Company culture
introduction: in 
what is company culture? 
A company culture is a set workplace that includes a variety of rules such as, beliefs, values, standards, purposes, attitude, and behaviour. It is also a common foundation of most businesses. In a company culture it is important that the employees have their goals that will then align with that company. employees are especially important in a company culture as you want to make sure that they are surrounded by good people who have a purpose in their role and will not let anyone down. You want to make your employees feel like they are the half-hearted people in town. It does not stop here, if you want a strong culture in a company there are a lot of potential benefits such as higher engagement and productivity, creativity and innovation, improved morale, the ability to attract the highest talents, higher retention, and the increase in profits. It comes to a point where people want to improve their culture but to improve that you will need to identify what is. If you do not focus on building on your company culture, the culture will then form and evolve on its own. Culture can have a massive impact on business outcomes. 94 percent of participants have agreed that culture is related to the organization success. (published on March 13, 2023, by Darren Perucci) 
(Title: what is company culture?)


Why is it important for success in company culture? 
If you want to see success in a company culture business, you need to have a positive influence that will make your employees more motivated, mindful and to be satisfied with their workplace which will make them more likely to be present. According to Deloitte's survey on “core beliefs and culture,” 83 percent of executives and 84 percent of employees have claimed that you need a huge amount of motivation and motivated workers for a company’s growth. Having a good mindset in your workplace will massively decrease your work life tension and hugely increase your job satisfaction to stay focused and alert while also having the ability to concentrate in a good workplace. The main key points to gain a successful culture business include shared values, goals, policies, and an organization that is based on structure and strategy. 

How your team corresponds with the outside world, clients, staff, associates, social media and all the other stakeholders will achieve such strong results in your workplace just by simply following standard orders. 

To have a huge amount of success in your culture the most important thing you want to achieve is by having a strong culture. To gain a strong culture you will need to provide productivity, better decision making, good reputation, less stress and recruit good talents. There are also many factors that tend to shape and affect a company culture. These factors are, leadership principles, the nature of business, importance of funds and technology, management, and employees. 
 (Published March 22, 2021, by HR management and employee engagement.) 
(Title: is company culture essential to your business success?)

Bad company culture: 
30 percent of employees experience a culture crisis such as sexual harassment, cheating of customers, poor behaviour in the leadership ranks, gender discrimination and financial mismanagement. Against all this backdrop many clients question themselves on “what about our culture, is it putting us at risk?” A massive number of clients have given a response to this question, and they quoted “strengthening and evolving.” 
There are six items that you should keep in mind as these six items cause the majority risks of culture if not used, these are inadequate investment in people, lack of accountability, lack of diversity, equity and inclusion, poor behaviour at the top, high-pressure environments, and unclear ethical standards. Also, one in five employees go through a culture crisis. The reality of all this is that culture can be a massive liability for companies. Social media is an exceptionally good example for this as it is such a bad place due to people forcing boards and CEOs to be accountable for culture. 
(Published by Sarah Jensen clayton, December 05, 2019.)
(Title: 6 signs your corporate culture is a liability.)

How company culture is everybody’s responsibility: 
In a company culture you have a lot of separate roles for different responsibilities, such as,
· Board of directors: in a company culture the people who are in the board of director’s role define and develop the desired culture making sure it aligns with all goals and meets all stakeholders. 
· CEO and senior management team: these people go through leadership actions setting objectives, key results that prioritize culture buildings, strategies and design the organization to support and advance the company’s purpose and core values. 
· Human resource department: these people implement strategies and programs for the organization to fulfil their responsibilities in their culture. They offer training programmes to help build leader capacity for culture-building, engagement from employees, develop culture guidebooks and they also recognition programs that nurture the desired culture. 
· Compliance, risk, and ethics department: in this department they provide input to the CEOs and senior managements team. They ensure that execution is on the desired culture, and it crosses the organization aligns with the company’s risk management strategies. They need to include so many tools in this department such as ethics decision trees, whistle-blower program and all different systems such as compliance monitoring that aligns with the desired culture. 
· Middle managers: they deliver experiences that interpret and reinforce desired culture. They also play a critical role in cultivating the desired culture by communicating and role modelling, coaching, and training with employees and using objectives, strategies, and key results to context their group or function. 
· Employees: they give lots of feedback on an existing culture building and go above to create innovative ideas. Employees are the team of definition in a desired culture and culture-building programs. Their attitude and behaviour will depend on how well they work with the desired culture. 

With each of these groups or functions will be needed in a culture-building to embrace all the responsibilities. A culture needs to be adaptable and needs a change to keep up with all these changes to make a more reliable and better company culture. A lot of people in this workplace may not understand or agree with changes but they need to all agree that changing the littlest of thing can support them in so many ways possible. 
(Published by Denise Lee Yohn, February 08, 2021.)
(Title: company culture is everyone’s responsibility.) 
