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Introduction
My name is Radu. My professional career began in 2011 when I was employed in the military structure like Border Police as an inspector at Chisinau International Airport, in my home country. The function of inspector is the smallest function that you can start from. During a year I evolved from inspector to senior inspector and from senior inspector to specialist of the cooperation service. To achieve this, I have made many efforts to evolve professionally and to develop personal skills. Without realizing it, I applied methods of analysis which I studied during the academic year at University of Wales Trinity Saint David. Now I can say with certainty that I have widely used methods like SWOT analysis, SMART to achieve the desired goal.
Activating in this field, I felt in the right place, especially in the moments when I was facing major problems and going through them finding the right solution. I felt proud of what I was doing. Unfortunately, over a period of time, the service began to become monotonous. Always perfecting my knowledge, I reached the stage when I was fulfilling not only my functional duties but also those of the chief and the deputy chief. 
So, one day I decided to change the activation field, I was also a warehouse manager, economic agent, real estate agent until the moment I arrived in Great Britain, where I found the right job and I understood that I want to run a bespoke furniture company.
Reflection
According (Rumson, 05 Jun 2018), the Gibbs’ reflective cycle, inspired partly by Kolb’s learning cycle, enables us to effectively reflect on incidents and occurrences, be it daily or occasionally, and learn  from them. [image: ]



MY OWN EXAMPLE REFLECTION
Stage 1 – Description (Pure Facts)
I was working as a shift manager at Chisinau International Airport. It was late, and to help my colleagues to process the passengers faster, I decided to register the people who arrived at the border. While processing the data, several times, a person approached the control cabin and threatened me in every way, that I will lose my job because I was working too slowly. Physically, I did not have the opportunity to register faster because it was about the possibilities of the equipment and not the person's abilities. The gentleman who was approaching the control cabin periodically took out his phone and started filming. As the regulations imply, I separated him from the whole flow of passengers and I started to inform him that there are the rules of conduct at the crossing point, and that he violated these rules through his actions.
Stage 2 – Description – (Feelings)
Usually for night shifts are planned less personally because there were fewer routes. But the management of the Airport did not take into account the real situation because the number of employees for the night shift was established long before but with time the number of routes increased but the number of employees did not increase. So it was very difficult to work with so little staff at night. All subordinates, including me, were tired, extra tired. The service was becoming unbearable. In addition, there were also complaints from passengers that we did not exercise our duties qualitatively.
Stage 3 – Evaluation
In my entire career, no one has ever accused me of not being a professional or of not performing my job properly, and even more, I have often been awarded with diplomas for impeccable service. 
Stage 4 – Analysis
I was very upset about the created situation and I thought a lot about it. Analyzing from all points of view, I noticed that I did the right thing and there is nothing to be afraid of.
Stage 5 – Conclusions
Even if they had all the videos, the administrators of the airport decided to blame me, because the person who threatened me to lose my job was a close relative of an airport manager. In conclusion, I understood that even if I acted according to the regulations, corruption won.
Stage 6 – Now What? 
(Action)
From this situation I had learned that even if we acted in accordance with the legislation, we were often forced to bow our heads and follow the principles of some incompetent. I started advising colleagues who encountered similar cases how to act correctly so that they would not be punished for being right, but because they defied the dignity of a relative of the boss.



Career plans

	What do I want?
	What will I do to achieve this?
	What resources or  support will I need?
	What will my success criteria be?
	Target date for review

	Learn all the specifics of running a company
	To analyze the market, to identify the suppliers, to select the suppliers with whom I will conclude contracts.
	Time

	Knowledge in the field of concluding contracts, creating clients, well-formulated database with subject suppliers
	July 2020

	Consulting an accountant in order to organize the operation of the company without deviations
	Organizing working meetings to set up all the reminders related to the financial running of the company
	Time,
Good accountant
Money
	Understanding the financial process in the management of the company, knowing all the taxes and payments to be made
	September 2020

	The opening of the company
	Company registration
	Time 
Money
	First customer  
	October 2020

	
	
	
	
	



