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INTRODUCTION
This report is an reflection that will help in effectively evaluating the leadership skills and abilities that an individual have learned from the module and the characteristics of different leaders. 
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After completing the task one on different leaders, I got the chance to learn the vary good and deep lesion about the leadership and how different leaders uses different leadership styles in their organizations to lead their team of employees. I have evaluated some of the most influential and innovative leaders of current and past century, and learned different characteristics of leadership from them and identified what are factors are necessary to effectively lead the team of professionals and other individuals. In the assessment I evaluated the leadership of Raymond Kroc founder of McDonalds, Elon musk co-founder of Tesla, and Samuel Walton, co-founder of Walmart and Tim cook CEO of Apple. I got the chance to learn about the autocratic leadership and its merits from Raymond Kroc. I identified that, he use to apply autocratic leadership in his organization and for effectively leading the team of employees. While reading about him I understood that in autocratic leadership most of the major decisions related to the organization is taken by the senior leaders of the organization and the flow of directions comes from the top position of the organization (Caillier, 2020). From that, I understood that autocratic leadership helps leaders to maintain decorum in the organization and organizational structure is also hierarchal and structured that allows leaders total control over the organization (Cortellazzo, Bruni, and Zampieri, 2019). Apart from that, I also have evaluated leadership of Samuel Walton, after analysing his leadership, I got the chance to identify and evaluate effectiveness of transformational and democratic leadership. Samuel Walton use to apply democratic and transformational leadership in his organization. The transformational leadership is type of leadership where leaders constantly changes his or her behaviour on the basis of situation. On the other hand, democratic leadership is type of leadership where leaders allows followers to participate in the decision making process and with the full support from every employee, decisions have been made in the organization. From the analysis I understood the importance of the changing the approach of leadership to face any kind of situation and I also understood that for getting the support of followers and improve the belongingness of followers, I can use democratic leadership, and this leadership will also allow me to effectively get the best idea and feedbacks on my approaches. Following that, I also have evaluated the leadership of Elon Musk he is Founder of Tesla. He uses transformational leadership, apart from that I learned from him about the value of creating ambition and shared values in the followers. This can help me in motivating my followers and empowering them. Additionally, I also analysed the leadership of Tim Cook, I learned the importance of shared values in the employees, this helps in increasing the imagination and innovation in the followers and help in achieving the goals with more efficiency. Overall, this evaluation on leadership will help me in effectively learning traits of good leaders and help me in becoming a good and productive leaders.  Elon musk and Tim Cook are the leaders of 21st century and Samuel Walton and Raymond Kroc are the leaders of 20th century, by conducting the research I have identified that the leaders of 21st century are more visionary and focuses on innovation and creativity and shared growth. But on the other hand the leaders of 20th century are more focused on the organizational growth and generally believes in hierarchy in the organization. 
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In the conclusion, this report had performed a reflection on the leadership and the leadership traits of several different influential leaders.
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