










The career of a manager is directly impacted by how he develops and leads the team. Being a leader requires the ability to work in a team. We can say that working in a team is a challenge. Effective communication, resolve conflicts, and most importantly, commit to one another to achieve a common goal, are necessary. Effective team working and communication
Supplementary notes
Valentina Mascov (1909334)
      

Working together doesn't only mean getting things done faster. Collaboration improves total workplace. A common conclusion and a shared objective are pursued by effective teams. (Deering, 2020)

No matter what industry you work in, you almost never work alone since what you do affects the outcome of the work completed by a whole team. Like a mechanism, the success of any company depends on the performance of each individual component, or each employee.

Many businesses are switching to a hybrid working model. Companies advise staff to carry out all other work-related activities from home except for meetings, which must be held in the office. Organizations, however, still have difficulty turning this hybrid work concept into practise. Employees are individuals with diverse personalities and requirements. More strategy is necessary for the deployment of hybrid working to be successful. 
Through the pandemic, managers and employees have had to face difficulties and drive change. Many organisations have only survived because of extraordinary effort, generous support and quick solutions. ‍‍‍

Organizations that do not adopt flexible working practises run the risk of increasing employee turnover, decreased employee engagement, and difficulty attracting new talent.
This important management skill involves negotiation, innovative problem-solving,
 and the use of different strategies depending on the circumstance. An organisation can reduce relationship issues, improve client happiness, and achieve better business results by managing conflict well. It is difficult to put the hybrid working method into practise. To meet the needs of the employees, it is necessary to analyse the employees, understand their desires, and put the hybrid working model into practise. Employees needs and desires for shifts vary depending on their circumstances. While some of them wish to work reduced hours, others seek for more. While some employees appreciate their own company and prefer working from home, others prefer the office environment. Teams will easily adapt to hybrid work when their schedule is up to their expectations. (Gratton, 2021)

The Belbin's Team Roles Theory is a very important management tool. The individual profile of team roles describes methods and our own preferences through a concept, especially the nine typologies of behaviour and contribution to the workplace. This idea helps us better understand ourselves. If we can successfully understand who we are through these roles, we can likely understand individuals around us using the same method. The information we have about ourselves and the people we work with can be better understood and interpreted through team roles. (Online)

The focus of Tuckman's theory is on how a team approaches a task from the time it is formed until the project is finished. A team must go through different stages before becoming effective: forming, storming, norming, performing, and adjourning. Each team member gains from the knowledge of more experience workers or those with a variety of skills as they complete their jobs.
This simple explanation of Tuckman's model offers a clear explanation of how teams develop. The Tuckman approach is very helpful in teaching people how to collaborate in groups, which allows groups to perform to their greatest capacity. (Louise, 2022)

Any disagreement between people leads to conflict. Their perspectives, thoughts, ideals, motivations, or desires may be in conflict. 
Attitude and empathy are the two conflict management aspects on which this concept is founded. Empathy is the second aspect of managing conflicts and it means understanding another person's feelings and perspective. You can imagine yourself in the shoes of another person when you empathise with them. As a result, you'll discover strategies for settling the conflict more quickly.
Five conflict resolution techniques: competing, avoiding, accommodating, collaborating, and compromising. (Kishore, 2021)
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