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Introduction

 The term “Evidence-based policing” is broadly based on the ideas of Sherman (1998), who suggests that rigorous scientific evaluations should inform and underpin decisions made by police practitioners within the workplace. Evidence-based policing, which emphasizes the use of empirical research and data-driven tactics to influence decision-making and enhance outcomes, has become a revolutionary approach in law enforcement in recent years. This report investigates how to apply evidence-based concepts to practical problem-solving approaches in real-world police situations. This report offers insights into how evidence-based techniques might improve the effectiveness of policing by comparing evidence-based policing with traditional methods and looking at the models like the National Decision Model (NDM), the Code of Ethics, OSARA and ATLAS.

Contrast between Evidence Based Policing and Traditional Policing Methods:

In contrast with traditional methods, evidence-based policing places a high priority on research, data analysis, and assessment to inform policing tactics. Evidence-based techniques place an emphasis on the methodical collecting and analysis of data to find successful interventions and strategies, in contrast to traditional policing, which often relies on institutions or anecdotal evidence. Evidence-based policing, on the other hand, places an emphasis on proactive tactics supported by empirical study and data analysis, while traditional policing techniques may require reactive responses to crimes based on emotions feeling or earlier experience.

OSARA Model
The OSARA model, which is the most well-known method for solving problems in the police, helps us show problems in our communities and produce fixes for persistent ones. OSARA is an acronym that stands for:
· Objective
· Scanning
· Analysis
· Response 
· Assessment
Finding a Problem
Individuals can find problems through:
· Personal experience with location 
· Activity or behavior that has come to the community/police attention
· Communication with residents, businesses, or other public/private agencies
A problem is two or more (as a minimum, many more) incidents which are similar in nature, are causing harm, or have the potential to cause harm, and the public expects the partners at CHARMM to deal with. Similarity among incidents include:
· Person
· Location
· Behavior
· Time 
Scanning
During this preliminary stage, law enforcement finds and ranks possible criminal and disturbance issues. The aim is to focus on certain problems that hurt the community and all for police intervention. Finding these issues that require attention is made easier using scanning.
Analysis
Data and intelligence are acquired in this phase to figure out the root causes of recognized issues, the analysis's goal is to show the underlying causes of disorder or criminality. To have a thorough insight, one must go deeply into the data.
Response
Tailored tactics and initiatives are created considering the analysis to address the issues that have been found. These solutions are tailored to specific issues and are intended to lessen their effects. An essential part of problem-solving policing is putting these targeted actions into action.
Assessment
Following the response’s implementation, law enforcement assesses its efficacy. This evaluation entails calculating the response’s impact and assessing whether the intended outcomes were reached. Adjustments are made as needed to enhance the strategy.


Overall, the OSARA model offers law enforcement agencies an orderly and evidence-based way to deal with a range of concerns and challenges in their communities. Agencies may effectively detect, evaluate, and address issues by adhering to the model's processes, which will end in better results and increased public safety. According to HealthySurrey.org.uk, ‘The OSARA model is the most familiar, as well as the most reliable process for problem-solving within the police’, which can be used to identify issues within our communities and developing solutions to different problems.
An example of a real-world police scenario is where drug-related crimes are on the rise in a neighborhood. The first part of this is the process of identifying a problem, which comes under the ‘objective’ section. The problem can be identified through either personal experience with the specific location, or any concerning behaviour that has triggered the attention of the police. In terms of the objective, it will have to be clear in order for the police to make an impact, such as the objective of reducing drug trafficking in a particular area. Following this, the 2nd part of the model is ‘scanning’, which will involve the police collecting and gathering data to identify the factors that contribute to drug trafficking, as well as any known drug dealers, and the most common location where drug trafficking occurs. After this, the ‘analysis’ occurs, which means that the police can analyse the data that was collected to identify the different factors that play a role in drug trafficking, such as areas with high-demand, routes for transportation, as well as the reason why drug trafficking occurs, which is mostly the social and economical reward. Depending on the analysis, the ‘response’ (the next section) will be different. In this case, the police will develop a strategy aimed as a response to the objective that was stated as the first part of the model. This could include a variety of different tactics, such as undercover operations in specific areas, which will aid the gathering of further information. It is important for the tactics to be used and implemented if the police hope to solve the problem. The last part of the OSARA model, which is ‘assessment’, consists of the consistent monitoring of how effective the response strategy is, which will help them evaluate the strategy, and whether they should make any changes. Examples of this could be measuring the number of drug dealers arrested, or even the amount of drugs seized. This will lead to success.

