Write a summary of around 2000 words considering how responsible stewardship, diversity, inclusion, ethics, culture, intercultural awareness, cognitive bias and legislation would affect ‘leading a Global Team’

Introduction 
The purpose of this assignment to assess how responsible stewardship, diversity, inclusion, ethics, culture, intercultural awareness, cognitive bias and legislation would affect ‘leading a Global Team.’ I will write about how all those factors have positive affects as well as negative affects when leading a global team. 
Leadership and Communication 
A global team is made up of people who telecommute from various parts of the world and live in different countries. Overcoming language barriers and embracing the diverse background can enable an organisation to build good relationships and understanding between colleagues. Managing a global team can be challenging in many aspects. Leadership and communication skills are crucial when leading a global team. For many growing organisations managing businesses across different locations, time zones, languages and culture has become more challenging. As a leader understanding different cultures, ethics, diversity and inclusion, responsible stewardship, legislation and cognitive bias will help the company achieve its objectives. When it comes to leading a global team effectively, leadership is the key as it involves collaborating with diverse people who have many different ideas, different working styles and different experiences. A great leader must be able to cope with demanding situations and complex issues successfully because the team is widespread. Knowing how to change strategies to lead and motivate people from a diverse background can help flourish the business. A good leader must check in with the team on a regular basis, have meetings with the team and be conscious about the time differences. Currently, the world is more dependable on developed technologies and extended economy therefore a leaders must understand that, in order to lead global teams effectively. Having good communication skills is important as people across the world speak various languages. As the team is global the leader would be communicating through different means of communications such as Microsoft Teams, Emails, Letters, telephone etc. Tones and positive body language plays a big role when communicating with global teams.
Teamwork 
Teamwork is another key factor when it comes to leading a global team. in a global team people have different working styles, different motivations and come from different environments. People with different skill sets and strategies come together in a global team to make the business run smoothly and create productivity. Working with a wider team who share knowledge from different backgrounds allows an organisation to reach goals and they end up with a better product or content. A good team leader must build a good trusting bond with team members as they are unable to communicate face to face. 
There are many ways which can affect leading a global team. Some of which I will look at in this assignment. 
Culture, Diversity & Inclusion
A great leader of a global team must have awareness of cultural differences. Culture is a way of life which includes beliefs, values and customs all of which shapes a person’s behaviour. Respecting different cultural values and norms allows people to feel they are being treated fairly. In a workplace allowing employees to take time off during cultural/religious events and festivals allows the employee to feel appreciated which has a positive impact when leading a global team. The leader will need to embrace cultural diversity and stay open to adaptation when needed to build an effective culture.  Diversity in workplace refers to having an organisation that is made up of employees from a range of backgrounds, which can include various characteristics such as gender, race or ethnicity, age, sexual orientation, religion, language and education. In order to create a successful business, it is important to create a diverse workplace. Diversity has an affect on leading a global team people from different background have different perspectives and creativity which they can bring to the team (Lee, 2019). Having a diverse workplace will also allow the company to have better engagement from employees and faster problem-solving solutions. However, leading a diverse global team could be challenging for a leader as they will need to be aware of the time differences, language barriers and accents. For example – leading a meeting through Teams could be difficult as they might not understand what the leader is saying because they both speak different languages (5 Critical Diversity Issues in the Workplace - Diversity in Tech, 2020). Also depending on what part of the world the team member is from could affect the company because there might have global crisis such as natural disasters which could affect their internet connection. If there is poor internet connection or not internet this will disrupt their regular catch ups or meetings and make their communication harder. As a leader it is also important to understand the value of inclusivity. Inclusion at the workplace allows employees to be involved and valued equally. When employees feel they belong in the team they perform better by engaging and being motivated. (5 Critical Diversity Issues in the Workplace - Diversity in Tech, 2020) 
Intercultural awareness 
Intercultural awareness involves understanding and appreciating cultural differences. As a leader it is important to build good working relationships with team members. By portraying the leaders understanding on intercultural awareness allows team member to be collaborative and effective. This promotes inclusivity from the leader. 
