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  Venturing into the Future: Building an Innovative Internet Platform for Freelancers and Clients in the UK

Entrepreneurship is a dynamic process, which comprises the creation, organization, and management of a new venture with the goal of profit generation while taking financial risks (Barringer & Ireland, 2019). The purpose of this essay is to assess an entrepreneurial idea for building an innovative internet platform that connects freelancers and clients in the UK. The first section will include an explanation of the chosen idea, variables influencing it, and a PEST analysis to determine viability in the UK market, as well as a rationale. Furthermore, the essay highlights the entrepreneurial skills obtained in the course for start-up success, as well as a Professional Development Plan to strengthen necessary skills.
The chosen entrepreneurial idea involves the construction of a new online platform that connects freelancing workers with potential clients in the UK. This notion is prompted by the compelling need to fulfil the ever-growing need for flexible work arrangements and provide a straightforward option for organizations seeking specialized skills on a project basis (Barringer & Ireland, 2019). The platform will function as a virtual marketplace, connecting talented freelancers from various industries with clients in need of their knowledge. By harnessing technology and automating the process of pairing freelancers with suitable projects, the platform promises to transform the way professionals find work and businesses access top-notch talent (Green et al., 2021). The following section will provide several major elements that affected the decision to pursue this idea.
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Figure 1: Global Gig Economy Market Size (BRI, 2022).
In the beginning, the rise of the gig economy substantially changed traditional employment patterns (Green et al., 2021). More and more professionals are choosing freelance employment as it gives greater control and flexibility in their professions. This shift gives a unique opportunity to establish a platform that links these qualified workers with organizations in need of specific expertise. According to a forecast by BRI (2022), the global gig economy will reach USD 873 billion in 2028, demonstrating a CAGR of 16.18%. By offering a marketplace for freelancers and customers to interact, the platform can bridge the gap between supply and demand in the gig economy.
Secondly, developments in technology have played a key part in allowing the development of online platforms. These platforms have altered the way people connect and conduct business (Green et al., 2021). In the context of freelance employment, online platforms provide smooth matchmaking between freelancers and customers, making it easier for businesses to locate the right personnel for their projects. The inclusion of new features such as profile-matching algorithms, project management tools, and secure payment systems can boost efficiency and assure seamless transactions for both parties involved.
Lastly, the use of remote work and virtual collaboration has escalated as a result of the COVID-19 epidemic.  The Covid-19 outbreak forced lockdowns and remote working, which served as an unexpected reality check for businesses of all sizes (Green et al., 2021).  To maintain business continuity, companies in a variety of industries have been obliged to adapt to remote work methods. Due to this, there is now a greater acceptance of and desire to work with independent contractors who may offer specialized talents on a project-by-project basis. An online platform that meets the rising demand for freelancing services can now be launched due to the shift toward remote employment (Green et al., 2021). The concept is in line with changing needs and desires of businesses and professionals in the post-pandemic period by offering a platform that allows remote work arrangements.
PEST analysis is a useful method for evaluating the external elements that may affect an entrepreneurial idea's success in a particular market (Carruthers, 2019). The following section will conduct a PEST analysis to comprehend the political, economic, social, and technological elements that may have an impact on the sustainability of the chosen entrepreneurial idea.
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Figure 2: PEST Analysis (Carruthers, 2019).
Political factors refer to the impact of political institutions and governmental acts on the business environment, which include government stability, taxation policies, trade restrictions, labour laws, and political stability (Ho, 2014). Political shifts can influence businesses by offering opportunities or difficulties.  The political climate in the UK is generally stable and supportive of business operations. To support startups, small enterprises, and innovation, the UK government has put rules and programs into place.  A Start-up Loans Scheme has been put in place by the UK government, which offers qualifying start-up loans of up to £25,000 (Department for Business, 2019). There are financial aid options for entrepreneurs to help them start and expand their enterprises, including tax benefits, grants, and funding programs (Ho, 2014). The proposed internet platform benefits from the supportive political climate for business in the UK.
Economic factors include economic growth, inflation, interest rates, exchange rates, unemployment rates, disposable income levels, and consumer confidence (Carruthers, 2019). Economic factors concentrate on the economic conditions and trends that can impact a business. The demand for goods and services, the price of inputs, and the general financial health of enterprises can all be impacted by economic conditions. The United Kingdom has the sixth-largest economy in the world with a gross domestic product (GDP) of $3.07 trillion and a 4.1 annual growth rate in 2022 (WB, 2023). These elements offer a lot of potential for the suggested online platform to succeed. The platform can capitalize on this market demand and provide an easy solution for companies looking for specialized expertise on a project basis by linking freelancers with potential clients. 
Social factors take into account the cultural, demographic, and sociological trends that can have an impact on corporate operations (Carruthers, 2019). Consumer behaviour, market demand, and product or service acceptance can all be impacted by social issues. Flexible employment options are becoming more and more popular in the UK. According to CIPD, organizations want to increase a variety of flexible working arrangements, including job-sharing (18%), part-time working (38%), flexitime (37%), full-time homeworking (25%) and regular working from home (46%) (CIPD, 2023). Due to its benefits for work-life balance, independence, and flexibility, more professionals are choosing to freelance as a career. The platform complies with this societal trend by offering a market that attends to the requirements of independent contractors and companies looking for their competence (Carruthers, 2019). The platform can also help the gig economy expand by giving professionals the chance to sell their abilities and become more visible in the marketplace. 
Technological factors look at how technical innovation and improvements affect the corporate world (Ho, 2014). Technological developments have the potential to transform sectors, open up new markets, and reduce enterprises' ability to compete. The gig economy and online marketplaces are only two industries that have undergone radical change as a result of technological improvements. With 97.8% of houses having access to high-speed internet in 2023, the UK has one of the most established broadband networks in the world (Kemp, 2023). The suggested online platform benefits from the advantageous atmosphere this technology readiness offers. Utilizing technological developments, the platform may smoothly connect clients and freelancers, resulting in transactions that are quick and affordable (Ho, 2014). The possibility of successful adoption and usage of the online platform is also increased by the UK's broad use of digital platforms for business transactions.
