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Introduction 

The pandemic led for the employees to benefit the most from flexible working hours because it gave them more time to spend at home with their families and friends. Flexible working can lead to direct and indirect business benefits. The direct business benefits include savings on office space, for example, using technological advances to allow remote working and not staying at a desk the whole. Flexible working also allows a better match between business resources and demand, for example serving customers on a 24/7 basis. 

While giving your employees the option of working from home has benefits of its’ own, there are also a number of issues it raises. Working from home can be tough for employees. It isn’t always easy to get into the right mental space to be able to work efficiently outside of the office. Home, after all, holds many distractions, whether it be the needs of children or the temptation of home comforts such as television. It’s important to consider the working needs of the staff before implementing a flexible work policy it  might find some staff need the calm atmosphere of the office to be able to offer their best to the team.

Flexible working options can also be attractive to employees and new recruits, especially as employee expectations change with regard to their jobs, careers and work-life balance, and demographic changes affect employees’ needs to balance their job with other responsibilities

Flexible working can also reduce absence rates and allows employees to manage disability and long-term health conditions, as well as supporting their mental health and stress. It also saves fuel and it’s less pollution for the world. Some disadvantages are that lack of career advancement 
Part time working is responsible for a significant element of organisations in pay gaps. People who work part-time tend not to progress so far or fast in their careers either willingly or unconsciously  and so earn significantly less over their careers than people who work full time jobs.

Flexibility in the workplace means adapting your work periods to better fit into the rest of your life. It means that your workers will still do their week worth of work. 
  


 

 
                          Advantages     and        Disadvantages 
· Adaptability.  -     not suitable for everyone 
· Effective.   -          not for employees who work part time 
· Planning the schedule.   -  can be missed used 
· Reduce stress -               Fun and work can lead to mistakes 








In conclusion flexible working is considered better for the employee because it has a lot advantage,Flexible working has shown an increase in employees productivity and morale. But it can also have negative impact on the employee’s because of the disadvantages it brings. 
