




MANAGING PEOPLE LCBB5004
ASSESSMENT 2






LECTURER: Dr. MARY MARCH


CORNELIA CARPEN ID 1905632










 


Table of Contents
Introduction	3
Concept and drivers associated with employee engagement	3
Assessment of diagnostic tools to measure engagement	5
Construction of an employee value proposition	6
Conclusion	8
Reference List	9




[bookmark: _Toc58323483]Introduction
The study embraces a strong form of knowledge that is associated with the concept of employee engagement and the way the concept helps to shower profound knowledge associated with the aspect of how organizations need to embrace employee engagement to foster professional growth and help capture the essence of capabilities and promote operational capability and drive performance. The concept of human resource management is termed to be the process of recruiting, selecting, driving knowledge towards the employees and driving training and development towards the development of the people and appraising the possibilities of embracing a connection with the people of the organization. The study is working with The Landmark London and it is going to shower information pertinent to employee engagement and possibilities of driving cultural results. 
[bookmark: _Toc58323484]Concept and drivers associated with employee engagement 
The employees of the organization who have good quality jobs are witnessed to be managed well and these employees will be happier and will be more fulfilled. As mentioned by Aithal and Kumar (2016), it is a concept that helps to drive productivity, better product and services and innovation within the organization. The mutual gain of motivation and the engagement with the people lies at the heart of any organization’s employee engagement process. The concept has turned out to be mainstream in management and has made a roaring impact in the last decades. 
The HR practitioners needs to have outstanding knowledge about the capabilities of delivering the best of knowledge about how different forms of knowledge can be embedded into the learning caricature that is going to help showcase the best of knowledge supporting the capabilities of assurance and helps to capture the mobility and ability of the people within the organization to foster operational capabilities and drive performance. 
Leadership as a driver of engagement
The concept of leadership is evident as an institutional concept that has been driving the capabilities of the organization to foster growth and promote quality of leadership over time. It helps to deliver the best connection with the employees and convert the capabilities of the organization and convert the knowledge results of the organization and the leaders can connect with the employees they are dealing with and convert the capabilities of the organization to drive in success. The Landmark has been embracing leadership culture that helps to conquer possibilities of addressing the professional needs of the enterprise and driving subjective capabilities that help the organization shower growth over the period (Landmarklondon.co.uk,2020). 
The aspect of autonomy
It is another driver that plays a particularly important role in inspiring employees to do their best of work. The concept of antithesis of micromanagement speaks about how autonomy has developed a strong culture of knowledge helping to capture the essence of prosperity and delivering the best of knowledge about what is the best method to complete a particular job. It is an essential game that helps to acquire the right area of knowledge centering the best process to appreciate knowledge and stability within the enterprise. As addressed by Aithal and Kumar (2016), the freedom that is embedded into an individual helps the individual to manage the process and help address the best of knowledge about how different individuals capture the essence of knowledge and promote stability within the organization. 
Capacity
It is a significant driver that is witnessed to be overlooked and it helps to capture the professional knowledge about how the concept can drive capabilities and shower best of abilities within the organization. The employees need to be made feel capable of putting the physical, intellectual, and the available emotional energy to drive the performance of the organization. 
Relationship with coworker
The concept helps to deliver a relationship with the available coworker and it helps to promote strong knowledge about the way different coworkers embrace a strong knowledge about the capabilities of the organization and driving outstanding knowledge associated with the possibilities of connecting with the knowledge about the right way to connect with the needs of employees and embrace a culture of knowledge and integrity. As stressed by Aravindakumar (2020), it helps to foster operational growth and promote strong knowledge about the capabilities of the organization. 
Professional development
It is a significant concept that helps to lay down the foundation of opportunities for growth, that is introduced by the employees to support the concept of professional development and address the needs of capturing the best of knowledge about how the development of the employees is going to support the needs of the enterprise and gain access to developmental needs.  
[bookmark: _Toc58323485]Assessment of diagnostic tools to measure engagement 
There are different tools that are introduced within the organization that helps to capture the professional needs of the organization. The multi-generation and the availability of mobile workforce has opened up significant challenges for the organizations and they are significantly dealing with issues of engagement.  There are different organizations who are working to capture the essence of driving better employee connectivity that helps to showcase the ability of the organization to connect with the needs of the people within the organization and drive the cultural requirements of the organization. 
Employee survey
It is evident as one of the most common tools that are introduced to getting feedback from the employee working with The Landmark London (Landmarklondon.co.uk,2020). It brings in knowledge about the employee and their capabilities within the organization and showers the best of abilities of the organization to conquer knowledge results and embrace a culture of connectivity. As advocated by Manuti et al. (2017), the managers within the organization can gain a pulse about the workforce engagement level that is done with the help of the survey results that are gained by the organization. 
Use of HR software
The use of HR software has been evident as a modern method of capturing employee feedback and driving knowledge about the capabilities of the organization to drive connection with the organization. Modern HR platforms help to bring in tools that capture the possibilities of driving institutional change within the organization. It is important to capture knowledge about the right form of software that is going to shower institutional processes that helps to foster professional growth and drive a strong caricature of knowledge fostering better knowledge and capability over the period. 