Progressing to a business strategy is strongly justified by the PEST study performed for evaluating the entrepreneurial idea in the UK market. The analysis identifies several crucial elements that point to the proposed online platform's potential for success and sustainability. With government assistance measures and programs in place to support startups and small businesses, the UK exhibits a politically stable and business-friendly environment (Barringer, 2012). A market with potential demand for the platform's services is indicated by the UK's strong economy and high growth rates. Socially, the platform is in line with the growing popularity of flexible work arrangements and the rise in the number of professionals choosing freelancing as a profession (Green et al., 2021). Due to this alignment, the platform is better able to meet the requirements and preferences of both independent contractors and businesses looking for their expertise. The UK's cutting-edge technological infrastructure, which includes widespread access to high-speed internet and digital platforms, creates an ideal setting for the platform's acceptance and use (Carruthers, 2019). By utilizing these advantageous political, economic, social, and technical variables, progressing to a business plan will allow for the development of successful strategies, the outlining of operational specifics, and the securing of the required resources (Green et al., 2021).
The success of the start-up firm is significantly influenced by entrepreneurial knowledge and abilities (Hisrich et al., 2020). This part demonstrates how the entrepreneurial knowledge and abilities acquired via the course will help in starting and expanding a business based on the individual SWOT analysis and a skill audit in appendices 1 and 2, respectively.
One of the important abilities that will be essential in creating strong connections with stakeholders like consumers, investors, and workers is effective communication. The value proposition of a start-up can be communicated, potential investors may be drawn in, and a devoted clientele can be built (Hisrich et al., 2020). The course has also given participants the analytical thinking and problem-solving skills that are essential for recognizing and addressing business difficulties and making well-informed decisions. The ability to critically evaluate market trends, competition, and client wants will make it possible for start-up differentiation and the development of creative ideas in a competitive environment (Bauman & Lucy, 2021). The course also gave participants a strong foundation in budgeting and financial management. The financial stability of a start-up depends on having a solid understanding of financial concepts and the ability to construct precise budgets. Entrepreneurs will be in a better position to make wise decisions, allocate resources effectively, and achieve sustainable development if they can manage their money well and keep an eye on crucial financial indicators (Bauman & Lucy, 2021). The course has given participants a better understanding of marketing strategy and techniques as well as the ability to create efficient marketing campaigns that successfully connect with their target audience. Participants may now interact with new customers, improve brand awareness, and boost income for their firm via undertaking market research, branding, and digital marketing (Hisrich et al., 2020). In addition, the course has helped students develop an entrepreneurial mindset and give them knowledge of the startup environment. Along with the acquired knowledge, this mindset will enable one to recognise opportunities, adjust to shifting market dynamics, and embrace innovation (Hisrich et al., 2020). 
The Professional Development Plan (PDP) is a planned road map for both professional and personal development (Bill & Bowen-Jones, 2020). This section focuses on four important development objectives based on the SWOT analysis in Appendix 1 and the skill audit in Appendix 2. In addition, the PDP will be made in Appendix 3 using the given template.
Objective 1: Increasing leadership capacity 
Attending leadership seminars and workshops is scheduled to improve leadership abilities. The objective is to attend at least three leadership development seminars throughout the following 12 months, which are defined and measurable (Barringer & Ireland, 2019). The goal of improving decision-making, motivating, and guiding skills is to obtain knowledge and insights into effective leadership strategies, communication methods, and team management. The objective has a time bound with the completion of the three leadership seminars anticipated during the following 12 months.
Objective 2: Improving networking and relationship-building abilities 
Enhancing networking and relationship-building skills is the next development objective. Joining professional networking groups and going to at least two networking events a quarter are the goals to build genuine relationships with professionals in the field (Barringer & Ireland, 2019). The goal of conducting research, locating pertinent networking groups, and scheduling time to attend events is to broaden the network, build collaborations, offer insights into the sector, and promote professional development. The objective is time-bound, with a target of attending two networking events each quarter and making significant connections over the course of the following six months.
Objective 3: Mastering advanced negotiation techniques 
Attending training programs in negotiation is intended to improve advanced negotiation abilities. The objective is to complete two or more negotiation training programs during the following 12 months, which is clear and measurable. Participating in programs that improve negotiating strategies, persuasive abilities, and confidence in complex commercial transactions attempts to obtain positive negotiation outcomes and effectively address issues (Bill & Bowen-Jones, 2020). The goal is time-bound, with two negotiation training programs' completion anticipated within the following 12 months.
Goal 4: Expanding digital marketing expertise 
Another crucial objective is to increase knowledge in digital marketing. To learn about and develop abilities in digital marketing strategies and tactics, the objective is to enrol in online courses or seminars. The objective of participating in online learning and using the course materials is to improve the ability to design and implement thorough digital marketing strategies (Bill & Bowen-Jones, 2020). With a goal completion date defined within 9 months of the commencement date, the objective is time-bound.
In conclusion, the proposed entrepreneurial idea holds enormous promise in today's quickly developing business scene. The analysis demonstrated the idea's connection with current developments, such as the rising gig economy, technology advancements, and the shift toward remote labour post-COVID-19. The favourable PEST study shows a favourable political atmosphere, a solid economy, and a tech-savvy environment, all of which contribute to the platform's potential success. With the necessary entrepreneurial abilities and knowledge, moving forward with a business strategy is highly justified, providing much potential for the platform to develop and satisfy the expectations of the dynamic gig economy market.
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Appendices
Appendix 1: SWOT Analysis
	SWOT Analysis

