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[bookmark: _avubfm5z9g49]Introduction
The evolution of human resource technologies along with a war for talent has dramatically changed strategic HRM into a more essential and vibrant department within an organisation. Strategic workforce planning is an integral part of strategic human resource management that focuses on strategic recruitment and selection processes (Greer et al. 2021). Strategic workforce planning is defined as structuring human capital in a specific way to achieve an organisation’s transformational goals (Jaillet et al. 2022). Strategic recruitment and selection refer to the procedure of attracting and screening followed by selecting the most qualified persons in a workforce to bring an optimised level of assistance to the overarching performance-related goals of the business (University of Guelph, 2024).
 To ensure its long-term sustenance within a competitive business landscape, must be flexible enough to cope with the changing landscape of workforce planning further bringing more innovativeness in workforce planning to support the strategic development need of the organisation. This essay will explore how certain changes in strategic HRM processes have enabled international hotel brands such as Palazzo Velabro Hotel from Rome to augment strategic organisational development through workforce planning, recruitment, and selection. In this regard, the essay will discuss the way strategic HRM has evolved over time and the strategic roles the evolved HRM functions are bound to play in this context. 
Thesis Statement: The role of strategic human resource management is no longer what it was before and needs more evidence-based workforce planning, recruitment, and selection strategies to support the organisation’s strategic development needs.   
[bookmark: _dcpvjebcgqg7]Main Body
[bookmark: _jb5getmpb0cn]Discuss the evolution of HRM
Human Resource Management refers to how organisations manage employees. One of the main functions that is performed by HRM is the “employee champion” role. However, the roles have been modified and changed over the last 2 decades in the public sector. These roles have seen a lot of changes in recent years specifically for professionals (Brunetto and Beattie, 2020). Digitalisation across various industries and various sectors has led to a transformation in human resources and the workplace. A study by Da Silva et al. (2022) on the HRM’s theoretical development in the context of the Fourth Industrial Revolution promotes directions for the professionals of HRM, the associated sector, the workforce, and the organisations. It also indicates that they must face various challenges associated with the Fourth Industrial Revolution (also known as Industry 4.0). HRM has also evolved to a strategic function from an administrative and technical stance.
It has been observed that there is a significant role of HRM practices in the development as well as the management of the people and aligning their performance with the organisation’s strategic dimension. The study of the HRM practises relevance in the hotel sector has been done by Costa, Oliveira and Oliveira (2021). This study has focussed on the areas of the role of HRM practises in the performance and development of hotels. The study discusses how HR influences guest perception in the hotel industry. It is related to service quality and customer loyalty and affects the positive evaluation by the customers. In this aspect, it can be stated that adaptation of technology usage practice helps in improving the HRM functions. According to Basu et al. (2023), the applications of artificial intelligence are based on fast pervading the functions of an organisation. It enhances organisational performance.
[bookmark: _rbqakjpm50dd]Discuss strategic roles of HR functions
Strategic recruitment and selection have a core relationship with organisational performance improvement needs (Abdalla Hamza et al. 2021). In other words, strategic HRM is bound to play various roles in supporting the present and future development needs of an organisation. One such strategic role is assisting businesses to better meet the personalised needs of employees (EasyHSC, 2024). By meeting these personalised needs, the HR team ensures the building of a motivated workforce and thereby, promoting organisational goals. Strategic HRM is also functional to enhance the ability of senior managers to develop future-proof strategies to ensure a comprehensive betterment in people management.
Ensuring the optimised linking of HR strategies with workforce planning is another strategic role of HRM. People strategy is one of the important areas of workforce planning that duly involves putting best-in-class business strategies into action (CIPD, 2023). In fact, workforce planning must be considered as an iterative process in which the upward feeding of information on the capacity and capability of the workforce must cater to delivering and acting on forecast needs for individual capabilities and skills to take the business forward.
