
	Social media marketing and Email marketing initiatives 



As per the opinion of Paurova and Nadanyiova, (2020, p. 6), the 4 Ps of marketing is one of the strategic marketing tools that helps the marketing unit to analyse the pricing decisions and promotional channels. Based on the identified product, the nanotechnology healthcare service gadget would be marketed in both the online and offline marketing units. In terms of promotional channels, the manufacturing unit would mainly focus on various social media tools and Email marketing strategies. The estimated price of the product would be very cost-effective and in the initial days, it would cost approximately £15, 00. In terms of the marketplace, the healthcare gadget would focus on capturing both online and offline customers; it would help the brand to expand its profit-making opportunities within the competitive UK healthcare sector. Within social media marketing, the brand would predominantly focus on different social media tools like Twitter, Facebook and Instagram. 
[bookmark: _dcitxbpj8yjk][bookmark: _Toc178268446]Cash flow 
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Figure 2: Cash Flow Statement 
Cash flow management assists in developing business growth depending on the collective capital for the business. The development of the entire business depends on the collected capital from investors of £25,000 and the rest of the capital will be invested from own investment for “BKC pharmaceutical” to introduce Vitara in the healthcare sectors in the UK. In addition, Almagtome and Abbas, (2020, p. 11) suggested that the cash flow of a business works as an additional measure that acts as an indicator of the level of profit. This analysis of cash flow assists “BKC pharmaceuticals” in understanding the initial requirement of funding to maintain the flow of business.  
[bookmark: _3apyry7nkddj][bookmark: _Toc178268447]Conclusion 
From the above discussion, it can be stated that the brand would launch its products in keeping with the lifestyle standards of elderly people in mind within the UK landscape. The product as a part of the marketing strategy focused on both online and offline-marketing advertisements makes the brand increase the mass appeal value and the solution providing services based on the healthcare needs helps the product to gain greater marketing and customer value. The researcher also claimed that the cost-effective pricing techniques would help them to reach out to every segment of the customers, which automatically supported the brand and gained the much-needed competitive advantage. 
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