	Strengths
	Weaknesses

	· Excellent problem-solving abilities 
· Effective communication skills 
· Extensive knowledge of the industry
	· Limited financial resources 
· Lack of experience in managing a start-up 
· Limited network and connections

	Opportunities
	Threats

	· Emerging market trends 
· Supportive government policies for start-ups 
· Potential strategic partnerships
	· Intense competition from established companies 
· Economic uncertainties and market volatility 
· Technological advancements that may disrupt the industry



Appendix 2: Skill audit
	Skill Area
	Description of Specific Skill
	Evidence of Skill
	How Am I Doing?

	Financial Management
	Proficiency in managing budgets and financial resources.
	Successfully created and managed budgets for previous projects.
	Doing well, but would benefit from further development in financial analysis.

	Digital Marketing
	Understanding of social media platforms and basic content creation.
	Implemented social media campaigns and engaged with audiences.
	Competent, but with room for improvement in SEO and paid advertising techniques.

	Strategic Planning
	Ability to develop and implement long-term plans and goals.
	Successfully formulated and executed strategic plans for previous projects.
	Doing well, but would benefit from further development in market analysis and forecasting.

	Sales and Negotiation
	Proficiency in sales techniques and negotiation skills.
	Achieved sales targets and successfully negotiated contracts with clients.
	Competent, but would benefit from further refinement and learning advanced negotiation strategies.





Appendix 3: Professional Development Plan
	Development Goal
	How Important Is It?
	Activities to be Undertaken
	Resources I Need
	Start Date
	Target End Date
	Criteria for Success

	Enhance Leadership Skills
	High
	Attend leadership workshops and seminars
	Workshop schedules
	Month 1
	Month 12
	Completion of at least three leadership workshops

	Improve Networking and Relationship Building Abilities
	Medium
	Join professional networking organizations
	Membership fees
	Month 1
	Month 6
	Attendance at two networking events per quarter

	Develop Advanced Negotiation Skills
	High
	Attend negotiation training programs
	Training program info
	Month 1
	Month 12
	Completion of at least two negotiation training programs

	Expand Digital Marketing Expertise
	Medium
	Enrol in online courses or workshops on digital marketing
	Course materials
	Month 1
	Month 9
	Creation and implementation of a comprehensive digital marketing campaign
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