Managing Projects in the Organisation

Managing Projects in the Organisation
BMSW5104
Module Tutor
Balendran Kandasemy
Student 1906093
Ionut Razvan Gradinaru




Executive Summary
The report has emphasized on the ways by which companies like Magic Web Solutions Limited can make project management plan and overcome the issues resulted due to the pandemic. The report has undertaken the use of various models and theories needed to manage a project management plan. The company on which the whole report has been based on is a software company. It has been established in London and has serving the customers’ needs since 1999. The report has explained the benefits of tools and techniques of project management during the COVID-19 situation. It has also involved a plan to develop communication strategies in the company during this pandemic situation.
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[bookmark: _Toc69233653]Introduction
Based on the perspectives of managing project, the report will discuss different project management tools and techniques along with their effectiveness and communication strategies while considering the ongoing situation regarding Covid-19. These will consider identifying and rationalizing different changes that took place pre and post Covid-19 situation. The last part of the report will evaluate individual ability to manage a project amid Covid-19. It will develop a self-development plan involving the way project management skills can be enhanced. Due to Covid-19, as most of the employees have been working from home, different work-related issues have been observed and thus, the project will try to resolve those issues through the plan.



[bookmark: _Toc69233654]a) Project management tools and techniques and their usefulness in light of the COVID-19 pandemic in Magic Web Solutions Limited
Project management refers to the appropriate implementation of techniques and tools to mitigate the issues. Through effective techniques and tools, the organization can easily manage the project. Along with this, through effective project management techniques and tools, the organisation can increase the overall productivity, satisfaction level and performance. 
[bookmark: _Toc69233655]Project management tools
The project management tools are essentially important to implement effective project management techniques. With the help of effective project management tools, the management of Magic Web Solutions Limited can easily improve the project and also can achieve the desired outcome. Due to the pandemic situation, Magic Web Solutions Limited has faced various kinds of challenges(ntaskmanager, 2021). In order to mitigate the situation, the organisation need to implement various project management tools.
[bookmark: _Toc69233656]Organisation planning and workflow
The planning stage is an essential part of the organisation. Mainly the plaining stage is the core of the entire process. This step describes the appropriate way to conduct the project, and it also ensures desired quality and the achievements of the specific project. Due to the global pandemic situation Magic Web Solutions Limited has faced various kinds of issue such as work timing, employee collaboration and communication. Therefore, the daily activities in the organisation get highly hampered. In order to mitigate the situation, the management of the organisation needs to conduct an effective training project for the employees(ntaskmanager, 2021). Through which the employees of Magic Web Solutions Limited can perform their task in a systematic manner within a suitable time frame. Moreover, with the help of an effective training project, the employees can also improve their desired skills for a specific project and complete the task with essential required elements. 
[bookmark: _Toc69233657]Communication
In the organisation, the most effective and useful aspect is the effective communication process. Through an effective communication process, the organisation can easily achieve the desired goal. For the last year, all employees of Magic Web Solutions Limited are in work from home. Therefore, in order to conduct tasks, the communication process becomes the most significant aspect. For this pandemic situation, the organisation faced a huge issue with their communication process. Due to lack of communication with the employees and management, most of task has faced various types of difficulties. Therefore, to mitigate the situation, management has decided to implement a training project for all the employees within the organisation. Through this training project, the management can provide the employees with an idea of effective communication(ntaskmanager, 2021). Along with this, with the help of an effective communication process, the employees can achieve the task and also can conduct an in-depth analysis of the project. Furthermore, the management also needs to implement video conferencing with the employee through using Zoom and Skype. In this manner, they can easily promote their training project within the employee base and draw out effective outcomes.  
[bookmark: _Toc69233658]Time management and scheduling 
Funds are the essential aspects in the development of a specific project. At the time when the employees are allowed to spend more time and resources. Then employees need to ensure a secure revenue from the project. As the organisation have limited funds and time. Therefore, the organisation need to spend adequate funds and time on the project. Due to the pandemic situation, Magic Web Solutions Limited has faced with their funds and time. The lack of funds leads the organisation in a serious position. In order to mitigate the situation, the employees of the organisation need suitable training. Therefore, the management needs to conduct training project for the employee. Through which the employees can understand the importance of the fund and time in this critical situation(actitime, 2019). Along with this, through this effective training project, the organisation can ensure the reduction of unnecessary usage of the funds. Furthermore, through this way, the employees can easily complete the task in a suitable time frame. That will also help the organisation to achieve the ultimate desired goal in a suitable manner.
[bookmark: _Toc69233659]Project management techniques
