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                                         Executive summary: 
In the report that follows will discuss about the importance of effective people management. Throughout the report has been discussed about different theories and models useful to mangers in different organisations, what skills they require and an evaluation on the performance management in an organisation. 
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[bookmark: _Toc117781742]Introduction
The report that follows will effectively identify the required skill set needed by the manager to support and carry out people management within the organisation. Additionally, it will analyse important people management factors that the organisation must take into account in order to improve employee performance. The report will also consist of the evaluation of several people management concepts that the manager may use to increase employee enthusiasm and productivity based on these criteria. The report will include theories that are crucial for building relationships and trust between managers and staff members as well as for inspiring employees to work more for the company. The study will also offer a thorough analysis and assessment of how the organisation manages processes at work.
[bookmark: _Toc117781743]People management in the organisation
People management in the organisation describes the process for recruiting, supporting as well as enhancing the capabilities of the employees to successfully achieve the mission or the objective of the organisation. People management is an essential aspect of an organisation as it provides them with the required capabilities and support that is needed for the growth and development of the organisation in the market (Hamel and Zanini, 2020). People management in the organisation is also described as a part of human resource management as required supports as well as motivation are provided to the employees in order to enhance productivity and credibility in the workplace. Also, consist of training and development of the employees to enhance their skill set as well as to make them capable of the upcoming challenges of the new project in the organisation. In simple terms, people management can be defined as managing people as well as ensuring that the employees of the organisation gain the needed support and resources for completing the work (Gudkova, 2021). People management is the need that fuels productivity in the organisation as well as the enhancement of innovation that can provide the organisation with needed growth and development abilities. People management provides the employees involved in the decision-making process that lead to employee satisfaction in the workplace of the organisation. It also enhances the autonomy as well as enhances the control over the work of the employees to provide them with the direction for achieving the objective of the organisation. People management develops collaborative working environment in which all the employees assist each other in completing the work as well as provide them with the opportunity to enhance their skills (Caputo et al., 2019). Through effective people management, employees can grow their careers, as well as various development opportunities that can assist them in their future projects. The people management in the organisation is responsible for implementing various policies as well as laws that are essential to support the employees as well as achieving the organisation's goal. It is the responsibility of the people management to ensure culture as well as diversity in the organisation and provide equal opportunities to all the employees working in the workplace of the organisation (Majuri, 2022). Through effectively communicating with the employees the people management can gain an idea of the issues of the challenges that are faced by the employees that need to be looked at to enhance their capabilities in the organisation. People management is the key for the company to connect the employees with the organisation and assists the organisation to understand the needs of the employees in order to enhance their productivity in the market.
[bookmark: _Toc117781744]Skills required for effective people management
On analysing the factor of people management it has been seen that they required a specific set of skills for collaborating as well as working side by side with the employees to assist them. The primary skill is communication as they have to communicate with the employees to listen to the issues and the challenges they face while working (Chen and Wang, 2018). This allows them to understand the issues and provide the employees with needed support or solution for the issue in order to enhance their working capabilities. 
To ensure effective communication an organisation should invest their time and money into training their employees to their best possibilities, by learning about different ways of communication , such as Shannon-Weaver model of communication and learning about the importance of noise. Moreover, looking beyond this model of communication and organisation and their employees should be aware of the two way communication process missing in the model mentioned above (Communication theory, 2014).
Effective leadership , just as the name describe it, refers to a person leading people or an organisation towards achieving their goals, by encouraging individuals to work and grow together. Effective leadership requires a set of skills such as the ability to take decisions without hesitating, lead by example, always trying to find the best solutions for the organization , they’re accountable  for their actions and always helping their followers to grow and develop (Ramos, 2018).
Effective teamworking: People management consists  off people able to manage different teams, different individuals with different strengths and weaknesses.  Dr Meredith Belbin developed a team roll model, based on 9 team roles, on how to correctly identify individuals, to form a strong and balanced team , as only a well balanced team will be able to achieve the organisation’s goals (Mind tools, 2019).
