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Solutions to current external challenges facing hotels and the industry are also highlighting their impact on employee retention
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[bookmark: _Toc127636679]INTRODUCTION
This study on hospitality management (Lynn and White, 2019) in the United Kingdom. This project proposal is for the hotel manager, highlighting solutions to current external challenges facing hotels and the industry and also highlighting their impact on employee retention. This project proposal analysing and shows the interior and exterior elements that control the competitive advantage as well. Hospitality (Lynn and White, 2019) is a field of business and study concerned with in operation outlooks of the hotel as well as a wide range of related topics. This includes accounting, management, finance, information systems, human resource management, public relations, gastronomy, change management and more. Typically, hotel management companies help owners attract the right hotel management professionals, ensure they have the right people to keep their hospitality business running smoothly and increase their financial performance. Hospitality management includes many roles of leaders that influence the success of the hospitality business. This may include housekeeping, general administration food and security (Le_Breton, 1965).
[bookmark: _Toc127447495][bookmark: _Toc127453336][bookmark: _Toc127453574][bookmark: _Toc127453784][bookmark: _Toc127454693][bookmark: _Toc127636680]BACKGROUND 
The study is based on a research proposal mainly located in the United Kingdom. The hotel’s name is St Athans Hotel. The hotel has been owned by the same family since 1964 and is now run by brothers Hans Jr. Stefan and Karl, sometimes assisted by their operatic director sister Marie-Lisa. Their grandparents, Italian immigrants Elena and GIOVANNA, first rented the hotel in 1964 from a Welsh couple. The name of the hotel here comes from St. GEORGE, A welsh city named after titan, daughter of the king of Gwent, this is ATHAN. The hotel is housed in a grand 200-year-old historic Georgian townhouse, so many of the rooms are small, with narrow floors and walls, and a lot of quirky original features like exposed chimneys, long hallways and some steep stairs. Also, there is no elevator so if you have mobility difficulties. Proposing a study on hospitality management in the United Kingdom. This project proposal is for the hotel manager, highlighting solutions to current external challenges facing hotels and the industry and also highlighting their impact on employee retention (Number and Abrams, 2018). To hold this research proposal, St Athans hotel faces a lot of problems Some current issues are facing some issues which are staff shortage, lack of training, poor management etc. In this project proposal, analysing and showing the interior and exterior representatives 
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[bookmark: _Toc127636681]LITERATURE
This article attempts to the methods and strategies adopted by organisations to retain dedicated and talented employees around the world.
According to Hom and Griffett(1955), refer to the process of encouraging employees to stay with a company period or until a project is completed is retention.
Vysotsky, B (1997) pointed out the human resource Management association’s view that employee retention is the hottest topic in current scenarios. 
Drucker (1999), described employee turnover as a potential retention problem. 
Terence et al. (2001) stated that there are many reasons why employees voluntarily leave. Some of these can be personal and some can be influenced by organisational factors. For personal reasons such as marital status, career advancement and an attractive job offer. Organisational factors include a lack of advancement opportunities, and mistreatment of employees (Perrewe et al, 2017) and mismatches between personal and organisational values.
Maqsood Haider et al. (2005), researched the telecommunications sector and noted that competition to find and retain talent is always fierce and that effective Human Resource practices have a positive and direct relationship with employee retention.
According to Korsten (2003), human resource management theory emphasizes the recruitment selection process and explains the benefits of interviews, assessments and psychometric surveys as an employee selection process. They also said about the hiring process could be internal and external and could be done online as well.
The compensation system and labour relations were also adequately described in the study. This study builds the fact that effective HR planning is the essence of organisational success that flows naturally from the recruitment and selection of employees.
According to Jones et al. (2006), human resource management theory (Bratton and Gold, 2017) emphasizes and suggested that examples of employment policy in healthcare, business or industry can provide insight into the processes involved in setting employment policy and setting management goals.
According to Hiltrop (1996), successfully demonstrated organisational human resource management strategies and organisational performance. He studied HR managers and managers at 319 companies in Europe on their HR practices and policies and found job security training and development programmes, recruitment and selection teamwork, employee engagement and finally the fact of being an employee.
 So, St Athans hotel faces some current challenges and facing problems that are affecting the hotel on employee recruitment and employee retention.
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1. Lack of reorganisation: Recognition of work well done is an important factor in engaging and retaining employees. Recognizing employee contribution is one of the easiest ways to improve retention. Moreover, salary is a very important factor, but even well-paid employees are far less likely to stay than those who don’t get credit for their hard work.
2. The lack of mutual trust: Employees trust their employees to do their best work. an unequal balance of trust is the major driver of employee turnover.  Employees trust their employees to work in a fair., stable and ethical environment (Wetherly and Otter, 2016) while giving them the tools they need to do their jobs effectively.