The project management techniques hold an essential role in describing the work allocation, structure, utilisation of resources and the final outcome of the project. There are various project management techniques that can help Magic Web Solutions Limitedto enhance their business activities in this global pandemic situation due to Covid-19. 
[bookmark: _Toc69233660]The Waterfall approach
The waterfall model mainly recommended the consecutiveprocess of organising the project. While the consumers and stakeholders are agreed on the documented project needs, it started in a consecutive process until it is over. Along with this, the consumers also review the specific project to make sure that the project meets the desired needs. Most of the projects sickly needs a post-production phase. In which the consumers request new features to develop the project in an effective way. In this process, the next task can only be performed once the previous task has been conducted in a suitable manner(wrike, 2021). Mainly this kind of technique implemented in complex projects which cannot be solved with the classical method of project management. While developing the training projects for the employees, the management of Magic Web Solutions Limited should implement the waterfall approach. Through which they can easily understand the importance of the project and lead them towards the ultimate objective in a suitable manner. Due to Covid-19, most of the employee of the company has in work from home situation. Therefore, it is essential to conduct each task in an effective manner so that the other tasks did not face any kind of challenges in the development process. 
[bookmark: _Toc69233661]Classical method
The classical method of project management techniques is the most effective technique to conduct any project. The classical technique mainly containsan appropriate plan to conduct all the future work actions. Along with this, it will also demonstrate the ways and the properchain of the application in order to complete the task.Along with that, the chain of application will demonstrate the proper allocation of the resources as far as the requirement. Due to this pandemic situation, the entire work process of the company gets highly hampered. Through implanting the classical technique, the management of Magic Web Solutions Limited can easily plan for future activities, which will also help them to deal with critical situations in future(Kashyap, 2021).
[bookmark: _Toc69233662]The agile project management techniques
This type of project management techniques is the most effective one to deal with various project.  Mainly the process of this type of project management techniques is way different from the traditional project management techniques such as waterfall and classical method. Through the effective implementation of agile project management techniques, the organisation can easily segregate the big projects into small categories. Through this way, the organisation can easily conduct an in-depth analysis of the entire process at the time of the development phase(altexsoft, 2021). In this global pandemic situation management of Magic Web Solutions Limited facing a huge issue in their daily activity. Therefore, the help of a detailed analysis of the entire project will provide a huge idea to themanagement about the essential requirements of the project. Moreover, through developing each step, the project can achieve the ultimate desired outcome in a suitable manner. 
[bookmark: _Toc69233663]Critical path technique
The critical path technique is mainly a process that is implemented for various task and projects to plan and timetable the work actions as far as the needs of the specific project. The suitable technique is in combinationwith the review technique and program evaluation approaches. This mainly a unique approach that is implemented to recognise the lengthiestpath for completing the task. Through this manner, management can easily highlight the important aspects of the projects in an effective way(Slate, 2018). From the last year, due to Covid-19, the management of Magic Web Solutions Limited facing issue with each project. Therefore, the management needs to conduct a training project for the employees so that they can understand the importance of the work. In order to do that, the critical path technique is the most helpful to complete any task in a suitable manner. Moreover, in such a way, the managers can easily find out the longest way to perform the task for the detailed analysis. 
[bookmark: _Toc69233664]Rational unified process
The rational unified process is an appropriate framework that is specially planned for the software markets. Through effective implementation of this project management technique, the management can various benefits and also gets the desired outcome of the project.The rational unified process mainly describesthe consecutivedevelopment approach for the project. Such as the waterfall approach(Mrsic, 2017). However, in this project management techniques, the feedbacks are directly collected from the users for future development. In the pandemic situation, the management of Magic Web Solutions Limited has faced various difficulties in their daily activity. Therefore, the management conducts a training project for the employees. To know the effectiveness of the project, the management collects various feedbacks from the employees. Through this manner, in a suitable manner, the organisation can easily collect valuable feedback for the development process. 
Through effective use of project management techniques and tools, Magic Web Solutions Limited can easily mitigate the issues due to the pandemic situation. Implementing appropriate project management tools and techniques can also help the organisation to conduct a training project in an effective manner. Moreover, through this training project, the company can easily eliminate recent and future threats of the organisation. In such a way, the company can conduct their daily activities in a suitable manner within a specific time frame. The project management tools and techniques mainly demonstrate the work flow of the organisation(projectmanager, 2021). Along with this, it will also define the shape of the project as well. Furthermore, there are various project management techniques and tools that an organisation can adopt. However, the successful outcome of the organisation mainly depends on the effective choice of the project management tools and techniques.


