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ABSTRACT
This dissertation provides a critical analysis of multi-agency collaboration in addressing physical, emotional, neglectful and sexual abuse of girls in England and Wales, with a particular focus on child protection policing. Despite significant legislative development and safeguarding frameworks (Children Act, 1989; Children Act 2004; Department for Education, 2018; Department for Education, 2023) that promote multi-agency working, persistent challenges relating to communication, coordination and professional decision-making continue to be identified in both research and practice. This research explores why these issues are still happening and how they impact safeguarding outcomes for girls.
Guided by three objectives, the research examines the historical development of child protection policing, evaluates the role of police involvement within social services-led safeguarding, and identifies ways to strengthen collaborative practice. A pragmatic mixed-methods approach was employed, utilising a questionnaire distributed to children's social services practitioners. Quantitative data identified patterns in responses, while qualitative data gave more detailed insight into real safeguarding experiences.
The findings indicate that child protection policing has shifted towards a more preventative and victim-centred approach, shaped by policy reform and learning from past failures. However, this evolution has not been consistently embedded in practice. Early police involvement was seen as essential, especially in cases involving sexual exploitation, neglect and less visible harm. Nonetheless, its effectiveness is influenced by the timing, coordination and nature of its implementation.
Communication and information sharing were identified as the most significant barriers to effective collaboration. Collaboration often relies on individual relationships rather than strong systems, which leads to inconsistent responses. These weaknesses are particularly evident in cases involving hidden and gendered forms of abuse.
The study concludes that safeguarding outcomes for girls are constrained less by policy limitations and more by inconsistencies in implementation. Improving structured collaboration, strengthening communication and embedding consistent joint working are key to improving safeguarding outcomes.
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[bookmark: _Toc228914806]CHAPTER ONE: INTRODUCTION
[bookmark: _Toc228914807]1.1 CONTEXTUAL BACKGROUND
Protecting children from abuse and neglect has not always been viewed as one of the government's main responsibilities in England and Wales. Early approaches to child welfare were shaped by strong social and legal beliefs around parental authority and the privacy of family life. As a result, harm within the home, including physical punishment, emotional abuse, neglect and sexual abuse, was often normalised and rarely challenged. It was only after a series of high-profile child deaths, alongside wider societal change and growing recognition of children’s rights, that abuse began to be treated as a public issue requiring intervention (Parton, 2011; Ferguson, 2017). This initiates a clear shift in how responsibility for safeguarding is viewed. However, abuse has not disappeared. It continues to occur in complex and often hidden ways, raising ongoing concerns about the effectiveness of current multi-agency systems.
Modern child protection systems in England and Wales are built on legal frameworks that recognise children as individuals with rights. The Children Act 1989 established the principle that the child's welfare must come first, while the Children Act 2004 strengthened expectations for agencies to work together (Children Act 1989; Children Act 2004). These developments support a move towards shared responsibility across services (Department for Education, 2018; Department for Education, 2023). This leads to more structured and coordinated approaches in theory. Nonetheless, how well this works in practice is still debated. In many cases, systems look strong on paper, but they do not always translate into practical and consistent action.
Within this framework, policing plays an increasingly important safeguarding role. Its responsibilities include identifying abuse, managing risk and supporting investigations alongside social services. Traditionally, police responses were reactive, often taking place after harm had already occurred. More recently, there has been a push towards early intervention and prevention, with a stronger focus on information sharing and multi-agency working (Munro, 2011; College of Policing, 2023). This prompts a more proactive approach to safeguarding. Alternatively, this shift is not always fully embedded, and practice can still vary significantly between cases.
Despite strong policy emphasis on collaboration, recurring issues continue to appear. Problems such as poor communication, unclear roles and failures in information sharing still appear repeatedly (Laming, 2003; HMICFRS, 2019). These challenges lead to delays, fragmented responses and missed opportunities to protect children. This shows that although collaboration is central to safeguarding policy, it is not always achieved in practice.
For girls, these issues can be even more pronounced. Research shows that girls are more likely to experience certain types of abuse, including sexual exploitation and other gendered harms (Radford et al., 2011; Coy, Kelly and Foord, 2011). At the same time, gendered assumptions can shape how professionals interpret risk, sometimes leading to girls being misunderstood or blamed for their circumstances (Firmin, 2017). This leads to risks being overlooked and abuse going unaddressed. Nonetheless, there is still limited research focusing specifically on how safeguarding systems respond to girls, highlighting a clear gap in current understanding. 
This dissertation focuses on how multi-agency collaboration between police and social services operates in safeguarding girls in England and Wales. By focusing on girls experiencing abuse, it explores how safeguarding responses function in practice and where improvements can be made. This responds directly to gaps in current understanding and aims to provide practical insight into strengthening safeguarding outcomes for girls.
[bookmark: _Toc228914808]1.2 RESEARCH PROBLEM AND RATIONALE
Despite clear legal expectations for agencies to work together, safeguarding practice is still inconsistent. Research and inspection reports continue to highlight recurring issues between police and social services, including poor communication, uncertainty around professional roles and delays in decision-making (Munro, 2011; HMICFRS, 2019). This leads to situations where safeguarding responses are slower, less coordinated and ultimately less effective. It becomes clear that, although collaboration is embedded within policy, it is not always reflected in practice.
This creates a clear gap between policy and reality. Safeguarding frameworks emphasise early intervention, information sharing and coordinated responses. However, in practice, these principles are not always followed consistently. This prompts questions about whether the challenge lies in the design of safeguarding systems or in how they are implemented in practice. Alternatively, it may reflect wider pressures within safeguarding systems, such as workload, resources or organisational differences. Nonetheless, the result is the same, with variation in safeguarding outcomes.
These issues are even more significant when focusing on girls. Research reports that girls are disproportionately affected by forms of abuse such as sexual exploitation and coercion (Home Office, 2016; CPS, 2020). At the same time, gendered assumptions can impact how professionals interpret risk. This leads to situations where girls may be misinterpreted or not fully recognised as victims. In opposition to safeguarding intentions, this increases the likelihood that abuse is not addressed effectively.
