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Executive summary
Problem-solving, as well as decision-making abilities, are two major skills that may assist an organization to deal with a variety of circumstances that might impact work. More than a third of UK people are unsatisfied with their occupations in with the retail industry. Approximately 822000 employees of greatly impacted by occupation-related stress, anxiety, or depression. Additionally, 33% of employees whose are experienced hostility claimed a higher level of anxiety hence it is important to identify the major issues and approaches to mitigating the severe risks.  
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[bookmark: _Toc110286125]Task 2: Individual Report
[bookmark: _v8te3ou4r3op][bookmark: _Toc110286126]1. Introduction 
There are various problematic situations present within the business environment that contribute to creating some significant obstacles for the company. It affects the objectives and goals of the company vastly. Thus, it is essential for the company to look into the problem-solving process of the company in an enhanced way. Additionally, it can help the company to obtain competitive advantages within the organisational world. Billington and Mayman had been able to occupy a significant position within the organisational world. It had a major problem that is associated with the engagement rate of the employees as well as the dissatisfaction level of the employees regarding their position within the organisational context effectively. This report will discuss the probable solutions to resolve and mitigate the identified problems of the employees within the business environment. Additionally, the plan for implementing the solutions will also be portrayed within the report.
[bookmark: _a6bte5zg4c3q][bookmark: _Toc110286127]2. Definition of a complex problem within the workplace of B&M along with its scope and impact 
A complex problem: One of the most critical issues faced by one of the leading retailers in the United Kingdom, B&M, is employee issues over job satisfaction. Behind employee job satisfaction, several factors are working together. It can be less pay, lack of motivation, limited career options and more (De Clercq et al., 2019).    
Scope of the identified problem: Satisfied employees never want to leave their organisations as they belong from their comfort zone. On the other hand, job dissatisfaction allows employees to leave their comfort zone in search of a new opportunity. This will also allow B&M to review their internal business practices in order to identify the weak areas. This initiative can assist the organisation in retaining high calibre employees having global skills. Therefore, the organisation will get more chances to streamline its profit scale. As per Glassdoor, the organisation has overall ratings of 4.2 out of 5 by its present and former employees.     
Impact of the identified problem: Workforce productivity: employees having a lack of job satisfaction will not show their dedication in their job roles. This is enough to decrease the productivity rate of B&M (Kollmann et al., 2021). Lack of attention toward employee concerns and also a lack of motivating activities makes employees dissatisfied enough. 
Customer retention: As of the report, the brand effectively serves more than 3 million of its customers each week throughout Northern Ireland and the United Kingdom. This becomes possible due to the contribution of over 24,000 employees in over 515 stores (De Clercq et al., 2019). Henceforth, employee dissatisfaction can heavily impact their customer retention rate in the upcoming days. 
Employee turnover: According to a report, the leading company in the United Kingdom has more than 35,000 employees. Job dissatisfaction affects the employee turnover rate of a company hence it increases unexpectedly. High employee turnover is a profit-cutting process for a company (Niati et al., 2021). As providing training to new hires requires both money as well as time at the same time.   
Brand image: Employees are the face of an organization which indicates that B&M’s value depends on its employees as well as their behaviour. Therefore, employee dissatisfaction creates obstacles for businesses to reach certain market segments (UK Investor, 2022). 
[bookmark: _v8hp5734cn54][bookmark: _Toc110286128]3. Analysation of information on the defined problem in order to help inform B&M’s decision-making process 