Responsible stewardship 
When leading a global team, responsible stewardship plays a big part. As a leader you are responsible for managing resources and guidance required for the company to become successful. The leader must take responsibility for their constituents and hold themselves accountable for actions. They must think about how to create better ideas to develop their company for the future. If the leader is not clear, transparent and is unable to communicate openly with the team they might not be able to enhance their team development. This will have a negative impact when it come to leading a global team. Good stewardship could result in better client relationships due to loyalty and trust, helps improve company’s reputation, enhance financial management and performance as it lowers costs while increasing efficiency. (The oboloo Team, 2022)
According to (The oboloo Team, 2022) there are few ways stewardship can be achieved in a workplace. Some of which are creating rules and regulations that include sustainability in terms of the environment, society, and economy, determining objectives to minimise pollution and saving resources, tracking and giving feedback on the results of these efforts, involving customers, suppliers, and staff in sustainable business procedures, continued performance improvement in terms of sustainability. 
Ethics 
The moral principles that direct a leader's behaviour are included in ethics. Leaders must make sure that their teams are aware of and always uphold ethical norms. Bribery, corruption, and conflicts of interest are a few common ethical issues that managers must deal with when managing a global team. Leaders need to act in a genuine and consistent manner at all times. They must make a decision ethically based on fairness and transparency. When the leader behaves in an ethical manner their integrity will serve as a model for the company. The leader will encourage trust and respect between team members by fostering an ethical culture. 
Cognitive Bias 
A cognitive bias is a divergence from normal thinking that frequently causes us to draw the wrong conclusions and, as a result, make bad decisions based on personal biases rather than objective facts. Halo effect is an example of cognitive bias which is when we identify positive features with other positive traits and negative traits with negative ones, we are engaging in a sort of cognitive bias. One common illustration is that if we find someone charming, we are more inclined to think they are a good person. (Chris Shenton MSc, 2021)
This may manifest itself at work in the form of presuming that your friends and co-workers are more trustworthy than those you slightly know. As an illustration, while being 13% more productive, remote employees are 50% less inclined to get promoted than their co-workers who work in person, where they have more chances to interact socially with their superiors. (Chris Shenton MSc, 2021).
Another example of cognitive bias is confirmation bias which is the impulse to look for data that supports your opinions or beliefs is known as confirmation bias. You have probably looked for proof to support your arguments in a dispute. You may have purposefully or accidentally disregarded data or information during that search that was contrary to your position. That is confirmation bias at work in your mind. (Psychreg, 2022)
The assumption that a co-worker is lazy is a typical confirmation bias. This is typical in lots of businesses. If you single out a co-worker as being lazy, you will likely see everything they do as being slow. You have undoubtedly seen this happen or observed it. 
You do not need to be persuaded that this bias hinders the growth of the business as a whole. This assessment of a person's behaviour may occasionally be supported by facts, although bias is typically to blame. (Psychreg, 2022)
To mitigate the impact of cognitive bias when leading a global team, the leader must develop an awareness of their own biases and ensure they are not making judgements based on preconceived notions or stereotypes. To lead the global team effectively the organisation should provide training and supports to the team members. 
Legislations
When leading a global team adhering to legal requirements ensures that the leaders are proving a safe, fair and equitable workplace for their employees, regardless of where they are working from. Laws and rules which are implemented in a workplace is paramount reason being to protect the employee as well as the organisation. Compliance with legal requirements includes issues such as discrimination, harassment, wages and hours laws, health and safety regulations and data protection laws. For example, the Data Protection Act (1998) is pivotal that the act is adhere to as a company will hold very sensitive data, such as employees home address, bank details, other personal information such as contact details or even health records. The Equality Act 2010 protects people from discrimination at workplace. Depending on where the employee is they have different rules and regulations. To comply with relevant legislation when leading a global team effectively it is important for the leader to have an understand and awareness of the legal framework in each county in which their team operates. Following the legislation correctly affects leading a global team by allowing the employees feel protected and give them assurance, this also promotes trust and respect with the team. 
In summary, leading a global team requires consideration of all those facts mentioned above. Through independent learning and researching I have gained a better understanding how to lead a global team effectively. Leaders must be mindful of the challenges and opportunities presented by all those factors and take initiative-taking steps to address them for the benefits of the team. 