High-profile safeguarding failures reinforce these concerns. Cases such as Victoria Climbié revealed major breakdowns in communication and coordination between agencies (Laming, 2003). These events prompted major reforms. However, later research suggests that similar issues continue to appear (Munro, 2011). This suggests that while systems have developed, underlying challenges remain.
This research therefore focuses on understanding how police involvement operates within social services-led safeguarding and how collaboration can be improved. By drawing on both professional perspectives and existing literature, the study aims to identify where current practice falls short and how it can be improved. This responds directly to gaps in both research and practice, particularly in relation to gender-specific safeguarding.
[bookmark: _Toc228914809]1.3 RESEARCH AIM AND OBJECTIVES
The aim of this research is to contextualise contemporary child protection policing within its historical development, evaluate the role of police involvement in abuse cases concerning girls, and propose recommendations to strengthen multi-agency collaboration to improve safeguarding outcomes.
To achieve this aim, the study is guided by the following objectives:
1. To critically explore the historical development of child protection policing.
2. To assess the significance and role of police involvement for cases of abuse against girls being dealt with by social services.
3. To propose recommendations for increased multi-agency collaboration between police and social services to improve outcomes for girls who are survivors of child abuse.
Together, these objectives provide a clear direction for the study, moving from historical context to present practice, before focusing on practical improvements. 
[bookmark: _Toc228914810]1.4 SCOPE AND DELIMITATIONS
This study adopts a focused scope to allow for a more in-depth and meaningful analysis. It concentrates specifically on girls who experience abuse during childhood, recognising that they face distinct gender-specific risks that are not always fully addressed within safeguarding systems. While it is acknowledged that boys are also victims of abuse, this study does not seek to examine their experiences in detail, as the primary aim is to explore gaps in safeguarding practice relating specifically to girls. This leads to a more targeted analysis of gender-specific issues that may otherwise be overlooked.
Geographically, the study is limited to England and Wales to maintain consistency with the legal and policy frameworks that underpin safeguarding and policing. It does not seek to examine safeguarding practices in other countries, as differences in legislation and organisational structures would make direct comparison difficult. This ensures that the research remains grounded within a defined and relevant setting.
Although other agencies such as education and healthcare contribute to safeguarding processes, they are not examined in detail. This is because the study aims to examine the key working relationship that most directly shapes safeguarding responses.
Nonetheless, these delimitations are necessary to maintain analytical depth and coherence. By narrowing the focus, the study can provide a more detailed and meaningful analysis, rather than a broad but less effective overview.
[bookmark: _Toc228914811]1.5 OVERVIEW OF RESEARCH STRATEGY
This study uses a questionnaire-based research strategy to examine multi-agency collaboration within child protection policing. The questionnaire was distributed to child protection professionals, primarily within children's social services, to gather insight grounded in real safeguarding practice. This allows the research to move beyond policy and explore how collaboration operates in practice.
A mixed-methods approach was employed, combining both quantitative and qualitative data. Quantitative data was collected through closed questions, including Likert Item and multiple-choice responses, which allowed patterns and trends to be identified. Qualitative data was gathered through open-ended questions, enabling participants to provide detailed accounts of their professional experiences. This approach enables both measurable trends and in-depth insights into professional perspectives.
The research strategy is closely aligned with the study's objectives. Objective one is supported through existing literature, alongside professional views on how child protection policing has developed over time. Objective two is explored through responses relating to police involvement in safeguarding cases. Objective three is addressed through both quantitative and qualitative findings, particularly in relation to barriers, collaboration and potential improvements.
Together, this approach provides a balanced and practical method for analysing safeguarding, combining structured data with professional insight to better understand how multi-agency collaboration functions in practice.
[bookmark: _Toc228914812]1.6 SIGNIFICANCE AND CONTRIBUTION
This research is important as it addresses ongoing issues within safeguarding practice, particularly in relation to multi-agency collaboration and the protection of girls who experience abuse. While existing literature provides valuable insight into safeguarding frameworks and policy developments, there remains limited evaluation of how effectively these systems operate in practice. This highlights a gap in understanding how safeguarding responses function for girls and where improvements are needed.
This study contributes to academic knowledge by addressing the lack of focused research on girls within child protection and policing literature. Much existing research takes a general approach to child abuse, without fully considering how gender may influence both risk and professional response. By focusing specifically on girls, this research provides a more detailed and critical understanding of how safeguarding systems respond to gendered forms of abuse.
Additionally, the study offers practical insight into how collaboration between police and social services operates in real-world safeguarding contexts. By drawing on professional perspectives, it identifies key issues such as communication challenges, role ambiguity and inconsistencies in multi-agency working. This leads to a clearer understanding of where safeguarding processes may fail and what changes could improve outcomes.
Findings may inform future safeguarding strategies by supporting improvements in policy, professional training and multi-agency collaboration. This includes strengthening communication, improving role clarity and promoting more consistent safeguarding responses. Overall, this research contributes to both theory and practice by addressing existing gaps and providing applied insight that may support improved outcomes for girls.
[bookmark: _Toc228914813]1.7 DISSERTATION STRUCTURE
This dissertation is structured into five chapters, each contributing to the overall aim of examining multi-agency collaboration within child protection policing. Chapter one introduces the research by outlining the contextual background, research problem, aim, objectives, scope and overall approach. This establishes the context and importance of the study.
Chapter two presents the literature review, critically examining existing research on child protection policing, safeguarding, multi-agency collaboration and the abuse of girls. It also identifies limitations and gaps within existing research, particularly in relation to the abuse of girls.
Chapter three outlines the methodology used within the research. It includes the research philosophy, design, data collection and analysis methods, as well as ethical considerations and limitations. This ensures transparency and shows how the research was conducted.
Chapter four presents and analyses the findings, drawing on both quantitative and qualitative data to examine professional perspectives on safeguarding and collaboration. These findings are interpreted and linked back to existing literature.
Chapter five concludes the study by summarising the key findings, reflecting on the research and providing evidence-based recommendations to improve multi-agency collaboration and safeguarding outcomes for girls.

