The strategic role of HR is also purposive for predicting and forecasting future workforce development needs. A key role of HR is the early identification of workforce development needs followed by designing accurate analysis of threats from competitors and the market (CIPD, 2023). In this context, the strategic role to be played by the HR team is investing in the learning and development of the talent. Partnering with organisational leaders to actively engage employees in learning and development programs can lead to new ways to contribute to the organisation’s strategic differentiation (Nadeau, 2024). Engaging best-in-class employees and running a selection of talents from internal and external talent pools make a viable difference to the overall business performance.  
[bookmark: _u2cbijyuhs9w]Strategic HR planning process
[bookmark: _u4la8lwjuyfc]Forecasting labour demand and supply
Labour supply and demand is a vital factor that affects the hotel industry. Further, COVID-19 has led to various changes in the associated processes. For instance, if the industry can produce a particular output (say 70% as compared to the pre-pandemic period) and the demand is reduced to about 90%, the production by the industry will be only 10% as per the requirement (del Rio-Chanona et al. 2020). However, if the demand is reduced to 20%, the industry will be unable to satisfy the demand but will produce 70% as per the ability (del Rio-Chanona et al. 2020). There are about 1 million rooms that the “Palazzo Velabro Hotel” of Rome has installed in about 50 countries (Tripadvisor, 2024). Moreover, they have an experience of more than 60 years as well as 2 in-house research and development teams of 40 engineers who have expertise in both software as well as hardware (VDA TELKONET, 2023). It is also a strategic partner for the global Hospitality market as well. It offers a people-centric approach and puts both the employees as well as the guests at the centre along with the customers and the community associated (VDA TELKONET, 2023). These facts indicate that the labour demand and supply have been quite impressive throughout these years for the hotel and it is expected that this situation will prevail in future as well. 
[bookmark: _6hx0c2yghdml]Goal setting and strategic planning
 The strategy implementation has a critical space between the outcomes of performance and the strategic planning but the related scholarly appeal is overshadowed by various aspects of strategy formulation. It has been observed that there has been an increased interest in the implementation of strategy in hospitality researchers over the recent years. Strategy implementation is multi-faceted so it is undertaken by various management levels (Aladag et al. 2020). The “Palazzo Velabro Hotel” has been very efficient in goal setting and strategic planning since the beginning of the system. It has been particularly achieving its goals and objectives and has included strategic planning in the HRM as per the requirement. The hotel includes a shared lounge and fitness centre. This hotel also offers 24-hour front desk and room service and it is less than 1 km from the city centre (Palazzo Velabro, 2024). The rooms have been designed in such a way that it can result in customer satisfaction. There are various rooms with a microwave and dishwasher in it along with flat-screen television and hairdryer. Furthermore, à la carte, buffet or continental breakfast is available for the customers (Palazzo Velabro, 2024). There are also various enjoyable activities that are provided by the hotel to its customers. Furthermore, the location of the hotel has been set in such a way that is very easy to reach. This indicates that the hotel has been completely emphasising proper goal setting and strategic planning so that customer satisfaction can be achieved efficiently (Palazzo Velabro, 2024). 
[bookmark: _c4tldah0svkm]Program implementation and evaluation
A study by Köseoglu et al. (2020) indicates that research on strategic management has shown that industrial characteristics are found to be critical for both formulation as well as implementation of the strategy. Every industry has unique characteristics that are required to be considered during the associated phases of strategy formulation and implementation. Also, the strategy studies have been highly influenced by the associated strategic management research in the hospitality industry. Various studies indicate that there is an essential role in strategic formulation in how the major problems can be identified by the organisations, how they can find an alternative for solving the problems and choose the best-suited strategies. The new mixed-use hotel is under the LHM management. The brand has come back to life with contemporary design and artistic features. The suites and rooms are also well-organised in a proper way (Itali Absolutely, 2021). It is expected that it will provide an exclusive experience to its guests with a combined intimacy of private residence including all types of comforts that are generally offered by a luxury hotel. Furthermore, it includes a fitness room, a restaurant, and a cinema as well (Itali Absolutely, 2021). This clearly indicates that the hotel has been very efficient in the program implementation and evaluation.