ATLAS Model
The ATLAS model is a problem-solving framework commonly used in evidence-based policing. It gives law enforcement organizations and orderly methods to deal with difficult problems and difficulties in their areas. According to Pepper, I., Rogers, C. and Martin, H. (2020), ATLAS is designed to encourage police practitioners to ask questions that challenge current practices, as well as adapting practices using the best evidence possible. ATLAS is a word that stands for Ask, Test, Learn, Adapt, and Share. 
 However, the ATLAS model provides law enforcement organisations with a structure and supported by evidence approach to address complex issues and challenges in their local areas. Following the processes provided in the strategy allows agencies to precisely figure out issues, test out different solutions, learn from their experiences, change their plans as necessary, and share what they have learned with others. As a result, this strategy produces greater outcomes and increases public safety.



The National Decision Model (NDM)
The National Decision Model is the primary decision-making model for police in England and Wales. Individuals, supervisors, and others use it to assess potential decisions. According to Blackstone’s handbook for policing students, the Code of Ethics promotes the use of the National Decision Model (NDM) to help embed ethical reasoning following policing principles and expected standards of behavior. The model allows people to question the situations confronting them, more challenging of themselves and better able to make ethical and effective decisions.
The model places the Code of Ethics at the center of all decision making. This reminds those in the policing profession that they should consider the principles and expected standards of behavior set out in the Code at every stage of making decisions.

The NDM has six key elements
· Code of Ethics
· Gather information and intelligence
· Assess threat and risk and develop a working strategy
· Consider powers and policy
· [bookmark: _Int_ybDhb232]Identify options and contingencies
· Act and review what happened
The National Decision Model's six components give law enforcement personnel a standard system for making responsible decisions in a range of operational situations. Officers can guarantee that their actions are founded on careful analysis, conform to legal and ethical requirements, and enhance public safety and well-being by following this method.

Code of Ethics
A "code of ethics" is a set of guidelines and expectations that specify how members of a specific profession or organization are expected to conduct. According to the Blackstone’s Handbook for Policing Students, when it comes to law enforcement, the Code of Ethics sets out the moral principles and professional standards that police personnel must uphold while carrying out their tasks. 


The "Principles of Public Life," which the Committee on Standards in Public Life released in 1995 and which still represent public expectations, provide the basis for the nine policing principles. 
The ten standards of professional behavior are derived from the Police (Conduct) Regulations 2012 and the Police Staff Council Joint Circular 54. The phrasing of the standards in the Code has been changed to ensure that they apply to everyone. Where something only applies to police officers, it is made clear.
The work was carried out by the College of Policing, in association with the national policing lead for ethics, the national policing lead for Professional Standards, and a range of key stakeholders.
Most people who work in police departments are hardworking, honest individuals who want to help their communities. The Code of Ethics clearly tells the expectations of standards and behavior for everyone in policing, bringing policing in line with other trusted professions that have similar codes, such as those in medicine and law

In conclusion, evidence-based policing, along with successful problem-solving strategies, provides an effective solution to resolving real-world policing issues, such as crime, murder, or even drug-related issues. Police agencies can use research, data, and collaborative partnerships to create personalized interventions that improve results, increase community trust, and promote public safety. 
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