Exit interviews 
The method of asking the right question with the help of a well-designed engagement survey is termed to be important and helps to connect with the key performers of the organization. It is an institutional concept that helps to foster operational growth and bring in valuable feedback that can help identify the areas of improvement that are associated with the organization. It is a concept that is going to help attract and retain the employees within the organization and foster operational growth within the organizational premises. 
Advantage of the employee lifecycle 
The employee lifecycle is an essential characteristic that is followed by the company during the tenure of the operation. It is an essential concept that helps to deliver the best of knowledge about the way the lifecycle can be put best to use by the organization. It is important to capture the knowledge results that are embedded within the organization to capture the essence of the idea and drive a responsiveness of the project and gain knowledge about the different levels of the employee experience. As stated by Kianto et al. (2017), the continuous collection of employee feedback helps to gather operational knowledge that helps to foster outstanding knowledge about the capabilities of the organization and drive characteristic of engaging with the employees using the right method. It is important to conquer outstanding knowledge about the possibilities of driving the best of knowledge about the right set of knowledge conquering the way different organizations foster operational growth. It is important to capture the best of knowledge about the possibilities of driving outstanding growth results within the enterprise. 
[bookmark: _Toc58323486]Construction of an employee value proposition 
The concept of employee value proposition is important to capture the right set of knowledge to promote professional growth and set the agenda of the organization high. Employee value proposition is termed to be a set of monetary and non-monetary benefits that has been incorporated within the organization (Saeed et al. 2019). It is important to capture the understanding of how ecosystem of support, recognition and the available value that is provided by the employer to the available employee to achieve the available highest potential work. 
Employee branding
It is termed to be a critical for an organization to bring in a level of attraction to the top talent. Designing an EVP that is unique to the available organization that helps the organization to foster operational growth fostering the knowledge about the bringing of the employee branding and delivering better knowledge management. The EVP needs to be unique to the organization that is going to attract the right employees within the enterprise delivering better capabilities within the enterprise. 
Recruitment marketing
The concept of recruitment marketing has changed over the period and it speaks about the consistency that is evident within the organization in terms of capturing the best marketing needs to foster employee growth (Mousa and Othman 2020). The concept helps in driving the value within the employees and foster the best of knowledge supporting the method of engaging with the employee’s value proposition and engaging the concept that is extremely important. 
Optimizing the expenses of recruitment
The HR group should save on enlisting organizations, work promotions, advertising the representative brand, and other ability securing costs. Basically, your expense per recruit will fall. Furthermore, on the grounds that an EVP likewise holds top ability, it saves money on extra enrollment and preparing costs. This means a sizable sum the same number of organization assets are filled teaching and preparing new competitors. 
Employee benefits 
It is important to have knowledge about the employee benefits that is driven within the organization and help support the capabilities of the organization. Different organizations work on different forms of employee benefits and it needs to be customized according to the industry it is operating into. As stated by Yusoff et al. (2020), the examples include health insurance, retirement benefits, paid leaves and other employee related benefits that are going to showcase the available capabilities of the organization. It helps to capture the ability of the organization to drive professional knowledge and embrace a method to underpin the needs of the employees within the enterprise. 
Career development 
It is an important concept that helps to underpin the growth potential that is available that connects with the knowledge about how the organization can contribute to their development of career. It is an important factor that helps to foster operational growth and contributes to different forms of training and development that conquers development of career. As mentioned by Vorina et al. (2017), technical training, leadership training and different sponsorship courses that help foster economic growth that helps to promote prosperous knowledge about the development of right knowledge delivering the best of identity that promotes professional results of growth. The growth plan and career development objectives help to conquer outstanding knowledge about how employees are valued and they over time bring in better performance results. 
[bookmark: _Toc58323487]Conclusion
The study embraces a strong form of knowledge that is associated with driving employee growth and operation that fosters outstanding knowledge about the capabilities of the organization that connect with the growth results of the organization. It is important to capture the understanding about the workplace design and develop the best of capabilities of driving employee engagement and embracing a culture of change and help capture the best of knowledge about how the organizations capture the growth opportunities and form a picture that promotes operational excellence and deliver positive growth results within the enterprise. Different organizations uses different skills to promote employee engagement and it is essential to have outstanding knowledge about the employees and their needs that helps to promote capabilities over the period it is essential to address the requirements of the people within the enterprise and embrace a outstanding culture that supports the performance needs of the enterprise. It is quintessential to embrace a positive understanding of the culture and abilities of the organization and the method used to support growth results over the period. It helps to foster professionalism and convert the abilities of the organization. 
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