[bookmark: _Toc69233665]b) Have a clearly prepared plan for the implementation of a project and the relevant communication strategies. The plan must also identify and rationalise any pre and post COVID19 changes.
Preparing an implementation plan including steps for Magic Web Solutions Limited is discussed below, 
Project initiation: 
Starting date: The project will start be starting on 1st June 2021. 
Project aim: The prime aim of this project is to train and help the employees of the company who have been working from home since the beginning of the worldwide pandemic.
Feasibility test:
(i) As per the primary analysis, it can be said that employee support, cooperation along with high-quality software application, adequate amount of money is needed after the completion of the project. These aspects are feasible, as these can determine the success probability of the entire project (Eby, 2018).
(ii) While preparing a projected statement, it can be said that the company will invest money in the project. This capital has been gathered through the company profit.
(iii) The project has also conducted market research. Through this research, the company understood that the initiated project is highly needed for the company members, working from home. It also made sure that the project would enhance production quality eventually (Kerzner, 2018).
(iv) As per the plan, the project will function structure among the company members throughout the completion of the project. Here, the project is likely to need a high-speed internet connection, electronics and employees. However, in terms of staffing, the project will need an executive to monitor the entire project, called project manager, project team member including trainer, examiner and business analyst (Lynch, 2018). 
(v) After this, the project will prepare and evaluate the balance sheet. Here, the project estimated that the expenses for the project will not be high, as the entire training project will be conducted online. The revenue is expected to be high, as the core issue will be resolved through this online training project. The aspect of Return on Investment (ROI) will also be fulfilled, as the employees of the company will become efficient to deal with the ongoing situation regarding Covid-19 (Heagney, 2016). 
(vi) Through this way, the above-presented data will be analysed to ensure that the company and the project take the right decision. 
(vii) At last, the company will determine whether the training project will be taking place or not.
Stakeholder decision: The involved stakeholders are the company members including the higher authority to the employees. Thus, together they will decide on initiating the project (Morton, 2017).   
Project charter or initiation document: Due to the outbreak of Covid-19, most of the employees of Magic Web Solutions Limited are still working from home. Thus, specific issues such as communication, technical etc. have been concerning the employees. Consequently, the overall performance of the company has been affected. Therefore, the project is vital for the company and the employees to resolve such issues as fast as possible to ensure that the organisational performance and revenue is revived.	
In this perspective, the project has determined some goals that are, 
To eliminate the ongoing issue due to Covid-19 on the company members, who are working from home through adequate and effective training project (Newton, 2016).
Through the plan, the stakeholders of the company including the higher authority, management team, subordinate employees, investors and sponsors and so on will be benefited. This is so, as the project will help the employees, who are working from home to eliminate technical issues and regain the previous working quality. Thus, it will ensure improved organisational performance and profit (Kulakov, 2020).
Project planning: The training project will be conducted through the application of SMART objectives. 
(i) To enhance organisational performance
(ii) To increase profit margin
(iii) To keep the employees, who are working from home engaged for better results
(iv) To apply better technology while dealing with this issue.
(v) To achieve the above-mentioned goals within 1 month
Project execution: This step will be executed through some activities. At first, a team of management will be developed. For this purpose, the training project will follow the team role development theory of Belbin. Thus, different roles and responsibilities will be well understood by the team members. While doing so, the essential resources will be allocated, which will further help the training project to execute the project management plan. Here, the project manager will be responsible for both tracking and modifying the entire training plan (McAlister, 2017).  
Performance/monitoring: In this stage, the training project will apply the steps of KPI, which includes project objectives, quality of the deliverables, effort and cost tracking and performance management. Due to the application of online features and facilities, the budget of the project will not exceed. Moreover, further issues while implementing the plan will be evaluated. 