Information on the identified problem: According to the former employees of B&M, the company offers a warm welcome to their employees. They also maintained a work-friendly environment. Though several matters work together behind the identified problem. Some former employees stated that B&M does not offer appropriate payoff against employee effort and work amount. Another identified issue that causes employee dissatisfaction in B&M is heavy workloads and workplace stressors (Niati et al., 2021). Additionally, some also stated that B&M needs to focus on its managerial functions as it often fails to manage employee problems along with concerns (De Clercq et al., 2019). Some advised it to work more on its corporate culture and workplace cultural activities to avoid employee dissatisfaction issues. As they have witnessed a lack of cultural engagement within the organizational context of B&M. One of the bargain workers in B&M reported that he was bullied due to his disability, and was rewarded £5,000 in a mutual settlement case.   
How it affects the decision-making process of B&M: A company becomes able to make decisions when it understands the current situations or the internal as well as external affairs associated with its business practices. Employee relations mostly rely on HRM practices. An HR is responsible for solving all the current employee concerns in the workplace. Henceforth, the effective involvement of the HR department of B&M within the employee performance assessment process can help the organization to streamline its decision-making process (UK Investor, 2022). The analyzed data and information on the employee dissatisfaction issues can greatly help B&M along with its HR department to make and reflect on the outcomes as well as adopt an action plan.  
[bookmark: _nvuk462k8xzy][bookmark: _Toc110286129]4. Proposal of a variety of alternative solutions to the identified problem 
Career growth opportunities: B&M is a recognised brand in the United Kingdom and beyond. It can easily spend money or invest in employee development processes so that they get various career opportunities. It can be possible via taking interest in employee career objectives, rotating employees' roles, establishing a bigger picture in front of them and more (Kollmann et al., 2021). They can divide employee skill-developing sessions into different schemes (Niati et al., 2021). Henceforth, employees will also realise its importance. These initiatives can make anyone feel valued within their organisation. Therefore, employees show less intention to leave their jobs and they become able to get the satisfaction they want from their organization (Extremera et al., 2020).   
Coaching and mentoring and engaging employees in social activities: Effective leaders, mentors, or coaches never fail to make employees confident in their job roles. A leader can influence an employee’s performance in many aspects such as developing their skill set, helping them in coordination as well as adopting changes, and many more. They show their interest in employee development both professionally and personally. A leader helps his team members to adjust to the cultural barriers within the workplace (UK Investor, 2022). Additionally, an effective leader also helps employees to avoid workplace stressors. Engaging employees in social activities is a smarter way to help employees to overcome dissatisfactory issues along with creating a strong brand image in the community.        
Employee recognition and financial rewards: The employee recognition and financial rewards system are one of the best ways to make employees satisfied within the organizational context (Extremera et al., 2020). Staff recognition starts from performance appraisal which indicates a company provides value and celebrates each achievement of its employees. This encourages employees to work harder and stay linked with the objectives of their organizations. There are basically two types of incentives such as tangible and intangible recognition (Aburumman et al., 2021). Tangible recognition is the most effective which relies on financial bonuses, insurance policies, retirement plans, and more. Additionally, B&M can provide their employees with lunch pays, transportation facilities and so more (Kollmann et al., 2021). 
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Figure 1: Alternative solutions
(Source: Author)
[bookmark: _80d0rkclumo][bookmark: _Toc110286130]5. Using a decision-making technique to analyse a range of solutions to recognise the best suitable option 
	Solutions
	Plus
	Minus
	interesting
	Score