What employers want
Most often, employers want employees who work for the company to be people you can trust, who you can rely on in case of need, regardless of the situation created. I think employers want their employees to have a lot of qualities but most importantly they are looking for people who have reliability. Confidence in the employer can be gained by being present at work on time, the appropriate clothing but also taking responsibility for the qualitative performance of the task.
Self - Motivation
A set of tools to build and strengthen your ability to get things done, not only at work, but also in your personal life. Whether you are an experienced person or just starting out in your career, your success will depend almost entirely on how you can motivate yourself. Keep in mind that an ordinary self-motivated person will always surpass a genius who cannot move. Unlike other elements necessary for success - funding, connections, experience or education - self-motivation is entirely under your control. It doesn't matter who or where you are. You can always motivate yourself to take action. Self-motivation is like a muscle, the more you use it, the stronger it becomes. And just like a muscle, it needs to be trained in different ways to become elastic and always ready to serve your purposes. So there are many ways to strengthen self-motivation. Some of these techniques can be applied immediately. Others need work to be turned into daily habits. We have all noticed, over time, that there are two types of people. One is represented by the proactive ones, who always trust that they will achieve what they set out to do. The second category is the one in which there are people who fail to identify enough reasons to motivate themselves to achieve the success they want. These people are reactive. The main way you can learn to automate yourself is by discovering the things that excite you, that make you feel full of energy and focused on achieving your goals. When you manage to know yourself better, you know how to automate yourself because you know what are the really important reasons behind the things you intend to do. In addition, every time you manage to reach a goal, it is important to stop for a few moments to enjoy your success. We must then be aware of the things that motivated us, in order to have confidence and succeed. The more you practice self-motivation, the more natural it will become, which will guide you to success.
Learning Styles
According (Stone, 2017), “the VAK model interprets the three ways through which people commonly learn things. While everyone uses a mixture of these three styles, usually one method is more dominant than others.” I can say that I am a person who uses a lot of tactile sense to learn about the things around me. Kinesthetic style says about a person that he is the type he prefers when coming out of a situation or problem to get out of its environment. A kinesthetic person tactilely feels the world around him. Notice and appreciate the textures around it (for example: clothes, furniture, paper, etc.). I am using body language a lot to express and when I learn something new, I prefers to approach directly the concrete part of the thing. People with this learning style:
· they are using instructions, user manuals for the product they had face;
· they have a good memory if they are doing the same thing;
· experimenting and getting more experience;
· they like to use the computer, build and handle materials learning;
· they do not like to stay in one place for a long time;
· manifests the tendency to "play" while learning;
· enthusiasm is channeled and manifests itself when they have activities motive;
· they like role play;
· gestures, "talking" with his hands.
Personal Development
Usually the concept of personal development is associated with a number of specific concepts such as: personal development techniques, personal development courses, personal development articles or personal development books. This is also the reason why we need to look in depth at these aspects and see what moments we should avoid. Personal development is such a beautiful expression. What you do every day is called personal development if it has an inner growth results. If at the end of the year you do not feel how your actions have built your personality, that you have focused on yourself means that it is not personal development. Personal development means closing a book and taking action. I think life starts where the comfort zone ends and sometimes, we have to act differently to have different results. Only when we replace our bad habits with better ones, when we take actions that increase our inner self, can we say that we develop personally. Personal development means leaving the rostrum, descending into the realm of life and beginning to truly live. When we are asked who we are, we usually say our names. Then to the question: how would you describe yourself in a few words ... we describe a series of banalities or things that do not communicate anything about our interior. The daily threw us on a slope where we are more and more naked, as I said above, with an increasingly hollow soul. Talking about who we are means talking about our beliefs, about the things we believe in, about what drives us to make this world a better place. One of the things I want from this life, even if it sounds weird, is that when I'm gone, this world will be a better place than it was before I was born. I want to make a contribution in this regard and I have chosen a way, that of telling the truth when I see it. There are many valuable people in the online environment, and I think we can do something different from the political world that just simulates various positions all the time. If you want to support me in this endeavor, send this article as you would like. I think that only by being honest with us can we make a contribution to what is called personal development so that the people we come in contact with even develop personally.
Employment Goals
Ken Sundheim, the founder and CEO of KAS Placement said: “You can train an employee to work effectively on a product or service, but you cannot instill in a person integrity, flexibility, self-confidence and professional ethics”. In my opinion, the most important skill of an employee is reliability. All managers hiring, somewhere deep in thought are looking for autonom people who could carry out the task from start to finish without being monitored by any of the superiors, because the activity of a manager involves not only recruiting and supervising the quality of work but also other leadership activities that can be more important than an employee's routine. Another quality that highlights a good worker in the crowd is the willingness to always act, which would mean that the employee must have the ambition to try various methods to reach the goal even if sometimes they will be failures. But it is well known that everyone learns on their own mistake, respectively these failures can be a path to success. For almost a third of respondents to the survey conducted by CareerBuilder (72%), a positive attitude has countless benefits for individual employees and their colleagues. Positivity leads to a more productive work day and creates a better work environment between colleagues. Strong employees stand out through their optimal attitude and gain a positive reputation for themselves. Another skill sought in a candidate is to acknowledge their mistakes and move forward in a positive way. This suggests that they will be just as resilient in the workplace. Another top skill, chosen by hiring managers, was communication are looking for candidates who deliver effective messages. Ideal employees will understand the importance of good communication. When looking for this quality among applicants, ask them questions about their preferred methods of communication or ask for examples of good communication they have experienced. If their responses (verbal and nonverbal) align with expectations, they can become an excellent employee. Good employees are reliable associates, valuable workers, good leaders and reliable successors ... they have a wide range of qualities that are easy to observe and define. There are differences between good employees that are difficult to explain. Some of them have qualities that are hard to find in others. There are a few that move from the good worker level to the next. These are the exceptional ones, which have rare qualities or combined with a special type of personality that gives excellent results. Such an employee is the dream of any employer, because only an exceptional employee can make a much bigger contribution than many good employees.
Conclusion
PERSONAL DEVELOPMENT PLAN 
 Name: Radu Buzatu
Part 1 – Personal Analysis
 
