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[bookmark: _Toc155034103]Chapter 1: Introduction 
[bookmark: _Toc155034104]1.1 Research Overview
Leadership styles are meant by the approach of practicality and attitudinal behaviour that is used to motivate or impact the followers of a leader to influence them (Hiwa et al., 2021). There are various kinds of leadership styles. They are used in the context of businesses for the management of their employees. The leadership styles help determine the attitudes and productivity of the employees and the manner of the work that they perform. Amazon is a large multinational business that is based on a virtual platform for its services (Amazon, 2023). It uses an e-commerce system for its business and uses proper leadership styles for employee engagement to become a successful enterprise.
[bookmark: _Toc155034105]1.2 Research Rationale
The leadership styles of different companies or corporations determine various factors that affect the employees and the work produced by them. It affects the image of the company towards its employees (Hiwa et al., 2021). Furthermore, it is the leader of a company whose skill to manage the employees of a company has a huge hand in the employee retention rate of the company. It also determines the company or the organisation’s work environment. This would influence the productivity of the corporation or company. The topic of this research has been chosen to understand and improve the leadership styles used by organisations to boost employee performance. In addition to this, this topic has been chosen by the researcher to do an efficient analysis of the different leadership styles present and select the one that would be beneficial for Amazon in the United Kingdom.  
[bookmark: _Toc155034106]1.3 Research Aim
This research aims to determine the aptitude of the influence of leadership style that befalls the performance of the employees in Amazon UK. 
[bookmark: _Toc155034107]1.4 Research Objectives
· To understand the impact of leadership styles on employee performance.
· To examine the different leadership styles of Amazon UK.
· To evaluate the challenges faced by the leaders of Amazon UK in maintaining employee performance.
· To recommend the best suitable leadership styles for amazing practice which will foster employee performance. 
[bookmark: _Toc155034108]1.5 Research Questions
· How does leadership styles influence the employee’s performance of Amazon UK?
· How do various leadership styles impose challenges on employee performance?

