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1. [bookmark: _Toc26535276]Introduction

[bookmark: _Toc26535277]1.2 What our project entails.
The purpose of this Project Initiation Document is to provide the foundation for our business product. Our project is to both design and create a fitness app which has many different and unique features included such as rewards, games and interesting tips and tricks. 
[bookmark: _Toc26535278]1.3 Our project plan.
Below, A Gantt chart has been included that was created showing our plans for the project idea. From the Gantt chart you can see that the start of the tasks is on the 28th of October and the finish is  on the 23rd of December.
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[bookmark: _Toc26535279]2. Objectives.
 The main objective is to encourage as many people as possible to keep fit and healthy by taking part in the fitness and exercise workouts provided through a convenient app. The plan to achieve this objective is by including as many different unique features as possible including meal plans and set goals.
3. [bookmark: _Toc26535280]Scope.
For those who find it hard to stay motivated to keep fit and healthy, this app will be beneficial as it will include a unique feature for its users to compete against others to complete set goals and tasks to win competition points. This app can be used by anyone wanting to improve their fitness, it is easy to understand and all goals that are set will be achievable. It will be aimed mostly at those who find it hard to stay motivated or struggle to keep fit due to the apps many different features. This app is very important as there aren’t any apps out there currently that include the unique and beneficial features that ours will have on offer. On our app the users will be able to set their own individual goals for them to achieve and win points by completing exercises demonstrated; This will help to provide the user with having the experience of a personal fitness trainer in your smartphone app. [1]
Our unique fitness app will be a place for users to hold all of their necessary training information to be used later to compete with other users of the app. Information that the users are able to input includes their diet and meal plans, setting personal goals for themselves and their progress towards their set goals in order to keep track. 
4. [bookmark: _Toc26535281]Constraints.
It must be taken into consideration while planning and developing the fitness app that there’s strict timescale for this to be finished. It is important that it has been planned what needs to be done, by when, and the jobs that need to be prioritised. See our Gantt chart above to see how we plan to do this.
Another important factor that must be taken into consideration is the budget, it is crucial not go over the set budget otherwise it could potentially effect completion of the project.
Another factor that could cause potential harm to the end product is the methods that are going to be used to complete our project. 
If the above points aren’t taken into consideration, they could cause a lot of damage to the final product, so it is very important that all parties work together as a team to manage them and remain organised throughout.
5. [bookmark: _Toc26535282]Authority.
There are a lot of people who will have some sort of authority over the app whilst not actually being directly involved in the actual project, including legal and regulatory bodies and shareholders. [2] Included below is a list of some people who will have authority over the project:
Project Sponsor: James Williams
Project Manager: Scott Jones – As the project manager, Scott’s roles include keeping the team on track and making sure everyone is aware of the constraints listed above and knows how to avoid them.
6. [bookmark: _Toc26535283]Resources.
Below is a list of some different stakeholders who have some involvement with the group project;
Direct users of the fitness app – These people will most likely be the ones who are most concerned with how the app works. These users will be using the app to figure out if it makes keeping fit easier or not.
Beneficiaries – These people will be more concerned about the results rather than the process of the app. [2] 
Mangers and company liaisons.
Project managers.
Developers.
Partners – outside groups involved in the development of our app.
Gym users.
Personal Trainers.





Below I have included a list of all group members along with their course and role.
Lowri Jones – Applied Computing (Mobile Developer)
Scott Jones – Networking (Project Manager)
Lloyd Johnson – Networking (Business Developer)
Habzz Merlyn – Web (Web Developer)
Rosiey Aktar – Web (Marketing)
Shaun Holborow – Networking (Business & Usability Analyst)

7. [bookmark: _Toc26535284]References.
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................... TEAM PROGRESS
Qeam Name: J and J Fitness

Team Member Names & Roles:
Lloyd Johnson — Business developer
Scott Jones — Project Manager
Lowri Jones — Mobile developer
Habzz Merlyn — Web Developer
Shaun Holhorrow. — Usability Analyst
Rosiey Akfar — Marketing Analyst

Weekly Progress report 2:
Date: 6/11/2019

In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones, Habzz Merlyn, Rosiey,
Akfar Absent: Shaun Holborrow.

Team Goals:
Allocate team roles

Continue design development

Allocate tasks to complete for initial group pitch

> Individual Updates:

New Members Habzz Merlyn, Rosiey Akfar, Shaun Holborrow.

