[bookmark: _GoBack]The following presentation will aim to identify nature, scope and impact of certain problem that is faced by High Street using root cause analysis. The presentation will discuss problem solving in context of the retails taking its real-life problems
Nature of the problem through root causes
Analysis of official data reveals the difficulties that businesses were already suffering before the Covid epidemic hit, revealing the concerns that face high streets across the UK. According to the Office for National Statistics study, retail employment fell in all regions except the north-west of England over the three years to 2018. The problem that High Street is facing is a drop in footfall ahead of busiest shopping weekends of the year. The root cause analysis has been performed using the 5 Whys.
Though to the root cause analysis, it has been found that there are five major causes behind the problem that High Street is facing. These causes include increased risk of lockdown and Omicron due to Covid-19 (Hokkanen et al., 2020).” Omicron has changed everything, which could have ramifications for merchants that are already struggling," says Dr Steven McCabe, a retail expert at Birmingham City University. Due to Covid-19 lockdown, a huge decline was observed in the traffic coming to the high street as quoted by The Guardian (2020). Moreover besides, due to this situation, a vast shift has been observed in the retail industry as is faced decline globally. The business was caught off-guard when the pandemic hit with a weak e-commerce presence. The nature of the issue provides the level of danger the business is in. Another root cause is earlier Christmas shopping. As a reported by The Guardian (2022), retailers such as Harrods and Halfords have brought forward Christmas sales which reduced the business of the high street.
Scope of the problem
The scope of the problem is broad as it impacted the organisations essential model on which it worked. According to Rosslyn-Smith and Pretorius (2018), the business of high street by 2018 was already suffering from inability to over the increasing liabilities whilst also facing rising rate of rents and increasing expense of running the business. Hence, the scope of the problem was quite wide as it put the companies at risk of facing more losses with a possibility of bankruptcy. The impact was felt both by internal and external stakeholders. Internal stakeholders affected by the situation include employees and management whereas external employees include the supplier and customers. Hence, the scope is quite threatening to the business of the high street putting at risk the capital and the stakeholders.
Impact of the problem identified on organisation and stakeholders
Impact of the problem is quite high as the business continued to suffer from declining performance and increasing cost which provides that it was also looking productivity and efficiency rate (The Guardian, 2020). On the other hand, due to lockdown and business closures, thousands of individuals were left without a job becoming a burden on the society (The Guardian ,2020). One of the major reasons behind the situation of organisations was that they had not evolved or taken effort to make the business stand out (Annarelli et al., 2020). Moreover, the market also grew substantially competitive and paired with loss of USP. The future did not seem as bright for the company as it was headed for increasingly bigger losses and smaller profits making it harder for the business to have the ability to give strong competition (Hagiu and Wright, 2020).
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