[bookmark: _Toc228914814]CHAPTER TWO: LITERATURE REVIEW
[bookmark: _Toc228914815]2.1 INTRODUCTION
This chapter critically reviews literature on child protection policing, safeguarding, multi-agency collaboration and the abuse of girls in England and Wales. Its purpose is to evaluate what current research suggests about these areas, while also identifying key limitations and gaps that remain. Rather than just outlining policies and frameworks, this chapter questions how effective these systems are in practice today. It aims to develop a clear analytical understanding of safeguarding operations, with a particular focus on girls experiencing abuse.
The literature is structured thematically in line with the research objectives. It begins by exploring the historical development of child protection policing, considering how legislation and policy reforms have influenced safeguarding approaches over time. It then moves on to examine the role of the police within safeguarding, before analysing the effectiveness of multi-agency collaboration. The chapter concludes by identifying the key barriers, tensions and gaps that exist across the current body of research.
Literature-based research does provide valuable insight, but it is not without its limitations. Haddaway (2020) identifies common issues such as bias in source selection, challenges in synthesising findings, and the risk of literature becoming outdated. This suggests that literature reviews need to be approached critically to ensure that the findings are reliable and relevant. Despite these limitations, the literature remains essential in identifying consistent themes, recurring issues and patterns of failure across safeguarding systems.
Existing research provides a strong theoretical understanding of safeguarding and collaboration. However, when real-world cases are considered, a different picture is often presented due to repeated examples of safeguarding failures, suggesting that policies which appear effective in theory do not always translate into practice. This suggests that the issue is not only about having the right policies in place, but also about how they are implemented, how professionals respond, and how agencies work together in real situations.
[bookmark: _Toc228914816]2.2 HISTORICAL DEVELOPMENT OF CHILD PROTECTION POLICING
The development of child protection policing in England and Wales shows a clear shift over time, moving away from reactive, welfare-based responses towards more structured and preventative safeguarding systems. Early child protection responses involved limited police engagement and lacked clear organisational responsibility (Parton, 2014). This could be interpreted as indicating that safeguarding systems were historically fragmented, with inconsistent responses and unclear agency roles.
Fox (2019) highlights that policing traditionally focused on crime control, with child welfare only considered in terms of preventing future offending. This highlights the extent of the cultural shift required for police to begin recognising safeguarding as a central part of their role, rather than something secondary to enforcement.
The introduction of the Children Act 1989 marked a major turning point, establishing that the welfare of the child is paramount (Children Act 1989). This created a formal legal framework and placed responsibility on local authorities and partner agencies to protect children. However, while this provided structure, it did not fully resolve ongoing issues relating to communication and coordination between agencies, which continued to impact effectiveness.
High-profile child abuse cases have been particularly influential in shaping safeguarding policy. The death of Victoria Climbié exposed severe systemic failures, with Lord Laming (2003) identifying at least twelve missed opportunities for intervention. This demonstrates that the issue was not simply the absence of policy, but the failure of agencies to implement it effectively. The inquiry identified key issues including lack of accountability, poor communication and weak management structures, all of which contributed to the failure to protect her.
In response, reforms such as Every Child Matters (Department for Education, 2003) and the Children Act 2004 were introduced, both placing strong emphasis on multi-agency collaboration and information sharing (Children Act 2004). These reforms aimed to create a more integrated and preventative approach to safeguarding. The Children Act (2004) introduced a duty for agencies, including the police, to cooperate in promoting children's welfare, reinforcing the concept of shared responsibility across services.
Further inquiries, including the Baby P case, reinforced similar concerns around safeguarding practice. The case demonstrated failures in recognising risk and effectively sharing information between agencies (Legal Clarity, 2026). Laming’s follow-up report (2009) highlighted that despite earlier reforms, many of the same issues remained. This suggests that safeguarding challenges may be deeply rooted within organisational structures and professional practices.
The Munro Review (Department for Education, 2011) identified that child protection systems had become overly bureaucratic, limiting the ability of professionals to exercise judgement. This could be interpreted as suggesting that an over-reliance on bureaucracy may limit professional judgement, reducing the ability of practitioners to respond effectively to complex safeguarding concerns.
More recent cases, such as Kaylea Titford, continue to demonstrate that failures still occur in modern safeguarding systems. Despite involvement from multiple professionals and agencies, her neglect was not recognised or acted upon appropriately (BBC News, 2023; Shine Charity, 2024). This reinforces the idea that while safeguarding systems have developed over time, their implementation remains inconsistent in practice.
In addition, research highlights the influence of wider societal factors on safeguarding practice. Fawcett et al. (1996) argues that responsibility is often placed on mothers, while male perpetrators may be overlooked. This suggests that safeguarding outcomes are influenced not only by policy and structure, but also by underlying social attitudes and biases.
Overall, the historical development of child protection policing demonstrates significant progress in terms of legislation and policy. However, the continued occurrence of similar safeguarding failures suggests that structural and cultural issues remain, limiting the overall effectiveness of these systems in practice.
[bookmark: _Toc228914817]2.3 THE ROLE OF POLICE IN SAFEGUARDING
The role of police in safeguarding has expanded significantly over time, reflecting the wider shift towards more preventative approaches to child protection. Police are no longer limited to responding to criminal incidents but are now expected to actively identify risk, protect vulnerable individuals and contribute to safeguarding processes alongside agencies such as social services. This suggests that safeguarding is now a central part of policing rather than a separate responsibility.
Guidance from the College of Policing (2022) reinforces this, stating that safeguarding should be embedded within everyday policing. Similarly, guidance highlights that police have a duty to protect life, prevent harm and support vulnerable individuals, which includes children experiencing abuse. In addition, safeguarding responsibilities extend beyond enforcement, requiring police to balance investigative duties with the protection and support of victims.
However, the effectiveness of police involvement is often dependent on how well they work with other agencies. The Victoria Climbié case demonstrates that police involvement alone is insufficient when communication between agencies fails (Laming, 2003). This suggests that safeguarding cannot be achieved by a single scheme, even where police are involved.
The case of Sara Sharif further highlights ongoing concerns within safeguarding practice. There were known concerns regarding her welfare, including previous involvement from professionals, yet these were not acted upon effectively (Surrey Safeguarding Children Partnership, 2025). This could be interpreted as suggesting that there are continuing issues in how risk is assessed and prioritised, particularly in cases where harm is less visible or develops over time.
Emotional abuse presents a particular challenge for policing due to its less visible nature. Unlike physical harm, it is often more difficult to evidence, which may result in it being overlooked or underestimated. This could be interpreted as suggesting that policing responses may not always fully recognise or prioritise non-physical forms of harm.
The case of April Jones demonstrates the capacity of police to respond effectively in serious and high-risk situations, particularly through large-scale investigations and coordinated search efforts (Courts and Tribunals Judiciary, 2013). However, it also reinforces the idea that policing responses are often reactive, with intervention occurring after harm has already taken place. This reinforces the limitation of policing in preventing abuse at earlier stages.
Research also indicates that safeguarding practices may be influenced by broader social factors. Fawcett et al. (1996) argues that safeguarding responses often place greater responsibility on mothers, while male perpetrators may receive less focus. This suggests that police involvement may be affected by underlying biases, which can influence how safeguarding cases are approached.
Policing also involves complex responsibilities such as risk assessment, investigation and safeguarding decision-making. The College of Policing (2024) highlights that effective safeguarding relies on information sharing and the application of professional judgement to identify risks and vulnerabilities. This suggests that effective safeguarding relies on both individual decision-making and collaborative working.
