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Introduction
Healthcare professionals are the backbone of the UK’s health and social care system, yet many experience high levels of stress, emotional exhaustion, and burnout due to increasing workloads, staff shortages and emotionally demanding roles. Burnout negatively affects not only healthcare professionals but also patient safety, staff retention. And the overall quality of care. To address this issue, this proposal introduces CalmCare, an AI-powered digital wellbeing platform designed specifically for NHS and social care staff. CalmCare combines artificial intelligence with personalised mental health support, anonymous counselling, peer support group and wellbeing tracking to identify stress early and provide timely support. By improving staff wellbeing, CalmCare aims to create healthier workplaces, improve patient outcomes and contribute to a stronger, more sustainable health and social care workforce across the United Kingdom.

The background 
The mental wellbeing of healthcare workers has become one of the greatest challenges facing the NHS. The NHS Confederation (2022) reported that a significant proportion of NHS staff experience symptoms of stress, burnout and emotional exhaustion. Similarly, the NHS Staff Survey (2023) found that many healthcare workers regularly feel overwhelmed by workload pressures and insufficient staffing levels.
Stress related illness is now one of the leading causes of sickness absence within the NHS, contributing to reduced productivity, increased waiting times and higher financial costs (NHS England, 2023). The Health Foundation (2019) estimates that staff turnover costs the NHS millions of pounds every year while reducing continuity of patient care.
The NHS Long Term workforce plan (2023) identifies staff wellbeing as essential to improving healthcare delivery and retaining skilled professionals. Furthermore, the World Health organisation (2019) officially recognises burnout as an occupational phenomenon caused by chronic workplace stress that has not been successfully managed.
Although many NHS trusts offer occupational health services, access is often inconsistent and staff may avoid seeking help because of stigma, lack of. Confidentiality or limited availability. Consequently, there remains a significant gap for an easily accessible, confidential, and proactive wellbeing service that supports healthcare professionals before burnout develop. CalmCare has been designed specifically to address this unmet need by providing immediate digital support alongside existing healthcare services.

Innovation description 
CalmCare is a secure AI powered mobile application developed exclusively for NHS and social care professionals. Unlike traditional wellbeing services that mainly respond after staff become unwell, CalmCare focuses on early intervention and prevention.
The application encourages users to complete quick daily wellbeing check-ins using mood tracking and short questionnaires. Artificial intelligence analyses this response to identify early signs of emotional distress, stress or burnout and provides personalised recommendations tailored to the individual. 
Features include confidential AI guided wellbeing conversations available 24 hours a day, guided breathing exercises, mindfulness sessions, self care plans, access to anonymous counselling services and moderated peer support communities where staff can safely share experiences with colleagues.
The platform also allows users to access occupational health services directly and signposts individuals to NHS mental health resources when additional support is required.
Managers receive anonymised wellbeing trend reports showing overall workforce wellbeing without revealing individual staff identifies. This enables organisations to identify areas requiring additional support while maintaining confidentiality and complying with data protection legislation.
The platform is innovative because it combines artificial intelligence, preventative healthcare, digital accessibility and workforce wellbeing into one integrated solution. Rather than replacing existent occupational health services, CalmCare complements them by providing continuous support between appointments and helping healthcare organisations intervene before burnout leads to sickness absence or staff leaving the profession. 

Impact on health and social care 
CalmCare has the potential to improve health and well-being at individual, organisational and societal levels. The primary beneficiaries include nurses, doctors, healthcare assistants, allied health professionals, midwives, social workers and care home staff working within NHS and social care settings. By helping staff manage stress earlier, CalmCare can improve resilience, reduce anxiety and enhance overall mental wellbeing.
Improved staff wellbeing is closely linked to better patient outcomes. Healthcare professionals experiencing lower stress levels are less likely to make clinical errors, communicate poorly or experience compassion fatigue. Consequently, patients benefit from safer, higher quality and more compassionate care. 
Organisations also benefit through reduced sickness absence, lower staff turnover and improved workforce retention. This contributes to greater financial sustainability by reducing recruitment costs and reliance on agency staff.
CalmCare also promotes he common good by ensuring healthcare professionals receive appropriate support geared less of their role, age, ethnicity or living environment. Because the application can be accessed remotely using smartphones, it improves equality of access for staff working in hospitals, community settings, GP surgeries and care homes.
The platform also supports national priorities identified within the NHS long term workforce plan (2023), including improving staff experience and retaking skilled healthcare workers. Ultimately, healthier healthcare professionals create healthier organisations, leading to improved patient safety, greater public confidence and a stronger health and social care system.
Public stakeholder involvement 
Successful implementation o CalmCare requires collaboration between healthcare professionals, NHS organisations and the wider public. The platform would be o-designed with frontline NHS staff to ensure it reflects their real experiences an addresses their wellbeing needs. Staff feedback would continue through pilot testing to improve usability and effectiveness. 
Stakeholders including NHS England, integrated care boards, professional bodies, trade unions and occupational health teams would contribute to implementation and evaluation. Public awareness campaigns using social media, NHS websites, hospitals, universities and community events would promote understanding of healthcare worker wellbeing and encourage wider support for the initiative. By increasing awareness of burnout, CalmCare also encourages a culture where seeking mental health support become normal rathe than stigmatised. 

Policies, services and professional links
CalmCare aligns with several UK policies and professional standards. The Caree act 2014 promotes individua wellbeing and prevention, while the equality act 2010 ensures equal access to services regardless of protected characteristics. Because the application the processes personal wellbeing information, it would comply fully with the UK general data protection regulation (UK GDPR) and the data protection act 2018, ensuring confidential handling f user data through encryption and secure cloud storage.
The innovation also supports NICE guidance on workplace mental wellbeing and aligns with the care quality commission (CQC) fundamental standards by promoting safe, effective and person-centred care. Healthcare professionals using CalmCare would continue practising in accordance with the Nursing and midwifery council (NMC) code (2018) and health care professions council (HCPC) standards of conduct, performance and ethics, reinforcing professional responsibility for promoting wellbeing and delivering safe care.

Conclusion 
CalmCare offers an innovative and realistic solution to one of the NHS's most pressing challenges, workforce burnout. By combining artificial intelligence with personalised wellbeing support, confidential counselling and early intervention, the platform helps healthcare professionals remain healthy, resilient and engaged in their work. Supporting staff wellbeing ultimately benefits patients, healthcare organisations and society as a whole. With strong policy alignment, modern technology and practical implementation, CalmCare has the potential to become an important innovation in improving the future sustainability of UK health and social care. 
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