> Team discussion:

We discussed what roles each member will have in the group; this will help the project manager to
delegate tasks according to the team roles they are.
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We also continued to discuss what features the fitness app will have. . Df‘l:lc;men(dthe Le:ources (People & Equipment) you need to create your product-idea and state how it
‘will be producea?
Finally, we looked at all the bullet points that we needed in the initial pitch and then delegated them . :
to the team members according to their role and to give them enough tasks to discuss for 2/3 Business + Usability Analyst — Shaun
minutes

o Description of your business (Trading Name, Logo, Slogan, Legal classification, Mission statement &
Objectives).

> Tasks Ahead
Continue to develop app
Members complete tasks they have been assigned

> Individual Actions:

Project Manager — Scott

o Introduce your Team and each member's Team Role i.e. including who is responsible for the different
aspects of the project.

e Document the resources (People & Equipment) you need to create your product-idea and state how it
will be produced?

*  How does your Team intend to work together to communicate collaborate and progress towards
achieving objectives?

.

.

Mobile Developer — Lowrj,

e What is your new product idea?

* Whatis its differentiating factor? It's USP.

e Document the resources (People & Equipment) you need to create your product-idea and state how it
will be produced?

Web Developer — Habzz.

o Design: lllustrate and describe it.

o Design: Document preliminary design work / specifications.

e Document the resources (People & Equipment) you need to create your product-idea and state how it
will be produced?

Business Developer — Lloyd

* Do some research and include statistics (e.g. sales statistics, market growth stats, trends, market
predictions).
e Document the resources (People & Equipment) you need to create your product-idea and state how it
will be produced?
e Document a Visual Project chart e.g. a Timeline / Gantt Chart.
.
.

Marketing — Rosie

o Is there a Market for your Product? Who are your Competitors? How is the product-idea different to your
Competitors products?
* Do you have a Target Market? Document their profile.
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_ TEAM PROGRESS > Team discussion:
Team Name: J and J Fitness Discuss general design and structure of presentation. Also, what order each..

individual will be speaking in.
Team Member Names & Roles:
I > Tasks Ahead
Lloyd Johnson — Buisness. developer

Finish all individual slides
Scott Jones — Project Manager

Finish Master Presentation
Lowri Jones — Mobile developer

> Individual Actions:
Habzz Merlyn — Web Developer -

. Each person has continued to write their script and further their slides for the master
Shaun Holhorrow. — Usability Analyst presentation.
Rosiey, Akfar — Marketing Analyst Each person has also begun to add their slides to the master presentation.
Weekly Progress report 3:
Date: 13/11/2019
In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones, Habzz Merlyn, Rosiey,
Akfar Absent: Shaun Holborrow.
Team Goals:
Finish Individual Slides for Pitch
Create open master presentation
Begin basic structure design
> Individual Updates:
Each.individual discussed how much progress they have done since the last week on
their individual slides.
v
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I TEAM PROGRESS

Team Name: J and J Fitness Go over and practice presenting the presentation.

> Team discussion:

Team Member Names & Roles: 2 Tasks Ahead

Lloyd Johnson — Bujsness developer Present presentation in front of peers
Scott Jones — Project Manager > Individual Actions:

Lowri Jones — Mobile developer N/A

Habzz Merlyn — Web Developer

Shaun Holhorrow. — Usability Analyst

Rosiey Akfar — Marketing Analyst

Weekly Progress report 4:
Date: 20/11/2019

In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones, Habzz Merlyn, Rosiey,
Akfar Absent: Shaun Holborrow.

Team Goals:

Upload all individual files to master presentation

Ensure master presentation is in order and to be presented
Pracitce presenting group presentation

Time each individual sections

> Individual Updates:

Project manager finished designing each slide for a professional finish
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------------------ TEAM PROGRESS SHEET oo

Lloyd Actions:
Qam Name: J and J Fitness

Learn about the market to see if it is worth developing a fitness app
Team Member Names & Roles:

Lloyd Johnson — Business developer

Lowri Actions:

Start developing the initial screens for the fitness app.

Scott Jones — Project Manager
Lowri Jones — Mobile developer

Weekly Progress Report 1:
Date: 30/10/2019

In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones

Team Goals:

Continue design development
> Individual Updates:

No Updates at Meeting Point
> Team discussion:

We discussed team roles

We mainly focused on developed our fitness idea into a project that we can complete
> Tasks Ahead

Continue to develop app

> Individual Actions:

Scott Actions:

Finish Designing the illustrations for the screens on the app v
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