However, increasing demands on policing present further challenges. Safeguarding roles can involve exposure to traumatic situations, which may impact officer wellbeing (College of Policing, 2017). This could suggest that resource constraints and workload pressures may affect the consistency and effectiveness of safeguarding responses.
Overall, while police play a crucial role in safeguarding, their effectiveness is influenced by structural challenges, multi-agency working and wider social factors. This reinforces the idea that safeguarding outcomes cannot rely on policing alone, particularly in cases involving the abuse of girls.
[bookmark: _Toc228914818]2.4 MULTI-AGENCY COLLABORATION
Multi-agency collaboration is widely recognised as essential within safeguarding, particularly in cases involving abuse of girls, as it allows different agencies to share information and work together to identify and manage risk. Policies such as the Children Act 2004 place strong emphasis on joint working between police, social services, healthcare and education, reinforcing the idea that safeguarding should be a shared responsibility (Children Act 2004). This suggests that safeguarding is designed to operate as a shared responsibility rather than being led by a single agency.
In theory, this collaborative approach should lead to improved safeguarding outcomes by providing a more complete and accurate understanding of a child's circumstances. However, when looking at how this works in practice, there are clear challenges. The Victoria Climbié inquiry highlighted serious failures in communication and coordination between agencies, despite multiple professionals being involved in her case (Laming, 2003). This suggests that the presence of several agencies does not necessarily result in effective safeguarding.
The case of Kaylea Titford further demonstrates these limitations. Despite involvement from different professionals and agencies, there was a lack of coordinated action, which means that her neglect was not recognised or addressed appropriately (BBC News, 2023). This reinforces the idea that collaboration is not simply about the involvement of multiple agencies, but about how effectively those agencies communicate and work together in practice.
There are also differences between agencies that can affect how well collaboration works. Police and social services often approach safeguarding from different perspectives, with police focusing on investigation and enforcement, and social services focusing on welfare and long-term support (Fawcett et al., 1996). This can lead to disagreements or delays in decision-making, which may impact safeguarding outcomes.
Structural challenges further complicate multi-agency working. The Home Office (2013) identifies issues such as funding constraints, increased demand for services and difficulties in coordinating across large geographical areas. These factors suggest that even where collaboration is encouraged, practical limitations may restrict how effectively it can be implemented.
In addition, working across multiple agencies means that each organisation may have its own priorities, targets and ways of working. This can make it difficult to establish a consistent approach, particularly when multiple agencies are required to respond quickly to risk. This could be interpreted as suggesting that collaboration requires more than just shared policies, but also strong communication and understanding between professionals.
Recent developments, including increased focus on online safeguarding and regulation of digital platforms (HM Government, 2025), reflect attempts to adapt safeguarding to modern risks. However, these developments do not fully address the underlying issues within traditional multi-agency working. This suggests that while safeguarding systems are evolving, underlying issues within collaboration remain.
Overall, while multi-agency collaboration is promoted as best practice within safeguarding, evidence suggests that its effectiveness in practice remains inconsistent. This highlights a gap between how collaboration is intended to function and how it operates in real-world safeguarding situations.
[bookmark: _Toc228914819]2.5 BARRIERS, TENSIONS AND GAPS
Several barriers within safeguarding systems continue to impact how effective they are in practice. One of the most significant issues is the gap between policy and practice. While safeguarding frameworks strongly promote collaboration, early intervention and information sharing, real-world cases show that these are not always carried out effectively. This could be interpreted as indicating that the presence of policy alone is not enough to ensure effective safeguarding outcomes.
A key issue within this is poor communication between agencies. Information is not always shared effectively between police, social services and other professionals, which can result in missed opportunities to identify and respond to risk. This is seen across multiple cases and inquiries, where information has either not been passed on or not acted upon. This suggests that it is a persistent and systemic weakness within safeguarding systems.
Resource limitations also play a major role. Increasing demand, combined with limited staffing and funding, can reduce the capacity of agencies to respond effectively. This could be interpreted as suggesting that safeguarding systems are not always failing because of poor practice, but because they do not have the capacity to operate effectively. As a result, responses may become inconsistent, delayed or less thorough.
There are also cultural and organisational differences between agencies that can create tension. Police and social services often operate with different priorities and approaches, with police focusing on investigation and evidence, and social services focusing on welfare and long-term support. This difference can lead to disagreements or delays in decision-making, which can impact safeguarding outcomes. This suggests that effective collaboration requires not only shared policies, but also alignment in professional understanding and approach.
Another important issue is the lack of focus on girls within existing research. Much research adopts a general approach to child abuse, without considering how experiences may differ based on gender. This suggests that gender-specific risks, such as sexual exploitation, may not always be fully understood or addressed within safeguarding systems. As a result, safeguarding responses may not be sufficiently tailored to the needs of girls.
Research also highlights how gendered assumptions can affect safeguarding responses. Fawcett et al. (1996) argues that responsibility is often placed on mothers, while male perpetrators may receive less attention. This could lead to misdirected safeguarding efforts and a failure to address the root causes of abuse.
Emerging risks, particularly those associated with online environments, present additional challenges. While there have been developments to address these risks, such as increased regulation of online environments (HM Government, 2025), it is unclear how effective these are in practice. This suggests that safeguarding systems are continuing to evolve but may struggle to keep pace with changing forms of harm.
Overall, these barriers and tensions highlight that safeguarding systems are complex and influenced by a range of factors. While policy frameworks provide a strong foundation, ongoing issues relating to communication, resources, organisational culture and gaps in research continue to limit their effectiveness, particularly in relation to the abuse of girls. 
[bookmark: _Toc228914820]2.6 SYNTHESIS AND RESEARCH GAP
Overall, the literature shows that child protection policing has developed significantly over time, with a clear shift towards safeguarding and multi-agency collaboration. Legislative and policy changes have aimed to create more structured, coordinated and preventative systems, reflecting a clear shift in how child protection is approached. This suggests that safeguarding is now recognised as a shared responsibility across different organisations.
However, despite these developments, consistent themes of failure remain evident across the literature. Despite the development of legislation and policy, the same types of failures continue to appear, particularly in relation to communication, coordination and decision-making. This could be interpreted as indicating that improvements in policy have not been fully reflected in practice, and that structural challenges continue to limit effectiveness.
Multi-agency collaboration is widely promoted as best practice, but the literature shows that it is not always effective. While collaboration is intended to improve information sharing and decision-making, ongoing issues relating to organisational differences and communication continue to impact outcomes. This suggests that collaboration is more complex than it appears within policy frameworks.
Another significant gap within the literature is the limited focus on the abuse of girls. Much of the research looks at child abuse in general, without specifically focusing on how abuse impacts girls or how safeguarding responses may differ. This suggests that safeguarding responses may not always be fully tailored to the needs of girls, particularly in relation to forms of abuse such as sexual exploitation.
There is also a lack of research that focuses on the real experiences of professionals working within safeguarding. Much of the existing literature focuses on policy, legislation and theoretical frameworks, rather than the realities of practice. This could be interpreted as meaning that there is a gap between academic research and real-world application.
This study aims to address these gaps by exploring professional perspectives on safeguarding and multi-agency collaboration, with a specific focus on the abuse of girls in England and Wales. By focusing on real experiences, it aims to provide a clearer understanding of how safeguarding operates in practice and where improvements may be needed.