	1st
	The employees can facilitate their personal and professional skills within the organisational world (+2).
	It can affect the expectation level of the employees sometimes (-1).
	The employees get the opportunity to enhance their professional level (+1)
	2+1-1= 1

	2nd
	The employees can foster their knowledge and learn new skills through mentoring and coaching process (+3).
	This process is costly for the organisations (-2).
	It is able to enhance the competitiveness of the employees within the organisational context particularly (-2).
	3+2-2= 3

	3rd
	The financial stability can be enhanced with the help of this strategy within the organisational context (+1).
	Sometimes the reward rate cannot be able to satisfy the expectations of the employees (-2).
	The employees are able to strengthen the financial area (+1).
	1+1-2= 0


Table 1: PMI index
(Source: Author)
[bookmark: _apgu1qmhtznm][bookmark: _Toc110286131]6. Producing a plan for the implementation of identified solutions
There are various processes that are able to implement the selected solution successfully within the organisational world (HBS, 2020). All these stages have contributed to keeping up the implementation process of the company in an enhanced way.
Identification of the objectives: It is essential for the company to identify the collaborative objectives of the employees within the business environment. It is able to make the employees understand the roles and responsibilities of the employees and the effectiveness of the programmes particularly (HBS, 2020). Here, the major aim of the company is to enhance the engagement rate of the employees and provide enhanced value to the employees so that the satisfaction level can be fostered gradually.
Establishing employees’ survey: The development of the employee survey is able to provide knowledge of the employees regarding the development process of the company. It also establishes the knowledge of the employees regarding the new programmes of the company effectively (Account learning, 2016).
Identification of the organisational budget: The company B&M had identified coaching and monitoring as the most important solutions for the company so that the satisfaction level of the employees within the company. The solutions need to be associated with the organisational financial status, particularly so that it can be established in an enhanced way.
Acknowledging the needs of the employees: The requirements of the employees need to be acknowledged so that the compatibility of the identified solutions can be examined distinctively (Lucidchart, 2017). The success rate of the identified solutions can be fostered with the help of this process and the particular problem of the company.
Overviewing the proposed: Lastly, the company needs to schedule the overviewing process within the business environment in order to measure the success rate of the decision-making process. It will also identify the effectiveness of the solutions within the business environment so that the objectives of the company can also be achieved.
[bookmark: _eehird1iwgtb][bookmark: _Toc110286132]7. Communicate the plan to stakeholders 
It is crucial for any organisation to function closely with the stakeholders as they are the people who are affiliated with the projects and whose actions and options may directly impact the project outcome. Additionally, it can be said that 30% of projects or any transmission programmes failed due to a lack of effective communication with stakeholders (Turner et al., 2021). 
Schedule a digital or face-to-face group discussion: It is the most common and effective communication method especially because it can reduce the time conveying the information to a large number of audiences. MS PowerPoint or Mind mapping software can be used by B&M to convey the planning to the stakeholders (Turner et al., 2021). A conference call, lunch meeting or screen-to-screen meeting would be the best choices for the organization. 
Providing a project summary: It is usually contacted is a predefined time. The company can offer to give a project report on progressing data or statistics to assure the stakeholders about the controlled situation (Turner et al., 2021). 
Send out an e-letter or newsletter: B&M can use its intranet to send a newsletter to the stakeholders to inform them of the transformation. This process can be great for those who are not directly connected with the project development. 
[bookmark: _rip72yntzvlj][bookmark: _Toc110286133]8. Assess appropriate monitoring and review techniques to ensure successful
[bookmark: _8gmxc5zbi5nu]implementation of the solution
	Dimensions 
	Discussions 

	Appropriate observation 
	Monitoring can be three main types such as functional, technical as well as business processes (Stephenson, 2019). Leaders must utilise observation to collect and record progress data which enhances their thought process. The coaching and mentoring can succeed if employees feel motivated and more engage in organisational development 

	Direct connection
	Leaders may talk with the employees about their satisfaction or dissatisfaction factors (Stephenson, 2019). Additionally, they can talk about the new coaching program to ensure the effectiveness of the technique. 

	Monitoring the performance
	A regular as well as consistent performance check assists to measure and analysing staff’s efficiency in fulfilling responsibilities and establishing achievements (Zhang, 2021). 

	Survey 
	Staff survey allows the organisation to recognise the issue of implementation of techniques or the effectiveness of techniques by measuring employees’ happiness by working with the new leader.  

	Before and after analysis
	Measuring before and after employee performance provides an insight into the effectiveness of the applying technique (Zhang, 2021). 

	The setting of a benchmark 
	B&M must set a benchmark to motivate their employees and increase their engagement by motivating them effectively. It also contributes to the organisation's overall outcomes by allowing it to recognise the potential unit of improvement internally. 


Table 2: Monitoring and Reviewing technique
(Source: Author)
[bookmark: _ylefu79t78r6][bookmark: _Toc110286134]9. Conclusion 
Approximately eight out of staff are dissatisfied with their occupations and do not feel connected in their workplace. This may be due to different kinds of personal as well as professional reasons including lack of professional development opportunities, impoverished management and limited professional-personal life balance. B&M has also suffered employee dissatisfaction issues due to many of the reasons which have been discussed in this report. However, it can be said that employees are the key assets of a retail organisation hence they must feel satisfied in their workplace to drive the overall organisational profit. 
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