	Strengths
	Weaknesses

	I am always looking for new things, I find myself in any field and I have the ability to quickly learn the specifics of any job. I tend to assimilate useful information and I strive to apply it in practice, I am open to advice given by people who know their job and I always listen to them finding the right solution for the encountered problem.
	I have too much confidence in the people around me, who at some point take advantage of this situation and use it to their benefit. I demonstrate from the start to people that I can do the job quickly and qualitatively, which leads to increased demands on me from the employer.

	Opportunities
	Treats 

	To study how to run an organization with its specifics so after to open my own business and to run it without making mistakes seen till now.
	The biggest problem at the moment is process which is working very slowly due to the global situation. Which prevents the normal operation of the company.



My weakness is that I have too much confidence in the people around me, who at some point take advantage of this situation and use it to their benefit. For the future, I intend to appreciate the staff that I will have subordinated at fair value. I will carry out systematic checks on the quality of the work done to decide who is worthy of promotion and who deserves advancement. All organizational moments will be well thought out to choose the most successful solution.
Following the analysis, I realized that the professional development plan is meant to highlight the strengths and weaknesses of the person who developed it so that later all the weaknesses identified can be used as opportunities. As a help this plan comes to be able to identify the directions of work on the staff, here I mean the training courses for a quality thing. It is important because it is not the case to spend money in vain for a person who does not give his efforts for his professional development. The personal development of each individual depends largely on awareness and identifying those needs (information, skills, competencies) that will lead to achieving the goal. Achieving the goal and objectives depends largely on the resources we have (time, money, knowledge, skills, etc.) and especially the motivation required. Personal development is a cyclical process. Start with self-knowledge (to you to know yourself, to know your abilities and weaknesses and to know where you are going), continues with the planning and elaboration of a strategy to achieve the set objectives (how you will get to what you want, your actions, your development plan personal, planning how you want to be seen by others), then continue with the improvement permanent skills that will help you achieve your ultimate goal, and ultimately… to self-confidence.


Part 2 – Settings goals

	What do I want?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target date for review

	Learn all the specifics of running a company
	To analyze the market, to identify the suppliers, to select the suppliers with whom I will conclude contracts.
	Time

	Knowledge in the field of concluding contracts, creating clients, well-formulated database with subject suppliers
	July 2020

	Consulting an accountant in order to organize the operation of the company without deviations
	Organizing working meetings to set up all the reminders related to the financial running of the company
	Time,
Good accountant
Money
	Understanding the financial process in the management of the company, knowing all the taxes and payments to be made
	September 2020

	The opening of the company
	Company registration
	Time 
Money
	First customer  
	October 2020
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