[bookmark: _Toc228914821]CHAPTER THREE: METHODOLOGY
[bookmark: _Toc228914822]3.1 INTRODUCTION
This chapter outlines the methodological framework that underpins the research, including the research philosophy, approach and strategy alongside data collection and analysis methods, ethical considerations and limitations. It explains how these methods were applied to evaluate collaborative working between police forces and social services in safeguarding girls affected by abuse in England and Wales.
This chapter provides a transparent account of the methodological decisions made and explains how these choices support the research aim and objectives. By outlining the methods used, it ensures that the research process is clear, justified and appropriate for examining safeguarding practice.
[bookmark: _Toc228914823]3.2 RESEARCH PHILOSOPHY AND APPROACH
The research methodology will be guided by The Research Onion framework (Saunders et al. 2007). It will help to justify and outline the methods chosen to complete this dissertation research. Each layer of The Research Onion will be applied throughout the study (Melnikovas, 2018).
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This research adopts a pragmatic philosophical approach, reflecting the applied and practice-based nature of child protection and safeguarding. Pragmatism focuses on addressing real-world problems and identifying practical solutions, rather than being limited to purely theoretical perspectives (Creswell, 2014; Saunders, Lewis and Thornhill, 2019). In this study, safeguarding girls from abuse involves complex multi-agency processes and real-life decision-making. This leads to the need for research that not only examines existing systems but also considers how they operate in practice and how they can be improved.
A pragmatic philosophy is particularly appropriate as it allows the research to focus on what works, what does not work, and what could be improved within safeguarding systems. This prompts a focus on evidence-based and practical outcomes, which is essential within child protection policing where decisions directly impact vulnerable individuals.
In line with this, a mixed-methods research approach was employed, combining both quantitative and qualitative data within a single study (Creswell and Plano Clark, 2018). Quantitative data was collected through closed questions, including Likert Item and multiple-choice responses, enabling patterns and trends to be identified across participants. Qualitative data was collected through open-ended questions, providing participants with the opportunity to reflect on their professional experiences and offer detailed insight into safeguarding processes.
This approach enables the research to combine measurable data with deeper explanations. Quantitative data provides an overview of trends, while qualitative responses offer explanation and context. This leads to a more detailed and balanced understanding of multi-agency collaboration, rather than relying on a single type of data.
Overall, the use of a pragmatic mixed-methods approach ensures that the research is grounded in real-world safeguarding practice. This ensures that the research remains relevant, practical and directly linked to improving safeguarding outcomes for girls.
[bookmark: _Toc228914824]3.3 RESEARCH STRATEGY
This study adopts a survey-based research strategy, using a questionnaire to collect primary data from professionals involved in safeguarding. A questionnaire was selected as the most appropriate method as it allows for the collection of views and experiences from individuals working directly within child protection. This leads to a more applied understanding of how multi-agency collaboration operates beyond policy frameworks.
A questionnaire was also suitable due to the sensitive nature of the topic. It enables participants to respond privately, which may encourage more open and honest responses. In addition, it enables both quantitative and qualitative data to be collected within a single method. Closed questions generate structured, measurable data, while open-ended questions allow participants to explain their experiences in greater detail. It is also practical within the time constraints of a dissertation, as it allows data to be collected efficiently from multiple participants.
The sample consisted of child protection professionals with experience or awareness of safeguarding work involving children and multi-agency collaboration. This includes individuals working within children’s social services, alongside professionals with knowledge of safeguarding processes. Participants were selected through purposive sampling, as the study required individuals with specific professional insight. This ensures that the data collected is directly related to the research aim and provides informed insight into safeguarding practice.
The research strategy is clearly aligned with the study's objectives. Objective one is supported through existing literature, alongside professional perspectives on how child protection policing has developed over time. Objective two is explored through responses relating to police involvement in safeguarding cases. Objective three is addressed through findings on barriers, collaboration and potential improvements identified by participants. 
Overall, the questionnaire-based strategy provides a balanced and practical approach to data collection. It combines practical insight with measurable patterns and ensures that the research remains focused, relevant and directly aligned with examining multi-agency safeguarding practice.
[bookmark: _Toc228914825]3.4 DATA COLLECTION
Primary data was collected through a voluntary self-administered questionnaire distributed electronically to child protection professionals working within children's social services in Rhondda Cynon Taf. This method allowed for efficient data collection allowing participants flexibility to respond at a time suitable to them. 
The questionnaire was designed to include a combination of closed and open-ended questions to capture both structured and detailed data. Closed questions consisted of Likert Item and multiple-choice formats, allowing for structured responses that could be analysed quantitatively. Questions focused on key areas such as police involvement, effectiveness of collaboration and safeguarding challenges. This yields measurable data that can be used to identify patterns and trends across participants.
Open-ended questions allowed participants to expand on their responses and provide insight based on their professional experiences. This leads to a more detailed understanding of safeguarding practice, particularly in relation to communication, decision-making and multi-agency working. Qualitative data adds context and explanation to the patterns identified within the quantitative findings.
Quantitative data was therefore collected through Likert Item responses, multiple-choice answers and frequency-based questions. Qualitative data was gathered through written responses, including professional reflections and explanations. 
This approach ensured that data collection was both systematic and flexible, supporting a balanced analysis of multi-agency collaboration within safeguarding practice.
[bookmark: _Toc228914826]3.5 DATA ANALYSIS
Data was analysed using a mixed-methods approach, integrating both quantitative and qualitative techniques. This allowed patterns within the data to be identified, while also exploring the reasons behind those patterns.
Quantitative data from closed and Likert Item questions was analysed using descriptive statistical methods, including frequencies and percentages. Likert Item data was used to identify how strongly participants agreed or disagreed with statements relating to police involvement, multi-agency collaboration and safeguarding effectiveness. This yields a clear overview of trends within professional perspectives.
Qualitative data from open-ended questions was analysed using thematic analysis (Braun and Clarke, 2006). Responses were read in detail to gain familiarity with the data. This leads to the identification of repeated ideas, concerns and patterns across participant responses. They were then coded, grouping similar responses together. Codes were organised into broader themes, such as communication issues, unclear roles, resource pressures, need for improved training, and the importance of information sharing. These themes were then linked back to the research objectives to ensure relevance and consistency within the analysis.
The integration of both data types was central to the analysis. Quantitative findings provided a broad overview of patterns, while qualitative responses offered explanation and context. Qualitative responses helped explain why those patterns existed. This approach ensures that the findings are not only descriptive, but also analytical, resulting in a more balanced and meaningful interpretation of multi-agency safeguarding practice.
[bookmark: _Toc228914827]3.6 ETHICAL CONSIDERATIONS
Participants were provided with clear information about the purpose of the study and how their responses would be used prior to taking part. Participation was entirely voluntary, and individuals had the option to withdraw before submitting their responses. This ensured that informed consent was obtained and that participants retained full control over their involvement.
Confidentiality and anonymity were maintained throughout. No identifying information was collected, and no participants could be identified. This protects professional privacy and encourages more honest and open responses, particularly given the sensitive nature of safeguarding work (British Society of Criminology, 2015). All data was treated confidentially and used solely for these academic purposes.
Given the focus on child abuse, particular care was taken to ensure safeguarding sensitivity. The questionnaire was designed to avoid requesting any identifying case information or details relating to specific victims. The focus remained on professional perspectives rather than individual disclosures. This minimises potential risk and ensures that the research does not interfere with safeguarding responsibilities or ongoing cases.
Data protection was also considered throughout the study. All data was stored securely and accessed only for the purpose of this study. No data was shared outside of the study, and all responses were handled in line with ethical research standards. Ethical care was particularly important due to the sensitive nature of child abuse and safeguarding girls, reinforcing the need for responsible and considered research practice.
[bookmark: _Toc228914828]3.7 LIMITATIONS
This study is subject to several limitations that should be considered when interpreting the findings. A key limitation is the small sample size as the research is based on responses from a relatively limited group of professionals. The findings may not be representative of all safeguarding practitioners across England and Wales, reducing the ability to generalise the results.
Another limitation relates to the use of a questionnaire as the primary research method. While it allows efficient data collection, it does not provide the same level of depth as methods such as interviews. Some participants may provide brief answers, which can limit the level of detail available for analysis. This leads to a reliance on how much information participants choose to provide.
The research also relies on self-reported data, meaning that findings are based on participants’ perceptions and experiences rather than direct observation of safeguarding practice. This may introduce bias, as responses can be shaped by personal experiences or professional roles.
The sensitive nature of safeguarding may also impact the level of detail provided in responses. Participants may avoid providing detailed information due to professional responsibilities or concerns about confidentiality. This could limit the extent to which complex safeguarding challenges are fully explored. 
Time constraints also impact the research. The timeframe restricts the amount of data that can be collected and analysed, as well as the potential to include a wider sample or multiple research methods.
Nonetheless, steps were taken to minimise these limitations. The questionnaire was designed to align closely with the research objectives, ensuring that responses remained focused and relevant. Open-ended questions were included to encourage more detailed responses, and anonymity was maintained to support honest participation. In addition, findings are interpreted cautiously and are supported by existing literature to strengthen reliability. 
Although these limitations are recognised, the methodology remains appropriate as it provides focused and meaningful insight into professional perspectives on multi-agency safeguarding practices.
[bookmark: _Toc228914829]3.8 METHODOLOGY CONCLUSION
Overall, the methodology adopted was appropriate. The use of a pragmatic mixed-methods questionnaire allows the research to identify both measurable patterns and professional experiences within safeguarding practice. These choices ensure the research is aligned with its aim and objectives while remaining grounded in real-world safeguarding practice. 