Project closure: This will be the last phase of the project. Here, the project manager along with the vital members of the team will be identified. Thus, the final project report and a budget report will be provided (Pavlov, 2019).
Rationale: Due to the lockdown situation across the globe, the majority of the employees have been forced to work from home and remaining the insulation. The restrictions that have been put currently due to Covid-19 have made the traditional way of attending office very much difficult and unsafe at the same time. Due to this, such a training project online will be very much beneficial to not only the employees but also the company, as they cannot physically be present in the workplace. For this reason, the determining aim of the project is likely to gain success.
[bookmark: _Toc69233666]Relevant communication strategies for a project
The project management plan communication plan mainly recognisethe ways in which essential information will be communicated among the stakeholders overall the project. Along with this, it also describes who receive the communication and who generates it. Effective communication among the stakeholders and employees is very much required to conduct a complex project. If the employees are working in the same building, management can easily conduct regular meetings. Most of the projects are achievedby employees and management through effective electronic communication channels(opentextbc, 2021). Therefore, it also known as virtual teams. Due to this pandemic situation, all the employees of Magic Web Solutions Limited are at work from home. Therefore, effective communication is very much essential to conduct any task. Through effective communication, the employees can easily start any project and conduct it in a suitable way. There are various communication strategies that are implemented in a project. 
[bookmark: _Toc69233667]Synchronous Communications
This type of communication is very much essential in the organisation. Through the effective use of this communication process, all the employees and management can easily share their viewpoint at the same time. The prime example of this type of communication is the telephone and skype chats. Due to the pandemic situation, the employees of Magic Web Solutions Limited are in work from home condition(ringcentral, 2021). In order to communicate with the employee, the management should implement a synchronous communications process for effective communication. Through implementing this type of communication process, the organisation can arrange a live meeting, audio conference, video conference, and computer-assisted conference with the stakeholders and employees. The effective and modern communication process enables the process of assembling the project team anywhere from the world in a single discussion. For an effective communication process, the management also considers the time zones. Therefore, the management needs to identify and calculate the differences among the management and employees. Therefore, the management also needs to notify the employees in different time zone about the appropriate time of the meeting. 
[bookmark: _Toc69233668]Asynchronous Communications
Assemble the entire team togetherat the same time can become a big challenge for the management. If the employees are spread in different time zones, it becomes more difficult for the management to conduct a live conference. Some of the communication does not need that the stakeholders and employees are present at the same time(Windsor, 2021). This type of communication is also known as asynchronous communications. Along with this, due to Covid-19, all the employees of Magic Web Solutions Limited are in work from home situation. Therefore, it is essential to communicate with them at the same time. In order to do that, the organisation can adopt various asynchronous communications ways.
Package and mail delivery
Most the organisation prefer the ultimatecontractare signed by the management personally. However, if in some situation, several signatures are needed. In the normal time, it will take some days to complete. As the employees are in work from the home situation due to pandemic. Therefore, the management needs to conduct an overnight delivery service to reducethe time frame of distribution.
Email
Electronic mails are largely implemented to communicate and coordinate the project among the stakeholders and employees. It also has various valuable features for project management.Through this process, the information can be sent to a large number of stakeholders and employees. The information here can be protected in a suitable manner(LaPrad, 2018). As the employees ofMagic Web Solutions Limited are in work from home, then the organisation need to apply the email process to generate secure communication among the stakeholders and employees. 