[bookmark: _Toc155034109]1.6 Significance of Study
Businesses employ employees of various diversities and individualities and when they are left to their own devices, they would produce chaotic situations in the corporation. Therefore, proper leadership is required to keep them in check to make sure that they are being productive and beneficial towards the company (Hiwa et al., 2021). Thus, leadership styles are important as they determine the manner of influence affecting the employees. Furthermore, it is the efficient leadership strategy present in the work process of a company that helps in making sure that the employees can work efficiently and meet the quality of the products and services that have been benchmarked by the mother committee of the company. 
[bookmark: _Toc155034110]Chapter 2: Literature Review  
[bookmark: _heading=h.94s80c6qoqqy][bookmark: _Toc155034111]2.1 Conceptual Framework
[image: ]
Figure 2.1: Conceptual Framework
(Source: Learner’s Creation)
In the words of Al Mashalah et al., (2022), a conceptual framework can be referred to as a framework which helps in depicting the different factors based on whose actions there would be an emergence of another factor. Furthermore, the conceptual framework can also be defined as the different factors that have a direct connection with the creation of a new factor. As per the figure that has been created above, it has been found that efficient leadership, skills that are possessed by an employee as well as an efficient management team are some of the most important factors that lead to an increase in the performance level of the employees in the company. Therefore, it can be stated that the performance of an employee in a company depends upon the skills they possess, the leadership style that is followed by the authorities of the company and the presence of an efficient management team.
[bookmark: _Toc155034112]2.2 Impact of Leadership Styles on Employee Performance on an E-commerce market
Leadership styles largely affect and influence the employees on the platform of e-commercial and Dalwai (2019) discusses the important leadership style stand to be used in the digital platform of commerce. The globalisation of the world has caused massive changes in the retail or commercial industry of the United Kingdom. Several measures of leadership styles have been changed and influenced by the exposure of this new era and its digital and virtual means. Cahyadi et al. (2022) talked about the importance of the leadership style practices to be used by the managers and HRs of the companies to influence the performance of their employees according to the changing times. A change in the leadership style will alternate the results produced by the employees. In the words of Shojaei et al., (2023), the authorities of a company need to make sure that the leadership style that has been chosen for the work process of the business organisation is such that it would be beneficial for the employees as they would be able to work efficiently. Furthermore, it is also a leader’s responsibility to make sure that the employees of a company are able to work properly and that they are provided with the proper resources that are required for the company.
Purwanto and Juliana (2022) have proposed a contrary idea to the modifications of the leadership styles that are used for the digital media platform. They proposed the idea of leadership styles that have been conservatively used. They believe that the leadership styles that have been used in the offline mode will also be effective on an e-commerce platform of retail businesses. The leadership styles used on the e-commerce platform will determine the productivity of its employees through their motivation and work drive. In addition to this, it would also help the employees in increasing the quality of the output of the work that has been assigned to them. As opined by Rezaei Zadeh et al., (2022), it is the leadership style followed in the work process of a company that has a huge impact on the level of motivation which the employees of the company have. Therefore, the leaders of a company need to make sure that a certain style is chosen that would help in increasing the level of motivation of the employees as well as make sure that there is an increase in the quality of the output brought by the employees after they have finished the work that has been assigned to them.
In the UK there are multiple e-commerce company are operating including Tesco, eBay, Argos and many more. According to the belief of Parveen et al. (2022), each company follow different kinds of leadership styles such as an “autocratic leadership style”, “democratic leadership style”, “transformational leadership style” and many more. From the research it has been found that these e-commerce companies follow a “democratic leadership style” that allows the companies to maintain proper flexibility, transparency and communication among employees. In addition to this, it also beneficial to maintain effective communication between the higher authorities and the lower level employees. Moreover, this leadership style is the key of their huge success as it reduces the chances of misunderstanding nad miscommunication. This allows the employees to stay aware about different kinds of information and perform their tasks effectively.
[bookmark: _Toc155034113]2.3 Use of Different Leadership Styles for Employee Performance on an E-commerce market
It was discussed by Sari et al. (2021) that leadership styles have a greater effect on employees when it is performed in an offline mode. Online or virtual platforms of commercial businesses have to employ the use of modified leadership styles which would be more effective for them. Despite that, they come with several drawbacks and cannot employ the use of several orthodox styles which have been proven effective in many corporations for a long time. They are chaotic and less productive due to the communication gap that often occurs in the virtual mode. Thus, companies need to make sure that there is an efficient communication system built which would help in communicating with the employee’s despite of the mode in which they are working. According to Alkaraan et al., (2023), communication is one of the most important factors that needs to be put emphasis on by companies in their work process. This is so because it is the communication between the different departments present in the work process of a company is one of the most important factors that makes sure that the work done by the employees is of the quality that has been set as a benchmark by the mother committee of the company. 
However, Miller and Miller (2020) discussed the innovations and modifications made to the orthodox leadership styles for the formation of new ones. These new styles were effective on the virtual platform. They did not only close the communication gap but also provided ideas and concepts that boosted productivity and increased the motivation of employees. The concept of virtual businesses provided a larger amount of profit to the company than the offline stores. Virtual businesses are important in the digital era, especially for the generation of millennials as discussed by Suvanto and Purwanti (2019). The use of participative, transformative, situational, servant, authoritarian styles and more affect the virtual platforms of e-commerce employees. According to Gawel et al., (2022), virtual business has become the new normal way of doing business in the market irrespective of the sector. Furthermore, it has been the virtual businesses that has been able to gain a huge profit margin with the help of the different types of services that they provide to the customers. 