[bookmark: _Toc228914830]CHAPTER FOUR: FINDINGS AND ANALYSIS
[bookmark: _Toc228914831]4.1 INTRODUCTION
This chapter presents the analysis of primary data collected through a mixed-methods questionnaire completed by children's social services practitioners. Twenty-five practitioners responded, with twenty-two consenting datasets included in the final analysis. In line with the pragmatic methodological approach outlined in Chapter three, this chapter integrates quantitative findings with qualitative thematic analysis. This leads to a more applied understanding of how safeguarding operates in practice.
[bookmark: _Toc228914832]4.2 OBJECTIVE ONE
Practitioners’ responses indicate that legislative reform and learning from past safeguarding failures have been central to shaping contemporary child protection policing. Participants most frequently referred to the Children Act 1989, the Children Act 2004 and within Wales, the Social Services and Well-being (Wales) Act 2014 as key developments. This illustrates how safeguarding has shifted towards a more structured and collaborative approach. This leads to a clearer structure within safeguarding systems, but not necessarily consistent outcomes in practice (Children Act 1989; Children Act 2004; Social Services and Well-being (Wales) Act 2014).
FIGURE 4.1: Chart showing practitioner agreement that child protection policing has become more victim-centred over time.
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Most respondents believe child protection policing has become more victim-centred, with nearly three-quarters agreeing or strongly agreeing. The absence of disagreement suggests widespread professional support. However, the presence of neutral responses highlights variation in how consistently this is experienced. This suggests that while policy has progressed, its impact is not uniform. This aligns with existing literature, which reports that structural improvements have been made, yet practical application remains uneven (Munro, 2011). This exhibits the ongoing gap between policy development and operational delivery.
Qualitative responses reinforce this. Practitioners reported persistent issues including communication breakdowns, delays in information sharing and tension between enforcement and welfare priorities. This yields a consistent pattern, showing that many of the same issues identified in earlier safeguarding failures still exist. This corroborates findings from serious case reviews, which consistently identify communication failures as a key factor in safeguarding breakdowns (Laming, 2003).
High-profile cases, particularly Victoria Climbié, were widely recognised as turning points. Practitioners reported that these events prompted changes such as earlier intervention, increased professional curiosity and stronger expectations of accountability. This initiates improvements in safeguarding processes. Nonetheless, concerns remain about how consistently this learning has been embedded. They referred to ongoing pressures such as limited resources and competing priorities. This suggests that while policy has been shaped by past failures, its consistent application continues to face barriers.
Overall, the findings show that child protection policing has developed significantly over time. However, this evolution is not fully reflected in practice. This demonstrates that although systems have evolved, structural and cultural issues continue to impact how safeguarding operates, particularly in cases involving complex and gendered forms of abuse.
[bookmark: _Toc228914833]4.3 OBJECTIVE TWO
Analysis demonstrates a strong professional consensus regarding the importance of early police involvement in safeguarding cases involving girls. Practitioners consistently viewed police engagement as a preventative safeguarding measure, rather than something that should only happen once a criminal threshold has been met, illustrating a broader shift in safeguarding practice, where early involvement is seen as essential rather than reactive. 
Figure 4.2: Chart showing when police should ideally become involved in social services-led abuse cases.
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The majority of respondents supported police involvement at the earliest stage of concern or once reasonable suspicion is established. Over four-fifths of practitioners favoured early engagement. This indicates strong professional support for proactive multi-agency safeguarding. This means risks can be identified and managed earlier. This corroborates existing research which reports that timely multi-agency responses are key to effective safeguarding outcomes (Department for Education, 2018).
Practitioners consistently linked delayed police involvement to increased risk for girls. Qualitative findings highlighted prolonged exposure to harm, fragmented communication, weakened decision-making and compromised investigations. This yields a clear pattern, showing that delays do not just impact process, but directly impact outcomes for victims.
Figure 4.3: Chart showing professional experience of delayed police response causing negative outcomes for girls.
[image: ]
Almost all respondents had experienced cases where delayed police response contributed to negative outcomes. This illustrates the practical impact of ineffective collaboration, and supports existing research which emphasises the risks associated with fragmented or delayed multi-agency intervention (Department for Education, 2018). This validates the importance of coordinated and timely responses.
When focusing specifically on girls, practitioners described police involvement as critical, particularly in cases involving sexual exploitation and contextual risk. Respondents emphasised the importance of police contributions, including intelligence gathering, joint assessments and the use of legal and protective measures such as Section 47 enquiries and disruption strategies (Children Act 1989, s.47). This highlights the operational value of police within safeguarding processes. This aligns with research that reports early, coordinated responses as central to addressing exploitation and extra-familial harm (Firmin, 2017). This exhibits the need for gender sensitive approaches that recognise the hidden and complex nature of abuse experienced by girls.
Figure 4.4: Chart showing agreement that police involvement improves safeguarding outcomes for girls.
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The vast majority of respondents agreed or strongly agreed that police involvement improves safeguarding outcomes for girls, with no disagreement recorded. This indicates a high level of confidence in policing contributions. Nonetheless, a small number of neutral responses suggests that experiences are not entirely consistent across practice.
Conversely, a minority of practitioners raised concerns regarding trust and disclosure. They suggested that police involvement may, in some cases, discourage girls from engaging with safeguarding processes. This prompts a more critical consideration of how safeguarding is experienced by victims. This highlights the importance of trauma-informed and child-centred policing approaches within multi-agency collaboration.
This suggests that while police involvement is widely viewed as essential, its effectiveness depends on how it is implemented and perceived in practice. This illustrates that the role of police in safeguarding is both vital and complex.
[bookmark: _Toc228914834]4.4 OBJECTIVE THREE
Findings show clear agreement that communication and information sharing are the biggest challenges to effective multi-agency collaboration, and the main areas needing improvement. Practitioners repeatedly identified difficulties in achieving timely and consistent information exchange between police and social services. This illustrates how gaps in communication directly weaken safeguarding responses.
Figure 4.5: Chart showing primary challenges to multi-agency collaboration.
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Communication was most frequently identified as the main barrier, followed by differences in organisational culture and working practices. Communication remains a fundamental weakness within safeguarding systems, and this aligns with national evidence, which reports that communication failures are a consistent feature of safeguarding breakdowns (Department for Education, 2018). This corroborates the view that these challenges are persistent despite policy efforts to address them.
Figure 4.6: Chart showing practitioner perceptions of the effectiveness of information sharing between police and social services.
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While information sharing is generally seen as functioning, most practitioners rated it as only moderately effective. This suggests that collaboration is not fully systematised. Instead, it often relies on individual professional relationships. This yields inconsistency, as safeguarding outcomes may vary depending on the quality of those relationships. This validates concerns raised in the literature that safeguarding systems remain uneven in how they operate (Munro, 2011).
This issue becomes more pronounced when considering forms of abuse that are less visible. Emotional abuse and early sexual exploitation often develop over time and are harder to identify. This leads to increased reliance on effective multi-agency communication. Where this is weak, these forms of abuse are more likely to be missed. This illustrates a key limitation within current safeguarding systems. This is particularly significant for girls, as these types of abuse are often hidden and require strong multi-agency coordination for identification and intervention.
Qualitative review reinforces this. Practitioners reported that effective collaboration improves outcomes by enabling earlier identification of risk, quicker intervention and more consistent safeguarding planning. This initiates a more integrated safeguarding response. They also linked strong collaboration to more child-centred and trauma-informed practice, especially in cases involving sexual exploitation and contextual harm.
Findings demonstrate that improving outcomes for girls requires more structured and system-led collaboration. This includes improving communication, developing more reliable information-sharing systems and addressing organisational and cultural differences between agencies. While multi-agency collaboration is widely promoted as best practice, the findings highlight significant inconsistencies in its practical implementation. This demonstrates that collaboration is essential, but not yet fully effective.
[bookmark: _Toc228914835]4.5 FINDINGS AND ANALYSIS CONCLUSION
Across all findings, clear themes of inconsistency, communication challenges and a gap between policy and practice emerge. Quantitative data indicates strong professional support for collaboration. Qualitative responses reveal frustration with how it operates in practice. This illustrates that while safeguarding systems appear strong in theory, they are often weakened by real-world operational challenges. This leads to inconsistent outcomes for girls, particularly in complex cases where coordinated responses are essential.
Findings show that while child protection policing has developed towards more victim-centred and collaborative approaches, this is not consistently embedded. This yields persistent structural and cultural challenges within safeguarding systems.
Practitioners clearly value early police involvement and recognise its importance in preventing harm. Nonetheless, these are not always delivered consistently. Similarly, collaboration is widely supported, yet communication and information sharing remain key weaknesses. This corroborates existing literature, which reports that safeguarding systems are well-established at a policy level but remain inconsistent in practice.
Overall, this demonstrates that improving safeguarding outcomes for girls requires more than policy reform. It requires a stronger focus on implementation, improved multi-agency communication and more structured collaborative processes. 

