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Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved, and that Health and Safety procedures are also being followed.
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	Training Notes: Housekeeping is a necessary element that is crucial for the hotel and the related industry not only in the UK but in any other part of the world. This is related to providing proper satisfaction to the clients who visit the facility for optimum benefit. This study aims to create a proper training presentation to make sure that the previously illustrated complaints are mitigated and a proper team is brought forward while ensuring the achievement of brand standards and health and safety procedures.
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	Training Notes: 
The presentation is crucial to shed light on the HSE standard of the UK Government and how it is crucial for the team to bring forward optimum cleaning elaboration. This is not only effective for developing brand recognition of the hotel but also for creating optimum customer satisfaction and retaining them for a longer period.
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	Training Notes: All the members of the team have to make sure that the standard of housekeeping based in the UK has to be followed. The team has to bring forward good housekeeping standards and strive for correlating with this law for a cleaner and safer workplace. It has to be made sure that the team is correlated to identify explosive hazards, material rehandling, and identify unwanted elements for improving the standard of the brand and also improve guest satisfaction.
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	Training Notes: This particular act is mandatory to be correlated in the team for optimum benefit. All the employees and team members must take care of their own and their teammates’ health and also make sure that no one is affected by the actions of individual members at work. They also have to cooperate with the management as well as coworkers while helping them meet the duty to take reasonable care of the health and safety in the hotel premise.
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	Training Notes:  It has to be made sure that all the employees are given in-person training for health and safety elaboration. they have to properly clean, sterilise, and deal with unpleasant smells concerning the restroom. The employees also have to collect and dispose of trash within the allotted period.
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	Training Notes: There has to be optimum support in providing all the needed amenities to each of the rooms. The act as mentioned is to be correlated for highlighting proper supplies and optimum standards while side-checking any damage. The employees have to provide a supply like toilet paper, sanitary bins other necessities individually. Proper supervision is also needed in the case of drinking water, hygiene elaboration, and pest control.
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	Training Notes: 
One of the most crucial complaints is related to cleaning. This is why it has to be made sure that proper light air conditioning and other switches are to be maintained as per need. It also has to be made sure that proper furniture arrangement is done for a cleaner and more functional room setup. All the rooms have to be left clean, tidy, and ready to use. Timely audit is to be done to make sure that everything is clean and tidy and as per need. Most importantly all the laundry is to be cleaned and pressed as per the guest's needs.
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	Training Notes: 
The Aon Hewitt Engagement model is very much effective in retaining employees and engaging them for a longer period. This is one of the main reasons why proper monitory, as well as other benefits, will be provided to the employees as per their contribution to the hotel. Most importantly motivational support, stress management programs along with promotional illustrations will also be employed for best practices and customer satisfaction.
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	Training Notes: In addition to the practices mentioned previously, the employees are needed to highlight some subjective skills which are related to persistence, determination, and use of initiations as per need. The employees are also needed to be flexible, customers oriented, and report any unlawful behaviour irrespective of the personality to the authority for the best maintenance of the industry as well as Hotel standard.
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	Training Notes: This study has included proper training presentation with which the management can create seamless employee management for the hotel and side-track client’s complaints in the future. In addition, it can be stated that the employees are to be trained with in-person justification with a timely audit to check their developments and mistakes which can pave the way to side-track all the four issues it has been facing.	
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Housekeeping Standard for highlighting reputational elaboration in this hotel

HSE standards as per the UK government will be followed for
optimum benefit (HSE, 2023) )

This is needed for highlighting optimum training practices in

cleaning elaboration and gaining customer satisfaction and Management
Standards

development of reputational damage

This is also useful in highlighting the issue of reputational damage

and the development of the brand standard in the hotel
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Housekeeping Standard for a safer and cleaner workplace in relation to the negative

impression

The standard of housekeeping follows keeping all
the public, communal, and external areas of the
premises clean (Gov.UK, 2023)

The team has to imply optimum good housekeeping
in retaining this law for safer and cleaner workplace
It has to be made sure that the reduction of
explosion hazards, reduction of material rehandling,

and identification of hazards have to be followed
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Standard of Health and safety protocol

Top Tips For Effective Workplace
Housekeeping

The team has to correlate with the Health and % a
Safety at Work Act 1974 (Legislation. Gov. UK, a
2023) ]

All the members of the team are needed to comply

with this act and take care of their as well as their

team’s health and safety in a dutiful way

Total cooperation is needed in the team so that the

legal standards of this are met
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Standards for cleaning restrooms with skills for reducing the spread of disease

e

Ultimate tips to improve workflow of the cleaning staff:

Clear schedule
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Elaboration of supplies for an optimum standard for more business

development

e The Hotel Proprietor’s Act 1956 makes the
hotel or related organisation liable for any :?aus :KEE:":GEIZU\LES
damage or unwanted circumstances
(Legislation. Gov. UK, 2023)

e The employees have to provide proper
supplies like toilet paper, and sanitary bins in
each of the rooms

e Proper supervision in case of absence of
water, hygiene, and pest invasion is to be
minimised

T ——

fyou switched it on, did you switch it off?

Ifyou breakit,fix; f you borrowed i, look after
161 you use it lookafter It s i it were yours.
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Elaboration of clothing and setting up clear and functional rooms to highlight business

Light, air conditioning, and other switches are to be turned
according to the need

Furniture is to be arranged as per the instruction of the
supervisor (Leiter, and Bakker, 2010).

All the rooms are to be left clean, tidy, and ready to use with a
timely audit (Hasnat, 2021)

all the laundry is to be pressed and dry cleaned seamlessly as
per need to highlight customer satisfaction and sidetrack
business loss issue it has been facing
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The elaboration of persistence and

determination is a framework for all é ’ E ’
colleagues (Daskalaki, 2020) ’q‘
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Conclusion and recommendation

Thus, this study has highlighted enough skills, laws, and other
elaboration that are needed in this case

It has provided all the norms and rules that are to be followed
by the employees for best practice

It has also provided elaboration with the Aon Hewitt
Engagement model

However it has to be elaborated that proper in-person
training with additional video and e-learning support has to
be illustrated to the employees while making sure that
penalties are correlated with proper justification
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Introduction and overview of the issues

e The hotel has faced issues in reputational, the spread of
disease, business loss and negative impression
This presentation aims to highlight a proper elaboration of
training elaboration to the housekeeping team in Hotel

Trinity (Ntounis et al., 2022)