In this context, Asos E-commerce use a transformational leadership which allow them to motivate their employees to a great extent by fostering the sense of purpose and developing compelling vision. In the opinion of Khassawneh and Elrehail (2022), this leadership style play a big role in increasing employee performance and develop the culture of the workplace. This style also helped the company to develop trust among employees. 
[bookmark: _Toc155034114]2.4 Challenges faced by leaders to maintain employee performance on e-commerce market
Dai et al. (2022) proposed the conflicts or issues that are faced by the leaders of e-commerce businesses or corporations that they face in maintaining the results produced by their employees. The online interaction of the leaders with their employees provides various problems in their communication. It produces communication gaps due to the lack of physical interactions and also reduces the growth of rapport. It hinders trust-building among the employees due to the distance between them and causes more conflicts to arise in the workplace. On the other hand, there is also a higher chance of creating a miscommunication between the leader and the employees of the company which might further lead to certain faults in the work that is being done by the employees of the company. As opined by Succi and Canovi (2020), the authorities of a company need to make sure that the person who has an efficient communication skill would be provided with the designation of a leader in the work process of a company. 
However, Duc et al. (2020) talked about the advantages of the use of e-commerce. Despite the challenges faced by the leaders, there are several aspects of the virtual platform that causes ease of communication. It provides workers with the flexibility to work remotely. This is especially advantageous in times like that of the pandemic when a lockdown was imposed on the UK. It also makes the time required to communicate easier and the communication can be done instantly. Online platforms make meetings more convenient and provide a larger audience and employee range to the company and its corporations. 
In the opinion of Qalati et al. (2022), it has been known that a huge number of e-commerce companies are running in the UK marketplace and they manufactures different kinds of products and follow diverse leadership style. As a result, some of the companies faced some major challenges. Especially, after the pandemic huge employee turnover rate is the most crucial challenge that are faced by each industry including the e-commerce sector. In addition, there are a lack of motivation among employees that leads to poor performance. Moreover, often lack of HR tech skills are the major issue faced by the e-commerce market to develop employee performance.
[bookmark: _Toc155034115]2.5 Recommendations to improve leadership styles to maintain employee performance on the e-commerce retail 
Duc and Tho (2023) proposed the idea of implementing mixed styles of leadership among employees by their leaders for more effective and efficient performance. It would be acted upon accordingly by the leaders who would decide when and where to employ the respective leadership style that calls for in that situation. This would be most effective for productivity. In addition to this, mixed leadership style would also help a leader to implement relevant strategies for a particular situation. This would an important way to make sure that the employees of a company are being able to work properly and come up with the output of the work with the quality that has been recommended by the authorities of the company. In the words of Khalil and Belitski (2020), the mixed leadership style is beneficial for the leader of a company as the leader would be able to understand the problems faced by the employees while doing a particular work and provide them with efficient solution using which the employees would be able to come out of the problem. 
On the contrary, Purwanto and Jualiana (2022) discussed the idea of this leadership style which would cause confusion in the work environment. They discussed the issues that would be faced by the leaders who would be under pressure and be overburdened by the maintenance of such a style of leadership. Therefore, a leader of a company needs to make sure that efficient strategies are implemented that would help the leader from being overburdened with work. According to James and Bennett (2022), the position of a leader should be provided to such a person who would be able to handle a huge workload. Furthermore, a leader also needs to be such who would be able to be calm and solve any type of problem that is faced by the employees of the company while doing a particular work. 
According to Suhendar et al. (2023), to improve the leadership style the respective leaders must be signify and articulate the vison of the company that will allow employees to stay engaged in their work and perform it efficiently. Moreover, to enhance the leadership style and employee performance simultaneously the company need to promote career development opportunities, maintain integrity, recognise the achievement of each employee and empower each employee. 
[bookmark: _heading=h.81xy78uvy0t9][bookmark: _Toc155034116]2.6 Literature Gap
The study has been discussed almost all the aspects that are associated with leadership style as well as employee performance. Moreover, it has been seen that, the leadership style has the potential to directly impact the performance level of each employee who are working with that company. However, the major thing that are not discussed in the study is that inadequate performance appraisal can also negatively impact the performance of employees. After completing a project each employee deserve proper feedback and appraisals from their respective leaders otherwise they will fell demotivated and dissatisfied that hamper their next work.
[bookmark: _Toc155034117]Chapter 3: Research Methodology 
[bookmark: _heading=h.g1wj5dopg24i][bookmark: _Toc155034118]3.1 Research Onion
Research Onion can be defined as an efficient plan that would be made by the researcher before commencing with the research work (Shirooyehpour and Fazli, 2022). Furthermore, research onion can also be defined as the first stage where a researcher decides the different materials which the researcher would opt for to commence with the research work.
[image: ]
Figure 3.1: Research Onion
(Source: Ghazinoory and Aghaei, 2023)