[bookmark: _Toc228914836]CHAPTER FIVE: CONCLUSION
[bookmark: _Toc228914837]5.1 INTRODUCTION
The overall aim of this research was to critically evaluate the effectiveness of multi-agency collaboration between police and social services in responding to the abuse of girls in England and Wales.
Through three key objectives, this chapter synthesises the main findings of the research, presenting overarching conclusions and evidence-based recommendations. 
By combining existing literature with primary data from safeguarding professionals, the study moves beyond just looking at policy. It focuses on how safeguarding in practice, and what this means for outcomes for girls.
[bookmark: _Toc228914838]5.2 OBJECTIVE ONE
Findings indicate that child protection policing in England and Wales has developed considerably over time. Key legislative frameworks, including the Children Act 1989 and the Children Act 2004, have established safeguarding as a shared, multi-agency responsibility and strengthened expectations regarding collaborative practice (Children Act 1989; Children Act 2004). High-profile cases, especially Victoria Climbié, acted as turning points. They reinforced the importance of accountability, information sharing and earlier intervention.
Nevertheless, these developments have not translated into consistently effective practice. Practitioners still experience many of the same issues as seen in earlier safeguarding failures, including poor communication, unclear roles and fragmented decision-making. This indicates that progress has been largely structural rather than operational. While policy frameworks have advanced, their implementation continues to be inconsistent.
Overall, the findings support a critical view of historical development. Although child protection policing has become more structured and victim-centred in theory, its practical delivery continues to be constrained by cultural and organisational barriers. This highlights the persistent gap between safeguarding policy and frontline practice.
[bookmark: _Toc228914839]5.3 OBJECTIVE TWO
Findings demonstrate a strong professional consensus regarding the central role of police involvement in safeguarding girls. Practitioners consistently saw early police involvement as preventative, not just something that happens once a crime threshold is met. This leads to improved information sharing, more effective risk assessment and stronger safeguarding planning.
They further indicate that delayed or inconsistent police involvement can significantly increase risk. This can result in longer exposure to harm, missed opportunities to intervene and fragmented safeguarding responses. This is particularly evident in cases involving sexual exploitation, neglect and emotional abuse where harm is often cumulative and less visible. These findings emphasise the necessity of timely and integrated police contributions within multi-agency safeguarding processes.
However, the findings are not entirely positive. Some practitioners raised concerns regarding trust and disclosure, suggesting that police involvement may discourage engagement from girls. This underscores the importance of trauma-informed and child-centred policing, particularly in the context of gendered abuse where victim experiences may be complex.
Overall, the findings demonstrate that police involvement is essential, but also complex. While it is widely recognised as a core component of safeguarding, its effectiveness varies depending on how it is implemented, coordinated and experienced in practice. This supports the argument that although the role of police involvement in safeguarding has expanded considerably, this expansion has not always been accompanied by sufficient resources, role clarity or consistent practice, particularly in relation to safeguarding girls. 
[bookmark: _Toc228914840]5.4 OBJECTIVE THREE
Communication and information sharing consistently emerged as the most significant challenges. Practitioners reported persistent delays, gaps and inconsistencies in information exchange, which undermine timely intervention and weaken safeguarding responses.
The research also shows that collaboration often depends on individual relationships rather than strong systems. This creates variation in how safeguarding is carried out and contributes to inconsistent outcomes for girls. These limitations are particularly evident in cases involving emotional abuse, neglect and early sexual exploitation where harm is cumulative, less visible and highly dependent on shared professional interpretation. When collaboration is weak, these types of abuse are more likely to be missed or minimised.
In addition, organisational and cultural differences between police and social services present ongoing challenges. Divergent priorities, thresholds and approaches to risk assessment can delay decision-making and reduce the effectiveness of joint responses. This shows that collaboration is not just about working together, but about actually understanding each other's roles and having clear, consistent ways of communicating.
Overall, the findings demonstrate that while collaboration is widely valued, it is not consistently achieved in practice. Its effectiveness is significantly constrained by practical and structural limitations. Collaboration is essential, but improvements need to focus on stronger systems, clearer roles and better communication, not just policy expectations, especially in relation to safeguarding girls.
[bookmark: _Toc228914841]5.5 FINAL CONCLUSION
This research demonstrates that safeguarding girls from physical, emotional, neglectful and sexual abuse in England and Wales is constrained not by a lack of policy, but by challenges in implementation and collaboration. While child protection policing has undergone significant development and police involvement is widely recognised as a critical component of safeguarding, outcomes for girls remain inconsistent. This appears to be due to ongoing communication issues, organisational tensions and the fact that collaboration often depends on individuals rather than strong systems.
The findings clearly position multi-agency collaboration as the defining factor in safeguarding effectiveness. More visible forms of harm are more likely to elicit coordinated and timely responses, whereas hidden and gendered forms of abuse remain particularly susceptible to collaborative breakdown. This demonstrates that safeguarding is not just about having the right policies, but about how effectively agencies operated together in real situations.
Ultimately, improving outcomes for girls requires a shift from policy intention to operational consistency. Enhancing communication, formalising joint working structures and strengthening trauma-informed approaches are essential to achieving this. This directly addresses the research aim by demonstrating that while multi-agency collaboration is central to safeguarding girls, its effectiveness remains inconsistent and requires practical improvement. 
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Milly Golledge (2304737) © & & v | G

