Placement Implementation Plan
Introduction
This report outlines the implementation plan for a self-led enterprise placement undertaken as part of the placement module. The purpose of the placement is to develop and manage an independant enterprise project while applying business and marketing knowledge gained during university study. Self-led enterprise projects provide an opportunity to gain practical experience in areas such as planning, market research, marketing strategy, and performance evaluation. 
The project will involve developing a business concept, identifying a target market, and implementing marketing activities to promote the idea. Through this process, the placement aims to develop both entrepreneurial and professional skills while demonstrating the practical application of theoretical knowledge. 
The report will outline the goals and objectives of the placement, the role undertaken within the project, key milestones presented in a Ghantt chart, potential risks, resource requirements, and the methods that will be used to measure the success of the enterprise project.
Goals and Objectives 
Enterprise Project Goals
The primary goal of the placement is to develop and implement a self-led enterprise project that apples business and marketing theory in a practical context. One key objective is to research and develop a visible business idea by analysing market demand, identifying a target audience, and assessing potential competitors. Conducting market research will help ensure that the proposed enterprise concept is realistic and informed by industry insights. 
Another objective is to design and implement a basic marketing strategy in order to promote the enterprise idea and build awareness among potential customers. This may involve developing branding, creating digital content, and using social media platforms to communicate the value of the product or service. These objectives follow the SMART goal framework (Doran, 1981), which suggests that effective goals should be specific, measurable, achievable, relevant, and time bound.
Personal Development Goals
In addition to organisational goals, the placement aims to support personal development. One key objective is to develop entrepreneurial skills such as planning, decision-making, and problem solving through managing the enterprise project. Another goal is to improve communication and marketing skills by promoting the enterprise concept and engaging with potential audiences.
This process reflects Kolb’s Experiential Learning Cycle (Kolb, 1984), which emphasis the importance of learning through practical experience, reflection, and application of knowledge.
Role Within the Placement
Within this placement, I will take the role of project leader responsible for developing and managing the self-led enterprise project. This role involves overseeing the different stages of the project, including idea development, market research, marketing strategy, and performance evaluation.
One of the main responsibilities will be conducting research to identify potential customer needs and understand the competitive environment within the chosen industry. This research will inform the development of the enterprise concept and help guide decision-making throughout the project. In addition, I will be responsible for designing and implmenting promotional activities, such as creating marketing content or using digital platforms to increase awareness of the enterprise idea. 
The role will also involve monitoring progress and evaluating the effectiveness of the strategies used during the project. By managing these activities independently, the placement provides an opportunity to develop practical entrepreneurial skills and gain experience in applying business theory within a real-world context.
Ghantt Chart and Key Milestones
To ensure that the self-led enterprise project is completed effectively, a structured timeline has been developed outlining the key stages of the project. The Ghantt chart below identifies the main milestones throughout the placement, including research, planning, implementation, and evaluation. Organising the project in this way allows progress to be monitored and ensures that each stage is completed within the available timeframe.
[bookmark: _Int_WO2ZPPo2]The first stage of the project will focus on project planning and initial market research in order to identify a suitable enterprise idea and understand the potential target market. The following stage will involve doing a risk assessment and paperwork to continue the placement in an ethical way. Once that has been completed, the project will move to the finding a marketing strategy and implementation phase, where marketing activities and promotional content will be created and shared with the target audience. The final stage of the project will involve evaluating the outcomes and reflecting on the overall success of the enterprise project.
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Risks, Resources and Measuring Success
When implementing a self-led enterprise project, it is important to consider potential risks, the resources required to support the project, and the methods used to evaluate its success (Wilkinson, 2024). Identifying these factors in advance helps ensure that the project can be managed effectively and that any challenges can be addressed. 
One potential risk is a lack of engagement from the intended target audience when promoting the enterprise idea. If marketing activities do not generate interest, the project may sruggle to gain visibility. This risk can be reduced by conducting market research and adapting marketing strategies based on feedback and engagement data. Another potential risk is time management, as balancing the placement project alongside other academic commitments may present challenges. Following the structured timeline outlined in the Ghantt chart will help ensure that project milestones are completed on time. 
Several resources will also be required to support the enterprise project. These include technological resources such as a laptop, internet access, and digital platforms that can be used to research the market and promote the enterprise idea. Access to academic sources and guidance from university tutors will also support informed decision-making throughout the project. According to the Resource-Based View (Barney, 1991), the effective use of resources plays an important role in achieving organisational goals.
The success of the placement will be measured by evaluating the effectiveness of marketing activities and the level of engagement generated. In addition, personal development outcomes such as improved research, communication, and entrepreneurial skills will also be considered when assessing the overall success of the project. 
Conclusion
In conclusion, this report has presented and implementation plan for a self-led enterprise placement project. The plan outlined the key goals and objectives of the project, as well as the role undertaken in developing and managing the enterprise idea. A structured timeline supported by a Ghantt chart was introduced to demonstrate how the project will progress through different stages. Potential risks, required resources, and methods for measuring success were also identified to ensure the project can be managed effectively. Overall, the placement provides an opportunity to apply theoretical knowledge in a practical context while developing valuable entrepreneurial and professional skills.
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	Skill
	Already there
	Well on the way
	Gathering speed
	Not currently

