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1. Introduction 
The first part of the report provides the background of the chosen organisation. The second part focuses on the theoretical framework of the concepts of Leadership and Theories and Models of Leadership and Management. It also includes an analysis of my experience of leadership in the workplace at Paul UK Ltd. The purpose is to find out areas of improvement and create an action plan in order to gain a better understanding of the values, knowledge and skills necessary to adapt and respond to new leadership challenges.
1.1 Background of the organisation
Paul UK Ltd is a French-chain bakery operating in the retail hospitality industry. Paul was founded in 1889 in France, at that time being a family-owned company. It lasted through five generations and it has been celebrating 130 years in 2019. Paul opened its first shop and restaurant in 2000 in Covent Garden. In the UK, the company counts 37 shops, primarily Central-London locations. Worldwide, the company has more than 500 shops operating in 29 countries, including the USA, Japan, Kuwait, Holland, France, Romania etc. The company undergoes plans for expansion that will provide opportunities for more jobs and career development as the company grows. It is still owned by the founding Holder family, with its CEOs Maxime Holder and Mark Hilton that are actively engaged in the Leadership of the business (Paul UK, 2022).
2. Theories and models of Leadership and Management
The term Leadership has many definitions; in terms of the power relationship, leadership is the connection between leaders and followers with the specific purpose of changing others. Considered a transformational process, leadership encourages followers to accomplish more than is usually expected from them. From the skills perspective, leadership is seen as a set of skills and knowledge that make effective leadership possible (Northouse, 2021).
Leadership is the process of encouraging people to be the best version of themselves in order to achieve a desired result. Leadership aims to develop and communicate a vision for the future, motivate people and secure their engagement with the task they are required to do (Armstrong, 2016).
Northouse (2021), identified Leadership as a process involving influence that occurs in a group context between leadership and followership in order to achieve goals.
Leadership theories have developed over the years to help gain a better understanding of what the process of leadership is concerned about. The assignment focuses on only four of these theories as follows:
A. Trait theory referring to leadership as the qualities leaders have - was amongst the
earliest approaches to describe leaders and leadership. Some of the qualities such as enthusiasm, confidence, toughness, integrity, warmth, and humility, were produced by Adair (1973, quoted in Armstrong, 2016, p.21). The other leadership theories studied over the years have shown that this theory is relevant, but does not provide the whole picture in understanding the process of leadership.
B. Leadership behaviour studies, including the studies at the Survey Research Centre in Michigan, highlighted two dimensions of leadership behaviour: 1. employee-centred behaviour, focusing on employee needs, and 2. job-centred behaviour, focusing on getting the job done. Another contribution to leadership behaviour studies was obtained by the Ohio State University research that highlighted two dimensions of leadership behaviour: 1. consideration translated into concern for people, and 2. initiating structure. The limitation of the leadership behaviour approach is that it does not take into consideration the effect of the situation in which leadership took place   (Armstrong, 2016).
C. Situational leadership, developed by Hersey and Blanchard in 1969, focuses on leadership in different situations. The approach of the theory is that different situations require different leadership. An effective leader requires to adapt his or her style to the demands of different situations (directing, coaching, supporting and delegating) (Northouse,2021). 
D. Leader/Member exchange theory (Northouse, 2021) describes leadership as a process that is focused on the interactions between leaders and followers. Later studies have shown that the leader/member exchange theory contributes to organisational effectiveness. It also produces less employee turnover, improves performance and better job attitudes. These theories cannot cover all the variables involved, but they help to explain the different features of leadership.
Leadership style, sometimes called management style, can be described as the approach a manager uses in exercising leadership when they are addressing the employees.
Northouse (2021), considers that leadership includes two types of behaviour: 1. directive behaviour – clarifies what needs to be done, how it is going to be done, and who is responsible for doing it, and 2. supportive behaviour that offers social and emotional support to others.
Wester (2019) offers some examples of Leadership styles that are currently in circulation:
Charismatic                                    Transformational                              Transactional
Authentic                                         Relational.
Charismatic leaders use their inspirational qualities to get people to follow them. They take risks and motivate followers by setting a personal example. Transformational leaders achieve their vision and goals using their powerful personalities to make significant changes in the behaviour of their followers. Transactional leaders use their skills and ability to obtain results, plan and organise, and solve problems in exchange for valued things, such as compensation, job security, recognition etc. Authentic leaders use their values and beliefs to build credibility and gain the respect and trust of followers. Relational leadership relies on creating and maintaining good relationships with followers. However,  all leaders rely on their analytical approach in order to deal with different types of situations (Armstrong, 2016). 
2.1 Application of theories and models to the leader of the chosen organisation
In my opinion, the Situational Theory of Leadership is the most utilised by the leaders of the chosen organisation – Paul UK Ltd. The company’s leaders usually adapt their style to different situations. When taking the decisions at the highest level, leaders are more involved and tend to make most of the decisions and take most of the responsibility for what happens. At the middle and lower levels of the organisation, leaders offer less direction and allow members of the group to be involved and participate with ideas and different approaches as long as the policies and standards of the company are not affected. Each area manager focuses on flexibility so that each shop manager can adapt according to their needs and the demand of the situation. The approach adopted by the leaders of Paul UK Ltd. has proved successful over the years taking into account the low turnover rate of the employees. The organisation’s leaders are aware that there are many different ways of dealing with a problem and thus they give the followers the possibility to contribute to the outcome of different situations.
2.2 Contemporary leadership and management development issues  
A study conducted by the Centre for Creative Leadership found that leaders around the world working in different industries face the same challenges when talking about leadership and management issues. Despite their geographical location, area of activity or organisational culture, leaders face both internal and external challenges.
One of the major challenges for leaders is to enhance effectiveness and develop relevant skills such as time management, decision-making, critical and strategic thinking. All these are crucial in order to be more effective, to analyse the organisation’s priorities and objectives and adjust the activities of the followers, review priorities and allocate resources.
Another challenge is to inspire and motivate followers. Leaders face challenges in creating a culture where employees can manage themselves well, and can work independently and without close supervision. Nowadays, leadership is taken as a challenging job due to the heavy competition in the market. Different employees have different attitudes and expectations from their leaders. It is very challenging for managers to empower their employees to make more independent decisions.
Another contemporary issue when speaking of leadership is training for leadership. The culture of an organisation should be a supportive one, to provide the opportunity of having a trainer in order to empower and vision skills.
Managing stakeholders represents another leadership challenge. Managing stakeholders in an organisation refer to having managerial support in influencing others. Also, support from other departments, groups or individuals is crucial for effective leadership.
Considering that leaders around the world face almost the same basic challenges, people designing training initiatives should align development efforts that tackle these common challenges. It is also important to take into consideration the cultural aspects and make adjustments as needed (Centre for Creative Leadership, 2020).
3. Reflection of own experience of leadership
My point of view is that strong organisational skills are vital for a leader to possess. In my workplace area, there was filming one day for a movie without us being aware that the location will be crowded and we will experience unexpected customers in the shop. Being unaware of the situation, we were not ready to fulfil all the unexpected orders. I decided to go outside and speak with the supervisor of the crew regarding the event that was taking place that day. I asked about how many people are involved in the project and if they need us to support them with coffee and food so I can update the shop plan accordingly. Once I had that information, I called my team for a short meeting, I related briefly the situation and assigned tasks and duties for each member of the team. I managed the shop plan to make sure that we will have enough products for that day. In the end, there were a few small hiccups on the day but since everything had been planned to adjust to last-minute changes, the event overall went smoothly and everyone was able to adapt to the unexpected situation. After the event, I and my team got a lot of great feedback from people at all levels of the company for how we handled the situation and also increase the sales for that day.