3. Micromanagement: Everyone knows this, but the leader continues to look over his team’s shoulder. Micromanagement (Delaney, 2016) is the delegatory word in most areas of business. Being one is not a conscious decision on the part of the leader
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1. To build a genuine culture of reorganisation: Not all forms of accreditation are created equal, and while tenure-based accreditation programmes and widespread, they are not as effective as other accreditation programs. In a tenure-based system, employees are credited for time spent, not an actual contribution to the organisation.
2. To Embrace autonomy: embrace autonomy is the easiest way to combat micromanagement and give employees the room they need to do their best.
Moreover, some current affairs such as Brexit, Inflation and Covid are affecting employees retention which is explained below:
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Brexit (McKinney and Kourtikakis, 2021) has severe adverse effects on employee retention in the United Kingdom. Each industry will face different challenges as it prepares for the end of the transition period. While those who trade internationally will face the most challenges, organisations in all sectors of the economy need to be aware of the business-wide impact of Brexit. Brexit (McKinney and Kourtikakis, 2021) is likely to have major implications for UK law, but at least in the short term ..it is likely that  UK rules will continue to meet established EU standards. United Kingdom importers and exporters have to adapt to new customers’ requirements. Brexit has the potential to affect stocks and exchange rates
· United Kingdom importers and exporters have to adapt to new customers’ requirements.
· Brexit has the potential to affect stocks and exchange rates
· It will impact activity across key indicators including GDP growth, inflation and employment
· Brexit is likely to have major implications for UK law, but at least in the short term.UK rules will likely continue to meet established EU standards.
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Covid-19 (Byk and Geours, 2020) has severe adverse effects on employee retention in the UK From January -March 2020 to October- December 2020, the number of employed fell by 835000 the unemployed increased by nearly 400000 and the economically inactive population increased by 327000. layoffs hit an all-time high and UK working hours have since fallen to their lowest levels. The pandemic triggered a severe economic downturn with an unprecedented decline in GDP during the first national lockdown of 2020. subsequent lockdown in fall 2020 and winter 2020/21 did not result in a significant slowdown in economic activity as businesses and consumers adapted. From January -March 2020 to October- December 2020, the number of employed fell by 835000 the unemployed increased by nearly 400000 and the economically inactive population increased by 327000.
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Inflation (Berlatsky, 2013) has a severe adverse effect on employee retention in the United Kingdom. Inflation increases financial stress and makes workers dissatisfied with their salaries. Fears of inflation and a recession have impacted their careers and financial choices, with many taking high-paying jobs or part-time jobs to earn extra income. Brexit has severe adverse effects on employee retention (Numerof and Abrams, 2016) in the United Kingdom. Inflation has a severe adverse effect on employee retention in the United Kingdom. Inflation (Berlatsky, 2013) is likely to have major implications for UK law, but at least in the short term. UK rules will likely continue to meet established EU standards.
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[bookmark: _Toc127636687]Evaluation
In this project proposal, analysing and showing the competitive advantage as well. Proposing a study on hospitality management in the United Kingdom. This project proposal is for the hotel manager, highlighting solutions to current external challenges facing hotels and the industry. And are also highlighting their impact on employee retention.  This article attempts to the methods and strategies adopted by talented employees (Ensign and Adler, 2019) around the world. The study is based on a research proposal mainly located in the United Kingdom. The hotel’s name is St Athans Hotel. St Athans hotel faces some current challenges and facing problems that are affecting the hotel on employee recruitment and employee retention. Moreover, some current affairs such as Brexit, Inflation and Covid are affecting employee retention much.
Now, showing this research proposal through Swot analysis and pestle analysis (Marmol et al, 2016)
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· A worldwide name
· Employs a large number of people 
· Good customer service
· Advanced technology
· Range of options
· Well-trained staff
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· Staff needs to be trained away from old away
· High price of products and services
· Difficult to maintain and manage company image
· Meeting all stakeholder’s needs
· High setup cost
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· Smart room tech integration
· SMS communication
· Local and international feeder markets
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· Pandemics
· Unfavourable economic conditions
· Strong competition
· High taxes
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· Government organisation
· Tax policies
· Competition regulation
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· Economic growth
· Inflation rates
· Stage of the business cycle
· Exchange rates
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· Different classes and ages people of travellers
· Millennials prefer to compare the price of the hotels.
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·  Big numbers of restaurants use their websites for booking and secure payment
· Life cycle of technologies
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· The hotel could take measures to decrease food and water wastage
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· The most significant factor is the hotel’s location. The guest tends to choose places with low crime rates for safety.
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[bookmark: _Toc127636700]Conclusion
This project proposal was analysed and showed the competitive advantage as well. Typically, hotel management companies help owners attract the right hotel management professionals, ensure they have the right people to keep their hospitality business running smoothly and increase their financial performance. Hospitality management includes many roles of leaders that influence the success of the hospitality business (Bilbow and Sutton, 2017). This may include housekeeping, general administration, food and security and have made some parts of this proposal an introduction, background, literature and conclusion and have shown the industry of St ATHANS swot and pestle analysis.
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