[bookmark: _8zqif8p2sfrw][bookmark: _ejnrlfquz7ko]Recruitment stages and selection process
 Palazzo Velabro Hotel, operating within the flagship organisation Marriott Bonvoy, is not an exception in this regard. Palazzo Velabro Hotel is known for its best-in-class customer service while offering individual customers an ecstatic journey by unearthing the potential of a customised guest experience (Palazzo Velabro, 2024). The guest review has revealed that Palazzo Velabro is recognised for its exceptional guest service with an average score of 4.9 out of 5 while receiving 4.9, 5, 5, 4.8 and 4.9 scores in the areas of cleanliness, comfort, amenities, service, and condition areas respectively (AT Hotel, 2024). This is indeed evidence of how the hotelier has strategically facilitated the development of the business unit. Nevertheless, without proactive efforts in HR planning, recruitment, and selection, achieving such a feat could never have been possible for Palazzo Velabro.
The hotel has successfully adopted and applied the essence of HR planning processes followed by the Marriott Group that accentuated achieving such a result for Palazzo Velabro. Marriot International has reimagined its HR systems by streamlining its recruitment, selection, and onboarding process. The hotel brand has shown its commitment to going above and beyond the industry benchmarks by capitalising on the legacy of its HR systems, not forgetting the need to be flexible and adaptable to changing circumstances of the recruitment and selection process. Considering this need, the international hotel brand has successfully leveraged its longstanding relationship with another global brand, Accenture so that the HR planning processes can be reimagined with the help of cutting-edge HR technologies (Accenture, 2024). Marriott is now in a favourable position to leverage the benefits of a newly adopted human capital management system empowered by Oracle Fusion not only to streamline its recruitment and selection processes but also to drive positive employee experience. 
A people-first approach is at the heart of Palazzo Velabro’s recruitment and selection process. This is duly influenced by the fact that Marriott also put people first while designing and executing the firing process (Marriott, 2024). Marriott provides equal opportunities for job seekers at all levels of their careers. By going through the ‘career’ page of the official website, potential job seekers can easily search for specific job roles they are exactly looking for. Candidates can search for keywords and at the same time, filter jobs based on location (Marriott, 2024). Even, candidates can apply for multiple job roles. The recruitment process of this hotel brand is known for providing the utmost comfort and convenience to the job applicants.
During the selection process, this hotel brand follows a three-step hiring process that starts with phone screening and interview methods and ends with reviewing the candidacy of each job applicant. While going through the phone screening method, candidates can judge to what extent they are fit for the applied position (Marriott, 2024). The interview process is suitable for examining the critical understanding of the candidate regarding the job role so that the employer has a better understanding of the ability of the candidate to respond to certain situations. When the concern is final candidate selection, Palazzo Velabro follows the process adopted by Marriott International. ‘Marriott Assessment Test’ is exactly helpful in determining to what extent the technical skillset and experience of candidates are adequate to meet the specific requirements of the job role (Marriott, 2024). Overall, it can be stated that going through this three-step candidate refining process helps Palazzo Velabro Hotel hire the best talent and support the hospitality workforce planning needs.  
[bookmark: _ln07h9ds7qdb]Conclusion
Strategic development of an international hotel brand is indeed a daunting task since the hospitality sector, specifically the hotel sector is extremely competitive. Existing organisations as well as newcomers are striving to put viable efforts into improving their brand image by putting strategies into action. Here comes the importance of strategic HRM planning. This essay concludes that strategic HRM practices play a foundation role in developing a brand by aligning state-of-the-art HRM practices with long-term organisational visions, missions, and strategic objectives.
The same applies to the business case of Palazzo Velabro which primarily focuses on ensuring the long-term sustenance of the business with an extended scope of market competitiveness and profitability for this hotel business. In this regard, a strategic role of HRM for this hotel is building and retaining a motivated workforce while supporting the business to better address the personalised achievement needs of its employees. Indeed, the optimised linking of human resources strategies with workforce planning effectively served this hotel business by enabling the firm to improve guest satisfaction levels.
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