The figure that has been provided above clearly states that there are different materials which a researcher needs to consider and keep in mind while progressing with the research work on the topic that has been chosen for the research. Furthermore, it has also been found that there are different layers in the research onion which a researcher depicts as the steps based on which the researcher would be choosing the most relevant material for the research work. Research philosophy, paradigm, approach, strategy is some of the materials which would be considered by a researcher while commencing with the research work. 
[bookmark: _Toc155034119]3.2 Research philosophy
Research philosophy is the phenomenon through which data is collected, evaluated and utilised (Tamminen and Poucher, 2020). Furthermore, research philosophy can also be defined as the different sources from where a researcher would be collecting different pieces of information that is relevant for the research work based on the instinct of the researcher. There are four different types of research philosophies. Those are positivism, interpretivism, pragmatism and realism philosophies. This research has used interpretivism because of the credibility of data through its use and its ease of understanding human behaviour. Interpretivism research philosophy can be referred to as an efficient analysis of the different events that are taking place in the surrounding where the research work is being done by the researcher (Junjie and Yingxin, 2022). This is one of the most efficient philosophies that helps a researcher to commence with the research work. 
[bookmark: _Toc155034120]3.3 Research paradigm
The framework through which the data is designed to fit the plan of the research is called the Research paradigm or the research design (Sileyew, 2019). Furthermore, research design can also be defined as an efficient draft of the plan based on which a researcher would be progressing with the research work (Adams, 2014). There are two types of research paradigm present and they are explanatory and exploratory research paradigm or design. This research has implemented the use of exploratory design due to its cost-effectiveness and flexibility. Therefore, exploratory research design can be referred to as an efficient analysis to the core of the different materials that are relevant to the topic based on which the research work is being done by the researcher (Gravlee, 2022).  
[bookmark: _Toc155034121]3.4 Research approach 
The research approach refers to the selection of a process through which the researcher gathers, evaluates or analyses and interprets the data (Miller and Miller, 2020). Therefore, a researcher needs to make sure that an efficient analysis of the different sources from where the researcher would be able to collect information is done. This would further help the researcher in progressing with the research work smoothly. The use of deductive approach will be used as it will allow the quantitative measuring of the concept of this research and help understand the relation between the concepts and the variables. This is the process of collecting data where a researcher would commence with the search of information with general information about the topic that has been selected for the research work (Fardet et al., 2023). Furthermore, the researcher would be able to make sure that efficient analysis is done of the different types of data that has been collected for the project work.
[bookmark: _Toc155034122]3.5 Research methodology
The research methodology refers to the process of explanation through which the research is carried out (Pandey and Pandey, 2021). Furthermore, research methodology can also be referred to as an efficient plan which a researcher uses to proceed towards finishing the research work that has been chosen by the researcher. However, the researcher needs to make sure that the plan is made in such a way that the research work does not deviates from the primary objective based on which the research work has been started by the researcher (Gupta and Gupta, 2022). This is used for the purpose of proper understanding of the subject by the researcher and the readers. Therefore, research methodology can also be referred to as a set of principles that would be followed by the researcher while continuing with the research work (Saunders, 2019). 
[bookmark: _Toc155034123]3.6 Research strategy 
The research strategy refers to the method that is used in research for its proper evaluation of the subject or topic of study (Al-Ababneh, 2020). Furthermore, research strategy can also be defined as the plan of action that has been taken into account by the researcher which the researcher would follow to come out with efficient pieces of information that would be beneficial for the project work (O’Gorman, 2015). However, a researcher needs to make sure that the plan is made in such a way that the information that has been collected for the research work is relevant to the topic that has been chosen for the research work. This research has used secondary research to use a proper research design and to be able to answer the questions of the study and examine its hypotheses (Kamal et al., 2020). 
[bookmark: _Toc155034124]3.7 Sampling method
The sampling methods used in research are meant by the choice of the process of collecting or analysing samples of data for the study of the subject of the research (Mishra and Alok, 2022). This research will not be using any sampling methods as it is generally used in primary research and the researcher will be opting for secondary research for this topic. 
[bookmark: _Toc155034125]3.8 Data collection method
The method through which the data or the information that will be used and analysed in the research is known as the data collection method (Mwita, 2022). The use of secondary qualitative data will be used in this research as they provide an approach to flexibility in the data and can target a required or desired group. Therefore, secondary data collection can be referred to as a method in which a researcher would be going through different journals, articles and books that are present both online as well as offline (Geovani et al., 2021). Furthermore, the researcher would also be choosing the journals, books and articles that are relevant to the topic that has been chosen by the researcher for the research work. In addition to this, an efficient analysis of the chosen journals, books and articles would be done by the researcher. 
[bookmark: _Toc155034126]3.9 Data analysis or interpretation 
The process or concept through which the data is analysed or interpreted is known as the data analysis method (Vishwakarma and Jain, 2022). This research has used a thematic evaluation of data for its flexibility in the approach to the evaluation of data. Thematic analysis can be defined as an efficient analysis of the different journals, books and articles that has been taken into consideration by the researcher for commencing with the research work (Hamel et al., 2021). Furthermore, thematic analysis can also be referred to as an identification of the journals, books and articles that are relevant to the topic that has been chosen by the researcher for commencing with the research work. 
[bookmark: _Toc155034127]3.10 Research timeline through Gantt Chart
	Research activity
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10
	Week 11
	Week 12