Conclusion:
The assessment analysed the Theories and Models of Leadership and Management and how they can be applied to the leaders of different organisations. It provided a critical evaluation of the contemporary leadership and management development issues and the challenges of today’s leaders. The focus should be on the cultural aspects of employees coming from different backgrounds and how to address these differences. 
The assessment also includes a reflection on my own experience of leadership along with a Leadership Development plan. Also, solutions to improve skills have been addressed.
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Leadership Development Plan
	Leadership development objectives
	Leadership activities to achieve objectives
	
Where
	
Target

	To improve my emotional intelligence
	In my day-to-day customer interaction;
Everyday interaction with the team.
	

At my workplace
	

Date: by the end of this year

	To build a dynamic team in my workplace
	In the process of recruiting employees, I need to focus more on employees with dynamic skill sets.
	

At my workplace
	

Date: by December

	To improve adaptability and change
	Participate in the training programs that my company offers that can help me in learning new ways of doing business.
	

At the training centre
	

Beginning of 2023

	To improve efficiency
	Observe how my manager deals with various challenging situations. I need to adapt my leadership skills to the positive leadership qualities that my manager demonstrates.
	

At the workplace
	

Date: end of October

	To improve my active listening skills
	To clearly communicate with my team and actively take into consideration their concerns wheater those are positive or negative aspects.
	

At my workplace
	

Date: end of this year
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