	I think about the whole system when working to solve problems and developing ways of doing things 
	X
	 
	 
	 

	Example: When approaching tasks or problems, I try to consider how different parts of a system connect and affect each other. For example, when planning coursework or projects, I think about how time management, research, and collaboration all interact to influence the final outcome. This helps me identify more effective ways of organising tasks and improving the overall process.
 

	I have the ability to ability to address current and future problems creatively
	X
	 
	 
	 

	Example: I can address both current and future problems by thinking creatively and exploring different solutions. For instance, when developing a project plan, I anticipate potential challenges and propose alternative approaches, such as reorganising tasks or using new tools, to prevent delays and improve outcomes. This allows me to solve problems effectively while also planning proactively for future issues.
 

	I am confident in assessing and critiquing a range of information sources
	X
	 
	 
	 

	Example: I am confident in assessing and critiquing a range of information sources to ensure they are reliable and relevant. For example, when conducting research for coursework, I compare academic journals, industry reports, and credible websites, evaluating the quality and bias of each source before using the information to support my arguments. This allows me to make informed decisions and present well-supported conclusions.
 

	I have a critical understanding of connections between environment, social and economic factors
	X
	 
	 
	 

	Example: I have a critical understanding of how environmental, social, and economic factors are interconnected. For example, when developing a sustainable project idea, I consider how sourcing materials responsibly impacts the environment, how it affects local communities, and the financial implications for the business. This approach helps me make decisions that balance ethical, social, and economic considerations.
 

	I am capable of engaging in self-reflection and analysis
	X
	 
	 
	 

	Example: I can engage in self-reflection and analysis to improve my performance and learning. For instance, after completing assignments or projects, I review what went well and what could be improved, identifying specific areas for personal development. This process helps me adapt my approach, set future goals, and continuously enhance my skills.
 

	I have a commitment to life-long learning
	X
	 
	 
	 

	Example: I have a strong commitment to life-long learning and actively seek opportunities to develop my knowledge and skills. For example, I regularly read industry articles, attend workshops, and explore new techniques in business and marketing to stay updated and improve my practical abilities. This ensures I continue to grow personally and professionally beyond formal education.
 

	I am committed to supporting and encouraging others with life-long learning
	 
	X
	 
	 

	Example: I am committed to supporting and encouraging others in their life-long learning journeys. For instance, during group projects, I share useful resources, explain concepts clearly, and offer guidance to help team members develop their skills. I also encourage peers to reflect on their learning and explore new opportunities for personal and professional growth.
 

	I am innovative and adaptable, proactive rather than reactive
	X
	 
	 
	 

	Example: I am innovative and adaptable, approaching tasks proactively rather than reactively. For example, when working on a project, I anticipate potential challenges and develop creative solutions in advance, adjusting plans as needed when circumstances change. This allows me to maintain progress, implement improvements efficiently, and respond effectively to new opportunities or obstacles.
 