	Determining the subject of the research
	
	
	
	
	
	
	
	
	
	
	
	

	Preparing the objectives of the research
	
	
	
	
	
	
	
	
	
	
	
	

	Performing a literature review 
	
	
	
	
	
	
	
	
	
	
	
	

	Selecting a target source for the data
	
	
	
	
	
	
	
	
	
	
	
	

	Collecting the secondary data
	
	
	
	
	
	
	
	
	
	
	
	

	Performing secondary research on the collected data
	
	
	
	
	
	
	
	
	
	
	
	

	Analysing the data
	
	
	
	
	
	
	
	
	
	
	
	

	Project Closure
	
	
	
	
	
	
	
	
	
	
	
	


Table 3.1: Gantt Chart
(Source: Created by the Leaner)
The Gantt Chart that has been created above is based on research work that would be done by the researcher. The time that has been estimated for finishing the research work is 12 weeks. It has been found from the Gantt chart that has been done above that the researcher would be commencing with different tasks in different weeks and in the 12th week, the researcher would be closing the research work with an efficient output of the different sources that have been used by the researcher. The researcher would be doing different works that are related to the research and a certain period has been provided to the different works which the researcher would be keeping in mind to make sure that there is no exceed in the time. 
[bookmark: _Toc155034128]3.11 Ethical consideration 
The ethical considerations required to maintain the integrity of the research will be followed by the research when approaching the topic of this research. It has been made sure by the researcher that the author of the journals, books and articles that has been taken into consideration are credited accordingly. Furthermore, it has also been looked out by the researcher that the private information of the authors of the journals, books and articles is not disclosed and only those people who are provided with access to these data who has the authentication. The “Data Protection Act of 2018” implemented by the government of the United Kingdom has also been abided by and privacy has also been respected (Data Protection Act, 2023). Furthermore, the “Data Protection Act of 2018” also states that every individual in the country has the authority to have charge about their personal information that is present in different websites (GOV.UK, 2023). In addition to this, the act also states that anyone who has been caught of leaking the personal information of anyone would be punished by the government of the United Kingdom. 
[bookmark: _heading=h.4a1d5waynt98][bookmark: _Toc155034129]Chapter 4: Result Analysis and Discussion
	Theme No.
	Theme name
	Name of the Article
	Name of the Author
	Year of Publication

	1

	“To understand the influence of leadership styles on employees of Amazon UK.”
	“Innovative work behavior through high-quality leadership.”
	“Miller, L. and Miller, A.F”
	2020

	2
	“To examine the different leadership styles of Amazon UK.”

	“Amazon Private Brands: Self-Preferencing vs Traditional Retailing”
	“Dubé, J.P”
	2022

	3
	“To evaluate the challenges faced by the leaders of Amazon UK in maintaining employee performance”
	“Amazon’s Gender and Racial Discrimination Impacts on Employee Performance “
	“Lopez, A., Marquez, B., Martinez, D., Marretta, G. and Briana, G.,”
	2022

	4

	“To recommend the best suitable leadership styles for amazing practice which will foster employee performance"
	“Critical Analysis of Sustainable Development Goal 13 Climate Action: A Case Study of Amazon.”
	“Li, W”
	2023.


