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	Marketing plan is an advertising strategy of a company which is used by management for selling of their product and services in market. This report is based on marketing plan of Premier Inn under which the main objectives is to aware about different types of aspect of organisation. This report helps to explore different types of internal and external analyses and also implication of different marketing strategies such as marketing mix and some more.
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[bookmark: __RefHeading__71718_2145257025]Situational analyses
	Strength
	Weakness

	The management of Premier Inn operates their business in different countries of world which provides them effective financial position.
	There are large number of customers cancel their bookings due to which company refund their amount which becomes their weakness.

	Opportunity
	Threats

	The management of company are having more than 25 hotels in Germany which is important destination of tourists and provides many opportunities to company.
	Lockdown and Covid pandemic plays role of threat for many companies of world.


 
Segmentation targeting and positioning
	Segmentation :- The management of Premier Inn segment the market on the basis of some factors such as budget and comfort (Andreasen, 2018).
	Targeting :- Two types of customers targeted by company such as customers of low budget and also the customers which prefers comfort accommodation services.
	Positioning :- The management of company uses different types of digital marketing platforms for setting of company;s image on minds of customers.
Porter five forces of Premier Inn
	Threat of new entrant :-  The market of United Kingdom is one of desirable market for business due to effective government policies as well as culture. The threat of new entrant are low in case of premier Inn as it takes long time for new player to compete with hotel.
	bargaining power of suppliers :-  The bargaining power of suppliers are low as the management of company maintain chain of suppliers which decreases their bargaining power.
	bargaining power of customers :- The bargaining power of customers are always high as the customers of hospitality industry demand new and innovative services and destinations from the customers (Chaudhary and Bisai, 2018).
	threat of substitute :- There are different types of companies present in market of hospitality which provides products like Premier Inn and becomes threat for company.
	Rivalry among the existing players :-  There are different types of new companies are present in market such as Oberoi, Marriott and many more which creates stiff competition under the market.
[bookmark: __RefHeading__71760_2145257025]Collaborations of Premier Inn
The management of company operates their business in different countries of world which is the result of their collaborative approach. The management of company collaborates with the local contractors and suppliers of the area which helps them to maintain cost.
PESTEL analyses of Premier Inn
	FACTORS
	DESCRIPTION

	Political
	Covid is one of those factor of market which becomes the reason for the fluctuations of government policies which becomes negative for whole hospitality industry.

	Economic
	The economic factor such as unemployment, growth, inflation and many more are badly infected due to Brexit which negatively impacts the business of Premier Inn.

	Social
	The taste and preference of People are impacted due to Covid and shift towards health and budget aspect which becomes positive for management of company.

	Technological
	The management Premier Inn uses different types of technologies such as online booking, electric locks and many more which promotes their accuracy.

	Legal
	The government of United Kingdom develops different types of rules and regulations which management of company need to follow.

	Environmental
	The management of company are involved in number environmental programmes which helps them to becomes environment friendly.



[bookmark: __RefHeading__71720_2145257025]Objectives
	The management of Premier Inn is one of strategic management of company which operates all the functions of their business on the basis of different types of objectives. The overall objective of company is to becomes the leader of market and service each and every types of customers of market. All the functions and the approaches of company is based on the fulfilment of their goals and objectives of organisation (Egan, 2019).
[bookmark: __RefHeading__71722_2145257025]Strategy
	There are eight positions present in Bowmans strategy clock which helps to analyse the position of company and brief discussion related to these in context of Premier Inn are given below:
	Low price and value added :- This position is the least competitive area of clock under which the company focuses on volume of sells at lower prices.
	Low price :- It is one of those option which enables the management to becomes most cost  effective option of market.
	Hybrid :- It lies between the differentiation and prices under which product follows differentiated approach along with cost effective pricing.
	Differentiation :- Under this option, the management of company uses differentiation approach for product having high perceived value.
	Focused Differentiation :- It is related to provide high value products at high price. The margins of profits are high but very difficult to maintain.
	Risky high Margins :- It refers to those strategy under which the involvement of risk are high so it requires great focus from management of company.
	Monopoly Pricing :- It refers to those condition under which the single company controls the market so they decide the price on their own (Goffi, Cucculelli and Masiero, 2019).
	Loss of Market share :- It is one of most worst condition of market under which the share of company start declining.
	The management of Premier Inn follows strategy under which they try to target the customers from their budgeted price services which helps them to create competitive position under the market (Hanlon, 2018)).
[bookmark: __RefHeading__71724_2145257025]Tactics
	Products :- The management of Premier Inn is one of biggest chain of hotels which operates their business in different countries of world such as Germany, Munich Ireland, United Kingdom, United Arab Emirates and many more.
	Price :-  The management of company is marketed as budgeted hotel brand due to their effective pricing strategy. The management of Premier Inn uses competitive pricing strategy under which they charges lower prices for their services.
	Place :- There are different types of strategies used by company under which digital tools plays important role for success organisation. The management of company established their hotels nearby airports, hotels, famous destinations and many more (Koltsaklis and Dagoumas, 2018).
	Promotion :- The management of company established different types of advertisements which is telecast of televisions and becomes effective for management of company to marketed their product and services.
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[bookmark: __RefHeading__71726_2145257025][image: ]CONCLUSION
	It is concluded from this report that marketing is one of important and valuable aspect of organisation which operates their business in effective manner. This report concludes effective application of different types of models which helps to established internal and external analyses of business. This report helps to concludes different types of internal and external analyses and also implication of different marketing strategies such as marketing mix and some more.
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