They also need to have effective problem-solving abilities to analyse the issues in the workplace. Through this, they can develop various plans for strategies for the employee to work effectively in gaining the objective of the organisation. It is also essential to develop trust as it is the essential aspect for the manager and the employee to collaborate with each other. Having trust in the workplace allows managers to develop effective relationships with their employees as well as make it easier to convey solutions or strategies to them. They also need to have the ability to motivate the employees in the workplace as the motivation aspect can enhance the capability of the employees which will lead to the achievement of organizational goals in a market (Chapman, 2020). The manager needs to effectively reason with the emotions of the employees and understand what matters to the employees. That includes gaining an understanding of the talents, abilities as well as strengths that can provide them with ideas two motivate the employees. Providing credits and recognition in the workplace is also an effective motivation skill that can ensure that the employees work effectively in the organisation. They also need to have a positive attitude in their workplace that can make the work environment positive which is friendly for the growth and development of the employees in the organisation (O’riordan, 2022). This also makes them still capable to do various complicated work in the organisation as well as enhance the morale of the team. 
The constant development and evolution in this exiting 21st Century has offered endless opportunities for organisations and their employees to change their working style, by introducing flexible working, with benefits and loses for both parties. On the positive side flexible working reveals a wide and open-minded range of content employees, always aiming to learn new skills, at times by even lowering the costs for the organisation (civilservice.blog.gov.uk, n.d.). The negative side of flexible working could potentially bring a nerve-raking feeling of anxiety even to the best employees, due to a possible lack of communication and trust, skills most valuable for flexible working.
[bookmark: _Toc117781745]Theories of people management
The theories in people management are essential as it provides them with the ability to enhance the productivity as well as the performance of the employees in the workplace. This also makes the decision-making process simplified for them as various strategies can be implemented to make effective decisions for the workplace of the organisation. This also significantly hands the collaboration between the manager and employees of the organisation to work in harmony for achieving the objective. 
Principles of administrative management theory
This theory was first revealed  by Henry Fayol, who was the senior executive in the mining division. This theory is based on the analysis of 5 main functions that includes forecasting, planning, coordination command and control of the workplace environment. This theory also provides the manager with an understanding of the level of freedom that employees need to have to effectively carry out their responsibility without any pressure or force from the management. This also enhances equality in the organisation and mainly concentrates on the chain of supervisors and their rules to assist the employee in achieving their objectives. 
Bureaucratic management theory
The bureaucratic management theory mainly focusses  on the structuring of the organisation in a hierarchy system that includes various clear governance policies of the rules that need to be followed by the employees of the organisation. This theory generates a system of the chain of command that includes various divisions of labour and personal as well as organisational assets (Waghmare, 2019). The rules and the regulation set based on the following theory are mainly focused on enhancing the capabilities of the employees as well as assisting the management in the selection and promotion of the employees ,based on their performance as well as qualification in the organisation.
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[bookmark: _Toc117781747]The evaluation of the performance management in the organisation is mainly done by analysing the task that has been accomplished by the employees that provide an Idea of the effectiveness and the efficiency of the job. Performance management evaluation is the process through which the manager of the consultant of the organisation has the ability to work on the behaviour of the employees as well as provide them with the needed strategy of guidance to enhance the work process in the organisation (PREETHI, 2022). The evaluation of the performance of the employees is a part of a performance assessment that needs to be done by the management in order to analyse the issues that are faced by the employees while performing the work. Evaluation of the individual performance in the organisation can allow the management to look at the skill and talent of the employees and provide them with work based on it. The process of evaluating the performance of the individual also provides the management with an idea of the requirements and the data that need to be shared with them in order to enhance the performance of the organisation (Socha, 2019). This also defects the behaviour of the employees and their performance that will lead the organisation to gain their objective in the marketplace. Performance management needs to be based on providing an effective pressure process to motivate the employees as well as clearly the expectation of the job that the organisation has from the employees. It also consists of reviewing and analysing the skill sets of the employees and identifying the capability to accomplish provided by the organisation to them.
Conclusion
The following report has provided an effective identification of the role skill set required by the manager for effectively supporting and performing people management in the organisation. It has also provided the analysis of key aspects of people management that need to be considered by the organisation in order to enhance employee performance. Based on such criteria the report has also included the identification of a couple of theories in people management that can be implemented by the manager to enhance the productivity and the motivation of the staff. Theories that are essential for developing trust and relationship between the manager and the employees as well as for motivating them in the organisation has been provided in the report. The report has also provided an effective analysis and evaluation of the process management by the organisation in the workplace. 
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