To: lindyloopin@hotmail.com Wed 18/02/2026 13:47

Good afternoon Linda,
| hope you are well.

| am writing to you regarding research | am currently undertaking for an undergraduate
dissertation project.

The research title is: “Shaping the Future of Child Protection Policing: A Critical Analysis of
Multi-Agency Collaboration in Tackling Child Abuse of Girls in England and Wales.”

With a role in the social services sector, | am wondering if there is a possibility for yourself
and your colleagues to complete a questionnaire on this subject, please?
It is anonymous and participants can withdraw at any point.

It would be very valuable for the input of colleagues from social working because the topic
area is very sensitive, niche and requires expert knowledge help provide the most effective
and relevant findings.

Please let me know if this is something that can be achieved.

Your support would be very much appreciated. Thank you for your time and consideration.
Kind regards,

Milly Golledge
Student ID: 2304737
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Linda Sollis<lindyloopin@hotmail.com> © a « ~ I v 83

LS
To: ® Milly Golledge (2304737) Wed 18/02/2026 13:55

RHYBUDD: Deilliodd yr e-bost hwn o du allan i system E-bost Prifysgol Cymru Y Drindod Dewi
Sant. Peidiwch ag ateb, na chlicio ar ddolenni nac agor atodiadau oni bai eich bod yn adnabod
cyfeiriad e-bost yr anfonwr ac yn gwybod bod y cynnwys yn ddiogel.

WARNING: This email originated from outside University of Wales Trinity Saint David’s Email
System. Do not reply, click links or open attachments unless you recognise the sender's email address
and know the content is safe.

Dear Milly, thank you for reaching out with this enquiry- as a social worker team manager |
can confirm having discussed with my counterparts and colleagues that we are looking
forward to taking part in your research project. For ease I'm happy to share the
questionnaire with the child protection social workers for completion. If you could send the
questionnaire through | can share this for completion.

Yours sincerely

Linda Sollis

Social worker team managerRCT CBC
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Shaping the Future of Child Protection Poli-
cing

5 May 2026

To conduct a Critical Analysis of Multi-Agency Collaboration in Tackling Physical, Emotional, Neg-
lectful and Sexual Child Abuse of Girls in England and Wales.

1. Participation is voluntary.
Responses are given anonymously and will take approximately 15-20 minutes to complete.
The data collected will be used for academic research purposes only, as part of an undergraduate dissertation, and will be stored
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securely in accordance with Data Protection Regulations.

“| consent to participate in the survey and | am aware that | can chose to withdraw my participation at any point before
submission.”

O | consent

O I do not consent

2. Within your experience, what policy change or legislation change has caused the biggest influence to child protection policing?

Enter your answer

3. "Child protection policing is more victim-centred as time moves on.”

Strongly disagree Disagree Neutral Agree Strongly agree

Child protection policing is

more victim-centred as time O O O Q O

moves on

4. What gaps in the history of child protection policing still impact the practices today?

Enter your answer
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5. How have the current procedures of child protection policing been influenced through the failures of the past e.g., Victoria Climbié.

Enter your answer

6. "To what extent have the failures of the past changed the multi-agency approach of safeguarding girls?”

Not at all A small amount Moderately A great amount A very great amount

To what extent have the

failures of the past changed

the multi-agency approach of Q O O O Q
safequarding girls

7. When should police ideally become involved in cases that are led by social services? (If ‘other’ is selected, please specify)

O At the first concern/risk
O When suspicion of abuse is reasonable
Only when social services request involvement
When the abuse becomes a suspected criminal offence

O In an emergency or high risk situation only
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8. In cases of abuse, what are the risks that happen when police are not involved at an early stage?

Enter your answer

9. In regards of girls, specifically, how does the police involvement affect safeguarding?

Enter your answer

10. In your experience, have you come across girls’ abuse cases where the police response is delayed and causes negative outcomes?

O Yes
O No

11. "The involvement of police improves safeguarding outcomes for girls.”

Strongly disagree Disagree Neutral Agree Strongly agree

The involvement of police

improves safeguarding O O O O O

outcomes for girls
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12. To improve the coordination between social services and the police, what practical steps could be taken?

Enter your answer

13. Which of the following would be the most beneficial to improve multi-agency collaboration? (If ‘other’ is selected, please specify)

O Legislation that is clearer
O A named officer that has the role of communication between social services and the police
O Joint training programmes

O Accessible databases that both the police and final services can share

O

14. Through multi-agency collaboration, how can the outcomes for girls of abuse be improved?

Enter your answer

15. What is the challenge that presents itself the most when it comes to multi-agency collaboration? (If ‘other’ is selected, please

specify)
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16. “Information sharing between social services and police is currently effective.”

Not at all A small amount Moderately A great amount A very great amount

Information sharing between

social services and police is O O O O O

currently effective
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