Fax
The fax machines have been used for a long time in the organisation. Along with this, with effective use of fax machine can also provide the organisation with several benefits, such as the quick transmission of communication and privacy. Moreover, through fax machines, the management can easily share essential documents with the stakeholders and employees. Due to Covid-19, most of the employees are in work from home condition(pmtips, 2015). Therefore, in order to share essential information, the organisation must use the fax as an effective communication channel. 
As the employees of Magic Web Solutions Limited are in work from home due to this pandemic situation from the last year. The organisation has faced various kinds of challenges in their daily activity. However, the management conducts a training project for the stakeholders and employees. In order to do that, the management needs to assemble them together in a single meeting. Therefore, the management of Magic Web Solutions Limited needs to implement synchronous communications. Through several skype or zoom video calling, the management can easily maintain effective communication with the stakeholders and employees. This will also help the organisation to improve their overall productivity in a suitable manner. 


[bookmark: _Toc69233669]c) Critically evaluate your ability to manage a project in light of the COVID-19 pandemic. Use feedback from others to evaluate your ability to plan and implement a project by identifying strengths and weaknesses.
Within this project, I have worked as the project manager. I have managed the project amid the Covid-19 situation and thus, it has helped me to understand the strengths and weaknesses that I have. However, the team members have provided their feedback and based on this, I have evaluated my ability to plan and implement a project, which is discussed below,
Strengths: 
(i) Amid the Covid-19 situation, I have made good judgments based on the project activities. Moreover, based on the judgment, I have the ability to prioritise the tasks as per their needs. As per others feedback, I have effectively organised the scope of the project, timeline and budget.
(ii) As per the feedback of others, I have communicated with every team members effectively and efficiently. While doing so, I have focused on the efficacy level to channelise it towards a common goal through online interaction due to the Covid-19 situation.
(iii) As a project manager, I tend to motivate and empower my team members. Thus, while providing feedback, others have mentioned that I have fostered creativity and freedom among them. Thus, I have encouraged them throughout the online project training. 
(iv) They also have mentioned that I have the quality of making good strategies, which has helped the training project to become successful. 
(v) Besides this, the team members have mentioned that I can empathise with people. As per the feedback, I have a better understanding of others situation.  
Weaknesses: 
(i) As per feedback, I have also seen that in some cases, I become too instructive and direct people, which is not very much pleasing.
(ii) Some of my team members have also mentioned that I become too obsessed with perfectionism. Thus, the decision-making process is hampered.
(iii) To make the project perfect, I have paid attention to many details and thus, the entire project could need more time and become highly time conscious. 
(iv) Lack of willingness to change is another weakness, which my team members have mentioned. 
(v) Moreover, they also have mentioned that I tend to expect very much from my team members in terms of their job.
From this perspective, it can be said that I stop being too directive by changing the current leadership style and aspects of management. In this way, I can also reflect on my obsession with making the project perfect. Change in the interaction with the team members can help me to allow them to contribute to the execution of the project. Apart from this, I have understood that obsession with perfectionism can eliminate the scope of adding creativity to my team members. Thus, I shall be going through some effective change management theory, which will increase my change knowledge and consequently, it will improve my ability to initiate changes. In this way, the feedback from my team members has helped me to have more knowledge regarding my skills and abilities. In this perspective, I can say that as I have technology-related knowledge, the execution of the training project will be benefitted. 
Self-development plan for the project manager:
It has been clarified from the strengths mentioned above and weaknesses that I possess essential skills like communication, decision-making, organising, technical, and motivational skills. I need to develop these skills and find effective methods to develop my performance for the company’s betterment.  A PDP will provide me with a systematic process and a proper time span as per which I will be able to develop my skills.
	Objectives
	Skills needed to develop
	Level to skills
	Methods to develop skills
	Time span

	
	
	1
	2
	3
	4
	5
	
	

	To develop my public speaking abilities.
	Communication skill
	
	
	
	
	
	I need to attend a crash course that provides support to individuals such that they can speak publicly. I need to develop my confidence by attending various debate competitions. It will help me to develop my public speaking abilities. I will also have to read books to develop my vocabulary and make my speech inspiring. I will also have to learn techniques to negotiate with people. It will help me to influence people as well (Burleson, 2017). 
	3 months

	To focus on the company’s situation and employees’ ability before finding out solutions to problems 
	Decision-making skill
	
	
	
	
	
	I will have to attend workshops that will help me to learn various decision-making techniques. I will also have to read books and articles which involve data about decision-making techniques. I will have to develop my critical-thinking abilities to make better decisions. I need to take my tutors' help and learn the methods to enhance my critical thinking abilities. 
	4 months

	To develop my knowledge in budget creation and resource management
	Organising skill
	
	
	
	
	
	I will have to refer to the previous financial budgets of the company. It will help me to learn the tactics that have been used during the creation of those budgets. I will have to discuss with my mentors and find out strategies by which I could be able to arrange proper resources for the completion of various tasks (Locke and Latham, 2019). It will help me organise the resources and funds for my teammates and help them accomplish their tasks.
	4 months

	To develop my knowledge on Ms-Office and Project Management Software
	Technical skills
	
	
	
	
	
	I will have to attend the crash courses that provide technical knowledge. It will help me to practice the newly learned information. It will further help me to present my data systematically. As a result, I will be able to present accurate data to my colleagues which will help them to complete their tasks properly.  
	5 months

	To find out better motivational techniques to inspire my teammates
	Motivational skills
	
	
	
	
	
	Workshops and training sessions impart varied types of motivational techniques. I will have to attend these sessions and workshops (Mosakowski, 2018). I will have to analyse the needs of the teammates and follow various motivational models and theories to fid put effective motivational techniques. It will help me to motivate my teammates and make them complete their tasks on time. It will help me to self-motivate myself as well.
	4 months





[bookmark: _Toc69233670]Conclusion
The report has highlighted the current scenario of the organisations due to the pandemic situation. Along with this, the report has discussed various project management tools and techniques. Moreover, a suitable project management plan has also discussed here. In order to do that, various effective communication strategies have also demonstrated in the report. Along with this, an evaluation of the skills to manage theproject has also discussed here. Besides that, the report has also described the weakness and strengths. Furthermore, a self-development plan and the ways to improve the project management abilities have also discussed in the report. 
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