	I am an engaging and dynamic communicator (written) 
	X
	 
	 
	 

	Example: I am an engaging and dynamic communicator in writing, able to convey ideas clearly and persuasively. For example, when preparing reports or assignments, I structure my writing logically, use appropriate language for the audience, and include supporting evidence to make my points compelling. This helps ensure that my messages are understood and have a strong impact on readers.
 

	I am an engaging and dynamic communicator (oral) 
	X
	 
	 
	 

	Example: During group projects at university, I regularly contribute ideas and explain my reasoning clearly to other team members. I also listen to feedback and adapt my ideas where necessary to ensure the group reaches a shared understanding and completes the task effectively.
 

	I am an effective networker
	 
	 
	X
	 

	Example: I am developing my networking skills and can make initial connections with people in professional or academic settings. For example, I attend university events and engage with peers and tutors, exchanging ideas and contact information. While I am comfortable starting conversations, I am still working on maintaining long-term professional relationships and expanding my network more strategically.
 

	I am an effective facilitator 
	 
	X
	 
	 

	Example: During group discussions for university projects, I often help guide conversations to keep them productive. I encourage quieter group members to contribute ideas and help summarise the discussion so the group can agree on the next steps.
 

	I work well in cooperation with others
	X
	 
	 
	 

	Example: In several university assignments, I have worked as part of a team to complete presentations and written reports. I helped divide responsibilities among the group and supported others where needed to ensure deadlines were met and the work was completed to a high standard.
 

	I am a well-practiced and effective active listener
	X
	 
	 
	 

	Example: I am a well-practiced and effective active listener, able to fully understand and respond to others’ ideas. For example, during group projects, I pay close attention to what team members say, ask clarifying questions, and summarise key points to ensure I have understood correctly. This allows me to contribute thoughtfully, support collaboration, and help the team reach well-informed decisions.
 

	I can organize myself and manage my time effectively
	X
	 
	 
	 

	Example: Balancing university studies, part-time work, and gym training requires strong organisation. I use a calendar and task lists to plan assignments and ensure that coursework is completed before deadlines while maintaining other commitments.
 

	I understand how to act as a responsible citizen
	X
	 
	 
	 

	Example: I understand how to act as a responsible citizen by considering the impact of my actions on others and the wider community. For example, during group work and university activities, I follow rules and guidelines, contribute positively to discussions, and ensure that my decisions are ethical and respectful. This approach helps me act with integrity and support a positive and fair environment for everyone involved.
 

	I have a clear vision of forthcoming change and how to act to realise a sustainable future
	X
	 
	 
	 

	Example: I have a clear vision of forthcoming change and take action to contribute to a sustainable future. For example, when planning projects or initiatives, I consider long-term environmental, social, and economic impacts, and implement strategies that minimise negative effects while maximising positive outcomes. This proactive approach helps me make decisions that support sustainability and future growth.
 

	I feel competent in leading on change for social, environmental and/or economic benefit
	 
	X
	 
	 

	Example: I feel competent in leading initiatives that create social, environmental, or economic benefits. For example, during group projects, I have suggested and implemented ideas that improve efficiency or reduce environmental impact, such as using digital resources instead of printed materials. While I am confident in initiating positive change, I am continuing to develop my ability to lead larger or more complex projects independently.
 

	I feel comfortable speaking openly about my values
	X
	 
	 
	 

	Example: I feel comfortable speaking openly about my values and expressing my opinions in a respectful way. For example, during group discussions and project planning, I share my perspective on ethical practices and sustainability, explaining why certain approaches are important to me. This helps ensure that my contributions reflect my principles while encouraging thoughtful dialogue with others.

	I can lead with integrity driven by my own values
	 
	 
	X
	 

	Example: I am developing my ability to lead with integrity guided by my personal values. For example, during group projects, I try to make decisions that are fair and ethical, and I encourage others to act responsibly. While I am comfortable expressing my values in smaller team settings, I am still building confidence to consistently lead larger projects or influence others with integrity.