Table 4.1: Thematic Analysis
(Source: Created by the Learner)
[bookmark: _heading=h.f41xdm4byp8v]Theme 1
One of the most important factors that are present in the work process of a company is the leader. A leader of a company has a huge role to play in maintaining the work process of the company and making sure that the employees are able to work properly and that the quality of the products and services that are provided by the company to the customers is up to the benchmark that has been set been set by the authorities of the company (Miller and Miller, 2020). The case has been the same for Amazon in the United Kingdom. It has been the leaders of the company whose supervision has helped the company in making sure that the customers are provided with the best quality services as per their requirements. Furthermore, it has been the efficient look-out of the leaders of the company that has further helped the company in making sure that the products are delivered to the customers as per the delivery date that has been estimated by the company and has been provided to the customers.
The authorities of a company need to make sure there is an efficient communication skill inherited in the person who has been provided with the designation of a leader in a company. This is so because it is the efficient communication skills of a leader that would further help the person in making sure that the employees are provided with efficient decisions which would further help them in progressing with the work that has been assigned to them smoothly. In addition to this, the leader would also be able to understand the situation faced by the employees of a company and would be able to provide with efficient solutions which would help the employees in coming out of the problems. Therefore, it is the communication skills of a leader that further help the person in having a huge influence on the work process of the company. The leaders of Amazon in the United Kingdom have made sure that they have the best communication skills which would further help the leaders in building up an efficient communication network with the employees so that there is an efficient supervision of the work process of the employees in the company. 
[bookmark: _heading=h.7o57r1g8gfkc]Theme 2
Every company follows a different leadership style that would be beneficial for the company. Therefore, the management of a company need to make sure that they have an efficient analysis of the function of different leadership styles present (Dubé, 2022). This is one of the most important processes which the management of a company need to go through as they would be able to identify the leadership style that would be the most beneficial for the management as well as the employees of the company. In the case of Amazon, it has been found that the company follows the transformational leadership style in the market of the United Kingdom. This has been the most beneficial style for the leaders of the company in the market. This is so because the leaders have been able to motivate the employees of the company in such a way that the employees of the company have been able to provide the management of the company with work whose quality has crossed the benchmark that has been set by the mother committee of Amazon. Therefore, it can be stated that the management of a company need to make sure that the leadership style that has been chosen by the management of the company is such that there would be an increase in the motivational level of the employees in the company.
An increase in the motivational level of the employees is one of the most important factors that lead to a massive increase in the quality of work done by different employees in different departments present in the work process of a company. Furthermore, an efficient leadership style is the way in which a company would be able to make sure that the employees are being able to understand the work that has been assigned to them. In addition to this, it is the efficient leadership of a company that further helps in making sure that there is no compromise in the quality of the products and services that are provided by a company to the customers in the market. Therefore, the use of transformational leadership has been very beneficial for the leaders as well as the employees present at Amazon in the United Kingdom. Furthermore, this has also led to an immense improvement in the services provided by the employees to the customers and this has further led to an increase in the satisfaction level of the customers. 
[bookmark: _heading=h.5xl0hiyxn2e]Theme 3
One of the major factors that help a company gain a huge profit as well as a sales margin in the market where the company is operating is the performance of the employees. It is the performance put up by the employees in front of the authorities of a company that further leads to an increase in the quality of the products and services provided by the company to the customers in the market (Lopez et al., 2022). Furthermore, there is a huge contribution of a leader in increasing the performance level of an employee in the company. For instance, a detailed supervision over the work done by an employee is one of the major factors that leads to an increase in the performance level of an employee that further leads to an increase in the quality of the products and services provided by the company to the customers in the market. Furthermore, there might also be a situation where an employee provides the management of the company with exceptional work that might have crossed the benchmarked quality of the output of the work done by the other employees. Therefore, a leader needs to make sure that they put emphasis on keeping a detailed check on the work done by the employees in the market. However, there are certain challenges which a leader might face while increasing the performance level of an employee. For instance, there might be an increase in the conflicts among the employees. On the other hand, an employee might feel overburdened with work or the employee might think that there is too much pressure put on by the leader of the company.
