

LEARNING IN THE DIGITAL ERA
REFLECTION



INTRODUCTION 
This personal reflection report provides an overview of my personal developmental issues as a Level 4 student and working as a shift leader part-time (30 hours a week).
Gibb’s Reflective Cycle
[bookmark: _Int_98V6GpQ5]To discuss this, I will use a reflective model, I chose the Gibbs reflection model, and this model includes description, feelings, evaluation, analysis, action plan and conclusions. (Gibbs 1988).

Description
[bookmark: _Int_eTuJe0um][bookmark: _Int_kEtCv06t]In November of this year, I was asked to be the shift leader in our team on a full-time basis. Unfortunately, it turned out that I am not able to work full-time night shifts, while studying and taking care of children and home. Not having the skills to interview my team about sick leave, I was not sure of my actions. However, in September this year I started a course at level 4 studies. During the course it turned out that I would have to prepare the work for evaluation. Having no previous experience with this type of work from school, I did not know where to start, how to write it. When drafting papers, it turned out that I make a lot of mistakes due to the lack of knowledge about writing such works, which resulted in continuous improvement and inquiries to teachers about the correctness of work.
Feelings
[bookmark: _Int_uDqD1UDN][bookmark: _Int_Kl4RxKAg][bookmark: _Int_YEkq4QGt][bookmark: _Int_sVhVpGkd][bookmark: _Int_GoNpm7bP]During this month I noticed that I still need to improve my skills. I realized that I am not a fully qualified shift leader and I still have a lot to learn to know my strengths and weaknesses. The lack of experience made me feel less confident and felt a lack of confidence in myself, as well as a lack of time management skills. I felt panic and terror during both situations that occurred in my life. The worst was the fear that I would not be able to cope as a shift leader and that I would not be able to write works to the school to pass them. I had the impression that the people working with me want to help me very much and feel the need to succeed and I also felt major help from the teachers to pass the work correctly. My thoughts sometimes made me doubt both new situations in my life and I wanted to give up. In the current situation, I feel and know that you should never give up and doubt your abilities and never lose hope. Trust yourself and be able to ask for help if you are not sure about something, and you must always fulfil your dreams and follow the path you want to go. 
Evaluation
[bookmark: _Int_OjjwZfVd][bookmark: _Int_2ZTJI15Y][bookmark: _Int_tTj4kRkl][bookmark: _Int_KMvnTb1L]After all my work and the mistakes, I made during it, it turned out a few key shortcomings that I made while working as a shift leader. Lack of office skills, which are crucial in this job. I also lacked personal skills, which as a shift leader are required to be able to give orders to employees. On the other hand, my knowledge of management styles and their application was purely theoretical, which is why I could not fully implement the concept of empowerment and delegation. A large part of the problems was related to the lack of clear hierarchy lines and functional roles that were not outlined by the general manager. The good thing about this experience was that despite my lack of experience and despite my lack of confidence, I chose a path through which I would develop and follow the path that I had chosen for myself, but the terrible thing about this experience was that I doubted myself and my abilities. After receiving the proposal for shift leader and the fears I had, I can confidently say that it was an excellent choice to take this position and develop my experience. Another thing that went well was that in college I dared to write a job and ask about what I did not understand and ask for help, which allowed me to finish my work. My colleagues and colleagues from both work and college helped me a lot to achieve all this, and the teachers gave me tips on how to write appropriately and I through arduous work and determination managed to achieve the goals I set for myself.
Analysis
[bookmark: _Int_HdxJvYuv][bookmark: _Int_IFWB9ev7][bookmark: _Int_YcmdS1as][bookmark: _Int_MowBUU4O][bookmark: _Int_iQmMwkbq]I think the reason the work went well was because I did not give up and I had a lot of support from all sides. In this situation, I can clearly give sense that through the panic and fears I had, I lost a lot of valuable time on both things both at work and in college, which time I could use to increase my awareness and develop my student experience faster and at work. I searched the literature on working and self-motivation, how to manage panic and stress, and found a wonderful book that I used before writing work for the university and that helped me find myself and believe in myself (Trenton 2021). Each of us should know how to overcome negative thoughts, reduce stress, and live without problems.
To succeed in personal development, I had to assess my strengths and weaknesses as a shift leader  (Fleisher and Bensoussan, 2015).
SWOT Analysis
· STRENGHTS 
My strengths are the familiarity with all the team members. 
My strength is the knowledge of my roles and responsibilities.
My strengths are determination and pursuit of goals.
· WEAKNESESS
[bookmark: _Int_ptqiGbQE][bookmark: _Int_eVw3NpxE][bookmark: _Int_UyHYNwSX][bookmark: _Int_rQ7GmJ27] My weaknesses are low self-confidence, overwork and lack of delegation, low adaptability, unclear expectations.

· OPPORTUNITIES
This month of work as shift leader showed that even with the small mistakes I make, my team is happy with me and does not criticize me and the manager is satisfied with my work.
[bookmark: _Int_kOnAmc65]The manager who asked me to work as a shift leader claims that in the future, I will be an incredibly good shift leader and even a manager.
· THREATS
It could be difficult to obtain practical knowledge within the scope of the score university course in management.
Practical training in this area may require additional investment and more time on my part.
To address the skill gaps, I further assessed my personal development opportunities using Whitmore's (2009) GROW model, consisting of four basic dimensions analysed.
GROW Analysis
G- goal- My special goal is to achieve and develop my skills and experience to manage people and have a job with satisfaction.
R-reality- I have a lot of theoretical knowledge, but not practice, which is more important in everyday life.
O-options- I can use academic and practitioner sources as well as specialised training course to address my knowledge gap and ask for help my manager.
W- what to do- I intend to complete a course in university to increase my resourcefulness and skill as well as my self-esteem.

CONCLUSION 

[bookmark: _Int_mjYFhZuj][bookmark: _Int_wNV8YFN7][bookmark: _Int_f5ATFLSO][bookmark: _Int_8GK6FPNE]Summarizing this experience an unbelievably valuable life lesson because it allowed me to face personal barriers as a shift leader and understand which areas require further development. However, it was also detrimental to my confidence, which can be seen as a negative result. The information gained through the process of personal reflection showed how in the past I could have approached the analysed situation differently. I should have clearly defined my areas of responsibility and asked other managers for help in areas where I lacked competence. In addition, I was able to set clear goals for team performance to measure my progress and effectiveness more objectively and to reduce the role of personal emotions in my assessment of myself. I also need to start using a personal development plan to better organize my work, studies, and time.
 ACTION PLAN
[bookmark: _Int_XX99kt0a][bookmark: _Int_aHsnCior][bookmark: _Int_CeAduwCT][bookmark: _Int_g7kwGt4W][bookmark: _Int_vqHvC8r7]If I were in a comparable situation in the future, I would know that panic, anxiety, and fear are not good helpers in achieving their goals and are not good at making decisions. The required skills can be developed with work and determination, but also by reading various learning aids that help us achieve our goals and get rid of unpleasant habits. Finally, insisting that the decisions I make are in line with my thoughts. If I am not sure of a decision, I should talk about it to someone who knows me well and knows what I would choose, self-guided by the fact that if I do not feel comfortable with something, I will not decide under pressure.
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