The situation has been the same for Amazon. There have been a number of resignations given by the employees in the United Kingdom as they thought that the leader was too much pressuring the employees with different types of work. In addition to this, the leaders have also faced a challenge where employees have not been able to work properly and they felt overwatched by the leaders. This has further led to a decrease in the motivational level of the employees in the company. Therefore, a leader needs to make sure that certain strategies are implemented that would help in increasing the performance level of the employees without any negativity (Lopez et al., 2022). 
[bookmark: _heading=h.gjkzksptu5rz]Theme 4
It is the leader of the company that is solely responsible in looking after the fact that the employees are being able to work properly and that they are being able to come up with efficient output of the work that has been assigned to them (Li, 2023). Therefore, an important recommendation that can be given to the leader of Amazon in the United Kingdom is to make sure that the employees are provided with proper training regarding the different work processes present in the company. This is an important factor which a leader needs to look after as it is the training received by the employees that further makes them an important asset for the company. Furthermore, another recommendation that can be given to the leaders of Amazon in the United Kingdom is to establish an efficient communication system with different departments present in the work process of the company so as to make sure that there is no miscommunication among the different departments. This is so because it is the communication system established in the work process of a company that further helps in making sure that there is an efficient synchronisation among the work processes present in the company. In addition to this, the leaders of Amazon can also be recommended to look after the fact that the employees are provided with proper resources which would further help them in increasing their efficiency level which would further reflect in the outcome of the work that has been assigned to them. It is the resources present in the work process of a company that helps the employees of the company in doing the work that has been assigned to them efficiently. Furthermore, the resources that is provided to the employees has a huge role to play to estimate the quality of the outcome of the work that has been assigned to the employees (Li, 2023). Therefore, it would be recommended to the leaders of Amazon to make sure that the sources from where different supplies are coming in the work process of the company is such that the supplies are of the best quality possible. 
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5a: Conclusion
The aspect of leadership style and organisational structure is significant in guiding the employees towards their path. This helps them build the aspects that are necessary for an adequate environment that is required for the workers to carry out their operations with swiftness and efficiency. The leadership style of the manager or the HR determines several of such aspects. The environment of a workplace and whether it is a positive or a negative one is impacted through this implementation. This determines the amount of work that will be properly carried out by the employees in the workplace. Their attitude towards their work, their retention and their motivations are all affected by this. This directly influences the amount of productivity that is expressed by the employees. The motivation felt by the employees and the attraction of potential employees is affected by these factors. They also determine the behaviour or attitude of the employees towards each other as well as the consumers of the services provided by the company, organisation or corporation. Therefore, it is important to understand the aspects that influence these factors and analyse closely the effects of the leadership styles.
Thus, this research proposal concludes the significance of this research subject and the understanding of the relationship between leadership styles and employee performance. It is important for the growth and development of the company so that it can evolve and expand itself and gain a competitive advantage.


5b: Recommendations
This research will prove to be fruitful to the businesses that are in the e-commerce industry and help them in the achievement of their targets and goals. It will closely inspect the influence of the leadership styles of Amazon UK and find out its strong and weak points. This will help the company analyse its issues and resolve them better so that it can achieve further greatness in its operations. This will help the company build a better brand image and a positive working environment. It will help maintain and retain the employees and promote their development so that they can be better assets for the company. This will also result in more production by the company and the swift services that they provide. The company can promote a better projection of itself towards its potential employees and offer better services for its consumers or customers. They can focus on better, innovative approaches and grow and develop in the industry. This will provide it with a boost in its profits and speedy operations and services.
The different methods that have been taken into consideration would be beneficial for the researcher. The researcher would be able to commence with the research work smoothly. Furthermore, it can be recommended that researchers make sure that an efficient plan has been created based on which the researcher would be going through different sources from where the researcher would collect relevant information about the topic based on which the research work would be done. Therefore, the researcher would also be able to make sure that the research work is authentic.
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	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☐
	☒

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	


(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	MARIA HAGIU
	Date:
17/12/2023



For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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